
 

HIBBING CITY COUNCIL 
Regular Meeting 

Wednesday, July 2, 2025 
5:00 PM  

Councilor Justin Fosso 
Councilor John Schweiberger 
Councilor James Bayliss 
Councilor Jay Hildenbrand 
Councilor Jennifer Hoffman Saccoman  
Councilor Chris Whitney 
Mayor Pete Hyduke 

City Administrator Greg Pruszinske  
City Clerk-Dep Admin Candie Seppala 
Finance Dir - Treasurer Sheena Mulner 
City Attorney Andy Borland 
Chief of Police Steve Estey 
City Engineer Jesse Story 

 
I. CALL TO ORDER: 

II. PLEDGE OF ALLEGIANCE: 

III. ADDS AND DELETES: 

 1. ADDs:          CONSENT AGENGS #16-21 
DELETEs:    DEPARTMENT & COMMITTEE REPORTS #2b 

IV. APPROVAL OF THE AGENDA: 

V. APPROVAL OF MINUTES: 

 1. Approve the Minutes of the Hibbing City Council Meeting of June 18, 2025 

 2. Approve the Minutes of the Hibbing City Council Workshop Meeting of June 18, 
2025 

VI. CONSENT AGENDA: 

 1. Approve Accounts Payable dated June 24, 2025, checks #180313-180317, in the 
amount of $1,305,171.22 

 2. Approve Accounts Payable dated June 27, 2025, checks #180318-180424 and 
drafts totaling $1,368,468.77 

 3. Approve Accounts Payable dated July 2, 2025, checks #180425-180431, in the 
amount of $643,013.93 

 4. Approve City Payroll ending June 27, 2025, in the amount of $692,662.83 

 5. Approve the out-of-state travel for Ethan Heyblom to attend defensive tactics 
instructor training in Eau Claire, WI from October 6-10, 2025 

 6. Approve the updated address for the 2025 Massage Therapy License of Dena 
Johnson, 1101 East 37th Street, Suite 11 
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 7. APPROVE RESOLUTION 25-07-01 AUTHORIZING THE APPLICATION FOR 
FREE TECHNICAL ASSISTANCE FROM AND ENTER INTO A MEMORANDUM 
OF UNDERSTANDING WITH NORTH SHORE DEVELOPMENT CO. 

 8. Approve agreement with Widseth for additional Wetland Delineation work in the 
amount of $3,800 for the city road to Cobb Cook Place and Missabe Manor. 

 9. Approve Mayor to sign and send the SHPO/THPO (Tribal) Consultation Letters to 
the appropriate addressees for the HRA of Hibbing's new housing development. 

 10. Approve the TC^2 (TRANSPORTATION COLLABORATIVE & CONSULTANTS, 
LLC) proposal for the Parking and Traffic Study and authorize staff to sign the 
service agreement in an amount not to exceed $50,000. 

 11. Approve the updated Police Commander job description effective July 3, 2025. 

 12. APPROVE RESOLUTION 25-07-02 AUTHORIZING THE CITY OF HIBBING TO 
MAKE APPLICATION TO AND ACCEPT UP TO $10,000 FROM THE 
NORTHEAST MINNESOTA OFFICE OF JOB TRAINING TALENT DEVELOPMENT 
PROGRAM FOR TRAINING.  
  

 13. APPROVE RESOLUTION 25-07-03 AUTHORIZING APPLICATION FOR AND 
ACCEPTANCE OF A DEPARTMENT OF IRON RANGE RESOURCES AND 
REHABILITATION PUBLIC WORKS GRANT FOR THE HIBBING REGIONAL 
PUBLIC SAFETY CENTER IN THE AMOUNT OF $2,000,000 
  

 14. APPROVE RESOLUTION 25-07-04 TO SIGN A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE DULUTH AREA FAMILY YMCA AND THE 
CITY OF HIBBING. 

 15. Authorize Mayor and City Administrator to sign the Right of Access Agreement for 
the HPU Parcels for the new roadway to Cobb Cook Place and Missabe Manor. 

 16. Approve the Raffle Permit Application of the Crescendo Youth Orchestra to hold 
bingo at the Elk's Lodge on September 4, 11, 18, 25 - 2025 
Bingo Permit # 25-07-01 

 17. Approve the 2025 On-Sale and Sunday liquor License Transfers of Palmer's of 
Hibbing LLC dba Palmer's Tavern 

 18. Approve the Special Event Permit Application for the No Tap Benefit for Kevin 
VonderHaar at and in front of the Hibbing Bowling Center on Saturday, July 19, 
2025 

 19. Approve the Temporary On-Sale Liquor License of the Hibbing Bowling Center to 
allow patrons to drink alcohol in front of the Hibbing Bowling Center on Saturday, 
July 19, 2025.  Alcohol will be dispensed inside the establishment. 

 20. Approve the Raffle Permit Application Request of Shannon Paulson Suite Dreams 
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to hold a raffle on Saturday, July 19, 2025 at the Hibbing Bowling Center 
Raffle Permit #25-07-02 

 21. Approve the Special Event Permit Application of the High School Class of 1995 to 
hold their reunion at the Greyhound Bus Museum on Saturday, August 16, 2025 

 22. Set the next Hibbing City Council Meeting for 5 p.m. Wednesday, July 16, 2025, in 
the Hibbing City Hall Council Chambers. 

 23. Set the next Hibbing City Council Workshop Meeting for Wednsday, July 16, 2025, 
following the Regular City Council Meeting at 5 p.m. in the Hibbing City Hall Council 
Chambers 

 24. Set a Special Hibbing City Council Meeting for a Closed Session - Labor 
Negotiations Strategy on Wednesday, July 30, 2025 at 5:00 p.m. in the City Council 
Chamber at City Hall 

VII. PRESENTATIONS: 

 1. 2024 AUDIT PRESENTATION BY ABDO 

VIII. PUBLIC FORUM: 

IX. DEPARTMENT AND COMMITTEE REPORTS: 

 1. Building Official Pat Green 

  a. Approve a Subdivision Plat Exemption request of the St. Michaels Church 
Board, 701 East 40th Street, Hibbing, MN 55746, in the R-2, One To Four 
Family Residence District, and the Hibbing City Code of Ordinances, on the 
subject property, 701 East 40th Street, Hibbing, MN 55746. 

  b. Approve a Conditional Use Permit request of the St. Michaels Church Board, 
701 East 40th Street, Hibbing, MN 55746, to allow for the construction of a new 
Community Building, in the R-2, One To Four Family Residence District, and 
the Hibbing City Code of Ordinances, which is permitted only with a Conditional 
Use Permit. 

 2. City Attorney Andy Borland 

  a. Local Transmission Route Permit 

  b. Approve the revised purchase agreement between the Hibbing Housing and 
Redevelopment Authority and the City of Hibbing 

 3. City Administrator Greg Pruszinske 

  a. Administrator's Report 

X. BIDS AND QUOTES: 
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 1. City Engineering Jesse Story 

  a. Approve the purchase of 80 Niche Columbarium for Maple Hill Cemetery from 
Hibbing Monument in the amount of $39,523.00. 

 2. Finance Director-Treasurer Sheena Mulner 

  a. Approve the 3-year proposal from Abdo for auditing services for the years 
ending December 31, 2025, 2026 and 2027 in an amount not to exceed 
$162,525. 

 3. Chief of Police Steve Estey 

  a. Approve using surplus funds to pay for the year one invoice for body/squad 
cameras to Axon in the amount of $43,367.98. Purchase was approved at the 
Dec. 4, 2024, council meeting. 

 4. Fire Chief Erik Jankila 

  a. Approve the quote for professional services between ECP Services, LLC, and 
the City of Hibbing, DBA Hibbing Fire Department, for ambulance billing 

  b. Emergency Operations Plan Update 

 5. Fleet Manager Joe McKenney 

  a. Approve purchase of 2025 F-150 Engineering Department truck to Ford of 
Hibbing for $45,433 plus tax, title, and license. 

  b. Approve purchase of Highway Surveyors Pack to Crysteel Truck for 
$11,770.00 

 6. Award bid for Carey Lake Campground phase two improvements to Shoreline 
Landscaping & Contracting 

 7. Approve the quote from SBS Blacktop Service, Inc for paving the Carey Lake 
Recreation Area road. 

XI. ADJOURNMENT: 
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Payroll Overview

Payroll Biweekly Regular 07/03/2025
Pay Date 07/03/2025
# Employees 200
# Paid Employees 200
     # Regular 200
# Pay Periods 1
Base Compensation Changes 7
New Hires 2

Employee Payments

# EE's $ Amount
Direct Deposits Debited 263 200 321,553.86 D

Total 321,553.86
(D) POD6 | UKG Payroll Services Admin Debit -321,553.86

Your Remaining Bank Account Liability 0.00
Vouchers Printed 0
Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 41-6005232 164 41,968.02
FICA/ER 41-6005232 140 16,064.93
FICA/EE 41-6005232 140 16,064.93
MEDI/ER 41-6005232 200 6,693.83
MEDI/EE 41-6005232 200 6,693.83
SIT:MN/EE 8022766 172 19,664.00

Total 107,149.54
Your Remaining Tax Liability 107,149.54

Vendor Liabilities

EE's $ Amount
AFSCME MN COUNCIL 65 1 4.20
City of Hibbing Insurance 134 148,567.86D

EMPOWER 66 10,035.45
HIBBING POLICE ASSOCIATION 15 150.00D

Lincoln Financial Group 18 4,363.47
MN CHILD SUPPORT PAYMENT CE 2 765.56D

MN PERA 142 97,943.93
NATIONWIDE 14 2,040.00
NCPERS GROUP LIFE INS C/O ME 4 64.00C

PREMIUM PROCESSING 1 24.96
Total 263,959.43

(D) POD6 | UKG Payroll Services Admin Debit -149,483.42
(C) Vendor Checks -64.00

Your Remaining Vendor Liability 114,412.01

Total

Total 692,662.83
POD6 | UKG Payroll Services Admin Debit -471,037.28

Total of Your Responsibility 221,625.55

Recap

POD6 | UKG Payroll S Date Bank Account # $ Amount
Vendor Payment SPA 07/02/2025 x0087 149,483.42
Empl. Dir. Dep. SPA 07/02/2025 x0087 321,553.86

Total Debits 471,037.28

Cash Requirements: x0087 $ Amount
Vendor Payment SPA 149,483.42
Vendor Checks 64.00
Tax Payment 107,149.54
Empl. Dir. Dep. SPA 321,553.86

Total 578,250.82

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 498,962.56 148.96
ER Deduction 171,090.47
ER Tax (Offset) 22,758.76
ER Tax 22,758.76
Tax 84,390.78
Deduction 92,868.96
ER Deduction (Offset) 171,090.47
Direct Deposit 321,553.86

692,811.79 692,811.79

Comparison To Last Pay Period - Gross Wages

Rolling 12 Month Payroll View

CITY OF HIBBING (6195543)
401 E 21ST ST
Hibbing, MN 55746-5510
United States
41-6005232

Payroll Recap & Funding
Biweekly Regular 07/03/2025

Pay Date: 07/03/2025

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
City of Hibbing

Generated: 07/01/2025 12:25p
Generated By: OWEN D. WALTERS
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Resolution No. 25-07-XX
July 2, 2025

At a Regular Meeting of the Hibbing City Council held on Wednesday, July 2, 2025, at 
5:00 p.m. in the Hibbing City Hall Council Chamber, Councilor [INSERT NAME] 
offered the following Resolution and moved its adoption:

STATE OF MINNESOTA
ST. LOUIS COUNTY
CITY OF HIBBING

RESOLUTION NO. 25-07-XX

RESOLUTION AUTHORIZING THE APPLICATION FOR FREE TECHNICAL 
ASSISTANCE FROM AND ENTER INTO A MEMORANDUM OF 
UNDERSTANDING WITH NORTH SHORE DEVELOPMENT CO.

WHEREAS, the City of Hibbing recognizes the importance of addressing housing needs 
and advancing housing initiatives within its community; and

WHEREAS, North Shore Development Co. (“NSDC”) offers free technical assistance to 
eligible local units of government to support housing development and planning efforts; 
and

WHEREAS, NSDC requires the City of Hibbing to execute a memorandum of 
understanding to ensure both parties understand the terms of the technical assistance; and

WHEREAS, this assistance is provided at no cost to the applicant through the Northland 
Foundation, which was awarded State funding for this effort during the 2023 Minnesota 
legislative session; and

WHEREAS, the City of Hibbing desires to apply for such technical assistance to help 
further its housing goals; and

WHEREAS, the governing body of the City of Hibbing supports the community’s 
participation in this program and commits to actively engaging in the technical assistance 
process;

NOW, THEREFORE, BE IT RESOLVED, by the City of Hibbing, Minnesota, as 
follows:

1. City staff are hereby authorized to submit an application to North Shore Development 
Co. for free technical assistance.

2. City staff are further authorized to execute a Memorandum of Understanding (attached 
as Exhibit A) regarding the terms of said technical assistance.
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Page 2 of 2

Resolution No. 25-07-XX
July 2, 2025

3. This Resolution serves as a demonstration of the City of Hibbing’s commitment to 
addressing housing challenges and engaging with available technical resources to further 
its housing goals.

The motion to adopt the foregoing Resolution was duly supported by Councilor [INSERT 
NAME], and upon being put to a vote, carried as follows:

FOR ADOPTION:

AGAINST:

ABSTAINED:

ABSENT:

Passed and adopted this 2nd day of July, 2025.

CITY OF HIBBING

Pete Hyduke, Mayor Candie Seppala, City Clerk/Dep. Admin
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EXHIBIT A 

MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding is made between North Shore Development Co. and City 
of Hibbing, a Minnesota Statutory City.  

1. Purpose

This Memorandum of Understanding (MOU) outlines a mutual understanding between North 
Shore Development Co. (“NSDC”) and the City of Hibbing to collaborate on housing-
focused technical assistance. 
The purpose of this relationship is to support the City of Hibbing in identifying housing 
needs and building local capacity to plan, coordinate, and advance development-related 
efforts.  
This MOU is a non-binding agreement and serves as the foundation of the relationship 
between parties and establishes the understanding regarding the provision of technical 
assistance (“TA”). 

2. Scope of Technical Assistance

NSDC will provide time-limited, no-cost TA services, which may include but is not limited
to the following services: 

• Review of existing programs and resources and provide corresponding recommendations
• Review zoning ordinance for opportunities
• Assist with site selection and developability
• Help draft documents and navigate the public approval process
• Site selection and property due diligence
• Tax increment financing and/or tax abatement financing
• Proforma review
• Make connections to resources and opportunities
• Framework-building to support long-term housing development efforts

NSDC’s role and ambition is to provide objective, independent, and strategic guidance. 
NSDC is not a legal, financial, or engineering advisor and recommends that the City of 
Hibbing seek professional counsel and services as needed. Therefore, both parties understand 
and agree that NSDC: 

• Does not guarantee any specific outcome
• Is not a substitute for professional or legal counsel
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3. Nature of Relationship 

• NSDC is not an employee, agent, or representative of the City of Hibbing.
• This is a non-binding, at-will relationship. Either party may terminate TA services at any 

time with written notice.
• NSDC reserves the right to discontinue assistance at its sole discretion, but will not do so 

without cause. For example, NSDC may discontinue TA in the event the City of Hibbing
and/or its designated point of contact consistently fails to engage in a timely or productive 
manner.

• Participation in this program does not obligate either party to future services or funding 
opportunities.

4. Mutual Responsibilities 

The City of Hibbing agrees to: 

• Designate a primary point of contact
• Participate in coordination calls and planning activities
• Provide relevant background documents or information as requested
• Communicate any changes in priorities, staffing, or capacity

NSDC agrees to: 

• Provide reasonable and responsive support based on the community’s goals
• Endeavor to communicate clearly, timely and transparently
• Align assistance with best practices in housing development and local government

engagement

5. Terms of Engagement 

• This MOU is effective upon signature and will remain in place for the duration of the TA 
effort. It may be amended or terminated at any time by either party, with or without 
cause, through written notification.

• The maximum consecutive length of time of TA services is 12 months.
• If TA services conclude or are terminated for any reason, the City of Hibbing may reapply 

for services after a 6-month waiting period.

6. Nature of Understanding 

This Memorandum of Understanding is non-binding and does not create any legally enforceable 
obligations. It reflects the mutual intentions of the parties and is designed to guide collaboration 

• Does not replace the work of local government staff or consultants
• Is intended to offer meaningful feedback and support that helps clients move forward

toward a defined goal or deliverable

in good faith. Specifically: 
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• Non-Binding: Either party may discontinue the technical assistance relationship at any
time without penalty or obligation.

• Communication: This document serves to clarify the roles, expectations, and intent of
both parties and to support transparency and effective coordination.

7. Acknowledgement 

Both parties acknowledge that the assistance is being provided at no cost and that the scope is 
limited. This MOU reflects a shared understanding of the purpose and terms of this 
collaboration. 

North Shore Development Co. 

________________________________________ 

Jason Hale, Founder 
Date: ______________ 

The City of Hibbing 

________________________________________ 

Name, Title 
Date:07/02/2025 

Community Development Director
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June 24, 2025

Ms. Betsy Olivanti
City of Hibbing
401 East 21st Street
Hibbing, MN 55746
Phone: 218-312-1579
Email: BetsyOlivanti@hibbingmn.gov

RE: WETLAND DELINEATION AND REPORT PROPOSAL 
            Hibbing, MN 

Dear Ms. Olivanti:

Widseth Smith Nolting & Associates, Inc. (Widseth) appreciates the opportunity to present our 
proposal to you for the delineation of aquatic resources within parcel numbers 139-0050-04696, 
140-0290-00607, 140-0290-00609 and 139-0050-04710 in St. Louis County, MN. It is our 
understanding that you would like to connect the roads on the east and west sides of the Project 
Area. Specifically, the approximate Project Area is included in the map below. 

Below is a list of the services we will provide and an outline of the proposed schedule. 

Project Scope of Services

1. Research  

Widseth will review existing records/maps/surveys and existing data as required by the 1987 
U.S. Army Corps of Engineers Wetlands Delineation Manual (1987 Manual). This will include 
aerial photos, National Wetland Inventory maps, and soil surveys.

2. Field Delineation

Widseth will analyze the hydrology, vegetation, and soils of the Project Area to determine what 
areas must be classified as wetlands. The delineation will be performed using the methods 
outlined in the 1987 Manual, the standard practice required under the Minnesota Wetland 
Conservation Act (WCA) and by the U.S. Army Corps of Engineers. We will stake the wetland 
areas for visual reference. We will survey the wetland boundaries and sample point locations 
with GPS equipment.  

3. Report

Widseth will prepare a report for the Project Area summarizing and discussing our findings and 
include site maps and aerial photos showing the location of delineated areas. The report will 
document the delineation methodology and provide detailed Field Data Sheets. The report will 
use the methods and include the information required by the regulatory agencies to address 
wetland concerns. 
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4. Attend WCA Technical Evaluation Panel Meeting 

Widseth will attend the WCA Technical Evaluation Panel (TEP) meeting on your behalf.

5. Additional Services Available

Submit wetland application to agencies. If wetland impacts are anticipated an application may 
be required, prior to working within the wetlands. This is not included in this scope of work. 

Proposed Schedule

The following is a schedule outline for the wetland delineation:

June – July 2025
• On-site wetland delineation
• Complete wetland report
• Submit joint application and wetland report to agencies for review (60 days)
• Meet TEP onsite (if available) 

August – September 2025

• Receive Notice of Decision

Proposed Fee

Our estimated fee for the above scope of work is $3,800.00.

This price is effective until July 25, 2025. 

Thank you again for this opportunity, we look forward to working with you. Attached to this 
proposal you will find our General Provisions sheet. Please review all of this information, sign 
and date below and return to us via email. 

Sincerely,

WIDSETH 

Mike Pederson
Director of Environmental Services, CMWP #1265

BY:                                                  
Blaine M. Green, P.E., V.P.

ACCEPTED: Widseth is authorized to perform the scope of work in accordance with the 
attached general provisions and proposed fees. 

BY:                                                                DATE:                   06/24/2025
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General Provisions of Professional 
Services Agreement 
These General Provisions are intended to be used in conjunction with a letter-type Agreement 
or a Request for Services between Widseth Smith Nolting & Assoc., Inc., a Minnesota 
Corporation, hereinafter referred to as WIDSETH, and a CLIENT, wherein the CLIENT engages 
WIDSETH to provide certain Architectural, and/or Engineering services on a Project. 
 
As used herein, the term “this Agreement” refers to (1) the WIDSETH Proposal Letter which 
becomes the Letter Agreement upon its acceptance by the Client, (2) these General Provisions 
and (3) any attached Exhibits, as if they were part of one and the same document. With respect 
to the order of precedence, any attached Exhibits shall govern over these General Provisions, 
and the Letter Agreement shall govern over any attached Exhibits and these General 
Provisions. These documents supersede all prior communications and constitute the entire 
Agreement between the parties. Amendments to this Agreement must be in writing and signed 
by both CLIENT and WIDSETH. 
 
 
ARTICLE 1. PERIOD OF SERVICE 
The term of this Agreement for the performance of services hereunder shall be as set forth in 
the Letter Agreement. In this regard, any lump sum or estimated maximum payment amounts 
set forth in the Letter Agreement have been established in anticipation of an orderly and 
continuous progress of the Project in accordance with the schedule set forth in the Letter 
Agreement or any Exhibits attached thereto. WIDSETH shall be entitled to an equitable 
adjustment to its fee should there be an interruption of services, or amendment to the schedule. 
 
 
ARTICLE 2. SCOPE OF SERVICES 
The scope of services covered by this Agreement shall be as set forth in the Letter Agreement 
or a Request for Services. Such scope of services shall be adequately described in order that 
both the CLIENT and WIDSETH have an understanding of the expected work to be performed. 
 
If WIDSETH is of the opinion that any work they have been directed to perform is beyond the 
Scope of this Agreement, or that the level of effort required significantly exceeds that estimated 
due to changed conditions and thereby constitutes extra work, they shall notify the CLIENT of 
that fact. Extra work, additional compensation for same, and extension of time for completion 
shall be covered by a revision to the Letter Agreement or Request for Services and entered into 
by both parties. 
 
 
ARTICLE 3. COMPENSATION TO WIDSETH 
A. Compensation to WIDSETH for services described in this Agreement shall be on a Lump 

Sum basis, Percentage of Construction, and/or Hourly Rate basis as designated in the Letter 
Agreement and as hereinafter described. 

 
1. A Lump Sum method of payment for WIDSETH’s services shall apply to all or parts of a 

work scope where WIDSETH’s tasks can be readily defined and/or where the level of 
effort required to accomplish such tasks can be estimated with a reasonable degree of 
accuracy. The CLIENT shall make monthly payments to WIDSETH within 30 days of 
date of invoice based on an estimated percentage of completion of WIDSETH’s services. 

 
2. A Percentage of Construction or an Hourly Rate method of payment of WIDSETH’s 

services shall apply to all or parts of a work scope where WIDSETH’s tasks cannot be 
readily defined and/or where the level of effort required to accomplish such tasks cannot 
be estimated with any reasonable degree of accuracy. Under an Hourly Rate method of 
payment, WIDSETH shall be paid for the actual hours worked on the Project by 
WIDSETH technical personnel times an hourly billing rate established for each 
employee. Hourly billing rates shall include compensation for all salary costs, payroll 
burden, general, and administrative overhead and professional fee. In a Percentage of 
Construction method of payment, final compensation will be based on actual bids if the 
project is bid and WIDSETH’s estimate to the CLIENT if the project is not bid. A rate 
schedule shall be furnished by WIDSETH to CLIENT upon which to base periodic 
payments to WIDSETH. 

 
3. In addition to the foregoing, WIDSETH shall be reimbursed for items and services as set 

forth in the Letter Agreement or Fee Schedule and the following Direct Expenses when 
incurred in the performance of the work: 

 
(a) Travel and subsistence. 
(b) Specialized computer services or programs. 
(c) Outside professional and technical services with cost defined as the amount billed 

WIDSETH. 
(d) Identifiable reproduction and reprographic costs. 
(e) Other expenses for items such as permit application fees, license fees, or other 

additional items and services whether or not specifically identified in the Letter 
Agreement or Fee Schedule. 

 
4. The CLIENT shall make monthly payments to WIDSETH within 30 days of date of invoice 

based on computations made in accordance with the above charges for services 
provided and expenses incurred to date, accompanied by supporting evidence as 
available. 

 

 
B. The CLIENT will pay the balance 
stated on the invoice unless CLIENT 
notifies WIDSETH in writing of the 
particular item that is alleged to be 
incorrect within 15 days from the date of 
invoice, in which case, only the disputed 
item will remain undue until resolved by the parties. All accounts unpaid after 30 days from 
the date of original invoice shall be subject to a service charge of 1 % per month, or the 
maximum amount authorized by law, whichever is less. WIDSETH shall be entitled to recover 
all reasonable costs and disbursements, including reasonable attorneys fees, incurred in 
connection with collecting amount owed by CLIENT. In addition, WIDSETH may, after giving 
seven days written notice to the CLIENT, suspend services and withhold deliverables under 
this Agreement until WIDSETH has been paid in full for all amounts then due for services, 
expenses and charges. CLIENT agrees that WIDSETH shall not be responsible for any claim 
for delay or other consequential damages arising from suspension of services hereunder. 
Upon payment in full by Client and WIDSETH’s resumption of services, the time for 
performance of WIDSETH’s services shall be equitably adjusted to account for the period of 
suspension and other reasonable time necessary to resume performance.  
 
 
ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION 
Either Party has the right to terminate this Agreement upon seven days written notice. In 
addition, the CLIENT may at any time, reduce the scope of this Agreement. Such reduction in 
scope shall be set forth in a written notice from the CLIENT to WIDSETH. In the event of 
unresolved dispute over change in scope or changed conditions, this Agreement may also be 
terminated upon seven days written notice as provided above. 
 
In the event of termination, and upon payment in full for all work performed and expenses 
incurred to the date of termination, documents that are identified as deliverables under the 
Letter Agreement whether finished or unfinished shall be made available by WIDSETH to the 
CLIENT pursuant to Article 5, and there shall be no further payment obligation of the CLIENT 
to WIDSETH under this Agreement except for payment of an amount for WIDSETH’s 
anticipated profit on the value of the services not performed by WIDSETH and computed in 
accordance with the provisions of Article 3 and the Letter Agreement. 
 
In the event of a reduction in scope of the Project work, WIDSETH shall be paid for the work 
performed and expenses incurred on the Project work thus reduced and for any completed 
and abandoned work, for which payment has not been made, computed in accordance with 
the provisions of Article 3 and the Letter Agreement. 
 
 
ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA 
All reports, plans, specifications, field data and notes and other documents, including all 
documents on electronic media, prepared by WIDSETH or its consultants are Instruments of 
Service and shall remain the property of WIDSETH or its consultants, respectively. 
WIDSETH and its subconsultants retain all common law, statutory and other reserved rights, 
including, without limitation, copyright. WIDSETH and its subconsultants maintain the right to 
determine if production will be made, and allowable format for production, of any electronic 
media or data to CLIENT or any third-party. Upon payment in full of monies due pursuant to 
the Agreement, WIDSETH shall make hard copies available to the CLIENT, of all documents 
that are identified as deliverables under the Letter Agreement. If the documents have not 
been finished (including, but not limited to, completion of final quality control), then WIDSETH 
shall have no liability for any claims expenses or damages that may arise out of items that 
could have been corrected during completion/quality control. Any Instruments of Service 
provided are not intended or represented to be suitable for reuse by the CLIENT or others on 
extensions of the Project or any other project. Any modification or reuse without written 
verification or adaptation by WIDSETH for the specific purpose intended will be at CLIENT’s 
sole risk and without liability or legal exposure to WIDSETH. CLIENT shall indemnify, defend 
and hold harmless WIDSETH from any and all suits or claims of third parties arising out of 
use of unfinished documents, or modification or reuse of finished documents, which is not 
specifically verified, adapted, or authorized in writing by WIDSETH. This indemnity shall 
survive the termination of this Agreement. 
 
Should WIDSETH choose to deliver to CLIENT documents in electronic form, CLIENT 
acknowledges that differences may exist between any electronic files delivered and the 
printed hard-copy. Copies of documents that may be relied upon by CLIENT are limited to 
the printed hard-copies that are signed and/or sealed by WIDSETH. Files in electronic form 
are only for convenience of CLIENT. Any conclusion or information obtained or derived from 
such electronic documents will be at user’s sole risk. CLIENT acknowledges that the useful 
life of some forms of electronic media may be limited because of deterioration of the media or 
obsolescence of the computer hardware and/or software systems. Therefore, WIDSETH 
makes no representation that such media will be fully usable beyond 30 days from date of 
delivery to CLIENT. 
 
ARTICLE 6. CLIENT’S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS 
In lieu of or in addition to signing the acceptance blank on the Letter Agreement, the CLIENT 
may accept this Agreement by permitting WIDSETH to commence work on the project or by 
issuing a purchase order signed by a duly authorized representative. Such purchase order 
shall incorporate by reference the terms and conditions of this Agreement. In the event of a 
conflict between the terms and conditions of this Agreement and those contained in the 
CLIENT’s purchase order, the terms and conditions of this Agreement shall govern. 
Notwithstanding any purchase order provisions to the contrary, no warrantees, express or 
implied, are made by WIDSETH.  
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ARTICLE 7. CLIENT’S RESPONSIBILITIES 
A. To permit WIDSETH to perform the services required hereunder, the CLIENT shall supply, in 

proper time and sequence, the following at no expense to WIDSETH: 
 

1. Provide all program, budget, or other necessary information regarding its requirements 
as necessary for orderly progress of the work. 

 
2. Designate in writing, a person to act as CLIENT’s representative with respect to the 

services to be rendered under this Agreement. Such person shall have authority to 
transmit instructions, receive instructions, receive information, interpret and define 
CLIENT’s policies with respect to WIDSETH’s services.   

      
3. Furnish, as required for performance of WIDSETH’s services (except to the extent 

provided otherwise in the Letter Agreement or any Exhibits attached hereto), data 
prepared by or services of others, including without limitation, core borings, probes and 
subsurface explorations, hydrographic and geohydrologic surveys, laboratory tests and 
inspections of samples, materials and equipment; appropriate professional 
interpretations of all of the foregoing; environmental assessment and impact 
statements; property, boundary easement, right-of-way, topographic and utility surveys; 
property descriptions; zoning, deed and other land use restriction; and other special 
data not covered in the Letter Agreement or any Exhibits attached hereto. 

 
4. Provide access to, and make all provisions for WIDSETH to enter upon publicly or 

privately owned property as required to perform the work. 
 
5. Act as liaison with other agencies or involved parties to carry out necessary 

coordination and negotiations; furnish approvals and permits from all governmental 
authorities having jurisdiction over the Project and such approvals and consents from 
others as may be necessary for completion of the Project. 

 
6. Examine all reports, sketches, drawings, specifications and other documents prepared 

and presented by WIDSETH, obtain advice of an attorney, insurance counselor or 
others as CLIENT deems necessary for such examination and render in writing, 
decisions pertaining thereto within a reasonable time so as not to delay the services of 
WIDSETH. 

 
7. Give prompt written notice to WIDSETH whenever CLIENT observes or otherwise 

becomes aware of any development that affects the scope of timing of WIDSETH’s 
services or any defect in the work of Construction Contractor(s), Consultants or 
WIDSETH. 

 
8. Initiate action, where appropriate, to identify and investigate the nature and extent of 

asbestos and/or pollution in the Project and to abate and/or remove the same as may 
be required by federal, state or local statute, ordinance, code, rule, or regulation now 
existing or hereinafter enacted or amended. For purposes of this Agreement, “pollution” 
and “pollutant” shall mean any solid, liquid, gaseous or thermal irritant or contaminant, 
including smoke, vapor, soot, alkalis, chemicals and hazardous or toxic waste. 
Hazardous or toxic waste means any substance, waste pollutant or contaminant now or 
hereafter included within such terms under any federal, state or local statute, 
ordinance, code, rule or regulation now existing or hereinafter enacted or amended. 
Waste further includes materials to be recycled, reconditioned or reclaimed. 

 
 If WIDSETH encounters, or reasonably suspects that it has encountered, asbestos or 

pollution in the Project, WIDSETH shall cease activity on the Project and promptly 
notify the CLIENT, who shall proceed as set forth above. Unless otherwise specifically 
provided in the Letter Agreement, the services to be provided by WIDSETH do not 
include identification of asbestos or pollution, and WIDSETH has no duty to identify or 
attempt to identify the same within the area of the Project. 

 
  With respect to the foregoing, CLIENT acknowledges and agrees that WIDSETH is not 

a user, handler, generator, operator, treater, storer, transporter or disposer of asbestos 
or pollution which may be encountered by WIDSETH on the Project. It is further 
understood and agreed that services WIDSETH will undertake for CLIENT may be 
uninsurable obligations involving the presence or potential presence of asbestos or 
pollution. Therefore, CLIENT agrees, except (1) such liability as may arise out of 
WIDSETH’s sole negligence in the performance of services under this Agreement or (2) 
to the extent of insurance coverage available for the claim, to hold harmless, indemnify 
and defend WIDSETH and WIDSETH’s officers, subcontractor(s), employees and 
agents from and against any and all claims, lawsuits, damages, liability and costs, 
including, but not limited to, costs of defense, arising out of or in any way connected 
with the presence, discharge, release, or escape of asbestos or pollution. This 
indemnification is intended to apply only to existing conditions and not to conditions 
caused or created by WIDSETH. This indemnification shall survive the termination of 
this Agreement. 

 
9. Provide such accounting, independent cost estimating and insurance counseling 

services as may be required for the Project, such legal services as CLIENT may require 
or WIDSETH may reasonably request with regard to legal issues pertaining to the 
Project including any that may be raised by Contractor(s), such auditing service as 
CLIENT may require to ascertain how or for what purpose any Contractor has used the 
moneys paid under the construction contract, and such inspection services as CLIENT 
may require to ascertain that Contractor(s) are complying with any law, rule, regulation, 
ordinance, code or order applicable to their furnishing and performing the work. 

 

 
 
 
10. Provide “record” drawings and specifications for all existing physical features, 

structures, equipment, utilities, or facilities which are pertinent to the Project, to the 
extent available. 

 
11. Provide other services, materials, or data as may be set forth in the Letter 

Agreement or any Exhibits attached hereto. 
 

B. WIDSETH may use any CLIENT provided information in performing its services. 
WIDSETH shall be entitled to rely on the accuracy and completeness of information 
furnished by the CLIENT. If WIDSETH finds that any information furnished by the CLIENT 
is in error or is inadequate for its purpose, WIDSETH shall endeavor to notify the CLIENT. 
However, WIDSETH shall not be held responsible for any errors or omissions that may 
arise as a result of erroneous or incomplete information provided by CLIENT. 

 
 
ARTICLE 8. OPINIONS OF COST 
Opinions of probable project cost, construction cost, financial evaluations, feasibility studies, 
economic analyses of alternate solutions and utilitarian considerations of operations and 
maintenance costs provided for in the Letter Agreement or any Exhibits attached hereto are 
to be made on the basis of WIDSETH’s experience and qualifications and represent 
WIDSETH’s judgment as an experienced design professional. It is recognized, however, that 
WIDSETH does not have control over the cost of labor, material, equipment or services 
furnished by others or over market conditions or contractors’ methods of determining their 
prices, and that any evaluation of any facility to be constructed, or acquired, or work to be 
performed on the basis of WIDSETH’s cost opinions must, of necessity, be speculative until 
completion of construction or acquisition. Accordingly, WIDSETH does not guarantee that 
proposals, bids or actual costs will not substantially vary from opinions, evaluations or studies 
submitted by WIDSETH to CLIENT hereunder. 
 
 
ARTICLE 9. CONSTRUCTION PHASE SERVICES 
CLIENT acknowledges that it is customary for the architect or engineer who is responsible for 
the preparation and furnishing of Drawings and Specifications and other construction-related 
documents to be employed to provide professional services during the Bidding and 
Construction Phases of the Project, (1) to interpret and clarify the documentation so 
furnished and to modify the same as circumstances revealed during bidding and construction 
may dictate, (2) in connection with acceptance of substitute or equal items of materials and 
equipment proposed by bidders and Contractor(s), (3) in connection with approval of shop 
drawings and sample submittals, and (4) as a result of and in response to WIDSETH’s 
detecting in advance of performance of affected work inconsistencies or irregularities in such 
documentation. CLIENT agrees that if WIDSETH is not employed to provide such 
professional services during the Bidding (if the work is put out for bids) and the Construction 
Phases of the Project, WIDSETH will not be responsible for, and CLIENT shall indemnify and 
hold WIDSETH, its officers, consultant(s), subcontractor(s), employees and agents harmless 
from, all claims, damages, losses and expenses including attorneys’ fees arising out of, or 
resulting from, any interpretation, clarification, substitution acceptance, shop drawing or 
sample approval or modification of such documentation issued or carried out by CLIENT or 
others. Nothing contained in this paragraph shall be construed to release WIDSETH, its 
officers, consultant(s), subcontractor(s), employees and agents from liability for failure to 
perform in accordance with professional standards any duty or responsibility which 
WIDSETH has undertaken or assumed under this Agreement. 
 
 
ARTICLE 10. REVIEW OF SHOP DRAWINGS AND SUBMITTALS 
WIDSETH may review and approve or take other appropriate action on the contractor's 
submittals or shop drawings for the limited purpose of checking for general conformance with 
information given and design concept expressed in the Contract Documents. Review and/or 
approval of submittals is not conducted for the purpose of determining accuracy and 
completeness of other details or for substantiating instructions for installation or performance 
of equipment or systems, all of which remain the exclusive responsibility of the contractor. 
WIDSETH's review and/or approval shall not constitute approval of safety precautions, or any 
construction means, methods, techniques, sequences or procedures. WIDSETH's approval of 
a specific item shall not indicate approval of an assembly of which the item is a component. 
WIDSETH's review and/or approval shall not relieve contractor for any deviations from the 
requirements of the contract documents nor from the responsibility for errors or omissions on 
items such as sizes, dimensions, quantities, colors, or locations. Contractor shall remain 
solely responsible for compliance with any manufacturer requirements and recommendations. 
 
 
ARTICLE 11. REVIEW OF PAY APPLICATIONS 
If included in the scope of services, any review or certification of any pay applications, or 
certificates of completion shall be based upon WIDSETH's observation of the Work and on 
the data comprising the contractor's application for payment, and shall indicate that to the 
best of WIDSETH's knowledge, information and belief, the quantity and quality of the Work is 
in general conformance with the Contract Documents. The issuance of a certificate for 
payment or substantial completion is not a representation that WIDSETH has made 
exhaustive or continuous inspections, reviewed construction means and methods, verified 
any back-up data provided by the contractor, or ascertained how or for what purpose the 
contractor has used money previously paid by CLIENT.  
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ARTICLE 12. REQUESTS FOR INFORMATION (RFI) 
If included in the scope of services, WIDSETH will provide, with reasonable promptness, written 
responses to requests from any contractor for clarification, interpretation or information on the 
requirements of the Contract Documents. If Contractor’s RFI’s are, in WIDSETH’s professional 
opinion, for information readily apparent from reasonable observation of field conditions or 
review of the Contract Documents, or are reasonably inferable therefrom, WIDSETH shall be 
entitled to compensation for Additional Services for WIDSETH’s time in responding to such 
requests. CLIENT may wish to make the Contractor responsible to the CLIENT for all such 
charges for additional services as described in this article. 
 
 
ARTICLE 13. CONSTRUCTION OBSERVATION 
If included in the scope of services, WIDSETH will make site visits as specified in the scope of 
services in order to observe the progress of the Work completed. Such site visits and 
observations are not intended to be an exhaustive check or detailed inspection, but rather are to 
allow WIDSETH to become generally familiar with the Work. WIDSETH shall keep CLIENT 
informed about the progress of the Work and shall advise the CLIENT about observed 
deficiencies in the Work. WIDSETH shall not supervise, direct or have control over any 
Contractor’s work, nor have any responsibility for the construction means, methods, techniques, 
sequences or procedures selected by the Contractor nor for the Contractor’s safety precautions 
or programs in connection with the Work. These rights and responsibilities are solely those of 
the Contractor. WIDSETH shall not be responsible for any acts or omissions of any Contractor 
and shall not be responsible for any Contractor’s failure to perform the Work in accordance with 
the Contract Documents or any applicable laws, codes, regulations, or industry standards. 
 
If construction observation services are not included in the scope of services, CLIENT assumes 
all responsibility for interpretation of the Contract Documents and for construction observation, 
and the CLIENT waives any claims against WIDSETH that are connected with the performance 
of such services. 
 
 
ARTICLE 14. BETTERMENT 
If, due to WIDSETH’s negligence, a required item or component of the Project is omitted from 
the construction documents, WIDSETH shall not be responsible for paying the cost required to 
add such item or component to the extent that such item or component would have been 
required and included in the original construction documents. In no event, will WIDSETH be 
responsible for any cost or expense that provides betterment or upgrades or enhances the 
value of the Project. 
 
 
ARTICLE 15. CERTIFICATIONS, GUARANTEES AND WARRANTIES 
WIDSETH shall not be required to sign any documents, no matter by who requested, that would 
result in WIDSETH having to certify, guarantee or warrant the existence of conditions whose 
existence WIDSETH cannot ascertain. CLIENT agrees not to make resolution of any dispute 
with WIDSETH or payment of any amount due to WIDSETH in any way contingent upon 
WIDSETH signing such certification. 
 
 
ARTICLE 16. CONTINGENCY FUND 
CLIENT and WIDSETH agree that certain increased costs and changes may be required 
because of possible omissions, ambiguities or inconsistencies in the plans and specifications 
prepared by WIDSETH, and therefore, that the final construction cost of the Project may exceed 
the bids, contract amount or estimated construction cost. CLIENT agrees to set aside a reserve 
in the amount of 5% of the Project construct costs as a contingency to be used, as required, to 
pay for any such increased costs and changes. CLIENT further agrees to make no claim by way 
of direct or third-party action against WIDSETH with respect to any increased costs within the 
contingency because of such changes or because of any claims made by any Contractor 
relating to such changes. 
 
 
ARTICLE 17. INSURANCE 
WIDSETH shall procure and maintain insurance for protection from claims against it under 
workers’ compensation acts, claims for damages because of bodily injury including personal 
injury, sickness or disease or death of any and all employees or of any person other than such 
employees, and from claims against it for damages because of injury to or destruction of 
property including loss of use resulting therefrom. 
 
Also, WIDSETH shall procure and maintain professional liability insurance for protection from 
claims arising out of performance of professional services caused by any negligent act, error, or 
omission for which WIDSETH is legally liable. 
 
Certificates of insurance will be provided to the CLIENT upon request. 
 
 
ARTICLE 18. ASSIGNMENT 
Neither Party to this Agreement shall transfer, sublet or assign any rights or duties under or 
interest in this Agreement, including but not limited to monies that are due or monies that may 
be due, without the prior written consent of the other party. Subcontracting to subconsultants, 
normally contemplated by WIDSETH as a generally accepted business practice, shall not be 
considered an assignment for purposes of this Agreement. 
 
 
 
 

 
ARTICLE 19. NO THIRD-PARTY BENEFICIARIES 
Nothing contained in this Agreement shall create a contractual relationship or a cause of 
action by a third-party against either WIDSETH or CLIENT. WIDSETH’s services pursuant to 
this Agreement are being performed solely for the CLIENT’s benefit, and no other party or 
entity shall have any claim against WIDSETH because of this Agreement. 
 
 
ARTICLE 20. CORPORATE PROTECTION 
It is intended by the parties to this Agreement that WIDSETH’s services in connection with 
the Project shall not subject WIDSETH’s individual employees, officers or directors to any 
personal legal exposure for the risks associated with this Project. Therefore, and 
notwithstanding anything to the contrary, CLIENT agrees that as the CLIENT’s sole and 
exclusive remedy, any claim, demand or suit shall be directed and/or asserted only against 
WIDSETH, a Minnesota corporation, and not against any of WIDSETH’s individual 
employees, officers or directors.  
 
 
ARTICLE 21. CONTROLLING LAW 
This Agreement is to be governed by the laws of the State of Minnesota. 
 
 
ARTICLE 22. ASSIGNMENT OF RISK 
In recognition of the relative risks and benefits of the project to both the CLIENT and 
WIDSETH, the risks have been allocated such that the CLIENT agrees, to the fullest extent 
permitted by law, to limit the liability of WIDSETH, employees of WIDSETH and sub-
consultants, to the CLIENT and to all construction contractors, subcontractors, agents and 
assigns on the project for any and all claims, losses, costs, damages of any nature 
whatsoever or claims expenses from any cause or causes, so that total aggregate liability of 
WIDSETH, employees of WIDSETH and sub-consultants, to all those named shall not 
exceed WIDSETH’s total fee received for services rendered on this project. Such claims and 
causes include, but are not limited to negligence, professional errors or omissions, strict 
liability, breach of contract or warranty. 
 
 
ARTICLE 23. NON-DISCRIMINATION 
WIDSETH will comply with the provisions of applicable federal, state and local statutes, 
ordinances and regulations pertaining to human rights and non-discrimination. 
 
 
ARTICLE 24. SEVERABILITY 
Any provision or portion thereof in this Agreement which is held to be void or unenforceable 
under any law shall be deemed stricken and all remaining provisions shall continue to be 
valid and binding between CLIENT and WIDSETH. All limits of liability and indemnities 
contained in the Agreement shall survive the completion or termination of the Agreement. 
 
 
ARTICLE 25. PRE-LIEN NOTICE 
PURSUANT TO THE AGREEMENT WIDSETH WILL BE 
PERFORMING SERVICES IN CONNECTION WITH 
IMPROVEMENTS OF REAL PROPERTY AND MAY CONTRACT 
WITH SUBCONSULTANTS OR SUBCONTRACTORS AS 
APPROPRIATE TO FURNISH LABOR, SKILL AND/OR 
MATERIALS IN THE PERFORMANCE OF THE WORK. 
ACCORDINGLY, CLIENT IS ENTITLED UNDER MINNESOTA LAW 
TO THE FOLLOWING NOTICE: 
 

(a) ANY PERSON OR COMPANY SUPPLYING LABOR OR 
MATERIALS FOR THIS IMPROVEMENT TO YOUR 
PROPERTY MAY FILE A LIEN AGAINST YOUR 
PROPERTY IF THAT PERSON OR COMPANY IS NOT 
PAID FOR ITS CONTRIBUTIONS. 
 

(b) UNDER MINNESOTA LAW, YOU HAVE THE RIGHT TO 
PAY PERSONS WHO SUPPLIED LABOR OR MATERIALS 
FOR THIS IMPROVEMENT DIRECTLY AND DEDUCT THIS 
AMOUNT FROM OUR CONTRACT PRICE, OR WITHHOLD 
THE AMOUNTS DUE FROM US UNTIL 120 DAYS AFTER 
COMPLETION OF THE IMPROVEMENT UNLESS WE 
GIVE YOU A LIEN WAIVER SIGNED BY PERSONS WHO 
SUPPLIED ANY LABOR OR MATERIALS FOR THE 
IMPROVEMENT AND WHO GAVE YOU TIMELY NOTICE. 
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June 24, 2025 

Jaylen Strong, THPO
Bois Forte Band (Nett Lake) of the Minnesota Chippewa Tribe 
1500 Bois Forte Road
Tower, MN - 55790

Subject: THPO Consultation Request
Haven Court Apartments
417 East 32nd Street
Hibbing, St. Louis County, Minnesota 55746
Parcel ID #: 140-0098-2270, 140-0098-2280, and 140-0098-2290
Latitude: 47.413576, Longitude: -92.936363

Dear THPO Strong,

The City of Hibbing is considering funding the project listed above with federal funds from the U.S. 
Department of Housing and Urban Development (HUD). Under HUD regulation 24 CFR 58.4, the City of 
Hibbing has assumed HUD’s environmental review responsibilities for the project, including tribal 
consultation related to historic properties. Historic properties include archeological sites, burial grounds, 
sacred landscapes or features, ceremonial areas, traditional cultural places and landscapes, plant and 
animal communities, and buildings and structures with significant tribal association.

The City of Hibbing will conduct a review of this project to comply with Section 106 of the National Historic 
Preservation Act and its implementing regulations 36 CFR Part 800. We would like to invite you to be a 
consulting party in this review to help identify historic properties in the project area that may have religious 
and cultural significance to your tribe, and if such properties exist, to help assess how the project might 
affect them. If the project might have an adverse effect, we would like to discuss possible ways to avoid, 
minimize or mitigate potential adverse effects. 

PRESENT CONDITION OF THE SITE:
The subject property consists of four (4) two-story multi-family apartment buildings with basements, fifteen 
(15) two-story multi-family townhome buildings with basements, four (4) two-story multi-family duplex 
buildings with basements, and one (1) single-story Project Free Care Clinic building with a basement, all of 
which were constructed in 1952. The subject property structures contain a total of one hundred and one 
(101) multi-family residential dwelling units and are situated on approximately 6.45 acres of land. The 
subject property contains a gross building area of approximately 78,897 square feet. Located within the 
Project Free Care Clinic building are a medical clinic, laundry facilities, and one (1) multi-family residential 
unit. Exterior property improvements include landscaped regions and asphalt parking areas. The subject 
property is proposed for demolition, with the exception of the Project Free Care Clinic, which will be 
substantially rehabilitated.

AREA OF POTENTIAL EFFECT (APE):
The Sponsor is submitting this project to the HUD Special Applications Center (SAC) for the demolition of 
the existing multi-family residential apartment complex and the disposition of the one (1) multi-family 
residential unit located within the Project Free Care Clinic.

DIRECT APE HISTORY:
According to the reviewed subject property historical information, the subject property consisted of 
undeveloped grassland from at least 1941 until construction of the current subject property structures in 
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1952. There was a substantial rehabilitation in 1994 which replaced roofs, windows, furnaces, cabinets, 
aluminum siding, exterior doors, and electrical panels as needed. Entrances, including concrete porches, 
stucco columns, and wood porch roofs were also added during this rehabilitation. Vicinity structures within 
the APE date to the 1940s.

REVIEW OF HISTORIC PROPERTY LISTINGS:
A review of the National Register of Historic Places and the Minnesota Statewide Historic Inventory 
accessed at https://mnship.gisdata.mn.gov/public-map, indicates that the subject property structures and 
the vicinity properties within the APE are not listed on the National Register of Historic Places; are not 
located within, or adjacent to, a Historic District; and are not listed as local landmarks. Based on the date 
of construction (1952), the property structures are older than 45 years; however, the structures do not 
retain full historical integrity, due to the 1994 rehabilitation which replaced numerous features identified 
above. In addition, none of the buildings have known association with historic events or significant persons 
or the history of the area, and none appear to embody significant or distinctive architectural characteristics 
of a particular type, period, or method of construction that would qualify these above ground resources as 
eligible for listing on the NRHP under Criterion C.  

Should the proposed work or project area change, these recommendations may not apply, and additional 
fieldwork may be necessary. Should unanticipated archaeological or historical resources be encountered 
during any future activities, all ground-disturbing activity in the vicinity of the find should be halted and the 
Minnesota SHPO notified immediately.

In the event that Native American ancestral remains, funerary objects, sacred objects, and objects of 
cultural patrimony are discovered during the proposed work, they will be treated with respect, secured, 
and protected until such a time as the appropriate action has been determined, in accordance with 
appliable state statutes.

Minnesota state law provides specific protocol for the discovery of human remains, funerary objects, sacred 
objects, and objects of cultural patrimony on non-federal public and private land. If human remains are 
discovered, all work will halt near the discovery site, and the remains will be protected. All human remains 
will be assumed to be Native American unless proven otherwise. Immediately notify the Minnesota State 
Police, the SHPO, the appropriate Tribes, and the Commission on Indian Services. No remains or associated 
artifacts will be removed without authorization.

To meet project timeframes, if you would like to be a consulting party on this project, please let us know of 
your interest within 30 days. If you have any initial concerns with the impact of the project on religious or 
cultural properties, please note them in your response.

Enclosed are site maps that show the project area and, if applicable, an additional area of potential indirect 
effects. Also attached are property photographs. 

More information on the Section 106 review process is available at 
http://www.onecpd.info/environmental-review/historic-preservation/. 

HUD’s process for tribal consultation under Section 106 is described in a Notice available at 
https://www.onecpd.info/resource/2448/notice-cpd-12-006-tribal-consultation-under-24-cfr-part-58. 

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in 
your reply the name and contact information for the tribe’s principal representative in the consultation. 
Thank you very much. We value your assistance and look forward to consulting further if there are historic 
properties of religious and cultural significance to your tribe that may be affected by this project. 

Sincerely,
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City of Hibbing
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ID Tribal Name Last Name First Name Title Street Address City State Zip Code

1 Apache Tribe of Oklahoma Tselee Matthew Chairman PO Box 1330 Anadarko OK 73005

2 Bad River Band of the Lake Superior Tribe of Chippewa Indians of the Bad River Reservation, Wisconsin Blanchard Robert Chairman 72682 Maple Street Ashland WI 54806

3 Bad River Band of the Lake Superior Tribe of Chippewa Indians of the Bad River Reservation, Wisconsin Leoso Edith THPO P.O. Box 39 Odanah WI 54861

4 Bois Forte Band (Nett Lake) of the Minnesota Chippewa Tribe Chavers Catherine Chairman 5344 Lakeshore Drive Nett Lake MN 55772

5 Bois Forte Band (Nett Lake) of the Minnesota Chippewa Tribe Strong Jaylen THPO 1500 Bois Forte Road Tower MN 55790

6 Cheyenne and Arapaho Tribes, Oklahoma Bear Max THPO 700 Black Kettle Blvd Concho OK 73022

7 Cheyenne and Arapaho Tribes, Oklahoma Wassana Reggie Governor 100 Red Moon Circle Concho OK 73022

8 Fond du Lac Band of the Minnesota Chippewa Tribe Dupuis Kevin Chairman Fond du Lac Center 1720 Big Lake Road Cloquet MN 55720

9 Fond du Lac Band of the Minnesota Chippewa Tribe Schroeder Evan Tribal Historic Preservation Officer 1720 Big Lake Road Cloquet MN 55720

10 Fort Belknap Indian Community of the Fort Belknap Reservation of Montana Blackwolf Michael THPO 656 Agency Main Street Harlem MT 59526

11 Fort Belknap Indian Community of the Fort Belknap Reservation of Montana Stiffarm Jeffery President 158 Tribal Way Harlem MT 59526

12 Grand Portage Band of the Minnesota Chippewa Tribe Deschampe Robert Chairman 83 Steven Road Grand Portage MN 55605

13 Grand Portage Band of the Minnesota Chippewa Tribe Hull Rob THPO P.O. Box 428 Grand Portage MN 55605

14 Keweenaw Bay Indian Community, Michigan Blaker Doreen President 16429 Beartown Road Baraga MI 49908

15 Keweenaw Bay Indian Community, Michigan Connor Alden THPO 16429 Beartown Road Baraga MI 49908

16 Lac Vieux Desert Band of Lake Superior Chippewa Indians of Michigan Williams James Chairman N4698 Us Hwy 45 Watersmeet MI 49969

17 Lac du Flambeau Tribe, Lac du Flambeau Band of Lake Superior Chippewa Indians Johnson John President 418 Little Pines Road Lac du Flambeau WI 54538

18 Lac du Flambeau Tribe, Lac du Flambeau Band of Lake Superior Chippewa Indians Thompson Sarah Tribal Preservation Officer P.O. Box 67 Lac Du Flambeau WI 54538

19 Menominee Indian Tribe of Wisconsin Grignon David Tribal Historic Preservation Officer P.O. Box 910 Keshena WI 54135

20 Menominee Indian Tribe of Wisconsin Kakkak Gena Chairwoman W2908 Tribal Office Loop Road Keshena WI 54135

21 Mille Lacs Band of Ojibwe (The Mille Lacs Band of the Minnesota Chippewa Tribe Mille Lacs Band of Ojibwe) Benjamin Melanie Chief Executive 43408 Oodena Drive Onamia MN 56359

22 Mille Lacs Band of Ojibwe (The Mille Lacs Band of the Minnesota Chippewa Tribe Mille Lacs Band of Ojibwe) Wilson Mike Tribal Preservation Officer 43408 Oodena Drive Onamia MN 56359

23 Minnesota Chippewa Tribe Chavers Catherine President 15542 State 371 NW Cass Lake MN 56633

24 Upper Sioux Community, Minnesota Jensvold Kevin Chairman 5722 Travers Lane Granite Falls MN 56241

25 Upper Sioux Community, Minnesota Odegard Samantha THPO P.O. Box 147, 5722 Travers Lane Granite Falls MN 56241

26 White Earth Band of Minnesota Chippewa Arsenault Jaime THPO and NAGPRA Representative PO Box 418 White Earth MN 56591

27 White Earth Band of Minnesota Chippewa Fairbanks Michael Chairman 5500 Eagle View Road White Earth MN 56591
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PROPOSAL FOR
HIBBING DOWNTOWN 
DISTRICT TRAFFIC & 
PARKING STUDY 

Primary Contact
Lance Bernard
(320) 420-7768
lbernard@transportationcollaborative.com

In partnership with BARR Engineering
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Subject:	Hibbing Traffic and Parking Study

Dear Mr. Story, 
	
Transportation Collaborative & Consultants (TC2) is pleased to present the proposal for the Hibbing Downtown District Traffic and Parking 
Study. TC2, a certified DBE firm, was formed in 2021 with a vision to help move people through collaboration among communities and 
organizations to create sustainable solutions that meet their needs today, while also providing for future generations. We feel this vision 
aligns well with the City of Hibbing and its partners. 

TC2 has a combined 75-plus years of transportation system planning, community engagement, traffic engineering, and parking 
experience.  Our team has worked on traffic and planning studies at a variety of scales, from a detailed analysis of a single site to a corridor 
study extending several miles while collaborating with multiple agencies and private partners. We have the experience, knowledge, and 
efficiency to complete this study for the City of Hibbing in a cost-effective and innovative way. 
 
The TC2 team will be led by Matt Pacyna, PE, a co-founder of TC2 with over 20 years of experience in traffic engineering and transportation 
planning. Matt has built his career specializing in transportation studies for both public and private entities. Supporting Matt is Lance Bernard, 
who also brings more than 20 years of expertise in parking and transportation planning. Additionally, Barr Engineering will contribute to the 
team by providing data collection support, including parking surveys.

Our team brings wealth of industry knowledge, public/private agency respect, and a collaborative passion for finding solutions that create the 
best project for all involved. Please reach out with any questions you may have. We look forward to collaborating with the City of Hibbing.

Sincerely,

January 2025

City of Hibbing 
Jesse Story, PE
jessestory@hibbingmn.gov

Matt Pacyna, PE
President
(612) 464-3800
mpacyna@transportationcollaborative.com

Lance Bernard
Director of Planning
(320) 420-7768
lbernard@transportationcollaborative.com
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Transportation Collaborative & Consultants, LLC (TC2) is a transportation planning and engineering firm 
founded in 2021. We’ve collectively been in the industry for over 75 years and have worked on countless 
projects across the Midwest. Our team of experts have extensive experience in transportation planning, 
community engagement and meeting facilitation, bicycle/pedestrian system planning, traffic and 
parking analysis, vehicular and multimodal safety analysis, conceptual roadway design, and project 
management. Our diverse team, experience, and background, along with our familiarity of best practices 
will provide the City with a trusted team and consistent approach. 

We understand that successful project delivery requires a team that is responsive, efficient, respected, 
and can effectively communicate with a wide range of agencies and stakeholders.  We will act as an 
extension of City staff and seamlessly collaborate as one. As a small firm, we have a dynamic, Results 
Orientated Work Environment (ROWE) that allows us as individuals and a company to thrive and 
quickly respond to our clients needs. TC2 is committed to supporting communities through inclusive 
collaboration, strategic technical guidance and effective communication.

TECHNICAL SERVICE AREAS

TRANSPORTATION 
PLANNING

TRAFFIC 
ENGINEERING

•	 Design Concepts
•	 Traffic Impact Studies
•	 Intersection Control Evaluations
•	 Traffic Safety
•	 Crossing Evaluations

COMMUNITY 
ENGAGEMENT

•	 Multimodal Systems
•	 Funding Strategy
•	 Corridor Studies
•	 Safe Routes to School
•	 Parking Studies

•	 Strategy Development
•	 Meeting Facilitation
•	 Public Participation
•	 Story Maps
•	 Focus Groups 

BARR ENGINEERING

FIRM OVERVIEW
TC2 CONTACT INFORMATION 

Lance Bernard
219 N 2nd St #402, Minneapolis, MN 55401
(320) 420-7768
lbernard@transportationcollaborative.com

TC2 REFERENCES 

Joe Powers, PE
City Engineer
City of Richfield
(612) 861-9791
jpowers@richfieldmn.gov

Randy Newton, PE, PTOE
Traffic Engineer
City of Saint Paul 
(612) 266-6200 
randy.newton@ci.stpaul.mn.us

Ben Gutknecht
Planning Manager
City of Stillwater
(651) 420-8818
bgutknecht@stillwatermn.gov

John Hagen, PE, PTOE
Transportation Engineer
City of Maple Grove
(763) 494-6364
jhagen@maplegrovemn.gov

Firm Details
TC2 is a Limited Liability Company - Partnership 
that is DBE, ESBE, MBE, SBE. Certified with 9 
employees.

Please visit the TC2 website for more information 
on our team: 
www.transportationcollaborative.com

Being an employee-owned company, Barr’s success is directly tied to yours. We listen carefully to understand 
what’s most important to your organization and stakeholders. We invest deeply, planning and implementing 
solutions tailored to your needs. 
 
Barr team members choose to work on projects that leverage their expertise and inspire their best thinking. 
This approach is foundational to achieving your goals, creating sustainable outcomes, and providing fulfilling 
experiences for our people. With more than 700 employees across Minnesota spanning over 45 engineering and 
technical disciplines, our team is ready to tackle the complexities and surprises that arise throughout a project.
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TC2’s team brings a diverse range of experience in successfully delivering projects similar 
to this one. To enhance the study’s data collection efforts, we have partnered with BARR 
Engineering.

KEY PERSONNEL

LANCE BERNARD
Parking and Planning

Lance recently joined TC2 and brings over 20 years of 
experience leading a variety of planning projects. Lance’s 
work has touched on all aspects of planning, including 
comprehensive/land use plans, neighborhood studies, 
public health initiatives, expanded multimodal planning, 
corridor studies, parking and micro-mobility assessments, 
asset management, and grant funding coordination. 
His approach is built on trust and genuinely listening to 
community needs, aspirations, and desires. 

BACKGROUND
Bachelor of Arts, Community 
Development/Urban Affairs, 
St. Cloud State University 
(2003)

EXPERTISE
PROJECT MANAGEMENT
Project Development
Stakeholder Coordination

TRANSPORTATION PLANNING
Paring Studies
Corridor Studies
Transportation Plans

COMMUNITY ENGAGEMENT
Strategy Development
Meeting Facilitation
Community Connections

COMMUNITY PLANNING
Land Use Plans
Comprehensive Plans
Sub Area Studies
Grant Writing

MATT PACYNA, PE
Traffic Engineering

•	 DOWNTOWN DULUTH AND CANAL PARK PARKING 
STUDY

•	 DOWNTOWN STILLWATER PARKING OPERATIONS, 
MANAGEMENT, AND WAYFINDING PLAN

•	 DOWNTOWN PARKING STUDIES (E.G.,  VICTORIA, 
WHITE BEAR LAKE, LAKEVILLE, PRIOR LAKE, WILMAR, 
MINNEAPOLIS, AND SAINT PAUL)

•	 CITY OF ST. PAUL RESIDENTIAL PARKING PERMIT 
REVIEW

•	 TOWERSIDE INNOVATION DISTRICT - MOBILITY AND 
PARKING STUDY

RELEVANT PROJECT EXPERIENCE

BACKGROUND
BACHELOR OF CIVIL 
ENGINEERING 
U OF MN (2005)

PROFESSIONAL ENGINEER 
LICENSURE,  MN-47670, ND-
7630, WI-43842-6

EXPERTISE
PROJECT MANAGEMENT
Entitlement Assistance

TRANSPORTATION PLANNING
Corridor Studies
Safe Routes to School
Access Management

COMMUNITY ENGAGEMENT
Meeting Facilitation
Public Participation

TRAFFIC ENGINEERING
ICE Reports
Parking Studies
Safety Evaluations
Traffic Studies

Matt Pacyna co-founded TC2 in 2021 in partnership with 
Craig Vaughn.  Matt has 20 years of traffic engineering, 
transportation/multimodal planning, and preliminary 
design experience. He has led a wide range of traffic 
and transportation studies for cities, counties, and 
planning organizations as well as private developers. His 
understanding of traffic analysis needs, balanced with his 
background in traffic engineering, transportation planning, 
and project management experience provides the team 
with an exceptional resource to lead and guide projects. 
Matt develops strategic and cost-effective solutions 
to complex situations, and brings a creative spirit and 
technical understanding of design criteria and standards 
which allows him to bring new ideas to his projects.

PAGE +3

DOMINIC VILLANUEVA
Traffic Safety

SAMANTHA MATUKE
Engagement & Planning

MATT PACYNA
Traffic Engineering

LANCE BERNARD
Parking & Planning

•	 DOWNTOWN VICTORIA MIXED USE DEVELOPMENT 
TRAFFIC AND PARKING STUDY

•	 FERNBROOK LANE CORRIDOR STUDY (MAPLE GROVE)
•	 DOWNTOWN DILWORTH HIGHWAY 10 TRAFFIC STUDY
•	 CSAH 40/GLENWOOD AVE ADA RETROFIT 

(MINNEAPOLIS)
•	 KNOX AVENUE TRAFFIC/PARKING REVIEW 

(BLOOMINGTON)

RELEVANT PROJECT EXPERIENCE
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DOMINIC VILLANUEVA
Traffic Safety

SAMANTHA MATUKE
Engagement & Planning

PAGE +4

(continued)

KEY PERSONNEL

DOMINIC VILLANUEVA
Traffic Safety

Dominic Villanueva is a data analyst that joined TC2 in 2022. 
He employs strong analytical skills that helps translate 
transportation data and community feedback into key 
trends that lead to actionable outcomes. He leads TC2’s 
safety evaluations and has developed processes, tools, 
and visualizations to identify safety trends and hotspots, 
while also developing strategic safety countermeasures. In 
addition to data collection and analysis, he highly values 
conversations with community and connecting with project 
stakeholders to understand their needs. 

BACKGROUND
BACHELOR OF MATHEMATICS
UNIVERSITY OF ST. THOMAS

EXPERTISE
TRANSPORTATION PLANNING
Corridor Studies
Traffic Operations
Pedestrian/Bicycle Analysis
Crash/Safety Analysis
Access Management

COMMUNITY ENGAGEMENT
Feedback Analysis
Public Participation

TRAFFIC ENGINEERING
Data Analytics
ICE Reports
Parking Studies
Traffic Studies

SAMANTHA MATUKE
Engagement & Planning

•	 FERNBROOK LANE CORRIDOR STUDY
•	 CSAH 22 (LYNDALE AVENUE) RECONSTRUCTION
•	 CSAH 152 (CEDAR AVENUE) RECONSTRUCTION
•	 ANOKA COUNTY CSAH 54 CORRIDOR STUDY
•	 STEARNS COUNTY CSAH 1 CORRIDOR STUDY
•	 WASHINGTON COUNTY SCANDIA CITY CENTER STUDY
•	 RECONNECT RONDO MASTER PLAN
•	 ELM ROAD INTERSECTION SAFETY REVIEW
•	 AURORA VILLAGE CENTER INFILL TRAFFIC REVIEW

RELEVANT PROJECT EXPERIENCE

BACKGROUND
B.S. ARCHITECTURE
UNIVERSITY OF MINNESOTA
M.S., CITY & REGIONAL 
PLANNING
CORNELL UNIVERSITY

EXPERTISE
TRANSPORTATION PLANNING
Multimodal Planning
Corridor Studies
Safe Routes to School
Capacity/Congestion Analysis

COMMUNITY PLANNING
Land Use Planning
Comprehensive Planning
Zoning Updates

COMMUNITY ENGAGEMENT
Meeting Facilitation
Public Participation

GRAPHIC DESIGN
Content Creation
Logo & Visual Design
Web Design

Samantha Matuke joined the TC2 team in 2022 as 
a Planning, Project Manager. She is experienced 
in community and transportation planning, public 
engagement, graphic design, grant writing, and urban 
design. With an educational background in Architecture and 
City Planning, she brings a unique perspective to all her 
projects. Sam believes her role as a planner is to bring tools 
and resources to communities, which they can utilize to 

•	 DOWNTOWN STILLWATER WAYFINDING PLAN
•	 OPPORTUNITY DRIVE OPERATIONS STUDY
•	 FERNBROOK LANE CORRIDOR STUDY
•	 RAMSEY COUNTY ALL-ABILITIES 2050 PLAN
•	 MNDOT DISTRICT 8 URBAN ROADWAY PRIORITIZATION 

STUDY
•	 OTTER TAIL COUNTY TRANSPORTATION PLAN 
•	 HENNEPIN COUNTY VMT REDUCTION ASSESSMENT 
•	 ANOKA COUNTY CSAH 54 CORRIDOR STUDY

RELEVANT PROJECT EXPERIENCE

MATT PACYNA
Traffic Engineering

LANCE BERNARD
Parking & Planning

Page 50 of 181



PAGE +5

PHASE I: UNDERSTAND
We will collaborate closely with the City and its stakeholders to 
gain a thorough understanding of current issues and needs. This 
phase will be supported by data-driven analysis and enriched by 
stakeholder input to ensure a comprehensive perspective.

PHASE II: EXPLORE
We will explore a wide range of possibilities to address downtown 
Hibbing’s parking and traffic challenges. Our recommendations 
and strategies will prioritize supporting the downtown’s vitality 
and preserving its unique charm.

PHASE III: AGREE
Our objective is to build consensus on a preferred set of 
recommendations. While achieving complete agreement may 
not be feasible, we will strive to find common ground and clearly 
communicate the costs and benefits of each recommendation to 
facilitate informed decision-making.

Scope of Work
The following tasks and deliverables are intended to be completed over an 8-to-10-month 
period, organized into three phases (see sidebar).

TASK 1. PROJECT MANAGEMENT
TC2 will oversee project coordination and maintain consistent communication with the 
City of Hibbing’s Project Manager. Regular progress updates will be shared through project 
management meetings.

Task 1 Deliverables
•	 Biweekly check-ins (virtual) with the project manager
•	 Monthly invoices and status updates

TASK 2. COMMUNITY ENGAGEMENT
A Public Participation Plan (PPP) will be implemented, including a survey and interactive 
map to collect feedback on existing conditions. We will also work with the city to develop 
a list of stakeholders such as business owners, employees, and residents to participate 
in listening sessions. The goal is to understand parking and traffic needs, concerns, and 
experiences. The engagement process will ensure broad community input through diverse 
response opportunities. We will also present findings and recommendations at two Economic 
Development Authority meetings and two City Council meetings (see schedule for when we 
anticipate these to occur in the planning process).

Task 2 Deliverables
•	 Public Participation Plan (PPP)
•	 Prepare for and attend up to two (2) Economic Development Authority meetings
•	 Prepare for and attend up to two (2) City Council meetings
•	 Facilitate two (2) downtown business/property owner listening sessions
•	 Develop a community-wide survey and an interactive map
•	 Documentation of public engagement findings

PHASED APPROACH
Our scope of work will occur in three different phases.
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TASK 3. ISSUES AND NEEDS
The initial phase of the study will involve a comprehensive review of existing conditions 
to identify and document issues and needs. Field observations and data analysis will help 
identify peak and low-demand periods for parking utilization and traffic flow. This task will 
include the following activities:

•	 Parking Supply: Verify existing parking facilities, including public and private on-
street and off-street spaces, ADA-compliant parking, and loading zones. 

•	 Parking Surveys: Collaborate with the city to determine optimal days and times for 
collecting parking utilization data. We recommend conducting surveys on at least six 
days, capturing counts between 7 a.m. and 7 p.m. These surveys should include a mix 
of typical weekdays during both winter and summer months to account for seasonal 
variations and ensure a comprehensive understanding of parking demand patterns.

•	 Traffic Operations: Collaborate with agencies to obtain necessary information, 
including historical traffic counts and signal timing information. We anticipate 
collecting up to 13-hours of traffic counts at ten (10) intersections during a typical 
weekday (Tuesday through Thursday) to identify traffic volumes and travel patterns. 

Intersection capacity (i.e., LOS / Queuing) will be reviewed during the a.m. and p.m. 
peak hours and will be used to identify potential issues and evaluate potential 
improvements.  This task will include a review of roadway geometry, access, traffic 
controls, and multimodal facilities.

•	 Crash Analysis: Collect and analyze up to five (5) years of crash history in the study 
area to identify any trends/hotspots, as well as to compare crash/severity rates to 
intersections with similar characteristics.

•	 Parking Generation Model: Create a tailored parking generation model designed to 
evaluate future development scenarios and land use changes, assessing their potential 
impact on the existing parking demand and supply. The model will incorporate inputs 
such as zoning requirements, parcel records, and parking utilization counts. The final 
product will be a practical tool for the city to track and monitor parking utilization and 
effectively assess parking needs for future developments.

•	 Transportation Infrastructure: Collect information on the physical conditions along 
the project corridor including, but not limited to, drive lane width, lane configuration, 
parking, bike lanes and facilities, sidewalks, crosswalks, and intersection traffic 
controls.

Task 3 Deliverables
•	 Parking utilization counts
•	 Traffic operations analysis for up to ten (10) intersections
•	 Crash analysis using the last five (5) years of data
•	 Customized parking generation model
•	 Documentation of existing needs and issues

We have partnered with BARR Engineering to assist with local data 
collection efforts, with Marcy Bean, Landscape Architect serving as 
the primary point of contact.

TASK 4. RECOMMENDATIONS & STRATEGIES
Based on the data and analysis, we will propose actionable recommendations to address 
parking and traffic issues, focusing on improving efficiency, operations, and accessibility. This 
will include potential redesigns for traffic control devices and parking configurations to ensure 
the downtown area operates smoothly and effectively. 

We will adopt a district-wide parking approach, focusing on recommendations and strategies 
to optimize the use of existing parking spaces. These recommendations will be reviewed with 
stakeholders to evaluate their feasibility and gather input for successful implementation.
Potential strategies include:

•	 Reconfigure On- or Off-Street Parking: Optimize the layout of parking spaces to 
improve accessibility, compliance with ADA standards, and traffic flow, while potentially 
enhancing multimodal facilitates or crossings.

•	 Public/Private Partnership: Identify the roles and responsibilities the city and 
property owners/business have in maintaining and operating the downtown’s parking 
supply.  

•	 Regulations: Adjust parking time limits, enforcement policies, or zoning codes to 
better manage turnover and ensure availability for various users.

•	 Shared Parking Agreements: Encourage partnerships between businesses and 
property owners to share underutilized private lots, especially during off-peak hours, to 
maximize the downtown’s parking supply.
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•	 Expansion: Identify opportunities to increase the overall parking supply through the 
development of new lots or repurpose underutilized lots to meet current and future 
demand.

•	 Traffic Improvements: Determine what improvements (e.g., access control or traffic 
control) are needed to provide safe and efficient operations for all users within the 
study area.

•	 Wayfinding: Develop a wayfinding plan that directs people to underutilized parking 
lots, while helping people navigate throughout the downtown. 

•	 Marketing Materials: Create marketing materials and digital content that clearly 
communicates parking options.

•	 Event Parking: Develop plans to manage parking demand during peak event times, 
such as designated event parking zones or temporary shuttle services.

•	 Technology: Leverage tools such as parking apps to enhance the user ‘s experience 
and streamline parking management.

These strategies, when tailored to the City’s specific needs, will enhance parking/traffic 
operations and management, and support the vitality of the downtown area.

Task 4. Deliverables
•	 Parking operations and management plan
•	 Traffic operations and management plan
•	 Parking strategy and traffic operations evaluation matrix
•	 Documentation of the recommendations, including an implementation schedule and 

planning-level cost estimates

TASK 5. FINAL REPORT & APPROVAL
The final deliverable will include a detailed report with GIS-based maps, spreadsheets, and a 
narrative summarizing findings, methodologies, and recommendations. The report will serve 
as a comprehensive guide for improving downtown Hibbing’s traffic and parking systems. We 
will assist staff in presenting the final plan to the City Council for adoption. 

Task 5 Deliverables
•	 Final report
•	 GIS-based maps, spreadsheets, and data collected
•	 Presentation used for meetings

MEANINGFUL SOLUTIONS
Parking and traffic solutions need to be balanced accordingly to maintain the identity 
and character of a downtown. We understand that parking is more than a logistical 
challenge; it affects accessibility, economic activity, and the overall downtown 
experience. 

Our team works closely with stakeholders to develop strategies that improve parking 
efficiency without changing what makes a place unique. Through thoughtful design, 
data-driven analysis, and community input, we create meaningful solutions that 
enhance mobility and support local businesses, while preserving the qualities that 
make a downtown successful.

 Downtown Stillwater Parking Operations, Management & Wayfinding Plan
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Schedule
Phase I: Understand Phase II: Explore Phase III: Agree

APR MAY JUN JUL AUG SEP OCT NOV DEC

1. Project Management Ongoing
Bi-Weekly PMT Meetings           
2. Community Engagement Ongoing
Public Participation Plan (PPP)

EDA Meeting #1  
Downtown Listening Sessions #1

Community Wide Survey/Issues Map

3. Issues and Needs

Parking Surveys & Analysis

Traffic and Safety Assessment
Parking Generation Model

City Council Meeting #1

4. Recommendation and Strategies

Explore the Possibilities

Develop Implementation Plan

Downtown Listening Sessions #2

EDA Meeting #2

5. Final Report & Approval

Prepare Final Plan

City Council Meeting #2

We anticipate the study unfolding over an 8-to-10-month period, organized into three phases.
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TC2 has the experience, resources, staff, and relationships to assist the City of Hibbing on a wide-range of traffic engineering, parking, 
and planning needs. We pride ourselves on a holistic approach built upon collaboration, with a comprehensive understanding of the 
relationship between land use, transportation planning, and traffic operations and engineering. Although the specific services needed will 
vary, our overall objective is to provide reliable, efficient, and high-quality services throughout our partnership, no matter the task. Our team 
is well equipped and experienced in a variety of traffic operations roles, analysis, and related support, including key areas such as:

TC2 will provide reliable, efficient, and high quality services throughout our 
partnership, no matter the task. 

PARKING STUDIES

•	 Safety/Crash History Assessments
•	 Intersection Control Evaluations (ICE)
•	 Data Collection 
•	 Parking Supply/Demand
•	 Event Traffic Management
•	 Neighborhood Studies/Traffic Calming
•	 Infrastructure/Asset/Database Management
•	 Pedestrian Facilities
•	 Access Management 
•	 Travel Behavior (O-D/Speed/Travel-Time/Delay/Gap)
•	 Capacity Analysis/Simulation - Level of Service/Queuing 

TRAFFIC ENGINEERING & 
TRANSPORTATION SERVICES

SAFETY EVALUATIONS

TRAFFIC STUDIES

•	 Multimodal Operations, Planning, and Concept Design
•	 Citizen/Public Participation 
•	 Project Management/Multi-Agency Collaboration
•	 Travel Demand Management Plans
•	 Bicycle Operations and Facility Design
•	 SRTS Engineering and Planning
•	 Special Studies, Parking, and Origin-Destination
•	 Grant Applications/Funding Assistance
•	 Maps/Graphics (e.g., Concepts and Layouts)
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Since September 2021, TC2 has worked on a diverse range of Traffic Engineering and Transportation 
projects, as highlighted: 

Downtown Stillwater Parking 
Operations, Management, and  
Wayfinding Plan

HIGHWAY 10 CORRIDOR STUDY 
(DOWNTOWN DILWORTH)

TOWERSIDE INNOVATION DISTRICT
DISTRICT - MOBILITY & PARKING
MANAGEMENT FRAMEWORK UPDATE

City of Stillwater

Status: Summer 2024 - Winter 2024

Goal: Build on the team’s previous work 
that identified parking operation and 
management solutions and to develop 
a comprehensive wayfinding plan that 
enhances the user experience and 
strategically considers the placement of pay 
stations.

City of Dilworth & MnDOT

Status: Summer 2023

Goal: Evaluate crash history and traffic/ 
multimodal activity to understand community 
safety concerns and identify potential 
low-cost/high-benefit solutions for quick 
implementation, as well as long-term 
solutions such as a traffic control and on-
street parking changes.

Metro Transit

Status: Fall 2024

Goal: Build on the team’s previous 
work (parking and traffic studies) in the 
neighborhood and establish interim parking 
strategies to address both current and future 
needs. These strategies adopt a district-wide 
parking approach while preserving the area’s 
unique identity. The updated plan introduces 
a preferred solution that recommends the 
development of a mobility hub.

Relevance: 
Parking Study

Relevance: 
Intersection Safety Evaluation

Relevance:
Parking Study
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JACKSON STREET EXPERIMENTAL BIKE 
SIGNAL REVIEW

FERNBROOK LANE CORRIDOR STUDY RICHFIELD COMMUNITY CENTER 
PARKING STUDY

City of Saint Paul 

Status: Summer 2024 - Present

Goal: Conduct follow-up study of 
experimental bicycle infrastructure on 
Jackson Street to determine overall 
effectiveness. Review multimodal activity, 
crash history, compliance, and coordinate 
with FHWA MUTCD representatives.  

City of Maple Grove

Status: Winter 2023 - Fall 2024

Goal: Evaluate and understand existing 
and future corridor issues/needs (traffic 
operations) and identify a corridor vision that 
provides safety and mobility for all users

City of Richfield

Status: Summer 2024 - Winter 2024

Goal: Assess the parking needs for a future 
community center and its impacts to the 
adjacent park and neighborhoods, while 
finding strategies to reduce the demand for 
parking and encourage walking and biking. 
TC2 team members have provided ongoing 
transportation planning support over the 
years, including project development 
reviews and assessments of their impacts 
to the transportation network.  

Relevance: 
Traffic Infrastructure Evaluation

Relevance: 
Transportation Planning

Relevance:
Parking

(continued)PROJECT HIGHLIGHTS
Community Center Parking Study

Richfield
Community 
Center
Parking Study

December 2024
Prepared by Transportation Collaborative & Consultants

1
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2025 BARR ENGINEERING FEE SCHEDULE ($/HOUR)

Project Manager $185 - 205

Specialist I $95 - $125

Technician I $60 - $90

2025 TC2 FEE SCHEDULE ($/HOUR)

Principal $190 - $275

Director $175 - $225

Senior Project Manager $150 - $200

Project Manager $135 - $185

Lead Engineer/Planner/Analyst $115 - $165

Engineer/Planner/Strategist $90 - $140

Graphic Designer/Administration/Specialist $70 - $175

If selected, we will collaborate with the City to define a project scope that aligns with budget 
expectations. We anticipate the project cost to range from $50,000 to $60,000, depending on the 
number of in-person meetings (vs. virtual), parking surveys, and intersection evaluations required.

FEE ESTIMATE

Thank you for your consideration. For any questions, please contact:

Lance Bernard
(320) 420-7768

lbernard@transportationcollaborative.com

COST ESTIMATE

Task Low High

Task 1: Project Management $4,000 $6,000

Task 2: Community Engagement $10,000 $12,000

Task 3: Issues and Needs $17,000 $19,000

Task 4: Recommendations and Strategies $8,000 $10,000

Task 5: Final Report and Approval $3,000 $4,000

Expenses (e.g., Data Collection and Mileage) $8,000 $9,000

Total Est. $50,000 $60,000
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TRANSPORTATION COLLABORATIVE & CONSULTANTS, LLC 
STANDARD TERMS AND CONDITIONS 

 
1. Applicability; Basic Agreement.  These Standard Terms and Conditions (these “Terms”) govern the purchase of 
engineering services (the “Services”) by Client from Transportation Collaborative & Consultants, LLC, a Delaware limited 
liability company (“TC2”).  The Proposal for Professional Services to which these Terms are attached and these Terms 
(collectively, this “Agreement”) comprise the entire agreement between the parties, and supersede all prior or contemporaneous 
understandings, agreements, negotiations, representations and warranties, and communications, both written and oral.  These 
Terms prevail over any of Client’s general terms and conditions of sale regardless whether or when Client has submitted its sales 
confirmation or such terms.  This Agreement expressly limits Client’s acceptance to the terms of this Agreement.  TC2 shall 
provide, or cause to be provided, the Services as described in this Agreement, and Client shall pay TC2 for such Services in 
accordance with the terms of this Agreement. 

2. Payment Procedures.  TC2 will prepare a monthly invoice in accordance with TC2’s standard invoicing practices and 
submit the invoice to Client.  Invoices are due and payable within 30 days of receipt.  If Client fails to make any payment due 
TC2 for services and expenses within 30 days after receipt of TC2’s invoice, the amounts due TC2 will be increased at the rate 
of 1.5% per month (or the maximum rate of interest permitted by law, if less) from said thirtieth day.  In addition, TC2 may, 
without liability, after giving seven days written notice to Client, suspend the Services under this Agreement until Client has paid 
TC2 in full all amounts due for Services, expenses, and other related charges.  Payments will be credited first to interest and then 
to principal. 

3. Opinions of Construction Costs.  Any opinions of costs, construction or otherwise, by TC2 represent its judgement as a 
design professional and are furnished for the general guidance of Client.  Since TC2 has no control over the cost of labor, materials, 
market conditions, or competitive bidding, TC2 does not guarantee the accuracy of such cost opinions as compared to contractor 
or supplier bids or actual cost to Client.  

4. Termination.  Either party may terminate this agreement by providing written notice at least fourteen (14) days in advance 
of the termination date.  Upon termination, Client shall pay TC2 all fees for Services performed through the termination date. 

5. Client’s Responsibilities.   During the term of this Agreement, Client shall (at its sole cost and expense): (a) provide TC2 
with all information as to Client’s requirements for the Project and any other information related to the Project that TC2 reasonably 
requests; (b) designate in writing a person authorized to act as the Client’s representative, and  Client or its representative shall 
receive and examine documents submitted by TC2, interpret and define Client’s policies and render decisions and authorizations 
in writing promptly to prevent unreasonable delay in the progress of the Services; (c) provide for full and free access for TC2 to 
enter upon all property required for the performance of  TC2’s Services under this Agreement; (d) give prompt notice to TC2 
whenever the Client observes or otherwise becomes aware of any defect in the Project or other event, which may substantially 
affect TC2’s performance of the Services; and (e) shall perform all of its responsibilities under this Agreement in a prompt manner 
so as not to prevent TC2 from performing the Services in a timely manner. 

6. General Considerations. 

(a) Standard of Services.  TC2 shall perform the Services with the care and skill ordinarily used by members of the 
subject profession practicing under similar circumstances at the same time and in the same locality.  TC2 makes no other 
warranties, express or implied, under this Agreement or otherwise, in connection with TC2’s Services.  TC2 and its consultants 
may use or rely upon the design services of others, including, but not limited to, consultants, subcontractors, contractors, 
manufacturers, and suppliers.  Client shall be responsible for, and TC2 may reply upon, the accuracy and completeness of all 
requirements, programs, instructions, reports, data, and other information furnished by Client to TC2 pursuant to this Agreement.  
TC2 may use such requirements, programs, instructions, reports, data, and other information in performing or furnishing services 
under this Agreement.  

(b) Engineering Designs.   

(i) All design documents prepared or furnished by TC2 are instruments of service, and TC2 retains all right, 
title and ownership  (including the copyright and the right of reuse) to such documents, whether or not the Project is completed.  
Client may not reuse such design documents and agrees to indemnify, defend and hold TC2 harmless from any any and all 
damages, losses, liabilities, and expenses, including reasonable attorney’s fees, in connection with such unauthorized reuse.  If 
there is a discrepancy between the electronic files and the hard copies, the hard copies govern. 
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(ii) Copies of design documents that may be relied upon by Client are limited to the printed copies that are 
signed or sealed by TC2.  Files in electronic media format of text, data, graphics, or of other types that are furnished by TC2 to 
Client are only for convenience of Client. Any conclusion or information obtained or derived from such electronic files will be at 
the user’s sole risk. 

(iii) When transferring documents in electronic media format, TC2 makes no representations as to long-term 
compatibility, usability, or readability of documents resulting from the use of software application packages, operating systems, 
or computer hardware differing from those used by TC2 for the Project. 

(iv) Because data stored in electronic media format can deteriorate or be modified inadvertently or otherwise 
without authorization of this data’s creator, the party receiving electronic files agrees that it will perform acceptance tests or 
procedures within sixty (60) days, after which the receiving party shall be deemed to have accepted the data thus transferred. Any 
errors detected within the sixty (60) day acceptance period will be corrected by the party delivering the electronic files.  TC2 shall 
not be responsible to maintain documents stored in electronic media format after acceptance by Client. 

(c) Indemnification.  To the fullest extent permitted by law, Client and TC2 agree to indemnify and hold the other 
(and their respective officers, directors, partners, agents, consultants, and employees) harmless, from and against liability for all 
third party claims, costs, losses, and damages, including but not limited to all reasonable fees and charges of engineers, architects, 
attorneys, and other professionals, arising out of or relating to the Project, to the extent such third party claims, losses, damages 
or expenses are caused by the indemnifying party’s negligent acts, errors or omissions.  In the event such third party claims, 
losses, damages or expenses are caused by the joint or concurrent negligence of the Client and TC2, they shall be borne by each 
party in proportion to its negligence.   

(d) Limitation of Liability.  NEITHER PARTY SHALL BE LIABLE TO THE OTHER OR ANY OTHER THIRD 
PARTY FOR ANY SPECIAL, INDIRECT, PUNITIVE OR CONSEQUENTIAL DAMAGES OR LOST PROFITS OR 
REVENUE, EVEN IF SUCH DAMAGES WERE FORESEEABLE OR IF A PARTY WAS ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES.  TC2’S AGGREGATE LIABILITY ARISING OUT OF THIS AGREEMENT SHALL NOT EXCEED 
THE TOTAL AMOUNTS PAID OR PAYABLE TO TC2 IN THE TWELVE MONTHS IMMEDIATELY PRECEDING THE 
EVENT GIVING RISE TO THE CLAIM OR $500,000.00, WHICHEVER IS LESS. 

(e) Insurance Coverage.  TC2 agrees to provide and maintain insurance coverage for Professional, Comprehensive 
General, Automobile, Worker’s Compensation and Employer’s Liability in amounts in accordance with TC2’s business 
requirements and applicable law.  Certificates evidencing such coverage will be provided to Client upon request.  For projects 
involving construction, Client agrees to require its construction contractor(s), if any, to include TC2 as an additional insured on 
its policies relating to the Project. 

(f) Force Majeure.  No party shall be liable or responsible to the other party, nor be deemed to have defaulted or 
breached this Agreement, for any failure or delay in fulfilling or performing any term of this Agreement (other than any payment 
obligations) when and to the extent such failure or delay is caused by or results from acts or circumstances beyond the reasonable 
control of the non-performing party including, without limitation, acts of God, flood, fire, earthquake, explosion, governmental 
actions, war, invasion or hostilities (whether war is declared or not), terrorist threats or acts, riot, or other civil unrest, national 
emergency, pandemic, epidemic or restrictive quarantine, revolution, insurrection, lockouts, strikes or other labor disputes 
(whether or not relating to either party’s workforce), or restraints or delays affecting carriers or inability or delay in obtaining 
supplies of adequate or suitable materials, materials or telecommunication breakdown or power outage. 

(g) Miscellaneous.  This Agreement shall be binding on each party and their successors and permitted assigns.  
Neither party may sell, transfer or assign this Agreement to another party without the other party’s prior written consent.  This 
Agreement is to be governed by the laws of the State of Minnesota without regard to any conflicts of law principles of any state.  
Each party irrevocably submits to the jurisdiction of the federal and state courts located in the County of Hennepin, State of 
Minnesota for any litigation, or other proceeding as between the parties that may be brought, or arise out of, in connection with 
or by reason of this Agreement.  In the event any provisions of this Agreement shall be held to be invalid and non-enforceable, 
the remaining provisions shall be valid and binding upon the parties.  One or more waivers by either party of any provisions, term, 
condition or covenant shall not be construed by the other party as a waiver of a subsequent breach of the same by the other party.  
The relationship between the parties is that of independent contractors.  Nothing contained in this Agreement shall be construed 
as creating any agency, partnership, joint venture or other form of joint enterprise, employment or fiduciary relationship between 
the parties, and neither party shall have authority to contract for or bind the other party in any manner whatsoever.  Provisions of 
these Terms which by their nature should apply beyond their terms will remain in force.   
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CITY OF HIBBING
JOB DESCRIPTION

JOB TITLE:  Commander DATE:  3/12/2020, 7/2/2025

DEPARTMENT: Police PAY GRADE: 15

EXEMPTION STATUS: Exempt

REPORTS TO:  Police Chief and Deputy Police Chief

SCOPE OF POSITION: 

Supervises the activities of Police Officers who are engaged in the protection of 
life and property and the enforcement of laws and ordinances.   Maintains police 
records, reviews officer reports, provides instruction to department personnel and 
coordinates the work of personnel assigned. Coordinates community events and 
programs. The position is the head of the patrol division.

Work Environment:  Indoor and outdoor (field) setting in various climates.

Supervision Received:  Works under the administrative direction of the Police 
Chief and/or the Deputy Police Chief.

Supervision Exercised:  Police Department Staff

The duties listed below are intended only as illustrations of the various 
types of work that may be performed.  The omission of specific statements 
of duties does not exclude them from the position if the work is similar, 
related, or a logical assignment to the position.

The following list is not intended to be all-inclusive, as duties will vary depending 
upon the direction of the department head or supervisory staff:

PRIMARY RESPONSIBILITIES:
• Coordination of police department vehicles and equipment including, but 

not limited to routine maintenance 
• Attend and or coordinate the following tasks: grant writing, alcohol & 

tobacco compliance, vehicle forfeiture auctions, server alcohol training 
program, community speaking events, fingerprinting, sex offender 
program and TZD program.
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• Independently complete rating forms and interviewing for the hiring and 
promotional process   

• Take enforcement action when necessary. This includes but not limited to 
conducting preliminary investigations, report writing and presenting 
completed cases for prosecution. The Commander will be in a plain 
clothes uniform, but at times may be required to be in full uniform. 

• Responds to citizen complaints or inquires regarding police services; can 
take immediate disciplinary actions including suspending duties of 
subordinates. 

• Transferring officers to an equal job classification including but not limited 
to the SRO and Narcotics Officer 

• Scheduling of patrol shifts, overtime shifts and approving/denying time off 
requests. 

• Assigning and supervising work of Captains, Sergeants and patrol officers 
during the course of a patrol shift

• Issue verbal and written reprimands to subordinates
• Adjust step one contractual grievances 
• Keep records of patrol activity and duties performed by the Captain, 

Sergeant and patrol officers and give direction when needed in these 
categories. 

• Assume command, direct and coordinate routine criminal investigations. 
• Instructs and oversees the proper use of the Field Training Program and 

procedures.  
• Acknowledge superior work or accommodation and place documentation 

into an employee’s file 
• Conducts annual evaluations of Captains.
• Performs all other duties assigned. 

KNOWLEDGE, SKILLS, ABILITIES:
• Knowledge of Hibbing Police Department General Orders & Policies
• Knowledge of Minnesota Statutes, city ordinances & MN POST rules & 

regulations
• Ability to supervise & direct personnel 
• Knowledge of facility security
• Knowledge of crime scene processing & evidence procedures
• Knowledge of tactical operations
• Knowledge of Case Reporting
• Knowledge of search and seizure  
• Management/Supervisory skills
• Media relations skills
• Organizational skills
• Investigations skills
• Decision-making skills
• Analytical skills
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MINIMUM QUALIFICATIONS:
• A minimum of eight (8) full years’ law enforcement experience 
• Law enforcement supervisory experience preferred 
• Must be certified by the Minnesota Peace Officers Standards and Training 

Board

PHYSICAL REQUIREMENTS:

These physical demands are representative of the physical requirements 
necessary for an employee to successfully perform the essential functions of the 
job. Reasonable accommodation may be made to enable people with disabilities 
to perform the described essential functions of the job.

While performing the responsibilities of the job, the employee is regularly 
required to talk, hear, and to use their hands and fingers to handle or feel. This 
position requires repetitive motions, frequently requiring standing, walking, 
speaking, hearing and pushing or pulling.

The employee is occasionally required to reach with arms and hands, climb or 
balance, and stoop, kneel, crouch, crawl, and life. This work requires regular 
exertion of up to 10 pounds of force, frequent exertion of up to 25 pounds of 
force, and occasional exertion of up to 100 pounds of force.  work requires depth 
perception, color perception, night vision and peripheral vision. 

Vocal communication is required for expressing or exchanging ideas by means of 
the spoken word and conveying detailed or important instructions to others 
accurately, loudly or quickly.  Hearing is required to perceive information at 
normal spoken word levels and to receive detailed information through oral 
communications and/or to make fine distinctions in sound. Work requires 
preparing and analyzing written or computer data, visual inspection involving 
small defects and/or small parts, using of measuring devices, assembly or 
fabrication of parts within arm’s length, operating machines, operating motor 
vehicles or equipment and observing general surroundings and activities. 

This position frequently requires exposure to outdoor weather conditions and 
occasionally requires exposure to fumes or airborne particles, exposure to toxic 
or caustic chemicals, exposure to extreme cold (non-weather), exposure to 
extreme heat (non-weather), wearing a self-contained breathing apparatus and 
exposure to bloodborne pathogens and may be required to wear specialized 
personal protective equipment.  This work is generally in a moderately noisy 
location (e.g. business office, light traffic).

This job description is intended to convey information essential to understanding 
the scope of the position and it is not intended to be an exhaustive list of skills, 
efforts, duties, responsibilities or working conditions associated with the position.
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I have read and understand the job requirements, responsibilities, and 
expectations set forth in the job description provided for my position. I attest that I 
am able to perform the performance responsibilities/essential functions as 
outlined with or without any reasonable accommodations.

_______________________________________              
Employee Name (Print)                               

________________________________            _______________
Employee Signature Date

REVIEWED AND APPROVED BY:
Supervisor: 06/26/2025
City Administrator: 06/26/2025
City Council:
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Resolution No. 25-07-XX
July 2, 2025

At a Regular Meeting of the Hibbing City Council held on Wednesday, July 2, 2025, at 
5:00 p.m. in the Hibbing City Hall Council Chamber, Councilor [INSERT NAME] 
offered the following Resolution and moved its adoption:

STATE OF MINNESOTA
ST. LOUIS COUNTY
CITY OF HIBBING

RESOLUTION NO. 2025-__

A RESOLUTION AUTHORIZING APPLICATION FOR AND ACCEPTANCE 
OF A DEPARTMENT OF IRON RANGE RESOURCES AND 

REHABILITATION PUBLIC WORKS GRANT FOR THE HIBBING REGIONAL 
PUBLIC SAFETY CENTER IN THE AMOUNT OF $2,000,000

WHEREAS, the City of Hibbing recognizes the urgent need to enhance the delivery and 
coordination of emergency response services to its residents; and

WHEREAS, the City of Hibbing is planning the construction of the Hibbing Regional 
Public Safety Center, a modern, co-located facility that will house the Hibbing Police 
Department and the Hibbing Fire Department; and

WHEREAS, the proposed project is designed to improve operational efficiency, facilitate 
interdepartmental response capabilities, and ensure long-term public safety infrastructure 
resilience; and

WHEREAS, in 2024 the State of Minnesota appropriated $10,000,000 in bond funding to 
support the construction of the Hibbing Regional Public Safety Center; and

WHEREAS, the residents of the City of Hibbing approved a local sales tax referendum in 
November of 2024 in support of this project, which will provide a large portion of the 
local match necessary to complete project financing; and

WHEREAS, the Department of Iron Range Resources and Rehabilitation offers funding 
under its Public Works Grant Program to support regional infrastructure projects that 
promote economic development and improve essential public services; and

WHEREAS, the City of Hibbing is seeking a $2,000,000 grant from the Dept. of IRRR 
Public Works Program to assist with the financing gap for the construction of the Hibbing 
Regional Public Safety Center.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hibbing, St. 
Louis County, Minnesota:
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Resolution No. 25-07-XX
July 2, 2025

1. That the City of Hibbing supports the development of the Hibbing Regional Public 
Safety Center and authorizes the submission of an application to the Department of Iron 
Range Resources and Rehabilitation Public Works Program for funding in the amount of 
$2,000,000.

2. That the City Administrator, or designee, is hereby authorized to execute any and all 
applications, agreements, documents, and certifications necessary to effectuate the grant 
request and comply with any applicable program requirements.

3. That the City accepts these funds and support for the successful implementation of the 
project, if awarded.

The motion to adopt the foregoing Resolution was duly supported by Councilor [INSERT 
NAME], and upon being put to a vote, carried as follows:

FOR ADOPTION:

AGAINST:

ABSTAINED:

ABSENT:

Passed and adopted this 2nd day of July, 2025.

CITY OF HIBBING

Pete Hyduke, Mayor Candie Seppala, City Clerk/Dep. Admin
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
The purpose of this MOU is to establish a mutual understanding between the YMCA and the 
City of Hibbing to explore opportunities to expand programs and services in the Hibbing region. 
This collaboration will also include a preliminary assessment of the potential to develop a new 
facility in the area to better serve the community. 

The parties agree to engage in joint discussions and planning activities which may include, but 
are not limited to: 

· Assessing current community needs and service gaps. 

· Identifying potential program expansions in health, wellness, youth development, and social 
responsibility. 

· Exploring the feasibility of constructing a new facility in the Hibbing area. 

· Engaging community stakeholders for input and support. 

· Evaluating funding options, partnerships, and other resources that may be required for 
potential future development. 

  
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
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Budgetary/Fiscal Impact 
 
 
Action Requested 
Requesting Council Approval 
 
Attachments 
1. YMCA-Hibbing M.O.U. 6-10-25 
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Memorandum of Understanding
Between the Duluth Area Family YMCA and the City of Hibbing

This Memorandum of Understanding (MOU) is entered into on this ___ day of __________, 
2025, by and between the Duluth Area Family YMCA (hereinafter referred to as “the 
YMCA”), a nonprofit organization located in Duluth, Minnesota, and the City of Hibbing, a 
municipal corporation located in Hibbing, Minnesota.

Purpose

The purpose of this MOU is to establish a mutual understanding between the YMCA and the 
City of Hibbing to explore opportunities to expand programs and services in the Hibbing region. 
This collaboration will also include a preliminary assessment of the potential to develop a new 
facility in the area to better serve the community.

Scope of Collaboration

The parties agree to engage in joint discussions and planning activities which may include, but 
are not limited to:

• Assessing current community needs and service gaps.
• Identifying potential program expansions in health, wellness, youth development, and 

social responsibility.
• Exploring the feasibility of constructing a new facility in the Hibbing area.
• Engaging community stakeholders for input and support.
• Evaluating funding options, partnerships, and other resources that may be required for 

potential future development.

Non-Binding Agreement

This MOU is not legally binding and does not obligate either party to provide financial 
resources, staffing, or facilities. It is intended solely to guide preliminary conversations and 
cooperative efforts. Any future commitments shall be subject to further agreements, approvals, 
and contracts.

Term and Termination

This MOU will remain in effect for a period of one (1) year from the date of the last signature 
below, unless extended by mutual written agreement or terminated by either party with written 
notice.

Points of Contact

Each party shall designate a point of contact for the purposes of communication and coordination 
under this MOU.
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Amendments

This MOU may be amended at any time by mutual written agreement of both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of 
Understanding as of the dates written below.

For the Duluth Area Family YMCA:
Signature: _______________________________
Name: Sara Cole
Title: Chief Executive Officer
Date: ____________________

For the City of Hibbing:
Signature: _______________________________
Name: _______________________________
Title: City Administrator
Date: ____________________
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ACCESS AGREEMENT

THIS ACCESS AGREEMENT (this “Agreement”) is entered into as of July __, 2025, 
between the city of Hibbing, a statutory city (“City”), and the Hibbing Public Utility a 
_____________________________________ (“HPU”).

RECITALS

A. The HPU owns certain real property outlined in blue on Exhibit A attached hereto 
(the “Property”), which Property is identified as parcels 139-0050-04696, 140-0290-00607, and 
140-0290-00609.

B. The city has requested to enter on the Property to utilize a portion of the Property 
for a public roadway, and HPU is willing to permit the city to enter on the Property for such 
purposes so long as such entry and usage are conducted in accordance with this Agreement.

PROVISIONS

In consideration of the mutual promises of the parties and intending to be legally bound 
hereby, the parties agree as follows:

1. Access to the Property. The city and its agents (collectively, “City Parties”) may have 
nonexclusive access and enter the Property at reasonable times during the Term (as defined 
below) for purposes of utilizing the Property, subject to the terms and conditions herein.                             
shall not permit any city Parties to interfere with the HPU’s use of or operations at the 
Property or any adjacent property during any entry on the Property.

2. Term. The term of this Agreement (the “Term”) shall begin on the date of this 
Agreement and end on the later to occur of: i )  D e c e m b e r  3 1 , 2025 or ii) the 
conveyance of the property to the city for a public roadway.

3. Renewal. This Agreement may be renewed on an annual basis if the city requests an 
extension within thirty (30) days of the current date of expiration. If no such extension request 
is received, the agreement will expire.

4. Costs; Restoration; No Liens; Indemnification. The city shall not permit any damage to 
occur to the Property or any improvements thereon during any entry or activities thereon 
by any city Parties and shall promptly and fully repair to HPU’s reasonable satisfaction any 
damage caused by or arising from any such entry or activities. The city shall not cause or 
permit any lien to be placed on all or any portion of the Property in connection with 
any operations.  The city shall defend, indemnify and hold harmless HPU and the Property 
from and against any claims, losses, damages, costs and expenses (including without 
limitation reasonable attorneys’ fees) arising out of or related to city Parties’ entry and 
activities on the Property. Any entry on the Property by any city Parties and all costs 
incurred by the City for any such entry at are the City’s sole risk. HPU makes no 
representations or warranties regarding the Property. This Section 4 shall survive the 
expiration or termination of this Agreement.

5. Insurance. Before any City Parties enter the Property, the city will deliver to HPU an 
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insurance certificate naming HPU as the certificate holder and as an additional insured and 
evidencing at least $1,000,000 of commercial general liability insurance.

6. No Property Interest. This Agreement does not grant to any city Parties a possessory 
right, easement or other interest in any portion of the Property; it merely grants a temporary, 
non-exclusive license to access and enter the Property as described herein.

7. Notices. Any notice or other communication given pursuant to this Agreement shall be sent 
to the notice address set forth below the receiving party’s signature block below.

8. Counterparts; Electronic Signatures. This Agreement may be executed in counterparts 
and may be delivered by electronic transmittal of signed counterparts (including through 
DocuSign and email of PDF copies).

9. Miscellaneous. Time is of the essence hereof. There are no third-party beneficiaries of 
this Agreement, intended or otherwise. Neither party may assign this Agreement without 
the prior written consent of the other.

IN WITNESS WHEREOF the parties have caused this Access Agreement to be 
executed and delivered as of the date first set forth above.

“HPU” “THE CITY”

ENTITY City of Hibbing

By: By:
Pete Hyduke, Mayor

 

By: By: _______________________________
Greg Pruszinske

Notice Address: Notice Address:

City Hall
401 East 21st Street, Room 300
Hibbing, MN 55746
Attn: Greg Pruszinske
Email: greg@hibbingmn.gov
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City of Hibbing
2024 Financial Statement Audit
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Introduction

• Audit Results

• General Fund

• Other Governmental Funds

• Enterprise Funds

• Economic Development Authority

• Key Performance Indicators

2
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Unmodified 

Opinion

3

Audit Results

Minnesota Legal 

Compliance
Auditor’s Opinion

No Instances of Noncompliance

Single Audit Report

No instances of 

noncompliance with OMB 

Compliance Supplement 

requirements
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Audit Results 
2024 Audit Findings

• Preparation of Financial Statements
• Internal Control Finding

4
Page 91 of 181



5

General Fund Fund Balances
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General Fund Budget to Actual

Final
Budgeted Actual Variance with 
Amounts Amounts Final Budget

Revenues 21,978,359$     24,789,442$     2,811,083$        
Expenditures 21,569,808        22,173,055        (603,247)            
Excess of Revenues Over Expenditures 408,551             2,616,387          2,207,836          

Other Financing Sources (Uses)
Transfers out (408,551)            (4,432,909)         (4,024,358)         
Lease issued -                            1,368,875          1,368,875          
Sale of capital assets -                            153,338             153,338             

Total Other Financing Sources (Uses) (408,551)            (2,910,696)         (2,502,145)         

Net Change in Fund Balances -                            (294,309)            (294,309)            

Fund Balances, January 1 30,025,375        30,025,375        -                            

Fund Balances, December 31 30,025,375$     29,731,066$     (294,309)$         
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General Fund Revenues and Expenditures by Type
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Special 
Revenue 
Fund 
Balances

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 Nonspendable  Committed

2022 2023 2024

Increase
2023 2024 (Decrease)

Nonmajor
Library 261,269$           303,393$           42,124$             
Housing Incentive 53,889                55,909                2,020                  
Housing Trust -                            178,672             178,672             
Small Cities Development 27,655                28,692                1,037                  
Minnesota Investment Revolving Loans 84,976                85,053                77                        

   Total 427,789$           651,719$           223,930$           

Fund
December 31,
Fund Balances
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Debt Service
Funds

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000

 $900,000

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Principal Interest

Bonds Maturity
Outstanding Date

2018A G.O. Bonds 505,000$           2/1/29
2020A G.O. Bonds 1,040,000          2/1/29
2020A G.O. Bonds 460,000             2/1/30
2022A G.O. Bonds 242,000             2/1/32
2022A G.O. Bonds 74,000                2/1/27
2024A G.O. Bonds 1,360,000          2/1/34

Total 3,681,000$        

Fund
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Capital 
Projects 
Fund 
Balances

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 Nonspendable  Restricted  Committed  Assigned

2022 2023 2024

Increase
2023 2024 (Decrease)

Major
Permanent Improvement 1,032,499$        1,070,228$        37,729$             
Capital Equipment and Improvement 2,565,510          3,655,018          1,089,508          

Nonmajor
Urban Redevelopment 188,329             144,127             (44,202)              
Privately Financed 71,600                117,096             45,496                
Downtown Capital Project (11,397)              (470,816)            (459,419)            
Memorial Building 79,369                94,576                15,207                
Mining Effects 1,174,005          1,017,014          (156,991)            
Land Acquisition -                            762,678             762,678             
Raceway 28,435                28,436                1                           
MDI Maintenance 23,450                24,329                879                      

   Total 5,151,800$        6,442,686$        1,290,886$        

December 31,
Fund Balances

Fund
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Sewer
Operating and 
Maintenance 
Fund

Cash Flows from 
Operations and 
Cash Balances

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

2021 2021 2022 2022 2023 2023 2024 2024

Operating Costs Debt Payments Operating Receipts

$2,260,511 

$1,712,067 

$3,543,940 

$4,378,232 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

2021 2022 2023 2024

Designated - OPEB

Unrestricted

Minimum Target Balance (Following Year Debt Service Plus 6 Months of Operating Costs)
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Garbage 
and 
Refuse 
Collection
Fund

Cash Flows from 
Operations and 
Cash Balances

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

2021 2021 2022 2022 2023 2023 2024 2024

Operating Costs Operating Receipts

$5,766,190 $5,849,020 
$6,314,183 $6,180,824 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

2021 2022 2023 2024

Unrestricted
Designated - OPEB
Minimum Target Balance (6 Months of Operating Costs)
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Memorial
Building 
Fund

Cash Flows from 
Operations and 
Cash Balances

 $-

 $2,000

 $4,000

 $6,000

 $8,000

 $10,000

 $12,000

2021 2021 2022 2022 2023 2023 2024 2024

Operating Costs Operating Receipts

$6,645 

$11,095 

$21,244 

$30,872 

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

 $35,000

2021 2022 2023 2024

Unrestricted Minimum Target Balance (6 Months of Operating Costs)
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Economic
Development
Authority 
Fund

Increase
2023 2024 (Decrease)

General 491,986$           524,170$           32,184$             
Special Revenue

Economic Development 3,738,130          4,043,509          305,379             
Deferred Loan Program 470,830             224,061             (246,769)            

Debt Service
Tax Increment XII 71,481                86,287                14,806                

Capital Projects
Storefront Renovation Project 226,540             235,718             9,178                  
Tax Abatement 150,979             166,118             15,139                

Business Type
1111 7th Ave East 100,178             656,369             556,191             
Nor-Tech Building -                            13,375                13,375                

   Total 5,250,124$        5,949,607$        699,483$           

Fund Balances/Net Position
December 31,

Fund
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Cash and Investments Balances 
by Fund Type

$53,932,562 
$58,183,293 

$61,209,558 

$9,062,363 $9,845,330 
$10,762,483 

 $(10,000,000)

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

2022 2023 2024

 General Fund  Capital Projects Funds  Special Revenue Funds  Debt Service Funds

 Enterprise Funds  EDA  Internal Service
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OPEB Cash and Investments in 
Comparison with Liability 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 Designated Cash - OPEB  Designated Investments - OPEB  OPEB Liability
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Taxes
Key Performance Indicators

2021 2022 2023 2024

Class 3 Cities 47.6% 48.4% N/A N/A

Cities in Saint Louis County 99.8% 96.4% N/A N/A

City of Virginia 122.0% 129.0% 0.0% N/A

City of Hibbing 89.9% 91.7% 91.7% 72.8%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

140.0%
Tax Rates

2021 2022 2023 2024

Class 3 Cities $629 $660 N/A N/A

Cities in Saint Louis County $733 $774 N/A N/A

City of Virginia $718 $1,056 N/A N/A

City of Hibbing $655 $695 $743 $791

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200
Taxes Per Capita
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Debt
Key Performance Indicators

2021 2022 2023 2024

Class 3 Cities $1,918 $1,937 N/A

Cities in Saint Louis County $2,335 $2,111 N/A

City of Virginia $4,164 3980 N/A N/A

City of Hibbing $668 $589 $517 $572

 $-
 $500

 $1,000
 $1,500
 $2,000
 $2,500
 $3,000
 $3,500
 $4,000
 $4,500

Debt Per Capita

2021 2022 2023 2024

Class 3 Cities 14.57% 11.46% N/A

Cities in Saint Louis County 11.47% 11.29% N/A

City of Hibbing 2.39% 3.46% 2.79% 2.09%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

Debt Service Expenditures as a Percent of 
Total Expenditures
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Expenditures
Key Performance Indicators

2021 2022 2023 2024

Class 3 Cities $753 $843 N/A

Cities in Saint Louis County $1,518 $1,679 N/A

City of Virginia $2,414 $2,684 N/A N/A

City of Hibbing $1,159 $1,187 $1,261 $1,341

 $-

 $500

 $1,000

 $1,500

 $2,000

 $2,500

 $3,000

Current Expenditures Per Capita

2021 2022 2023 2024

Class 3 Cities $418 $444 N/A N/A

Cities in Saint Louis County $1,086 $870 N/A N/A

City of Virginia $1,822 $832 N/A N/A

City of Hibbing $197 $263 $457 $676

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200

 $1,400

 $1,600

 $1,800

 $2,000

Capital Expenditures Per Capita
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Your Abdo Team

Andy Berg, CPA Bonnie Schwieger, CPA Luke Vogt Alex Trippel, CPA Mathoke Phaladi

Partner Partner Supervisor Senior Associate Senior Associate

Hope Winters Delaney Rossow Kayley Eigenberg

Associate Associate Associate
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Request for Council Action 

 
City Council Action 
Approve this Plat Exemption request.  
 
Description of Agenda Item 

Approve a Subdivision Plat Exemption request of the St. Michaels Church Board, 701 East 40th 
Street, Hibbing, MN 55746, in the R-2, One To Four Family Residence District, and the Hibbing 
City Code of Ordinances, on the subject property, 701 East 40th Street, Hibbing, MN 55746. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Pat Green, Building Official, 218.969.0165, patgreen@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
The Planning Commission recommends approval of this Plat Exemption request.  
 
Budgetary/Fiscal Impact 
None.  
 
Action Requested 
Approve this Plat Exemption request.  
 
Attachments 
1. DOC070125 
2. DOC070125 
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Request for Council Action 

 
City Council Action 
Approve this Conditional Use Permit request.  
 
Description of Agenda Item 

Approve a Conditional Use Permit request of the St. Michaels Church Board, 701 East 40th 
Street, Hibbing, MN 55746, to allow for the construction of a new Community Building, in the R-
2, One To Four Family Residence District, and the Hibbing City Code of Ordinances, which is 
permitted only with a Conditional Use Permit. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Pat Green, Building Official, 218.969.0165, patgreen@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
The Planning Commission recommends approval of this Conditional Use Permit request.  
 
Budgetary/Fiscal Impact 
None.  
 
Action Requested 
Approve this Conditional Use Permit request.  
 
Attachments 
1. DOC061725 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. Local Transmission Route Permit  
 
 

Page 113 of 181



Page 114 of 181



Page 115 of 181



Page 116 of 181



Page 117 of 181



 

Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. Vacant-Land-Purchase-Agreement-revised-2025-07-01 
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VACANT LAND PURCHASE AGREEMENT 

 
1. PARTIES. This Purchase Agreement is made as of  , 2025, by and between Housing 
and Redevelopment Authority of Hibbing, a public body corporate and politic of the State of Minnesota, 3115 
7th Ave. E., Hibbing, MN 55746, BUYER, and City of Hibbing, a municipal corporation, 401 East 21st Street, 
Hibbing, MN 55746, SELLER. 

 
2. OFFER/ACCEPTANCE. Buyer offers to purchase and Seller agrees to sell real property legally 
described as: That part of the South 360 feet of the NE 1/4 of the SE 1/4 lying Westerly of the Westerly Right 
of Way line of the Duluth, Missabe & Iron Range Railway Company, Section 24, Township 57 North of 
Range 21, West of the Fourth Principal. (the “Property”). The Property is located 3900 5th Avenue West, 
Hibbing, MN, County of St. Louis, State of Minnesota, and taxed under Parcel No. 140-0290-00619. 

 
There is no personal property or improvements included in this sale except for the Seller’s obligation to 
have the site shovel ready at closing. 

 
3. DATE OF BINDING AGREEMENT. This Agreement is binding on the parties as of the date in 
paragraph 1 above. 

 
4. PRICE AND TERMS. The parties will continue to negotiate and agree on the price of the Property 
prior to CLOSING. The consideration upon CLOSING under this Purchase Agreement is an equity gift of the 
current appraised value of the property. 

 
5. DEED/MARKETABLE TITLE. Upon performance by Buyer, Seller shall execute and deliver a 
Warranty Deed conveying marketable title, subject to: 

 
A. Building and zoning laws, ordinances, state and federal regulations; 
B. Restrictions relating to use or improvement of the Property without effective forfeiture provisions; 
C. Reservation of any mineral rights by the State of Minnesota; and 
D. Utility and drainage easements which do not interfere with existing improvements; and 
E. Exceptions to title which constitute encumbrances, restrictions, or easements which have been disclosed 

to Buyer and accepted by Buyer prior to closing (must be specific and in writing as “Permitted 
Encumbrances”). 

 
6. REAL ESTATE TAXES AND SPECIAL ASSESSMENTS. Buyer shall be responsible for all real 
estate taxes accruing subsequent to the date hereof and for any special assessments placed on the Property 
subsequent to the date hereof. Seller is responsible for all taxes applicable to years prior to closing and payable 
in years prior to closing and for any penalty and interest thereon, said amounts to be identified and paid at closing 
from closing proceeds. 

 
Insofar as assessments are concerned, Seller is responsible for assessments pending or levied up to 

CLOSING and Buyer is responsible for assessments pending or levied subsequent to CLOSING. 

7. DAMAGES TO REAL PROPERTY. Buyer shall bear the risk of any damage to the real property 
while conducting its due diligence testing. 
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8. SELLER'S BOUNDARY LINE, RESTRICTIONS AND LIEN WARRANTIES. Seller warrants 
that buildings, if any, are entirely within the boundary lines of the property.  Seller warrants that there has been no labor 
or material furnished to the property for which payment has not been made. Seller warrants that there are no present 
violations of any restrictions relating to the use or improvement of the property. These warranties shall survive the delivery 
of the deed. 

9. CONDITION OF PROPERTY. 
 

A. Other than as revealed in reports provided to the City of Hibbing by Braun Engineering and the 
Minnesota Pollution Control Agency in advance of the closing hereunder, Seller knows of no hazardous 
substances or petroleum products having been placed, stored, or released from or on the property by any 
person in violation of any law, nor of any underground storage tanks having been located on the property 
at any time. 

 
B. Seller shall remove all debris, trash, rubbish, garbage, rubble, and yard waste from the land before the 

possession date. 
 

C. Seller has no knowledge that the property has any conditions that are protected by federal or state law 
(such as American Indian burial grounds, other human burial grounds, ceremonial earthworks, historical 
structures or materials, or archeological sites). 

 
D. Seller has not received any notice from any governmental authority as to the existence of, and Seller has 

no knowledge of, any Dutch elm disease, oak wilt, or other disease of any trees on the real property. 
 

F. To the best of Seller’s knowledge, methamphetamine production has not occurred on the property. 
 

H. Seller's warranties and representations contained in this Paragraph 9, shall survive the delivery of the 
Deed. 

 
10. DISCLOSURE OF NOTICES. Seller has not received any notice from any governmental authority as 
to violation of any law, ordinance or regulation affecting the property. If the property is subject to restrictive 
covenants, Seller has not received any notice from any person as to a breach of the covenants. 

 
11. POSSESSION. Seller shall deliver possession of the property not later than CLOSING. 

 
12. EXAMINATION OF TITLE. At least 30 days before the anticipated closing date, Seller shall provide 
evidence of title, which shall include proper searches covering bankruptcies, state and federal judgments and 
liens, and levied and pending Special Assessments, to Buyer or Buyer’s designated title search provider, as follows: 

 
This property is Torrens/Abstract. Seller shall provide a commitment for an owner’s policy of title insurance 
on a current ALTA form issued by an insurer licensed to write title insurance in Minnesota. Seller shall pay the 
cost of title examination fee and the costs of evidence of title for such title insurance policy. 
 
Buyer shall be responsible for the title insurance premium if Buyer chooses to obtain the owner’s policy of title 
insurance. 

 
13. TITLE CORRECTIONS AND REMEDIES. Seller shall use Seller’s best efforts to provide 
marketable title by the date of closing. Marketable title includes dealing within any encroachments, trespassing 
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or squatters, including hunting shacks and/or stands. In the event Seller has not provided marketable title by the date of 
closing, Seller shall have the right upon written notice to Buyer to extend the closing date for an additional 30 days to 
make title marketable or, in the alternative, Buyer may waive title defects by written notice to Seller. In addition to this 
30-day extension, Buyer and Seller may, by mutual written agreement, further extend the closing date. Lacking such 
extension, either party may declare this Purchase Agreement, if title fails, cancelled by written notice to the other party, 
or licensee representing or assisting the other party, in which case this Purchase Agreement is cancelled for title failures. 
If either party declares this Purchase Agreement cancelled, Buyer and Seller shall immediately sign a Cancellation of 
Purchase Agreement confirming said cancellation and directing all earnest money paid hereunder to be refunded to Buyer. 

14. DEFAULT. If Buyer defaults in any of the agreements hereunder, Seller may terminate this Purchase 
Agreement, and any payments made hereunder, including earnest money, shall be retained by Seller as 
liquidated damages and Buyer and Seller shall affirm the same by a written cancellation agreement. 

If Buyer defaults in any of the agreements hereunder, Seller may terminate this Purchase Agreement under the 
provisions of either MN Statute 559.21 or MN Statute 559.217, whichever is applicable. If either Buyer or Seller 
defaults in any of the agreements hereunder or there exists an unfulfilled condition after the date specified for 
fulfillment, either party may cancel this Purchase Agreement under MN Statute 559.217, Subd. 3. Whenever it 
is provided herein that this Purchase Agreement is canceled, said language shall be deemed a provision 
authorizing a Declaratory Cancellation under MN Statute 559.217, Subd. 4. 

If this Purchase Agreement is not canceled or terminated as provided hereunder, Buyer or Seller may seek actual 
damages for breach of this Purchase Agreement or specific performance of this Purchase Agreement; and, as to 
specific performance, such action must be commenced within six (6) months after such right of action arises. 

 
15. NOTICES. All notices required herein shall be in writing and delivered personally or mailed to the 
address as shown at Paragraph 1. above and, if mailed, are effective as of the date of mailing. 

 
16. MINNESOTA LAW. This contract shall be governed by the laws of Minnesota. 

 
17. WELL DISCLOSURE. Seller certifies that Seller knows of no wells on the described real property. 

 
18. SELLER'S AFFIDAVIT. At closing, Seller shall supplement the warranties and representations in this 
Purchase Agreement by executing and delivering a Minnesota Uniform Conveyancing Blank (Form No. 116-
M, 117-M, or 118-M) Affidavit of Seller. 

 
19. BINDING NATURE. This Agreement is binding on heirs, successors and assigns. 

 
20. CONTINGENCIES. In addition to Title, the contingencies relate to the feasibility of the project and 
the obtaining of sufficient funding to build the project. Buyer agrees to keep Seller fully informed as to the 
status of those issues. Additionally, the parties agree as follows: 

 
A. Seller agrees to clear, balance and remediate the land/soils, as necessary, to a shovel-ready state in 

order to provide an immediate, mortgageable, and buildable site(s) for multifamily residential development; 

B. Seller agrees to provide both viable and insurable legal access and utilities to include building any 
extension of current public roads and utilities;  

C. At CLOSING, Buyer agrees to grant Seller a Right of First Refusal upon property it currently owns 
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legally described as Outlots A, B and C, GREENHAVEN SECOND DIVISION, and contained under Tax 
Parcels 140-0098-02270, 140-0098-02280 and 140-0098-02290. It is understood between the parties that said 
Right of First Refusal can only be given if approved by the Secretary of Housing and Urban Development 
(HUD), contingent upon said property being released from the Declaration of Trust (defined below) by HUD, 
which prohibits “transferring, conveying, assigning, leasing, mortgaging, pledging, or otherwise 
encumbering…” under the terms of a Declaration of Trust filed February 28, 1994, in the office of the St. Louis 
County Recorder as Document No. 597781 and in the office of the St. Louis County Registrar of Titles as 
Document No. 579231;  

D. This sale is contingent upon Buyer obtaining funding through the Minnesota Housing Finance 
Agency by June 30, 2026; and 

E. This sale is contingent upon the City approving the sale of the property as a part of its Comprehensive 
Plan. 

 
21. CLOSING. Closing shall be at the office as directed by Minnesota Housing Finance Agency (MHFA). The 
Closing shall occur at such time as Buyer is able to secure the funding and close on the purchase and the financing 
for the facility to be constructed. If Buyer’s anticipated funding through MHFA is not approved by June 30, 2026, 
Either party shall have the option to cancel this Agreement. This Purchase Agreement may be continued but 
only by the mutual agreement of the parties. Status of Buyer’s efforts to secure funding will be provided to Seller 
upon request. Buyer shall notice Seller regarding a Closing Date at least thirty (30) days in advance of such 
Closing. 

22. CLOSING COSTS. The costs of closing, if not determined by other provisions of this Agreement, shall 
be paid as follows: 

 
A. SELLER’S COSTS. Seller shall pay the following at closing: 

 
(1) Document preparation costs, recording fees, and deed taxes for documents necessary to establish 

good and marketable title in Seller. 
(2) Document preparation costs, certified copy fees, and recording fees to establish the authority of 

the person acting on behalf of Seller. 
(3) Document preparation costs for Seller’s deed and any other documents necessary to transfer good 

and marketable title by Seller’s deed. 
(4) Deed tax on Seller’s deed. 
(5) One half of the closer’s fee. 

 
B. BUYER’S COSTS. Buyer shall pay the following at closing: 

 
(1) One-half of the closer’s fee. 
(2) Recording fee for Seller’s deed. 
(3) All Buyer’s financing charges. 

 
23. EXPIRATION OF AGREEMENT. This Vacant Land Purchase Agreement shall expire on June 30, 
2026, with additional option to extend as long as all funding has been approved. 

 
24. TIME IS OF THE ESSENCE FOR ALL PROVISIONS OF THIS AGREEMENT. 
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IN WITNESS WHEREOF, the parties hereto have executed this Vacant Land Purchase Agreement as of 
the date first above written. 

Buyer hereby agrees to purchase the property for the 
price and terms and conditions set forth above. 
 
HOUSING AND REDEVELOPMENT AUTHORITY 
OF HIBBING 
 
By:   
 

 
Date:   

Seller hereby agrees to sell the property for the price 
and terms and conditions set forth above. 

 
CITY OF HIBBING 

 
 

By:   
 Pete Hyduke 
     Its: Mayor       

 
Date:   
 
 

By:   
 Candie Seppala 
     Its: City Clerk      

 
Date:   
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Approve the purchase of 80 Niche Columbarium for Maple Hill Cemetery  in the amount of 
$39,523.00. Half paid in 2025 and the remainder in 2026. 
 
Description of Agenda Item 
Approve the purchase of 80 Niche Columbarium for Maple Hill Cemetery  in the amount of 
$39,523.00. Half paid in 2025 and the remainder in 2026. 
 
Strategic Initiative 
This will be number six on the 8 place Columbarium Site 
 
Owner of Agenda Item 
John Yuretich, Superintendent of Public Works, 218.966.4773, johnyuretich@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Cemetery purchase of a new Columbarium. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
We budgeted $37,152.00 for 2025.  The price increase was more than anticipated.  The price 
for 2025 is $39,523.00 this leaves $2,371.00 above budget.  Half of the amount could come out 
of operating budget for 2025, the other half would be added to 2026 capital budget.  As is 
customary, when approved we pay half down on the order.  $19,761.50 
 
Action Requested 
Approve the purchase of 80 Niche Columbarium for Maple Hill Cemetery  in the amount of 
$39,523.00. Half paid in 2025 and the remainder in 2026. 
 
Attachments 
1. Adobe Scan Jun 25, 2025 
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HIBBING MONUMENT GRANITE SOURCE THIS AGREEMENT BE1WEEN THE UNDERSIGNED BUYER AND HINING MONUMENT, HIBBING MN, HEAEJN»TEA DESIGNATED 
SEUER, HEREBY SELLS, SUBJECT TO THE TERMS AND CONDITIONS HEREIN SET FORTH, THE FOLLOWING DESCRIBED MEMORIAL: 

1326 GRAY DRIVE 
HIBBING, MN 55746 
(218) 263-5600 
WWW.HIBBINGMONUMENT.COM 

(!] DOMESTIC GRANITE 

□ 1!11. OVERSEAS GRANITE DESCRIPTION: 
0 IN-STOCX GRANITE 

□ STANDARD MANUFACTURING • smlNG ONLY □ ARTWORK ONLY □ DONATION 

□ CEMffiRY LETTERING O BRONZE PRODUCTION □ STENOL ONLY / DIGITAL FILE 

□ •QJNp(DOH-SP£Qf)C SEIY)a INON-STANDAIID MANUAFACT\JRING / 0£1.NEIIY) DATE, ____ _ 
•,-011 ,.,,,.,,AJ. 11£QUIIIEO 

~ STOQ( PIECE ID# ORDER □ ORDER MATERIALS AITTR I APPROVE THE DESIGN LAYOUT 
f•1'llUT S•S!ANT 
B•UU P•PfUOW 

l • I.AWN I.E\lf'l ~ 

F • R>UNIMTION 
ll•ltERECTJONSTONE 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Approve the 3-year proposal from Abdo for auditing services for the years ending December 31, 
2025, 2026 and 2027 in an amount not to exceed $162,525.  
 
Strategic Initiative 
Because of the city’s size, we are required to have an annual audit by an independent 
accounting firm.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Our current 3-year engagement with Abdo is ending after the completion of the 2024 audit and 
state reporting. We have been satisfied with the service Abdo has delivered. I would like to 
move forward with using Abdo for another 3-year engagement. The pricing is up to $51,900 for 
2025’s audit, up to $54,175 for 2026’s audit, and up to $56,950 for 2027’s audit for a total not-
to-exceed amount of $162,525 over 3 years. The single audit amount is only incurred if we 
receive more than $750,000 annually in federal awards, then we are required under uniform 
guidance to conduct a single audit. The price increase is approximately 5% per year.  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
An increase to the budget of approximately 5% year over year for audit services – total 3-year 
cost – not-to-exceed $162,525  
 
Action Requested 
Approve the engagement.  
 
Attachments 
1. 3 year engagement proposal - Abdo 
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June 18, 2025

Honorable Mayor and Council
City of Hibbing
Hibbing, Minnesota

The following sets forth the engagement of our services for the certified audit of the accounts of the City of Hibbing, 
Minnesota (the City).

We will audit the financial statements of the City for the years ending December 31, 2025, 2026 and 2027 in accordance 
with auditing standards generally accepted in the United States of America.  Our audit will include tests of the accounting 
records and other procedures we consider necessary to enable us to express an opinion that the financial statements are 
fairly presented, in all material respects, in conformity with the financial reporting provisions of the Minnesota Office of 
the State Auditor.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas to 
be tested.  We will plan and perform the audit to obtain reasonable rather than absolute assurance about whether the 
financial statements are free of material misstatement, whether caused by error or fraud.  Because of the concept of 
reasonable assurance and because we will not perform a detailed examination of all transactions, there is a risk that a 
material misstatement may exist and not be detected by us.  In addition, an audit is not designed to detect errors, fraud, or
other illegal acts that are immaterial to the financial statements.  However, we will inform you of any material errors and 
any fraud that comes to our attention.  We will also inform you of any other illegal acts that come to our attention, unless 
clearly inconsequential.  Our responsibility as auditors is limited to the period covered by our audit and does not extend to 
matters that might arise during any later periods of which we are not engaged as auditors.

We will perform the auditing services discussed above for the calendar years 2025, 2026 and 2027. 

OSA 
Year City Audit Single Audit Reporting Form

2025    $   46,000 $   5,000 $ 900
2026 48,000 5,250 925
2027 50,500 5,500    950 

The above fees are based on anticipated cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it with 
you and arrive at a new fee estimate before we incur the additional costs. 

Our fee includes the city audit, the required management communication letter, the Auditors Report on Minnesota
Legal Compliance, the auditor presentation to the Council, and general consulting related to the audit. If
applicable, we will also audit federal programs in accordance with Uniform Guidance.
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June 18, 2025
Page 2

Government Auditing Standards require that we provide you with a copy of our most recent external peer review report and 
any letter of comment, and any subsequent peer review reports and letters of comment received during the period of the 
contract. Our 2023 peer review letter accompanies this letter.

Abdo, LLP and its subsidiary companies are committed to providing equal employment opportunities to all employees and 
applicants for employment without regard to any legally-
veteran status, uniform service member status, race, color, religion, sex, national origin, age, physical or mental disability, 
sexual orientation or marital preference, genetic information or any other protected class under federal, state, or local law.

We appreciate the opportunity to continue service with the City and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our 
engagement as described in this letter, please sign and return a copy to our office. If you have any questions, please 
contact Bonnie Schwieger at 952.715.3065

Very truly yours,

Abdo

Bonnie Schwieger, CPA
Audit Partner 

RESPONSE:

This letter correctly sets forth the understanding of the City of Hibbing, Minnesota.

Signature
City Clerk/Treasurer

Date:
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. Invoice for year one body/squad cameras with Axon  
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Request for Council Action 

 
City Council Action 
Approve Contract 
 
Description of Agenda Item 
Approve the contract for professional services between ECP Services, LLC, and the City of 
Hibbing, DBA Hibbing Fire Department, for ambulance billing 
 
Strategic Initiative 
Our ambulance billing had been riddled with issues since our vendor was bought out by another 
vendor. 
 
Owner of Agenda Item 
Erik Jankila, Fire Chief, 218.421.8363, erikjankila@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Updating billing vendors to improve customer and collections. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
3.75% of net income paid to billing vendor.  This is close to a net-zero change from current 
vendor fees. 
 
Action Requested 
Approve 
 
Attachments 
1. ECP Contract for ambulance billing services 
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Agreement for Professional Billing Services 
 

This Professional Services Agreement ("Agreement") is entered into effective ____________________ by and 

between ECP Services, LLC, a Limited Liability Company (hereinafter “ECP”) and City of Hibbing, DBA as: Hibbing 

Fire Department (Hereinafter “CLIENT”)   

WHEREAS, CLIENT desires to engage ECP to provide certain professional or other billing services described in 

Exhibit A, attached hereto and incorporated herein by reference (“Services”). 

NOW THEREFORE, in consideration for the terms and conditions set forth in this Agreement, CLIENT and ECP 

agree as follows:  

1. DEFINITIONS. For purposes of this Agreement:  

(a) "ECP” means ECP Services, LLC, a Wisconsin Limited Liability Company with address of 117 Main St, 

Suite B, Lake Mills, WI 53551.  

(b) "CLIENT” means City of Hibbing, a Minnesota municipality operating an ambulance service with address 

of 401 E. 21st St, Hibbing, MN, 55746 

(c) “Services” means certain professional or other billing services described in Exhibit A, attached hereto 

and incorporated herein by reference.  

2. SERVICES TO BE PROVIDED BY CONTRACTOR. ECP agrees to provide the Services indicated by CLIENT in 

Exhibit A to CLIENT in accordance with the terms and conditions of this Agreement. The Services shall be 

provided by ECP in accordance with parameters established, including all applicable State and Federal laws, 

CLIENT policies, procedures and guidelines relating to the confidentiality of strategic, operational, financial 

and patient information. 

3. TERMS OF PAYMENT.  

(a) CLIENT shall pay ECP for the Services provided hereunder at the rate specified in Exhibit A.   

(b) ECP shall prepare and provide CLIENT with monthly invoices for ECP’s Services hereunder, specifying the 

date and the services provided by ECP during the previous monthly period. ECP’s invoices shall be 

delivered to CLIENT electronically to the e-mail address specified by CLIENT below. All original 

correspondence will be delivered to CLIENT at the following address:   

 

 

 

 

 

Hibbing Fire Department      KristiMcCormick@hibbingmn.gov 

2320 Brooklyn Drive                ErikJankila@hibbingmn.gov 

Hibbing, MN 55746  
               ErinSchirmer@hibbingmn.gov  

 
  SheenaMulner@hibbingmn.gov 
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(c) CLIENT shall pay ECP’s monthly invoices hereunder within thirty (30) calendar days of actual receipt. 

CLIENT's payments shall be delivered to ECP in person, made via free Electronic Funds Transfer or 

mailed to ECP at the following address: 

 

4. REGULATORY COMPLIANCE. In connection with this Agreement, ECP shall comply with all applicable federal 

and state laws, Joint Commission for the Accreditation of Healthcare Organization accreditation standards, 

and CLIENT policies and procedures including:  

(a) The provision of health care services, and reimbursement under the Medicare and Medicaid Programs; 

(b) The accreditation of hospitals, ambulatory clinics and health care facilities;  

(c) All policies, bylaws, rules, and regulations adopted by CLIENT and its governing boards; and  

(d) Patient confidentiality and confidentiality of strategic, operational, financial and other information. 

5. PROHIBITED USES. ECP shall not use CLIENT’s space and equipment for any purpose other than the 

provision of Services to CLIENT.  

6. RELATIONSHIP OF PARTIES. It is understood by the parties that ECP is an independent contractor with 

respect to CLIENT, and not an employee of CLIENT. ECP will provide consulting and other services to CLIENT 

as further described in Exhibit A. CLIENT shall not have or exercise any control over the methods used by 

ECP to provide Services hereunder; provided, however, that ECP shall ensure that such Services are 

performed in accordance with standards established by CLIENT. ECP has no authority to enter into contracts 

or agreements on behalf of CLIENT.  

7. TERM; TERMINATION. This Agreement shall be effective upon approval and execution by ECP and CLIENT, 

and shall remain in effect for one (1) year thereafter. This Agreement and all its terms and conditions, 

without change, will automatically renew for a one (1) year period unless written notice of termination is 

provided and received by either CLIENT or ECP effective immediately with cause, or without cause upon 

thirty (30) days’ written notice by CLIENT to ECP, or ninety (90) days’ notice by ECP to CLIENT. Termination 

shall not relieve either of the parties from obligations already incurred.  

(a) CLIENT incurs no obligations to ECP of any kind prior to the effective date established above, and 

reserves the right to cancel this Agreement at any time prior to the effective date immediately after 

notifying ECP.  

(b) Termination with cause includes, but is not limited to, failure on the part of ECP to provide the services 

outlined in Exhibit A.  

(c) Upon termination of this Agreement, all decisions related to transferring billing processes and historical 

data from ECP to CLIENT or CLIENT’s selected billing agency are solely at the discretion of CLIENT. 

ECP Services, LLC.  

PO Box 279  

Lake Mills, WI 53551  
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8. PROHIBITION AGAINST ASSIGNMENT OF CONTRACT. This Agreement may not be assigned by either party 

to any person or entity (other than an affiliate) without the prior written consent of the other party. This 

Agreement shall be binding upon the parties' successors and assigns.  

9. AUDITS; ACCESS TO BOOKS AND RECORDS. CLIENT will have the reasonable right to audit the books and 

records of ECP related to the services provided under this Agreement. If Section 952 of the Omnibus Budget 

Reconciliation Act of 1980 and the regulations promulgated thereunder are applicable to this Agreement, 

ECP shall, until four years after the expiration of this Agreement, comply with all requests by the 

Comptroller General of the United States, the Secretary of the Department of Health and Human Services, 

and their duly authorized representatives for access to this Agreement and to ECP’s books, documents and 

records necessary to verify the nature and extent of the costs of the Services provided hereunder. Such 

access shall be requested in accordance with section 952.  

10. SEVERABILITY. If any provisions in this Agreement are determined to be void and unenforceable for any 

reason, the remaining provisions shall remain in full force and effect to govern the parties' conduct and 

relationship.  

11. ENTIRE AGREEMENT. This Agreement constitutes the entire understanding and agreement between the 

parties relating to their relationship as to matters covered by this Agreement, and supersedes all prior 

understandings, representations and agreements relating thereto. This Agreement may not be amended 

except pursuant to a written agreement signed by both parties.  

12. NONWAIVER OF RIGHTS. No failure by a party to insist upon the strict performance of any term in this 

Agreement, or to exercise any right, power, or remedy consequent upon a breach thereof, shall constitute a 

waiver of any such term or breach. No waiver of any breach shall affect or alter this Agreement, which shall 

continue in full force and effect with respect to any other then existing or subsequent breach.  

13. NOTICES. Any notice hereunder shall be effective upon mailing by certified mail, return receipt requested, 

and addressed to the other party at the following address or such other address as may be specified 

pursuant to a notice properly given:  

(a) Notices to CLIENT:  

 

(b) Notices to ECP:  

Hibbing Fire Department  

401 E. 21st Street  

Hibbing, MN 55746 
 
And 
 
Hibbing Fire Department 

2320 Brooklyn Drive 

Hibbing, MN 55746 

 

 

With a copy to:  
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14. AMENDMENTS: Should any party desire any modifications to this Agreement, these modifications shall be 

negotiated between the parties and set in writing. Should the parties fail to agree to such modifications, this 

Agreement shall remain in full force and effect. 

15. EQUIPMENT; TOOLS; MATERIALS; SUPPLIES. If necessary, CLIENT shall provide ECP with equipment, 

materials and supplies, as further described in Exhibit A.  

16. WARRANTIES AND REPRESENTATIONS. ECP hereby warrants and represents that:  

(a) ECP is qualified to perform the Services;  

(b) ECP has obtained any and all licenses and permits required by applicable federal, state and local law to 

perform the Services;  

(c) ECP is an independent contractor, not an employee of CLIENT or its affiliates;  

(d) ECP is not currently covered, obligated or bound by any covenants not to compete, restrictive 

covenants or other contractual obligations that would prohibit ECP from entering into this Agreement 

with CLIENT.  

(e) ECP is not and has not been excluded from participating in Medicare, Medical Assistance or any other 

government health programs; and, to ECP’s knowledge, there are no pending or threatening 

governmental investigations that may lead to such exclusion.  

(f) These warranties and representations shall survive the execution of this Agreement.  

17. INDEMNITY AND HOLD HARMLESS. ECP hereby indemnifies and holds CLIENT harmless from, against and in 

respect of any and all loss, liability, expense or damage suffered or incurred by CLIENT by reason of any 

untrue representation, breach of warranty or nonfulfillment of any agreement by ECP to CLIENT contained 

in this Agreement.    

18. INSURANCE. ECP shall procure and maintain during the term of this Agreement, insurance policies, 

hereinafter specified. If, for any reason, the insurance coverage required herein lapses, CLIENT may declare 

the Agreement null and void as of the date no valid insurance policy was in effect. Certifications of policy 

renewals shall be furnished to CLIENT throughout the term of this Agreement. The insurance requirement 

shall not be construed to conflict with the obligations of ECP in the “Indemnity and Hold Harmless” article 

above. 

(a) The following insurance will be in effect and continue in effect during the term of the Agreement in not 

less than the following amounts: 

i. Worker’s Compensation – Statutory – in compliance with the Worker’s Compensation Law of 

the State of Minnesota. 

ii. Professional Liability Insurance with a minimum limit of One Million ($1,000,000.00) Dollars per 

occurrence and Two Million ($2,000,000.00) aggregate. 

ECP Services, LLC.  

117 Main St, Suite B  

Lake Mills, WI 53551  
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iii. General Liability Insurance with a minimum limit of $1,000,000 per occurrence and Two Million 

($2,000,000.00) aggregate. 

19. PROGRAM LIMITATIONS: In addition, ECP makes no warranty or representations with respect to any 

hardware of third-party software and whatever warranty may apply to any hardware of third-party 

software, if any, is only as expressly stated by the third-party manufacturer, owner or licensor of the 

hardware of third-party software. 

(a) DISCLAIMER: Under no circumstances shall ECP be liable for any lost profits or for any claim or demand 

of any other person arising out of or in connection with the use of Computer Programs utilized to 

achieve the scope of services offered, including third party communication (Internet) outages and 

failures. In no event shall ECP be liable for, punitive or tort damages, even if ECP has been advised of 

the possibility of such damages. 

(b) CLIENT’S ACTS AND OMISSIONS: Neither CLIENT nor ECP are responsible for any acts or omissions of 

the other party or the other party’s officers and employees.  

(c) DATA NOT PROVIDED BY ECP: ECP is not responsible for the accuracy of the data provided by CLIENT or 

data obtained or available from public or government records or sources of the public domain.  

20. DATA RETENTION. All records and documents related to the services provided under this Agreement are 

the property of CLIENT. 

21. CONFIDENTIALITY AND PRIVACY. ECP hereby warrants, represents and agrees that all information relating 

to the Services is confidential and proprietary to CLIENT, and, as such, may not be used or disclosed to any 

other person or purpose without CLIENT’s prior written consent unless expressly mandated by applicable 

federal, state or local law.  

22. GOVERNING LAW. This Agreement shall be governed by and construed in accordance with the laws of the 

State of Minnesota. Any judicial or other action or proceeding arising from or relating to this Agreement 

shall be brought before St. Louis County District Court.  

23. COUNTERPARTS. This Agreement may be executed by facsimile and/or in counterparts, each of which shall 

be deemed to be an original, but all of which together shall constitute one and the same Agreement.  

24. CAPTIONS. The captions used in this Agreement are for convenience only and shall not be used to limit, 

define or interpret the provisions of this Agreement.  

25. FORCE MAJEURE. No party to this Agreement shall be responsible for any failure to perform any obligation 

under this Agreement due to acts of God, strikes, disasters, acts of government or other similar significant 

disturbances beyond the control of such party.  A party subject to such an act of force majeure shall use its 

best efforts to carry out its obligations under this Agreement and to mitigate any resulting damages. 

EXECUTION: The undersigned, by virtue of his/her signature, has reviewed and agrees to all terms and 

conditions of this agreement, including Exhibit A. 

IN WITNESS WHEREOF, the parties hereto have herein executed this Agreement on the dates below given. 

City of Hibbing, DBA Hibbing Fire Department  

Signature:  
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Printed Name:  

Title:  

Date:  

 

 

ECP SERVICES, LLC.  

Signature:  

Printed Name: Galen Perkins 

Title: Owner 

Date:  
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EXHIBIT A  
SCOPE OF SERVICES 

Summary 
CLIENT is engaging ECP Services, LLC (ECP) to provide professional billing and revenue cycle management 

services. As part of that agreement, this Exhibit will define the goals of this service offering and define a scope 

of services to achieve those objectives.  

Project Services 
During the term of this Agreement, ECP shall provide CLIENT with the following Services:  

Description of Services 
• ECP will enter data from all billable ambulance trips received from CLIENT into ECP’s Billing Software 

to facilitate the accurate submission of claims to all insurance carriers in electronic or paper format. 

• ECP will also submit invoices to facilities and other applicable entities in accordance with a written 
contract between CLIENT and the facility or other external entity, where either the contract itself 
and/or State or Federal Law establishes financial responsibility on the part of the facility or external 
entity. 

• ECP will follow established billing industry guidelines for ambulance services and make reasonable 
efforts to ensure the services provided by CLIENT are billed accurately and timely. ECP will bill 
services rendered by CLIENT within 5 business days after the incident is sent to ECP for billing. 

• Once all insurance coverage is exhausted, ECP will invoice the patient or responsible party who 
incurred the ambulance charges, followed by a second invoice 30 days later, and 30 days later, a final 
notice to advise the recipient to remit payment to avoid further collection efforts. 

• All monies and remittance advices for electronic payments received by ECP on behalf of CLIENT will 
be posted to the corresponding accounts on a weekly basis (at minimum), reflecting the exact date 
the transaction is recorded in the bank account, and deposited to your account via Remote Deposit 
Capture.  

• All mail and correspondence will be processed by ECP in a timely fashion, where ECP will respond, or 
otherwise take action on the corresponding account, and leave a record in the account of the 
correspondence. 

• ECP will maintain a toll-free number for customer service inquiries, and have available staff from 
Monday through Friday from 8:00am to 5:00pm Central Standard Time. Any voicemails will be 
returned within 1 business day. 

• Prior to assigning patient accounts to an external collection agency, ECP will utilize paid databases to 
scrub all primary Self Pay accounts for insurance coverage and respond to all inquiries on the 
account. ECP will adhere to the process outlined in the Delinquent Account Collection Process below. 

• ECP will submit a monthly reporting package to CLIENT that includes, at a minimum, the Charges, 
Adjustments, Payments, and Discounts entered during the previous month, as well as an Accounts 
Receivable aging report.  
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• ECP shall make any and all payment records available to authorized representatives of CLIENT for 
review and auditing purposes within a reasonable timeframe of a request to do so by CLIENT. 

• ECP will provide additional reporting data to CLIENT as needed to comply with Federal or State data 
reporting requirements or analyze billing performance. 

 

Project Pricing 
1. CLIENT agrees to pay ECP a fee of three and three quarters percent (3.75%) of net income deposited 

into the bank account controlled by CLIENT and recorded in ECP’s Billing Software during the preceding 

month.  

2. Net Income is calculated from all deposits received in CLIENT’s bank account, less any refunds issued for 

improper or incorrect payments of ambulance services. 

3. Failure to pay ECP within 60 days of the monthly bill may result in suspension of services described 

herein until the amount is paid in full. 

Project Requirements 
1. CLIENT is responsible for thoroughly completing each patient care report to ensure compliance with 

billing and reimbursement requirements established by CMS and the State of Minnesota. 

Recommendations for these documentation elements are contained herein.  

2. ECP will import Patient Care Reporting (PCR) data into ECP’s Billing Software and attach any trailing 

documentation to the associated account. 

3. CLIENT hereby authorizes ECP to effect credit and debit transactions to CLIENT’s designated bank 

account to facilitate the remote deposit of funds received by ECP, correct any erroneous credit entries, 

and fulfill any ACH returns arising from transactions covered under this Agreement. 

4. CLIENT will authorize ECP to view transactions in their designated bank account for posting and 

accounting purposes. 

5. CLIENT will establish written contracts with any facilities, EMS agencies or other external entities who 

may be financially responsible for ambulance services provided by CLIENT. 

6. CLIENT will provide any necessary contact information for personnel at their organization to carry out 

business functions, such as adjudicating disputes, resolving overpayments or providing additional 

documentation as necessary. CLIENT will keep ECP abreast of any changes in contact information 

throughout the term of the agreement. 
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7. CLIENT and ECP will establish a process for Release of Information with regard to requests for clinical 

data created by CLIENT. Any fees collected for Release of Information will be retained by the party that 

fulfilled the request. Any information releases will be handled in accordance with the agreed upon 

Business Associate Agreement and internal policies of CLIENT. 

8. CLIENT will notify ECP of any changes to their billing policies, fee schedule or any other information that 

may affect the billing processes of ECP within a reasonable timeframe. 

9. CLIENT must receive placement files from ECP and upload them to Revenue Recapture, as well as to 

provide reports from Revenue Recapture to ECP so we can record program activity. 

 

Delinquent Account Collection Process 
• CLIENT will enter into a separate agreement with a collection agency of their choice.  

• Past due accounts will be written off as Collection Agency Bad Debt, and submitted to CLIENT’s 

collection agency.  

• ECP will maintain communication with CLIENT’s Collection Agency in order to place new accounts for 

collections and follow up on insurance or liability claim inquiries arising from any collection activities. 

• If CLIENT chooses to have ECP track Collection Agency Activity, any Collection Agency Payments 

recorded in ECP’s Billing Software as part of this process will be charged the same fee described above 

in “Project Pricing”. 

Essential Documentation Elements 
Effective documentation of the patient encounter requires complete and accurate elements as described 

below: 

1. Patient Care Report (PCR) 

a. Demographic information (Name, Address, Date of Birth, Social Security Number) 

b. Transport Origin and Destination information. 

c. Accurately record times of transport events. 

d. Odometer (or trip odometer) mileage while patient is loaded in the ambulance. 

e. What information was available at the time of Dispatch? 

i. Why were you called? 

ii. Patient’s condition? 

iii. Dispatch Level? 

f. Patient’s Chief Complaint. 

g. Past pertinent history related to this encounter. 

h. Signs and symptoms at the time of transport, including specific location, onset and severity. 

i. Describe why the transport, and any medical services rendered during the transport, are 

medically necessary. 

j. If an ALS unit was specifically requested for the encounter, indicate why in the narrative, and 

describe if there was a level of service downgrade on scene, and why. 

k. Crew member names and levels of licensure. 

l. Patient Care Report must be signed or have accompanying medical record sheet with a crew 

member signature. 

 

2. Beneficiary Signature Form 
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a. CMS/Insurance Signature Authorization form must be signed by patient unless they are 

physically or mentally incapable of signing. 

i. Unavailable due to being treated by hospital, or isolation precautions do not qualify. If 

the patient is physically and mentally capable of signing, another representative’s 

signature cannot be used on the form. 

b. If the patient is incapable of signing: 

i. Authorized Representative can sign, or… 

ii. Crewmember can sign with accompanying facility representative signature or hospital 

record. 

3. Physician Certification Statement (PCS) 

a. Required for non-emergency transports. 

b. Must support medical necessity for the transport. 

c. Requires legible physician or authorized health care professional signature (needs to be 

accompanied by printed name). 

4. Other Recommended Documents 

a. Hospital Registration Sheet / Face Sheet with demographic & insurance information. 

b. Billing Sheet documenting use of billable disposable supplies. 

c. Contemporaneous Medical Records (transfer summaries, nursing notes, etc. 
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BUSINESS ASSOCIATE AGREEMENT 
  

This Agreement is made effective _______________________, by and between City of Hibbing (DBA as Hibbing 

Fire Department), hereinafter referred to as “Covered Entity”, and ECP Services, LLC, hereinafter referred to as 

“Business Associate”.   

1. Term. This Agreement shall remain in effect for the duration of this Agreement and shall apply to all of 

the Services and/or Supplies delivered by the Business Associate pursuant to this Agreement.  

2. HIPAA Assurances. In the event Business Associate creates, receives, maintains, or otherwise is exposed 

to personally identifiable or aggregate patient or other medical information defined as Protected Health 

Information ("PHI") in the Health Insurance Portability and Accountability Act of 1996 or its relevant 

regulations ("HIPAA") and otherwise meets the definition of Business Associate as defined in the HIPAA 

Privacy Standards (45 CFR Parts 160 and 164), Business Associate shall:  

a. Recognize that HITECH (the Health Information Technology for Economic and Clinical Health Act 

of 2009) and the regulations thereunder (including 45 C.F.R. Sections 164.308, 164.310, 

164.312, and 164.316), apply to a business associate of a covered entity in the same manner 

that such sections apply to the covered entity;  

b. Not use or further disclose the PHI, except as permitted by law;  

c. Not use or further disclose the PHI in a manner that, had the Covered Entity done so, would 

violate the requirements of HIPAA;  

d. Use appropriate safeguards (including implementing administrative, physical, and technical 

safeguards for electronic PHI) to protect the confidentiality, integrity, and availability of and to 

prevent the use or disclosure of the PHI other than as provided for by this Agreement;  

e. Comply with each applicable requirements of 45 C.F.R. Part 162 if the Business Associate 

conducts Standard Transactions for or on behalf of the Covered Entity;  

f. Report promptly to Covered Entity any security incident or other use or disclosure of PHI not 

provided for by this Agreement of which Business Associate becomes aware;  

g. Ensure that any subcontractors or agents who receive or are exposed to PHI (whether in 

electronic or other format) are explained the Business Associate obligations under this 

paragraph and agree to the same restrictions and conditions;  

h. Make available PHI in accordance with the individual’s rights as required under the HIPAA 

regulations;  

i. Account for PHI disclosures for up to the past six (6) years as requested by Covered Entity, 

which shall include:  

i. dates of disclosure,  

ii. names of the entities or persons who received the PHI,  

iii. a brief description of the PHI disclosed, and  

iv. a brief statement of the purpose and basis of such disclosure;  

j. Make its internal practices, books, and records that relate to the use and disclosure of PHI 

available to the U.S. Secretary of Health and Human Services for purposes of determining 

Customer’s compliance with HIPAA; and  
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k. Incorporate any amendments or corrections to PHI when notified by Customer or enter into a 

Business Associate Agreement or other necessary Agreements to comply with HIPAA.  

3. Termination Upon Breach of Provisions. Notwithstanding any other provision of this Agreement, 

Covered Entity may immediately terminate this Agreement if it determines that Business Associate 

breaches any term in this Agreement. Alternatively, Covered Entity may give written notice to Business 

Associate in the event of a breach and give Business Associate five (5) business days to cure such 

breach. Covered Entity shall also have the option to immediately stop all further disclosures of PHI to 

Business Associate if Covered Entity reasonably determines that Business Associate has breached its 

obligations under this Agreement. In the event that termination of this Agreement and the Agreement 

is not feasible, Business Associate hereby acknowledges that the Covered Entity shall be required to 

report the breach to the Secretary of the U.S. Department of Health and Human Services, 

notwithstanding any other provision of this Agreement or Agreement to the contrary.   

4. Return or Destruction of Protected Health Information upon Termination. Upon the termination of 

this Agreement, unless otherwise directed by Covered Entity, Business Associate shall either return or 

destroy all PHI received from the Covered Entity or created or received by Business Associate on behalf 

of the Covered Entity in which Business Associate maintains in any form. Business Associate shall not 

retain any copies of such PHI. Notwithstanding the foregoing, in the event that Business Associate 

determines that returning or destroying the Protected Health Information is infeasible upon 

termination of this Agreement, Business Associate shall provide to Covered Entity notification of the 

condition that makes return or destruction infeasible. To the extent that it is not feasible for Business 

Associate to return or destroy such PHI, the terms and provisions of this Agreement shall survive such 

termination or expiration and such PHI shall be used or disclosed solely as permitted by law for so long 

as Business Associate maintains such Protected Health Information.  

5. No Third-Party Beneficiaries. The parties agree that the terms of this Agreement shall apply only to 

themselves and are not for the benefit of any third-party beneficiaries.  

6. De-Identified Data. Notwithstanding the provisions of this Agreement, Business Associate and its 

subcontractors may disclose non-personally identifiable information provided that the disclosed 

information does not include a key or other mechanism that would enable the information to be 

identified.  

7. Amendment. Business Associate and Covered Entity agree to amend this Agreement to the extent 

necessary to allow either party to comply with the Privacy Standards, the Standards for Electronic 

Transactions, the Security Standards, or other relevant state or federal laws or regulations created or 

amended to protect the privacy of patient information. All such amendments shall be made in a writing 

signed by both parties.  

8. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a meaning that permits 

the Covered Entity to comply with the then most current version of HIPAA and the HIPAA privacy 

regulations.  

9. Definitions. Capitalized terms used in this Agreement shall have the meanings assigned to them as 

outlined in HIPAA and its related regulations.  

10. Survival. The obligations imposed by this Agreement shall survive any expiration or termination of this 

Agreement. 
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City of Hibbing, DBA Hibbing Fire Department  

Signature:  

Printed Name:  

Title:  

Date:  

 

ECP SERVICES, LLC.  

Signature:  

Printed Name: Galen Perkins 

Title: Owner 

Date:  
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Request for Council Action 

 
City Council Action 
Looking to approve the quote from Paramount Planning for $9000.00 for the updating of the 
City of Hibbing Emergency Operations Plan. 
 
Description of Agenda Item 
The City of Hibbing Emergency Operations Plan is very outdated and in need of revisions and 
updates. 
 
Strategic Initiative 
Our current plan is very outdated and needs a total overhaul.  Paramount Planning works with 
many agencies in Northern MN and is very well positioned to blend our updated plan in with 
the County, State, and Feds if a disaster were to affect the City of Hibbing. 
 
Owner of Agenda Item 
Erik Jankila, Fire Chief, 218.421.8363, erikjankila@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
$9000.00 
 
Action Requested 
Approve 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Approve purchase of 2025 Ford F-150 to Ford of Hibbing for $45,433 plus tax, title, license. 
 
Description of Agenda Item 
2025 Ford F150 pickup truck 
 
Strategic Initiative 
We will repurpose the 2013 pickup from engineering into the Public Works department, 
replacing a 2005 pickup. 
 
Owner of Agenda Item 
Joe McKenney, Fleet Manager, 218.966.1826, joemcKenney@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
This will come from surplus funds. Ford of Hibbing was cheapest of two bids. Fund 400-43-
3010-540 
 
Action Requested 
Approve attached quote to Ford of Hibbing for $45,433 plus tax,tile, license. 
 
Attachments 
1. Engineer Truck Qoute Ford of Hibbing 5-30-25 
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Request for Council Action 

 
City Council Action 
Approve purchase of Highway Surveyors Pack to Crysteel for $11,770.00 
 
Description of Agenda Item 
Highway Surveyors Pack slide in truck unit. 
 
Strategic Initiative 
This will be installed in the box of new engineering truck. 
 
Owner of Agenda Item 
Joe McKenney, Fleet Manager, 218.966.1826, joemcKenney@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
We had this in the 2026 Capital request and we are able to move purchase up with sales of 
surplus equipment and vehicles. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
We will be using surplus funds. This is Minnesota State Contract pricing. Fund 400-43-3010-540 
 
Action Requested 
Approve attached quote to Crysteel Truck for $11,770.00 
 
Attachments 
1. City of Hibbing Highway Products Surveyor Pack 6-24-25 
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1130 73rd Avenue NE
Fridley, MN 55432
(763) 571-1902
1-800-795-1902
Fax # (763) 571-5091

www.crysteeltruck.com

Date: 6/24/2025 Reference:
Company: City of Hibbing Address:
Contact: Joe McKenney
Phone# 218-966-1826 City:

joemckenney@hibbingmn.gov> State:
Chassis Estimated Delivery

Ford CA or CT
2025 Transmission

F150, 6'6" bed Cab Color

QTY Price Each Extended

1 NCI $10,045.00 $10,045.00
1 NCI $1,725.00 $1,725.00

Total Package Price $11,770.00

$4.00 
    Starting Point: Lake Crystal, MN

Cost Per Loaded Mile for Delivery:

Highway 60 East
Lake Crystal, MN 56055
(507) 726-6041
1-800-722-0588
Fax # (507) 726-2984

Highway Products Surveyor Pack
1425 East 23rd Street

Hibbing

AN EQUAL OPPORTUNITY EMPLOYER

Highway Prodcuts Surveyor Pack

Email:
Dealer 

1-UNIT
STATE COOPERATIVE PRICING 

Vendor Name:

***LEAD TIME IS 4-5 MONTHS***

8.0 Accessories

Freight to Ship Direct to Customer

REFERENCE:  COOPERATIVE PURCHASE OF EQUIPMENT FROM STATE OF MINNESOTA
RELEASE NO: T-765(5) 

Truck Model
Model Year
Truck Make

MN

**NO EXHAUST WORK INCLUDED FOR TRUCKS WITH NEW EMISSION CONTROL EXHAUST SYSTEMS.  EXHAUST SYSTEMS CANNOT BE MODIFIED.
***ALL LABOR COSTS ARE BASED ON INSTALLING EQUIPMENT ON A TRUCK CHASSIS WITH ALL TRUCK ITEMS OUT OF THE WAY FOR EQUIPMENT INSTALLATION. IF CRYSTEEL 
     HAS TO MOVE FUEL TANKS, AIR TANKS, AIR DRYER, ETC. EXTRA CHARGES MAY APPLY

Phone #:

Toll Free #:

Fax #:

Email Address:

Crysteel Truck Equipment-Fridley
Josh Taylor
1130 73rd Ave NE
Fridley, MN 55432
(763) 235-5487
(800) 795-1280
(763) 571-5091

jtaylor@crysteeltruck.com

Street Address:

City, State, Zip:

Contact Person:

***PRICES SHOWN DO NOT INCLUDE ANY APPLICABLE TAXES OR FEES***

*A WRITTEN PURCHASE ORDER MUST BE RETURNED SPECIFYING PURCHASE OF THIS EQUIPMENT OFF THE STATE OF MINNESOTA COOPERATIVE PURCHASE CONTRACT

Page 157 of 181



 

Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
After receiving all bids for the original Carey Lake Campground full bid package, the City 
determined that a reduced scope would better match their current budgetary priorities for the 
2025 calendar year and complete grant obligations that need to be completed by the end of 
2025. A value engineering process was completed with Barr staff to reduce the overall scope 
and budget. See attached Attachment  for a summary of this reduced scope. After review of the 
overall bids with reduced units but maintaining the same unit prices, ShorelineLandscaping & 
Contracting was still the apparent low with a reduced amount of $288,740.00 
Barr recommends that The City of Hibbing award the bid to Shoreline Landscaping & 
Contracting for the reduced bid amount of $288,740.00 USD. 
The reduced-scope project will consist of starting the trail improvements and 
developing/construction of the head/parking area of the campground. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
$288,740.00 - (2 IRRR grants) $215,691.25 remaining in Development Infrastructure grant & 
$95,361 in Regional Trails grant. 
 
Action Requested 
Requesting council approval 
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Attachments 
1. 23692369-01 Carey L Ph2_Bid Award Rec Letter_2025 Scope_06-30-2025 
2. 23692742 Carey L Campground_IFC_Post-Bid Proj Summary_2025 Scope 
3. 00 51 00 Notice of Award_Shoreline 
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3128 14th Avenue East, Hibbing, MN  55746 | 218.262.8600 
 Rev: 02/24/2025 

June 30, 2025 

Mr. Nick Arola, City Services Director 
City of Hibbing 
400 E 23rd Street 
Hibbing, MN 55746 

Re: Bid Award Recommendation for Carey Lake Campground Phase 2 Improvements Project (Barr Project 
# 23692742.01) – 2025 Reduced Scope 

Dear Mr. Arola: 

On Monday, February 24, 2025, at 2:00 p.m. CST, four (4) bids were received via on-line submittal at 
QuestCDN for the Carey Lake Campground Phase 2 Improvements project at Carey Lake Park, Hibbing, 
MN. The bids received are summarized as follows. A tabulation of the bids is also attached. 

Shoreline Landscaping & Contracting  
29159 Ivywood Trail 
Chisago City, MN 55013 
 

$2,531,620.80 (Apparent Low Bid) 

Bougalis, Inc. 
800 Greyhound Boulevard 
Hibbing, MN 55746 
 

$2,876,205.57 

Ulland Bros, Inc. 
P.O. Box 340 
Cloquet, MN 55720 
 

$2,979,543.83 

Urban Companies 
3781 Labore Road 
Saint Paul, MN 55110 

$4,748,243.20 

Shoreline Landscaping & Contracting was the apparent low bidder with a complete submitted bid of 
$2,531,620.80 (US Dollars). Urban Companies was the apparent high bidder with a complete submitted 
bid of $4,748,243.20 (+$2,216,622.40 over apparent low bid). 

After receiving all bids, the City determined that a reduced scope would better match their current 
budgetary priorities for the 2025 calendar year. A value engineering process was completed with Barr 
staff to reduce the overall scope and budget. See attached Attachment A for a summary of this reduced 
scope. After review of the overall bids with reduced units but maintaining the same unit prices, Shoreline
Landscaping & Contracting was still the apparent low with a reduced amount of $288,740.00 

Barr recommends that The City of Hibbing award the bid to Shoreline Landscaping & Contracting for the 
reduced bid amount of $288,740.00 USD. 
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Mr. Nick Arola, City Services Director 
June 30, 2025 
Page 2 

P:\Hibbing\23 MN\69\23692742 Carey Lake Campground, Phase 1\01 Carey Lake Campground, Phase 2\WorkFiles\_Bidding\Bid Award Letter of Rec\23692369-01 Carey L 
Ph2_Bid Award Rec Letter_2025 Scope_06-30-2025.docx 

Sincerely yours, 

BARR ENGINEERING CO. 

 
 
  
Pete Kero, Principal-In-Charge 

 
 
  
Paul Tokarczyk, PE, Engineer of Record 

 
Attachments: 
A. Bid Tabulation and Summary 
B. Supplementary Bid Documents Received from Apparent Low Bidder 
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Bid Average

Line 
Item Item Code Item Description Unit of 

Measure Quantity Unit Price Extension Unit Price Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 1.05.A Mobilization & Demobilization LS 1 $199,421.16 $199,421.16 $198,498.12 $123,800.00 $123,800.00 $155,000.00 $155,000.00 $37,692.46 $37,692.46 $477,500.00 $477,500.00
2 1.05.B Traffic and Pedestrian Safety Control LS 1 $500.00 $500.00 $6,220.46 $8,300.00 $8,300.00 $2,500.00 $2,500.00 $4,081.82 $4,081.82 $10,000.00 $10,000.00
3 1.05.C Construction Site Layout and Staking LS 1 $12,000.00 $12,000.00 $41,945.00 $9,530.00 $9,530.00 $30,000.00 $30,000.00 $28,250.00 $28,250.00 $100,000.00 $100,000.00
4 1.05.D Construction Entrance EA 1 $3,000.00 $3,000.00 $2,747.70 $1,500.00 $1,500.00 $4,000.00 $4,000.00 $2,490.80 $2,490.80 $3,000.00 $3,000.00
5 1.05.E Silt Fence, Mn/DOT MS Type LF 8,250 $2.50 $20,625.00 $3.89 $3.05 $25,162.50 $4.50 $37,125.00 $3.00 $24,750.00 $5.00 $41,250.00
6 1.05.F Sawcut Bituminous Paving LF 24 $5.00 $120.00 $8.66 $12.00 $288.00 $10.00 $240.00 $2.64 $63.36 $10.00 $240.00
7 1.05.G Remove and Dispose of Asphalt Surfacing, Aggregate Base SY 2,440 $5.00 $12,200.00 $9.23 $8.00 $19,520.00 $6.00 $14,640.00 $7.93 $19,349.20 $15.00 $36,600.00
8 1.05.H Remove and Dispose of 18" and 12" CMP Culverts LF 60 $40.00 $2,400.00 $42.28 $34.00 $2,040.00 $18.00 $1,080.00 $67.12 $4,027.20 $50.00 $3,000.00
9 1.05.I Excavate and Dispose of Muck CY 1,134.8148 $20.00 $22,696.30 $28.00 $20.00 $22,696.30 $25.00 $28,370.37 $34.98 $39,695.82 $32.00 $36,314.07

10 1.05.J Remove and Dispose of Sand Volleyball Court LS 1 $1,500.00 $1,500.00 $5,177.17 $3,280.00 $3,280.00 $2,500.00 $2,500.00 $4,928.67 $4,928.67 $10,000.00 $10,000.00
11 1.05.K Class A (Common) Excavation CY 6,800 $12.50 $85,000.00 $17.69 $12.00 $81,600.00 $18.00 $122,400.00 $8.74 $59,432.00 $32.00 $217,600.00
12 1.05.L Import Common Fill, Furnish and Stockpile on Site CY 2,160 $4.50 $9,720.00 $26.08 $20.00 $43,200.00 $21.00 $45,360.00 $33.30 $71,928.00 $30.00 $64,800.00
13 1.05.M Import Common Fill, Place Stockpiled Material CY 2,160 $3.00 $6,480.00 $19.98 $22.00 $47,520.00 $16.00 $34,560.00 $11.93 $25,768.80 $30.00 $64,800.00
14 1.05.N Import Common Topsoil Borrow, Furnish and Place CY 210 $55.00 $11,550.00 $54.80 $32.00 $6,720.00 $65.00 $13,650.00 $57.20 $12,012.00 $65.00 $13,650.00
15 1.05.O Import Select Granular Filter CY 100 $45.00 $4,500.00 $40.00 $25.00 $2,500.00 $50.00 $5,000.00 $55.00 $5,500.00 $30.00 $3,000.00
16 1.05.P Finish Grading (P) SY 30,040 $1.00 $30,040.00 $2.51 $2.20 $66,088.00 $2.50 $75,100.00 $0.32 $9,612.80 $5.00 $150,200.00
17 1.05.Q 24"dia. RCP CL-4 Pipe Culvert LF 50 $170.00 $8,500.00 $150.27 $131.00 $6,550.00 $200.00 $10,000.00 $120.08 $6,004.00 $150.00 $7,500.00
18 1.05.R 12" dia. CMP CL-4 Pipe Culvert LF 160 $100.00 $16,000.00 $74.82 $98.00 $15,680.00 $60.00 $9,600.00 $81.28 $13,004.80 $60.00 $9,600.00
19 1.05.S 24" RCP Flared End Section w/Riprap EA 2 $1,850.00 $3,700.00 $2,385.18 $2,180.00 $4,360.00 $2,800.00 $5,600.00 $1,560.71 $3,121.42 $3,000.00 $6,000.00
20 1.05.T 12" CMP Flared End Section w/Riprap EA 8 $500.00 $4,000.00 $643.76 $890.00 $7,120.00 $680.00 $5,440.00 $505.05 $4,040.40 $500.00 $4,000.00
21 1.05.U Host Campsite Sanitary Service LS 1 $8,000.00 $8,000.00 $4,492.67 $11,480.00 $11,480.00 $800.00 $800.00 $2,690.67 $2,690.67 $3,000.00 $3,000.00
22 1.05.V 4" SDR35 PVC Pipe LF 110 $91.50 $10,065.00 $52.46 $38.00 $4,180.00 $50.00 $5,500.00 $71.83 $7,901.30 $50.00 $5,500.00
23 1.05.W 6" SDR35 PVC Pipe LF 120 $91.50 $10,980.00 $60.19 $56.00 $6,720.00 $60.00 $7,200.00 $74.74 $8,968.80 $50.00 $6,000.00
24 1.05.X East Pond Outlet Inflow Riser EA 1 $2,500.00 $2,500.00 $2,692.56 $3,680.00 $3,680.00 $1,800.00 $1,800.00 $3,790.24 $3,790.24 $1,500.00 $1,500.00
25 1.05.Y East Pond Outlet Outflow Structure EA 1 $2,500.00 $2,500.00 $8,703.91 $18,900.00 $18,900.00 $1,800.00 $1,800.00 $4,115.63 $4,115.63 $10,000.00 $10,000.00
26 1.05.Z 8'x10' Reinf. 10" Concrete Utility Pad EA 2 $1,175.00 $2,350.00 $6,332.50 $5,830.00 $11,660.00 $4,750.00 $9,500.00 $2,250.00 $4,500.00 $12,500.00 $25,000.00
27 1.05.AA Campground Electric LS 1 $425,000.00 $425,000.00 $218,795.75 $198,700.00 $198,700.00 $195,175.00 $195,175.00 $185,408.00 $185,408.00 $295,900.00 $295,900.00
28 1.05.BB Campground Wi-Fi Service LS 1 $75,000.00 $75,000.00 $31,729.25 $28,760.00 $28,760.00 $26,650.00 $26,650.00 $25,307.00 $25,307.00 $46,200.00 $46,200.00
29 1.05.CC Frost-Proof Hydrant EA 5 $845.00 $4,225.00 $2,555.23 $2,376.00 $11,880.00 $2,200.00 $11,000.00 $3,144.91 $15,724.55 $2,500.00 $12,500.00
30 1.05.DD Vault Toilet w/Integral Concrete Slab EA 3 $35,000.00 $105,000.00 $66,438.93 $23,680.00 $71,040.00 $55,000.00 $165,000.00 $107,075.70 $321,227.10 $80,000.00 $240,000.00
31 1.05.EE 1,500 Gallon PE RV Dump Sanitary Holding Tank LS 1 $8,500.00 $8,500.00 $16,018.53 $28,790.00 $28,790.00 $8,500.00 $8,500.00 $16,784.12 $16,784.12 $10,000.00 $10,000.00
32 1.05.FF Raised Concrete Island at RV Dump SF 300 $25.00 $7,500.00 $42.75 $45.00 $13,500.00 $35.00 $10,500.00 $40.00 $12,000.00 $51.00 $15,300.00
33 1.05.GG Romort Water Tower at RV Dump EA 1 $4,000.00 $4,000.00 $6,734.50 $11,680.00 $11,680.00 $6,400.00 $6,400.00 $1,857.99 $1,857.99 $7,000.00 $7,000.00
35 1.05.II 3" HDPE DR17 Water Line LF 1,690 $72.00 $121,680.00 $38.28 $34.00 $57,460.00 $48.00 $81,120.00 $41.12 $69,492.80 $30.00 $50,700.00
36 1.05.JJ 2" HDPE DR17 Water Line LF 760 $66.00 $50,160.00 $34.86 $23.00 $17,480.00 $47.00 $35,720.00 $40.44 $30,734.40 $29.00 $22,040.00
37 1.05.KK 1" HDPE DR17 Water Line LF 480 $60.00 $28,800.00 $32.28 $21.00 $10,080.00 $46.00 $22,080.00 $34.11 $16,372.80 $28.00 $13,440.00
38 1.05.LL 3" Gate Valve and Box EA 5 $1,400.00 $7,000.00 $3,424.88 $3,850.00 $19,250.00 $3,200.00 $16,000.00 $2,649.50 $13,247.50 $4,000.00 $20,000.00
39 1.05.MM 2" Minneapolis Style Curb Stop Valve and Box Assy. EA 3 $1,250.00 $3,750.00 $1,985.05 $1,280.00 $3,840.00 $2,400.00 $7,200.00 $1,760.19 $5,280.57 $2,500.00 $7,500.00
40 1.05.NN 1" Minneapolis Style Curb Stop Valve and Box Assy. EA 5 $1,000.00 $5,000.00 $1,078.37 $890.00 $4,450.00 $1,000.00 $5,000.00 $1,223.46 $6,117.30 $1,200.00 $6,000.00
41 1.05.OO 48" Pre-cast Concrete Sanitary MH EA 1 $9,050.00 $9,050.00 $12,029.59 $18,790.00 $18,790.00 $8,160.00 $8,160.00 $11,168.34 $11,168.34 $10,000.00 $10,000.00
42 1.05.PP MnDOT Riprap, Class III TON 40 $92.00 $3,680.00 $126.41 $105.00 $4,200.00 $100.00 $4,000.00 $150.65 $6,026.00 $150.00 $6,000.00
43 1.05.QQ MnDOT Riprap, Class I TON 7 $92.00 $644.00 $155.52 $103.00 $721.00 $250.00 $1,750.00 $119.09 $833.63 $150.00 $1,050.00
44 1.05.RR AASHTO No.467 Stone TON 2 $92.00 $184.00 $308.08 $53.00 $106.00 $500.00 $1,000.00 $179.30 $358.60 $500.00 $1,000.00
45 1.05.SS Shower and Bathroom Building LS 1 $500,000.00 $500,000.00 $965,447.00 $484,000.00 $484,000.00 $825,000.00 $825,000.00 $1,002,788.00 $1,002,788.00 $1,550,000.00 $1,550,000.00
46 1.05.TT Class 5 Aggregate Base TON 9,050 $50.00 $452,500.00 $37.42 $34.00 $307,700.00 $42.50 $384,625.00 $31.18 $282,179.00 $42.00 $380,100.00
47 1.05.UU 6" Reinforced Concrete Walks & Drives SY 2,120 $65.00 $137,800.00 $97.94 $87.00 $184,440.00 $94.00 $199,280.00 $87.75 $186,030.00 $123.00 $260,760.00
48 1.05.VV Pedestrian Curb Ramp EA 1 $2,500.00 $2,500.00 $2,010.25 $2,780.00 $2,780.00 $1,750.00 $1,750.00 $1,633.00 $1,633.00 $1,878.00 $1,878.00
49 1.05.WW MnDOT B612 Curb and Gutter LF 180 $55.00 $9,900.00 $40.64 $42.00 $7,560.00 $40.00 $7,200.00 $37.55 $6,759.00 $43.00 $7,740.00
50 1.05.XX MnDOT VG 324 Valley Gutter LF 145 $85.00 $12,325.00 $58.50 $56.00 $8,120.00 $59.00 $8,555.00 $55.00 $7,975.00 $64.00 $9,280.00
51 1.05.YY Painted Pavement Markings LS 1 $1,000.00 $1,000.00 $8,462.50 $8,350.00 $8,350.00 $1,500.00 $1,500.00 $4,000.00 $4,000.00 $20,000.00 $20,000.00
52 1.05.ZZ 4'H 2-Rail Split Rail Wood Fence LF 980 $32.00 $31,360.00 $52.26 $38.00 $37,240.00 $51.00 $49,980.00 $60.03 $58,829.40 $60.00 $58,800.00

BID TABULATION
Bid Opening: 
Solicitor: 
Owner: 
Project Name: Carey Lake Campground Phase 2 Construction (QuestCDN ID#9491447)

City of Hibbing
Barr Engineering, Bloomington, MN
02/24/2025 02:00 PM CST

Urban CompaniesUlland Bros, Inc.Bougalis Inc.Shoreline Landscaping & 
ContractingEngineer Estimate

Page 1 of 2
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Bid Average

Line 
Item Item Code Item Description Unit of 

Measure Quantity Unit Price Extension Unit Price Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

Urban CompaniesUlland Bros, Inc.Bougalis Inc.Shoreline Landscaping & 
ContractingEngineer Estimate

53 1.05.AAA 28'W Vehicular Gate, Double Swing EA 2 $4,500.00 $9,000.00 $5,247.67 $1,500.00 $3,000.00 $5,000.00 $10,000.00 $4,490.68 $8,981.36 $10,000.00 $20,000.00
54 1.05.BBB Pipe Bollard EA 4 $750.00 $3,000.00 $1,422.24 $1,830.00 $7,320.00 $1,200.00 $4,800.00 $1,158.94 $4,635.76 $1,500.00 $6,000.00
55 1.05.CCC Rock Fire Pit at Building LS 1 $2,500.00 $2,500.00 $7,335.23 $13,780.00 $13,780.00 $4,400.00 $4,400.00 $1,160.90 $1,160.90 $10,000.00 $10,000.00
56 1.05.DDD ADA Campground Fire Ring w/Conc Slab (P) EA 4 $750.00 $3,000.00 $1,912.79 $1,360.00 $5,440.00 $2,200.00 $8,800.00 $1,591.17 $6,364.68 $2,500.00 $10,000.00
57 1.05.EEE Standard Campground Fire Ring (P) EA 28 $600.00 $16,800.00 $689.15 $868.00 $24,304.00 $450.00 $12,600.00 $688.61 $19,281.08 $750.00 $21,000.00
58 1.05.FFF Stabilized Grass ADA Campsite Surfacing (P) SF 2,520 $5.50 $13,860.00 $18.07 $28.00 $70,560.00 $9.00 $22,680.00 $23.29 $58,690.80 $12.00 $30,240.00
59 1.05.GGG Stabilized Aggregate ADA Trail Surfacing TON 180 $365.00 $65,700.00 $352.21 $258.00 $46,440.00 $60.00 $10,800.00 $540.82 $97,347.60 $550.00 $99,000.00
60 1.05.HHH 4' Natural Surface Trail LF 580 $10.00 $5,800.00 $51.35 $138.00 $80,040.00 $25.00 $14,500.00 $12.40 $7,192.00 $30.00 $17,400.00
61 1.05.III Traffic Sign and Post EA 12 $250.00 $3,000.00 $522.05 $380.00 $4,560.00 $800.00 $9,600.00 $408.18 $4,898.16 $500.00 $6,000.00
62 1.05.JJJ Landscape Boulder EA 40 $150.00 $6,000.00 $563.80 $1,180.00 $47,200.00 $165.00 $6,600.00 $760.18 $30,407.20 $150.00 $6,000.00
63 1.05.KKK Permanent Native Seeding AC 7.9 $4,500.00 $35,550.00 $5,059.18 $5,806.00 $45,867.40 $2,000.00 $15,800.00 $1,600.00 $12,640.00 $10,830.70 $85,562.53
64 1.05.LLL Mn/DOT Cat30 Erosion Control Blanket SY 4,360 $2.22 $9,679.20 $3.32 $2.85 $12,426.00 $2.92 $12,731.20 $2.50 $10,900.00 $5.00 $21,800.00
65 1.05.MMM Mn/DOT Rapid Stabilization Method 4 SY 4,360 $1.98 $8,632.80 $2.76 $1.55 $6,758.00 $2.50 $10,900.00 $2.00 $8,720.00 $5.00 $21,800.00
66 1.05.NNN Mn/DOT Type 3 Mulch TON 22 $330.00 $7,260.00 $769.25 $1,102.00 $24,244.00 $725.00 $15,950.00 $350.00 $7,700.00 $900.00 $19,800.00
67 1.05.OOO Spread and Disk Anchoring Mn/DOT Type 3 Mulch AC 10.6 $47.00 $498.20 $1,509.25 $4,216.00 $44,689.60 $390.00 $4,134.00 $450.00 $4,770.00 $981.00 $10,398.60

$2,687,185.66 $2,531,620.80 $2,876,205.57 $2,979,543.83 $4,748,243.20Base Bid Total:

Page 2 of 2
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Project Name: Carey Lake Campground Phase 2 Construction Project (QuestCDN Project #9491447)
Owner: Hibbing MN, City of
Solicitor: Barr Engineering, Bloomington, MN
Bid Opening: 02/24/2025 02:00 PM CST

Bid Average

Unit Price Extension Unit Price Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension
1 1.05.A Mobilization & Demobilization 3 LS 1 -$                                 45,360.00$                  45,360.00$                  -$                                 -$                                 -$                                 
2 1.05.B Traffic and Pedestrian Safety Control LS 1 500.00$                         500.00$                         6,220.46$                    8,300.00$                    8,300.00$                    2,500.00$                    2,500.00$                    4,081.82$                    4,081.82$                    10,000.00$                  10,000.00$                  
3 1.05.C Construction Site Layout and Staking LS 1 12,000.00$                  12,000.00$                  41,945.00$                  9,530.00$                    9,530.00$                    30,000.00$                  30,000.00$                  28,250.00$                  28,250.00$                  100,000.00$               100,000.00$               
4 1.05.D Construction Entrance EA 1 3,000.00$                    3,000.00$                    2,747.70$                    1,500.00$                    1,500.00$                    4,000.00$                    4,000.00$                    2,490.80$                    2,490.80$                    3,000.00$                    3,000.00$                    
5 1.05.E Silt Fence, Mn/DOT MS Type 2 LF 1,580 2.50$                              3,950.00$                    3.89$                              3.05$                              4,819.00$                    4.50$                              7,110.00$                    3.00$                              4,740.00$                    5.00$                              7,900.00$                    

11 1.05.K Class A (Common) Excavation 2 CY 1,520 12.50$                           19,000.00$                  17.69$                           12.00$                           18,240.00$                  18.00$                           27,360.00$                  8.74$                              13,284.80$                  32.00$                           48,640.00$                  
14 1.05.N Import Common Topsoil Borrow, Furnish and Place CY 210 55.00$                           11,550.00$                  54.80$                           32.00$                           6,720.00$                    65.00$                           13,650.00$                  57.20$                           12,012.00$                  65.00$                           13,650.00$                  
15 1.05.O Import Select Granular Filter CY 100 45.00$                           4,500.00$                    40.00$                           25.00$                           2,500.00$                    50.00$                           5,000.00$                    55.00$                           5,500.00$                    30.00$                           3,000.00$                    
16 1.05.P Finish Grading (P) 2 SY 9,090 1.00$                              9,090.00$                    2.51$                              2.20$                              19,998.00$                  2.50$                              22,725.00$                  0.32$                              2,908.80$                    5.00$                              45,450.00$                  
18 1.05.R 12" dia. CMP CL-4 Pipe Culvert 2 LF 80 100.00$                         8,000.00$                    74.82$                           98.00$                           7,840.00$                    60.00$                           4,800.00$                    81.28$                           6,502.40$                    60.00$                           4,800.00$                    
20 1.05.T 12" CMP Flared End Section w/Riprap 2 EA 4 500.00$                         2,000.00$                    643.76$                         890.00$                         3,560.00$                    680.00$                         2,720.00$                    505.05$                         2,020.20$                    500.00$                         2,000.00$                    
23 1.05.W 6" SDR35 PVC Pipe 2 LF 35 91.50$                           3,202.50$                    60.19$                           56.00$                           1,960.00$                    60.00$                           2,100.00$                    74.74$                           2,615.90$                    50.00$                           1,750.00$                    
24 1.05.X East Pond Outlet Inflow Riser EA 1 2,500.00$                    2,500.00$                    2,692.56$                    3,680.00$                    3,680.00$                    1,800.00$                    1,800.00$                    3,790.24$                    3,790.24$                    1,500.00$                    1,500.00$                    
25 1.05.Y East Pond Outlet Outflow Structure EA 1 2,500.00$                    2,500.00$                    8,703.91$                    18,900.00$                  18,900.00$                  1,800.00$                    1,800.00$                    4,115.63$                    4,115.63$                    10,000.00$                  10,000.00$                  
43 1.05.QQ MnDOT Riprap, Class I TON 7 92.00$                           644.00$                         155.52$                         103.00$                         721.00$                         250.00$                         1,750.00$                    119.09$                         833.63$                         150.00$                         1,050.00$                    
44 1.05.RR AASHTO No.467 Stone TON 2 92.00$                           184.00$                         308.08$                         53.00$                           106.00$                         500.00$                         1,000.00$                    179.30$                         358.60$                         500.00$                         1,000.00$                    
46 1.05.TT Class 5 Aggregate Base 2 TON 1,180 50.00$                           59,000.00$                  37.42$                           34.00$                           40,120.00$                  42.50$                           50,150.00$                  31.18$                           36,792.40$                  42.00$                           49,560.00$                  
52 1.05.ZZ 4'H 2-Rail Split Rail Wood Fence 2 LF 1,320 32.00$                           42,240.00$                  52.26$                           38.00$                           50,160.00$                  51.00$                           67,320.00$                  60.03$                           79,239.60$                  60.00$                           79,200.00$                  
53 1.05.AAA 28'W Vehicular Gate, Double Swing EA 2 4,500.00$                    9,000.00$                    5,247.67$                    1,500.00$                    3,000.00$                    5,000.00$                    10,000.00$                  4,490.68$                    8,981.36$                    10,000.00$                  20,000.00$                  
54 1.05.BBB Pipe Bollard EA 4 750.00$                         3,000.00$                    1,422.24$                    1,830.00$                    7,320.00$                    1,200.00$                    4,800.00$                    1,158.94$                    4,635.76$                    1,500.00$                    6,000.00$                    
62 1.05.JJJ Landscape Boulder 2 EA 22 150.00$                         3,300.00$                    563.80$                         1,180.00$                    25,960.00$                  165.00$                         3,630.00$                    760.18$                         16,723.96$                  150.00$                         3,300.00$                    
63 1.05.KKK Permanent Native Seeding 2 AC 1.0 4,500.00$                    4,500.00$                    5,059.18$                    5,806.00$                    5,806.00$                    2,000.00$                    2,000.00$                    1,600.00$                    1,600.00$                    10,830.70$                  10,830.70$                  
64 1.05.LLL Mn/DOT Cat30 Erosion Control Blanket 2 SY 600 2.22$                              1,332.00$                    3.32$                              2.85$                              1,710.00$                    2.92$                              1,752.00$                    2.50$                              1,500.00$                    5.00$                              3,000.00$                    
65 1.05.MMM Mn/DOT Rapid Stabilization Method 4 2 SY 600 1.98$                              1,188.00$                    2.76$                              1.55$                              930.00$                         2.50$                              1,500.00$                    2.00$                              1,200.00$                    5.00$                              3,000.00$                    

206,180.50$           243,380.00$           269,467.00$           244,177.90$           428,630.70$           
288,740.00$           

NOTES:

Bougalis Inc.Shoreline Landscaping & ContractingEngineer Estimate

1 | Line Items quantities noted hereafter were zeroed to reflect value engineering negotiated and agreed upon by both Contractor and Owner after bid opening but prior to contract award: 6-10, 12-13, 17, 19, 21-22, 26-42, 45, 47-51, 55-61, 66-67. Removal of these items did not result in a change to the apparent low bidder.

TOTAL BASE BID, MOBILIZATION & DEMOBILIZATION COSTS REMOVED 1,3

3 | Mobilization costs were removed from value engineering comparison as they reflected that associated with full construction (not value engineering) scope to compare apparent low bid.

2 | Denotes bid item with adjusted unit quantity relative to original bid quantity to provide for value engineering.

APPARENT LOW BIDDER

BID TABULATION 

BIDDING CONTRACTOR 1 BIDDING CONTRACTOR 2 BIDDING CONTRACTOR 3 BIDDING CONTRACTOR 4

TOTAL BASE BID 1

Line Item Item Code Item Description UofM Quantity

Urban CompaniesUlland Bros, Inc.

REDUCED SCOPE
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Applicant Applicant Address

Stephan McLafferty 29159 Ivywood Trl, Chisago City, MN 55013

Renewal History

Filing Date Filing

2/22/2023 Annual Reinstatement - Assumed Name

11/8/2024 Annual Renewal - Assumed Name

Business Record Details »
   

SHORELINE LANDSCAPING
Minnesota Business Name

Business Type

Assumed Name

MN Statute

333

File Number

251125

Home Jurisdiction

Minnesota

Filing Date

05/04/2001

Status

Active / In Good Standing

Renewal Due Date

12/31/2025

Principal Place of Business Address

29159 Ivywood Trl

Chisago City, MN 55013

USA

Renewal History

© 2025 Office of the Minnesota Secretary

of State - Terms & Conditions

The Office of the Secretary of State is an

equal opportunity employer

 Subscribe for email updates!

Vulnerability Disclosure

2/24/25, 11:30 AM Business Filing Details

https://mblsportal.sos.state.mn.us/Business/SearchDetails?filingGuid=59beccff-98d4-e011-a886-001ec94ffe7f 1/1Page 165 of 181

https://www.sos.state.mn.us/about-the-office/about-the-office/web-site-terms-and-conditions-of-use
https://public.govdelivery.com/accounts/MNSOS/subscriber/new
https://www.sos.state.mn.us/about-the-office/about-the-office/vulnerability-disclosure-program/
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443 Lafayette Road N., St. Paul, MN  55155 • 651-284-5005 • www.dli.mn.gov

02/24/2025

STEPHAN MCLAFFERTY SHORELINE LANDSCPAING
29159 IVYWOOD TRAIL
CHISAGO CITY, MN 55013

Certificate of Construction Contractor Registration

Contractor Name: STEPHAN MCLAFFERTY

Contractor DBA (if applicable): SHORELINE LANDSCPAING

Contractor Registration Number: IR721315

Effective Date: 01/01/2024

Expiration Date: 12/31/2025
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E. A list of bankruptcy claims filed by Contractor within the past five years. 
 
 
NO Bankruptcy claims filed.  
 
 
Stephan McLafferty - Owner 
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Step 3. Classify the case 
SELECT ONLY ONE circle based on the 
most serious outcome: 

(J) (I)(H)

     Remained at Work 

Days away   Job transfer    Other record- 
from work or restriction able cases Death 

(G) 

Step 4. 

OSHA’s Form 300 (Rev. 04/2004)

Log of Work-Related 
Injuries and Illnesses 

Please Record: 
• Information about every work-related death and about every work-related injury or illness that involves loss of 

consciousness, restricted work activity or job transfer, days away from work, or medical treatment beyond first aid. 
• Significant work-related injuries and illnesses that are diagnosed by a physician or licensed health care professional. 
• Work-related injuries and illnesses that meet any of the specific recording criteria listed in 29 CFR Part 1904.8 

through 1904.12. 

 
 
 
 
 

Reminders: 
• Complete an Injury and Illness Incident Report (OSHA Form 301) or equivalent 

form for each injury or illness recorded on this form. If you're not sure whether a 
case is recordable, call your local OSHA office for help. 

• Feel free to use two lines for a single case if you need to. 
• Complete the 5 steps for each case. 

 
 
 
 
 
 

Establishment name 

City 

Year 20 
 

U.S. Department of Labor 
Occupational Safety and Health Administration 

Form approved OMB no. 1218-0176 

State 

(A) (B) (C) (D) (E) (F) Enter the number of 

Case 
no. 

Employee’s name Job title 
(e.g., Welder) 

Date of injury 
or onset of 
illness 

Where the event occurred 
(e.g., Loading dock north end) 

Describe injury or illness, parts of body 
affected, and object/substance that 
directly injured or made person ill (e.g., 

days the injured or ill 
worker was: 

 

(e.g., 2/10) Second degree burns on right forearm from 
acetylene torch) 

 
Away 
from 
work 

On job 
transfer or 
restriction 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

/ 
 

month / day 

(K) (L)

 days days 

 days days 

 days days 

 days days 

days days 

days days 

days days 

days days 

days days 

 days days 

Page totals Public reporting burden for this collection of information is estimated to average 14 minutes per response, including time to review the 
instructions, search and gather the data needed, and complete and review the collection of information. Persons are not required to 
respond to the collection of information unless it displays a currently valid OMB control number. If you have any comments about these 
estimates or any other aspects of this data collection, contact: US Department of Labor, OSHA Office of Statistical Analysis, Room 
N-3644, 200 Constitution Avenue, NW, Washington, DC 20210. Do not send the completed forms to this office.

Be sure to transfer these totals to the Summary page (Form 300A) before you post it. 
 

(1) (2)   (3) (4) (5) (6)

Illness 
(M) 

(1) (2) (3) (4)   (5) (6)

Step 2. Describe the case

Reset 

Reset 

Reset 

Reset 

Reset 

Reset 

Reset 

Reset 

Reset 

Reset 

Add a Form Page 

Select one column: 

Step 5. Step 1. Identify the person 

Attention: This form contains information relating to 
employee health and must be used in a manner that 
protects the confidentiality of employees to the extent 
possible while the information is being used for 
occupational safety and health purposes. 

Note: You can type input into this form and save it. 
Because the forms in this recordkeeping package are “fillable/writable” 
PDF documents, you can type into the input form fields and 
then save your inputs using the free Adobe PDF Reader. In addition, 
the forms are programmed to auto-calculate as appropriate. 
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Total hours worked by all employees last year 

Sign here 

Knowingly falsifying this document may result in a fine. 

I certify that I have examined this document and that to the best of 
my knowledge the entries are true, accurate, and complete. 

Title Company executive 

Phone    Date 

Annual average number of employees 

Employment information (If you don't have these figures, see the 
Worksheet on the next page to estimate.) 

North American Industrial Classification (NAICS), if known (e.g., 336212) 

Industry description (e.g., Manufacture of motor truck trailers) 

Zip 

Establishment information 

Your establishment name 

Street 

City State 

OSHA’s Form 300A (Rev. 04/2004)

Summary of Work-Related Injuries and Illnesses 
Year 20 

U.S. Department of Labor 
Occupational Safety and Health Administration 

All establishments covered by Part 1904 must complete this Summary page, even if no work-related injuries or illnesses occurred during the year. 
Remember to review the Log to verify that the entries are complete and accurate before completing this summary. 

Using the Log, count the individual entries you made for each category. Then write the totals below, making sure you've added the entries from 
every page of the Log. If you had no cases, write “0.” 

Employees, former employees, and their representatives have the right to review the OSHA Form 300 in its entirety. They also have limited access 
to the OSHA Form 301 or its equivalent. See 29 CFR Part 1904.35, in OSHA’s recordkeeping rule, for further details on the access provisions for 
these forms. 

Form approved OMB no. 1218-0176 

Total number of 
deaths 

Total number of 
cases with days 
away from work 

Total number of cases 
with job transfer or 
restriction 

Total number of 
other recordable 
cases 

(G) (H) (I) (J) 

 
Total number of days 
away from work 

Total number of days of 
job transfer or restriction 

(K) (L) 

Total number of . . . 
(M) 

(1) Injuries

(2) Skin disorders

(3) Respiratory conditions

(4) Poisonings

(5) Hearing loss

(6) All other illnesses

Post this Summary page from February 1 to April 30 of the year following the year covered by the form. 
Public reporting burden for this collection of information is estimated to average 58 minutes per response, including time to review the instructions, search and gather the data needed, and 
complete and review the collection of information. Persons are not required to respond to the collection of information unless it displays a currently valid OMB control number. If you have any 
comments about these estimates or any other aspects of this data collection, contact: US Department of Labor, OSHA Office of Statistical Analysis, Room N-3644, 200 Constitution Avenue, NW, 
Washington, DC 20210. Do not send the completed forms to this office. 

Number of Days 

Number of Cases 

Injury and Illness Types 

Note: You can type input into this form and save it. 
Because the forms in this recordkeeping package are “fillable/writable” 
PDF documents, you can type into the input form fields and 
then save your inputs using the free Adobe PDF Reader. 
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City of Hibbing 

Responsible Contractor Verification and Certification of 
Compliance: Part A – Prime Contractor Response 

Carey Lake Campground Phase 2 00 45 47-A-1 (compliant with the 09/02/15 Revision of Minnesota 
Statutes, Section 16C.285) 

 
 

SECTION 00 45 57 - PART A 
RESPONSIBLE CONTRACTOR VERIFICATION AND CERTIFICATION OF COMPLIANCE  

PRIME CONTRACTOR RESPONSE 
 
 

PROJECT TITLE:  Carey Lake Campground Phase 2 Construction   ___   
 

SUBMIT WITH CONTRACTOR SOLICITATION RESPONSE 
This form must be submitted with the response to this solicitation. A response received without 

this form will be rejected. 

The term Responsible Contractor as used herein means a contractor as defined in Minn. Stat. § 16C.285, 
subd. 3. 

The undersigned understands that any prime contractor or subcontractor that does not meet the minimum 
criteria in Minn. Stat. § 16C.285, subd. 3, or fails to verify that it meets those criteria is not a Responsible 
Contractor and is not eligible to be awarded a construction contract for the project or to perform work on 
the project. 

The undersigned understands that a false statement under oath verifying compliance with any of the 
minimum criteria shall make the undersigned, or its subcontractor that makes the false statement, ineligible 
to be awarded a construction project and may result in termination of a contract awarded to the 
undersigned or its subcontractor that submits a false statement. 

 

Certification 
 
By signing this document, I certify that I am an owner or officer of the company named below, and I swear 
under oath that: 
 

1. My company meets each of the Minimum Criteria to be a Responsible Contractor as defined and 
is in compliance with Minn. Stat. § 16C.285, subd. 3. 

2. If my company is awarded a contract, I or another owner or officer will also submit certificates or 
verifications of compliance for any subcontractor or motor carrier of any tier as required. 
 

   
Contractor Company Name  Date 
   
Authorized Signature of Owner or Officer  Printed Name 
   
Title   

 

 

Shoreline Landscaping 2/24/2025

Owner

Stephan McLafferty
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City of Hibbing 

Responsible Contractor Verification and Certification of 
Compliance: Part A – Prime Contractor Response 

Carey Lake Campground Phase 2 00 45 47-A-2 (compliant with the 09/02/15 Revision of Minnesota 
Statutes, Section 16C.285) 

 
 

PART A-1: FIRST-TIER SUBCONTRACTOR LIST 
(Initial List) 

SUBMIT WITH CONTRACTOR SOLICITATION RESPONSE 

Minnesota Statutes, Section 16C.285, subdivision 5. A prime contractor or subcontractor shall include in its 
verification of compliance a list of all of its first-tier subcontractors that it intends to retain for work on the 
project. 

NAMES OF FIRST TIER SUBCONTRACTORS (Legal name of 
company as registered with the Secretary of State) Company Address 

  

  

  

  

  

  

  

  

  

 

Lanyk Electric Virginia, MN

Rosnow Industrial LLC Monticello, MN
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Scheduled Equipment 

       
       

Dozers -       

2000 Komatsu D41P-6 Dozer  B21270   

2012 Komatsu D65PX-17 Dozer KMTOD117J01001603  

2013 CAT D6n LGP Crawler Dozer S/N CAT00D6NEPBA00912    
    

            

       

        
Excavators – 
             

2011 Komatsu PC360LC-10 Excavator A32080   

2014 Catapillar 316EL Excavator  CAT0316EEDZW01744 

2016 LinkBelt 300x4 Excavator  EJEK61594  

2017 
Kubota KX033-11669 
Excavator     

2000 JOHN DEERE 330 LC TRACKED EXC S/NFF0330X080620     
 2013 CAT 324 EL Long Reach                         CAT0324EAPNWO 
2016 CAT  311 LRR                              CAT0311FVFT00916 

 
        
Skidsteers - 

ASVRC60  RSE01482 

ASVRT50   

ASVSR80  SEA00794 

ASVVT70   

  CAT25D3                     ACW922871 
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Small Equipment & Attachments -    

2020 Kubota RTV1100-10651   
Case Mini Sneaker    
Jacobson Mower LF100    
2 Thumb Excavaor Attachment    
6 Large Excavator Buckets    
2 Small Excavator Buckets    
4 Pallet Forks    
2 Bobcat Sweepers    
Jackhammer Attachment    
Tiller Attachment    
Harley Rake    
Bobcat Brush Hog Attachment    
5 Skidsteer Dirt Buckets    
2 Skidsteer Snow Buckets    
1 Grapple    
1 Leveling Bar Attachment    
Push Box    
1 Auger Dril    
Sod Roller 
2006 Vac Unit VACSTAR 
1996 John Deere Tractor 
 
Rollers -       
Wacker Roller RT SC-2          
2013 CAT CB14B Double Drum Roller       
       
Heavy Duty Trucks -       
1985 Mack FB200 BoxTruck - 022352      
1999 Peterbilt DS385 Dump Truck 494850     
2001 Sterling Water Truck H16878       
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2004 Sterling Dump Truck N10647       
2007 Kenworth T800 8x4 TriA Semi 177784      
2009 Peterbilt 999 DS Semi 77970 
2003 FreightLiner MS 106 4x2 SA Dump Truck 
2002 Ford F-750 4x2 SA Dump Truck 
2006 Freightliner Columbia 120 6x4 TA Sleeper Truck Tractor 
1996 INTL  DS999 Semi     2HTPC0001TC037642 
2019 Peterbilt Semi      1XPBAPX8KD605604 
 
Light Duty Trucks -     
2005 Ford F550 Contractor Dump A96143      
2012 Ford F150 XL4x4 PU EAR99    
2013 Ford F150 B77051    
2009 Dodge 3500 Contrator Dump 
2012  Ford F-150 XL 4x4 Ext Cab PU    
2013 Ford E350 Van Body    
2013      Ford F 250 4x4 flat bed   
 
Trailers -     
2006 Cary Trailer 017088    
2018 Midsota Trailer Silver 001548    
2018 Midsota Trailer Silver 001548    
2018 TowMaster T40 162262    
2019 Kauman Lowboy 3674592 
2007     Great Dane Trailer 1GRAA062276340994       
1984 Fruehauf EndDump  1H4DO343XEF050902 
2008 Hilbilt Trailer   1H9AIE4A681015022 
2008 Hilbilt Trailer  1H9A1E4AX81015024     
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PREPARED BY: BARR ENGINEERING COMPANY

ENGINEER'S OPINION OF PROBABLE PROJECT COST
PROJECT: Carey Lake Campground
LOCATION: Hibbing, MN
PROJECT #: 23692742.01

ITEM NO. ITEM DESCRIPTION UNIT EST. QTY. BID UNIT COST EXT. COST

1 Mobilization & Demobilization LS 1 45,360.00$                        45,360.00$                     

2 Traffic and Pedestrian Safety Control LS 1 8,300.00$                          8,300.00$                       

3 Construction Site Layout and Staking LS 1 9,530.00$                          9,530.00$                       

4 Construction Entrance EA 1 1,500.00$                          1,500.00$                       

5 Silt Fence, Mn/DOT MS Type LF 1,580 3.05$                                   4,819.00$                       

6 Class A (Common) Excavation CY 1,520 12.00$                                18,240.00$                     
7 Import Common Topsoil Borrow, Furnish and Place CY 210 32.00$                                6,720.00$                       
8 Import Select Granular Filter CY 100 25.00$                                2,500.00$                       
9 Finish Grading (P) CY 9,090 2.20$                                   19,998.00$                     

10 12" dia. CMP CL-4 Pipe Culvert LF 80 98.00$                                7,840.00$                       
11 12" CMP Flared End Section w/Riprap EA 4 890.00$                              3,560.00$                       
12 6" SDR35 PVC Pipe LF 35 56.00$                                1,960.00$                       
13 East Pond Outlet Inflow Riser EA 1 3,680.00$                          3,680.00$                       
14 East Pond Outlet Outflow Structure EA 1 18,900.00$                        18,900.00$                     
15 MnDOT Riprap, Class I TON 7 103.00$                              721.00$                           
16 AASHTO No.467 Stone TON 2 53.00$                                106.00$                           

17 Class 5 Aggregate Base TON 1,180 34.00$                                40,120.00$                     
18 4'H 2-Rail Split Rail Wood Fence, Trailhead Area LF 630 38.00$                                23,940.00$                     
19 4'H 2-Rail Split Rail Wood Fence, Septic Mounds Area LF 690 38.00$                                26,220.00$                     
20 28'W Vehicular Gate, Double Swing EA 2 1,500.00$                          3,000.00$                       
21 Pipe Bollard EA 4 1,830.00$                          7,320.00$                       
22 Landscape Boulder EA 22 1,180.00$                          25,960.00$                     

23 Permanent Native Seeding AC 1.0 5,806.00$                          5,806.00$                       
24 Mn/DOT Cat30 Erosion Control Blanket SY 600 2.85$                                   1,710.00$                       
25 Mn/DOT Rapid Stabilization Method 4 SY 600 1.55$                                   930.00$                           

Construction Cost Subtotal $288,740.00
20% Construction Contingency $57,748.00

TOTAL PROJECT COST
$346,488.00

Notes:

2  Quantities Based on Design Work Completed.
3  Unit Prices Based on Information Available at This Time.
4 This cost estimate (Class 1, 100% design completion per AACE Document 18R-97) is based on 100% bid tender level designs, alignments, quantities, and unit prices.  Costs will change with 
design refinements or adjustments.  Time value-of-money costs are not included.  A construction schedule is not available at this time.  Contingency is an allowance for the net sum of costs 
that will be in the Final Total Project Cost at the time of the completion of design.  The estimated accuracy range for the Total Project Cost as the project is defined is -5% to +10%.  The 
accuracy is based on professional judgement considering the level of design completed, the complexity of the project and the uncertainites in the project as scoped.  The contingency and 
accuracy range are not intended to inclde costs for future scope changes that are not part of the project as currently scoped or costs for risk contingency.  Operation and Maintenance costs 
are not included.

SITE IMPROVEMENTS

SITE RESTORATION

1  Design Work Completed to Approximately 100% (Final Design) Design Level.

SITE UTILITIES

Engineer's Opinion of Probable Project Cost 1, 2, 3, 4 (Last Revised 06-30-2025)
Carey Lake Campground - Bid Tender (100% Design) for 2025 Scope

GENERAL AND TEMPORARY EROSION AND SEDIMENT CONTROL

EARTHWORK
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City of Hibbing Notice of Award 
Carey Lake Campground Phase 2 00 51 00-1 (adapted from 2013 EJCDC Form C-510) 

 

SECTION 00 51 00 

NOTICE OF AWARD 
 

Date of Issuance: July 7, 2025   

Owner:  City of Hibbing, MN Owner's Contract No.: N/A 

Engineer: Barr Engineering Co. Engineer's Project No.: 23692742.00 

Project: Carey Lake Campground Phase 2 
Construction 

Contract Name:   

Bidder: Shoreline Landscaping & Contracting 

Bidder’s Address: 29159 Ivywood Trail, Chisago City, MN 55013 

TO BIDDER: 

You are notified that Owner has accepted your Bid dated _February 24, 2025  for the above Contract, and 
that you are the Successful Bidder and are awarded a Contract to perform Work as described in the Project 
Manual. 

The Contract Price is stated in the Agreement.  Three unexecuted counterparts of the Agreement 
accompany this Notice of Award. 

One copy of the Contract Documents accompanies this Notice of Award, or has been transmitted or made 
available to Bidder electronically. 

You must comply with the following conditions precedent within 15 days of the date of receipt of this Notice 
of Award, which is by   July 22, 2025 : 

1. Deliver to Owner three counterparts of the Agreement, fully executed by Bidder. 

2. Deliver Performance and Payment Bond. 

3. Deliver Insurance Certificates.  

4. Responsible Contractor Verification and Certification of Compliance - Part B  

Failure to comply with these conditions within the time specified will entitle Owner to consider you in 
default, annul this Notice of Award, and declare your Bid security forfeited.   

Owner will return to you one fully executed counterpart of the Agreement, together with any additional 
copies of the Contract Documents as indicated in Paragraph 2.02 of the General Conditions. 

Owner:  

  
                         Authorized Signature 

By:  

Title:  
 
Copy: Engineer 

END OF DOCUMENT 00 51 00 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
This would be for paving the Carey Lake parking lot, road and parking pads. SBS would spray 
weed killer on the entire area to be paved, then sweep the area. The total area is approximately 
92960 sq ft, a tack coat will be applied, then a 1" leveling course followed by a 1 1/2" wear 
course over everything. SBS will not be responsible for any issues caused to asphalt due to 
going over the existing base.  
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
$171,300 parks capital fund - ($225,000, budgeted for 2025 parks capital) 
 
Action Requested 
Requesting Council Approval  
 
Attachments 
1. Estimate_1075_from_SBS_Blacktop_Service_Inc 
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SBS Blacktop Service, Inc.
11656 Town Line Rd
Hibbing, MN  55746 USA
2182623769
sbsblacktop@yahoo.com
sbsblacktophibbing.com

Estimate

ADDRESS

City of Hibbing
401 East 21st Street
HIbbing, MN  55746

ESTIMATE # DATE

1075 07/01/2025

SERVICE DESCRIPTION QTY RATE AMOUNT

Paving This would be for paving at Carey Lake parking lot, 
road and parking pads. SBS would spray weed killer on 
the entire area to be paved, then sweep the area. The 
total area is approximately 92960 sq ft, a tack coat will 
be applied then a 1" leveling coarse followed by a 1 
1/2" wear coarse over everything. SBS will not be 
responsible for any issues caused to asphalt due to 
going over the existing base.

1 171,300.00 171,300.00

SUBTOTAL 171,300.00

TAX 0.00
TOTAL $171,300.00

Accepted By Accepted Date
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