
 

HIBBING ECONOMIC DEVELOPMENT 
AUTHORITY 

Regular Meeting 
Monday, September 8, 2025 

5:00 PM  
President Shari Majkich Brock 
Vice President Steve Jurenes 
Councilor John Schweiberger 
Councilor Jennifer Hoffman Saccoman 
Mayor Pete Hyduke 
Member Celia Cameron 
Member Mike Egan 

City Administrator Greg Pruszinske  
Finance Dir - Treasurer Sheena Mulner 
City Attorney Andy Borland 
Community Dev. Director Betsy Olivanti 

 
I. CALL TO ORDER: 

II. ADDS AND DELETES: 

III. APPROVAL OF THE AGENDA: 

 1. Delete VII. Department and Committee Reports: #1. a and 1. b and VIII. Loan 
Requests: #5 

 2. Add VII. Department and Committee Reports #1. f 

IV. APPROVAL OF MINUTES: 

 1. Approve the Minutes of the Hibbing Economic Development Authority Meeting of 
August 11, 2025. 

V. CONSENT AGENDA: 

 1. Approve disbursements for the month of August in the amount of $382,650.00 
1. Fund 250 (HEDA ED/Rev Ln Fd) - $0 
2. Fund 255 (HEDA General Fd) - $3,531.38 
3. Fund 392 (TIF#12 DS Fd) - $2,962.50 
4. Fund 418 (Downtown Capital Prjt Fd) - $15,143.95 
5. Fund 440 (Tax Abatement Prjt Fd) - $0 
6. Fund 422 (Deferred Loan Fund) - $0 
7. Fund 610 (HEDA – 1111 7th Ave E) - $361,012.17  

 2. Affirm Economic Development Loan Fund as of August 31, 2025 in the amount of 
$1,400,123.22 

 3. Authorize HEDA members to attend the AMGS ribbon cutting/open house on Sept. 
19, 2025 at 1122 E 13th Street, Hibbing, MN 55746. 

VI. PRESENTATIONS: 
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 1. IRM Deferred Loan Request for Crown Ballroom Improvements — Andrew 
Hanegmon 

 2. Hibbing Heating and AC Revolving and Deferred Loan Request - Shawn Blight 

 3. 1907 E 3rd Avenue Revolving and/or Deferred Loan Request - R. Lees 

 4. Hibbing Parents Nursery School Update - Pia Grozbach 

 5. AMGS Expansion Project Update - Patrick Gallagher, KA 

VII. DEPARTMENT AND COMMITTEE REPORTS: 

 1. Community Development Director Betsy Olivanti 

  a. Approve the agreement with Widseth for professional services in the amount of 
$8,800 ($4,300 + $4,500) for the Jefferson Redevelopment Project. 

  b. Approve the agreement with NTS for professional services in the amount of 
$13,930 for the Jefferson Redevelopment Project. 

  c. Approve first addendum to purchase agreement with JT Venture LLC for 1111 
7th Ave. East, Hibbing, MN 55746 

 d. Set the next regular HEDA meeting for October 14, 2025 at 5 p.m. 

  e. Approve HPNS request for extention to end of October 2025. 

  f. Approve the Jefferson School Redevelopment Project Site Readiness Phase 
and pertinent agreements as presented. Total site readiness project budget: 
$85,000 ($42,500 from DIRRR grant and $42,500 from HEDA 255-46-6500-
490) 

 2. Finance Director-Treasurer Sheena Mulner 

  a. HEDA Loan Balances 

 3. City Attorney Andy Borland 

VIII. LOAN REQUESTS: 

 1. IRM Deferred Loan Request for Crown Ballroom Improvements - B. Olivanti 

 2. Hibbing Heating and Air Conditioning Revolving Loan Request - B. Olivanti 

 3. Hibbing Heating and Air Conditioning Deferred Loan Request - B. Olivanti 

 4. 1907 3rd Ave Deferred Loan Request - B. Olivanti (pending requestor securing 
remaining project financing) 

 5. 1907 3rd Ave Revolving Loan Request - B. Olivanti 
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IX. DISCUSSION ITEMS: 

 1. 400 Block Redevelopment Project Update 

 2. AMGS Expansion Project Update 

 3. HEDA Meeting Schedule Review 

X. ADJOURNMENT: 
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THE MINUTES OF THE REGULAR AND WORKSHOP MEETING OF THE 
HIBBING ECONOMIC DEVELOPMENT AUTHORITY 

Monday, Aug. 11, 2025 
 
Meeting Information 

 Location: Hibbing City Hall Council Chambers 
 Attendees: Present at roll call, President Shari Majkich Brock, Vice President Steve Jurenes, 

Mayor Pete Hyduke, Member John Schweiberger, and Member Celia Cameron. Members 
Jennifer Hoffman Saccoman and Mike Egan were absent. Also present were City Administrator 
Greg Pruszinske, Attorney Andy Borland, Finance Director Sheena Mulner, and Community 
Development Director Betsy Olivanti. 

 
CALL TO ORDER:  President Shari Majkich Brock called the meeting to order at 5:02 p.m. 
 
Approval of Agenda 
The agenda for the meeting was approved with a motion by Mayor Hyduke and supported by Member 
Schweiberger. Motion Carried. 
 
Approval of Minutes 
Vice President Jurenes supported by Member Cameron moved to approve the minutes of the regular 
meeting of the Hibbing Economic Development Authority for July 29, 2025. Motion Carried. 
 
CONSENT AGENDA 
 
Mayor Hyduke supported by Member Cameron moved to approve the consent agenda as read and 
published. Motion Carried. 
 
1. Approve disbursements for the month of July in the amount of $1,057,187.37 

1. Fund 250 (HEDA ED/Rev Ln Fd) - $0  
2. Fund 255 (HEDA General Fd) - $73,619.76  
3. Fund 392 (TIF#12 DS Fd) - $0 
4. Fund 418 (Downtown Capital Prjt Fd) - $12,885.00  
5. Fund 440 (Tax Abatement Prjt Fd) - $19,438.25  
6. Fund 422 (Deferred Loan Fund) - $136,429.20 
7. Fund 610 (HEDA – 1111 7th Ave E) - $884,815.16 
  

2. Affirm Economic Development Loan Fund as of July 31, 2025, in the amount of $1,493,447.20 
 
3. Set the next regular HEDA meeting for Monday, September 8, 2025, at 5 p.m. in the Hibbing City 
Council Chambers. 
 
4. Authorize HEDA Board members to attend the City Works Golf Scramble on Aug. 18, 2025, at the 
Hibbing Municipal Golf Course. 
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Presentations: 
 
HFD 400 Block Training Exercise - Captain Jake Woinarowicz  

Woinarowicz, the training officer for the Hibbing Fire Department, presented a plan for a training 
exercise in the 400-block buildings scheduled for demolition. He emphasized the importance of this 
opportunity for lifelike training for both career and pay-on-call members, as well as mutual aid partners 
from Chisholm and Virginia, to manage future risks and improve performance in fires. 

Hibbing Area Chamber of Commerce E3 Program Plan Update - Eliot Dixon, BR&E Committee 
Member  

Dixon, a board member with the Hibbing Chamber of Commerce and a committee member with the 
Business Retention and Extension (BR&E) Committee, noted the EDA's $5,000 commitment from last 
year's budget and requested additional funding. The program, which received matching funds from the 
Main Street America Equitable Entrepreneurial Ecosystem Pilot Program in 2024, conducted a survey 
identifying two key needs: youth entrepreneurship education and marketing/technical assistance for area 
businesses. The BR&E Committee has developed two initiatives to address these needs. The first is the 
Hibbing High School Entrepreneurship Club, designed to serve 15 to 20 high school students. It will 
provide curriculum, facilitate monthly lunch meetings, and feature presentations from local business 
owners. This initiative aims to develop the next generation of entrepreneurs. The second is a marketing 
and artificial intelligence technical assistance program, coordinated with the Northland Small Business 
Development Center and chamber staff, offering services like website creation/redesign, social media 
strategy, Google Ads optimization, marketing strategy, event production, operational analysis for AI, 
custom solutions, and generative AI training for existing local businesses on a first-come, first-served 
basis. 
 
Androy Ballroom Architectural Review Update - staff  

An update was provided on the walkthrough of the Android Ballroom's first floor, including kitchens, 
bathrooms, and bar space. An additional scope of review was identified to connect these spaces for 
potential dual events, increasing the architectural review cost from $7,500 to $12,500. IRRR staff have 
been contacted to amend the grant to include this additional cost, potentially allowing for a $6,250 grant. 
It was clarified that Trellis, which focuses on housing renovation, cannot use its secured funds for the 
first-floor commercial spaces of the Android Ballroom. The commercial tenant, Boomtown, may assist 
with finding funding and fundraising for the commercial renovation. Trellis is supportive of the project. 
 
Neon Sign Rehabilitation: The neon sign for the Android Ballroom is currently being rehabilitated by a 
vendor and is expected to be ready for the Spirit of the Unity parade. The intent is to turn it on at the 
Chamber event on November 24th, 2025, the Monday before Thanksgiving. 

 
400 Block Redevelopment Project Update - staff  

St. Louis County approached the city regarding the potential inclusion of the 507 East Howard Street 
building (Able Chiropractic) in the 400 block redevelopment project. This building, damaged in a 2016 
fire, is beyond repair, and a structural report and a demolition estimate (around $105,000) were 
completed. 
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Parking Needs for Redevelopment: A significant parking need has been identified in the 400 and 500 
blocks by a parking study. The Androy is reviewing its need for additional parking for residential and 
commercial tenants. Additional parking is considered ideal for retail, commercial, and event spaces, 
especially if the first-floor ballroom is renovated for larger or dual events, as current parking is 
insufficient. 
 
Development Agreement and Demolition Funding: Questions have been sent to Attorney Borland 
regarding drafting a development agreement for the conveyance of the 507 East Howard Street property 
from the county to the city. This agreement would include county funding assistance for demolition or 
environmental mitigation. Discussions are also needed with the adjacent landowner regarding the party 
wall and ownership transfer. The 507 East Howard Street property is part of the Tyler case, which has 
specific state statute requirements for conveyance or divestment. If not conveyed to the city for rehab or 
redevelopment, such properties must be put up for sale, but this particular building is not saleable. 
 
Project Timeline and Risks: The goal is to avoid significant project delays past the end of 2025, with 
hopes for substantial progress by November. Hazardous material mitigation in the 400 block buildings 
will begin after the fire department training. 

 

Hibbing Parents Nursery School Update - staff  

The nursery school requested additional relocation funds and an extension of their lease through the end 
of September 2025. A code review with Widseth is expected to be finalized by the end of the week, 
which will determine any further renovations needed before contractors can begin work. 

DEPARTMENT AND COMMITTEE REPORTS:  

Community Development Director Betsy Olivanti  

a. Mayor Hyduke made the motion to approve, supported by Member Schweiberger, a $6,695 
service agreement with Miriam Kero Consulting for the North Hibbing Industrial Park Shovel 
Ready Grant. This agreement covers the compilation of quotes for various studies, including 
Boundary and Topo Survey, Phase 1 ESA, Geotech Barriers, Historical Review, Archaeological 
and Cultural Resources, threatened and endangered species, wetlands delineation codes, 
subdivision planning for an 8-to-9-acre site, and pre-design engineering for utility delivery 
(power, water, sewers, sanitary, broadband, and steam). The cost will be covered by the EDA's 
special project fund. Motion carried.  

b. Member Schweiberger made the motion to adopt, supported by Vice President Jurenes, RES-25-
08-07 AUTHORIZING THE HIBBING ECONOMIC DEVELOPMENT AUTHORITY TO 
MAKE AN APPLICATION TO AND ACCEPT FUNDS FROM THE DEPARTMENT OF 
IRON RANGE RESOURCES AND REHABILITATION for the North Hibbing Industrial Site. 
Motion carried.  

c. Mayor Hyduke made the motion to adopt, supported by Member Cameron, RES-25-08-08 
AUTHORIZING SUBMISSION OF A COMMERCIAL REDEVELOPMENT GRANT 
APPLICATION TO THE DEPT. OF IRRR FOR 402 EAST HOWARD STREET. Motion 
carried.   
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d. Vice President Jurenes made the motion to approve, supported by Member Cameron, the 
Hibbing Chamber of Commerce Request for support of E3 program in the amount of $5,000. 
Motion carried.  

e. Mayor Hyduke made the motion to approve, supported by Member Cameron, the amended scope 
for Androy Ballroom Architectural Review with Widseth. This increases the EDA's contribution 
from the original $3,750 to up to $8,750, depending on whether additional IRRR funding of 
$6,250 can be secured. Motion carried. 

f. Member Cameron made the motion to approve, supported by Mayor Hyduke, the request for bids 
for the 400 Block Redevelopment demolition, including a bid alternate for 507 E Howard Street, 
Hibbing, MN in collaboration with St. Louis County. The bid structure will allow for proposals 
to do all demolitions, including 507, or only the 400 block portion, with 507 as a separate 
alternate, to assess cost differences. The preference is for one contractor to handle all 
demolitions. Motion carried.  

g. Mayor Hyduke made the motion to adopt, supported by Vice President Jurenes, RES-25-08-09 
APPROVING A PRELIMINARY DEVELOPMENT AGREEMENT with Rebound Partners, 
LLC for the 400 Block Redevelopment Project. Motion carried.  

h. Member Schweiberger made the motion to approve, supported by Member Cameron, the lease 
extension and additional uniform relocation costs requested by Hibbing Parents Nursery School. 
Motion carried.  

 

Finance Director-Treasurer Sheena Mulner  

a. HEDA loans  

The Treasurer's report on loan balances as of August 11, 2025, indicated that a majority of loans are 
current. Updates included ongoing phone calls regarding consigned items at Arrowhead Motorcycle, 
Andy's office working on Moxie's delinquent loan, Iron Range Management having drawn $25,000 on 
an interest-only loan with new loan documents for just over $50,000 pending, Mike's Pub utilities still 
not current but making payments, and Sunrise Bakery and Howard Park Properties having drawn the full 
amounts on their deferred loans. Revolving fund balances were reported as: Fund 250 with 
$1,193,671.84 cash on hand ($119,3139 committed, balance over $1,000,000 without the new $50,000 
loan), Fund 420 (storefront renovation) with approximately $215,000, and the deferred loan program 
with about $87,000 remaining. 

b. 2024 TIF #12 Reports  

A report on TIF District 12 (for the Hampton Hotel redevelopment) noted that annual reports to the 
Office of the State Auditor (due August 1) were completed by Ehlers, and the summary report would be 
published in the newspaper on August 13. The TIF plans were approved in 2012, with the first tax 
increment received in 2015. $830,000 in TIF bonds were issued, with a required decertification date of 
December 1, 2040, and a final bond maturity date of February 1, 2036. Concerns were raised that 
administrative costs were trending high at 16.4% (above the 10% statutory limit), but projections show it 
will be under 10% (around 9.6%) by the end of the district's period, with approximately $78,000 
received annually in TIF. 
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c. Business Subsidy Update       

An update was provided on catching up with business subsidy reporting to DEED. The DEED portal 
login was created, and the AMGS business subsidy agreement was approved, with all goals reported as 
met. The Midwest Partners/Red Rock Hotel and Suites project was added to the portal, but reporting is 
not due until April 2026, as they have two years to meet job creation criteria. Iron Range Management's 
business subsidy agreement will be executed and submitted to the DEED portal for approval. 

 City Attorney Andy Borland  

Borland provided updates:  

 MOXIE's loan balance was correct, and once served, a 20-day schedule would be set.  
 For T&B Automotive, a registered land survey was conducted to verify the proper legal 

description for the land they are acquiring from PETA, as they are operating outside their 
purchased scope. The plan is to record the survey, then a deed matching the new legal 
description, ensuring correct land transfer. A restriction will be placed on the deed, stating that if 
the business is sold within five years, the property (roughly one to two acres) reverts back to the 
EDA, as per economic loan authority requirements. 

VIII. ADJOURNMENT:  

Adjournment 

There being no further items on the agenda, a motion to adjourn was made by Mayor Hyduke and 
supported by Member Schweiberger. Motion carried and the meeting was adjourned at 5:31 p.m.  

 
____________________________  ______________________________ 
President Shari Majkich Brock             Community Dev. Dir. Betsy Olivanti  
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 9/04/2025 10:47 AM                                     A/P HISTORY CHECK REPORT                                       PAGE:       1

VENDOR SET: 01     City Of Hibbing

BANK:       *      ALL BANKS

DATE RANGE: 8/01/2025 THRU  8/31/2025

                                                                      CHECK                                CHECK   CHECK     CHECK

VENDOR I.D.                 NAME                           STATUS      DATE          AMOUNT     DISCOUNT      NO   STATUS   AMOUNT

 

       C-CHECK              VOID CHECK                       V    8/28/2025                                180877

 

  * *  T O T A L S  * *                     NO                                 INVOICE AMOUNT        DISCOUNTS        CHECK AMOUNT

    REGULAR CHECKS:                          0                                           0.00             0.00                0.00

       HAND CHECKS:                          0                                           0.00             0.00                0.00

            DRAFTS:                          0                                           0.00             0.00                0.00

               EFT:                          0                                           0.00             0.00                0.00

        NON CHECKS:                          0                                           0.00             0.00                0.00

 

       VOID CHECKS:                          1 VOID DEBITS             0.00

                                               VOID CREDITS            0.00              0.00             0.00

TOTAL ERRORS:   0

                                            NO                                 INVOICE AMOUNT        DISCOUNTS        CHECK AMOUNT

  VENDOR SET: 01  BANK:      TOTALS:         1                                           0.00             0.00                0.00

  BANK:         TOTALS:                      1                                           0.00             0.00                0.00
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 9/04/2025 10:47 AM                                     A/P HISTORY CHECK REPORT                                       PAGE:       2

VENDOR SET: 01     City Of Hibbing

BANK:       APBNK  US BANK

DATE RANGE: 8/01/2025 THRU  8/31/2025

                                                                      CHECK                                CHECK   CHECK     CHECK

VENDOR I.D.                 NAME                           STATUS      DATE          AMOUNT     DISCOUNT      NO   STATUS   AMOUNT

 

001744                      BARR ENGINEERING 2

       I-23692840.00-16     AMGS NEW BLDG ELECTRICAL         R    8/14/2025                                180719

        610 46-6500-520     BLDG IMPROVEMENTS             AMGS NEW BLDG ELECTR     3,202.50

       I-23692863.00-14     AMGS CONSTR SUPPT SVCS           R    8/14/2025                                180719

        610 46-6500-300     PROFESSIONAL FEES             AMGS CONSTR SUPPT SV     2,313.00                               5,515.50

 

005673                      KRAUS-ANDERSON CONSTRUCTION CO

       I-72138              PAY APP #12 CONST & CMR          R    8/14/2025                                180766

        610 46-6500-520     BLDG IMPROVEMENTS             PAY APP #12 CONST &      7,672.00

        610 46-6500-520     BLDG IMPROVEMENTS             PAY APP #12 CONST &    344,229.09                             351,901.09

 

002965                      MIRIAM KERO CONSULTING

       I-HIB20 DEED         GRANT WR/REDEV ASSIST/JEFFER     R    8/14/2025                                180787

        255 46-6500-300     HEDA-PROFESSIONAL FEES        GRANT WR/REDEV ASSIS       965.63                                 965.63

 

000414                      NTS

       I-INV5224            PRE DEMO INSP/402 E HOWARD ST    R    8/14/2025                                180793

        418 46-6500-300     PROFESSIONAL FEES             PRE DEMO INSP/402 E     10,898.95                              10,898.95

 

004979                      SELLMAN BORLAND & SIMON PLLC

       I-JULY 25 HEDA COSTS JULY 2025 HEDA COSTS             R    8/14/2025                                180809

        255 46-6500-300     HEDA-PROFESSIONAL FEES        JULY 2025 HEDA COSTS       183.80

       I-JULY 25 HEDA LEGAL JULY 2025 HEDA LEGAL SVCS        R    8/14/2025                                180809

        255 46-6500-300     HEDA-PROFESSIONAL FEES        JULY 2025 HEDA LEGAL     1,960.00                               2,143.80

 

000918                      VISA - PARK STATE BANK (FORMER

       I-8089 JULY 25       ACT 8089 JULY 25                 R    8/14/2025                                180824

        255 46-6500-300     HEDA-PROFESSIONAL FEES        ACT 8089 JULY 25            39.95

        101 41-1510-300     PROFESSIONAL SERVICES         ACT 8089 JULY 25            41.72

        101 43-3010-300     PROFESSIONAL SERVICES         ACT 8089 JULY 25           206.96

        101 45-5150-300     PROFESSIONAL SERVICE          ACT 8089 JULY 25           206.96                                 495.59

 

005694                      EHLERS

       I-102429             TIF REPORTING - 2024 REPORTS     R    8/28/2025                                180853

        392 46-6500-300     TIF #12 DS FD-ECO DEV PROF SVCTIF REPORTING - 2024     2,962.50                               2,962.50

 

002687                      LHB INC

       I-250159.00-2        HOWARD ST BLK 400 DEMO 7/25/25   R    8/28/2025                                180881

        418 46-6500-300     PROFESSIONAL FEES             HOWARD ST BLK 400 DE     4,245.00                               4,245.00

 

000206                      PUBLIC UTILITIES COMM

       I-7/1/25-7/31/25     7/1/25-7/31/25 UTILITIES PMT     R    8/28/2025                                180907

        612 46-6500-380     UTILITIES                     7/1/25-7/31/25 UTILI       353.81

        610 46-6500-380     UTILITIES                     7/1/25-7/31/25 UTILI     3,595.58

        101 41-1940-380     PUBLIC UTILITY SERVICES       7/1/25-7/31/25 UTILI     2,060.44

        101 42-2210-380     FIRE DEPT-UTILITIES           7/1/25-7/31/25 UTILI     2,761.98

        101 42-2211-380     PD ON CALL UTILITIES          7/1/25-7/31/25 UTILI       387.74

        101 42-2214-380     EMERG PREPARED-UTILITIES      7/1/25-7/31/25 UTILI       145.56
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 9/04/2025 10:47 AM                                     A/P HISTORY CHECK REPORT                                       PAGE:       3

VENDOR SET: 01     City Of Hibbing

BANK:       APBNK  US BANK

DATE RANGE: 8/01/2025 THRU  8/31/2025

                                                                      CHECK                                CHECK   CHECK     CHECK

VENDOR I.D.                 NAME                           STATUS      DATE          AMOUNT     DISCOUNT      NO   STATUS   AMOUNT

 

000206                      PUBLIC UTILITIES COMM CONT

       I-7/1/25-7/31/25     7/1/25-7/31/25 UTILITIES PMT     R    8/28/2025                                180907

        101 42-2101-380     AN SHLTR - UTILITIES          7/1/25-7/31/25 UTILI       224.13

        101 43-3160-380     STREET LIGHTING UTILITIES     7/1/25-7/31/25 UTILI     2,003.54

        101 43-3170-380     GARAGE #1- UTILITIES          7/1/25-7/31/25 UTILI     9,182.40

        101 45-5150-380     UTILITIES                     7/1/25-7/31/25 UTILI     5,126.77

        101 49-9010-380     CEMETERY-UTILITIES            7/1/25-7/31/25 UTILI       364.81

        211 45-5501-380     LIBRARY-UTILITIES             7/1/25-7/31/25 UTILI     5,689.14

        602 43-3259-380     WCS-UTILITIES                 7/1/25-7/31/25 UTILI     1,200.27

        603 43-3240-380     RECYC CTR-UTILITIES           7/1/25-7/31/25 UTILI        98.52

        602 43-3257-380     SWTP-UTILITIES                7/1/25-7/31/25 UTILI     2,407.36

        603 43-3230-380     SANITATION-UTILITIES          7/1/25-7/31/25 UTILI       499.79

        101 45-5101-380     UTILITIES                     7/1/25-7/31/25 UTILI     5,625.92

        101 45-5250-380     UTILITIES                     7/1/25-7/31/25 UTILI       205.54

        101 45-5102-380     UTILITIES                     7/1/25-7/31/25 UTILI     1,249.58

        101 45-5200-380     UTILITIES                     7/1/25-7/31/25 UTILI       477.75                              43,660.63

 

005713                      WSB LLC

       I-R-027955-000-7     DAYCARE/ROW/PROF SVCS 7/31/25    R    8/28/2025                                180930

        255 46-6500-300     HEDA-PROFESSIONAL FEES        DAYCARE/ROW/PROF SVC       382.00                                 382.00

 

  * *  T O T A L S  * *                     NO                                 INVOICE AMOUNT        DISCOUNTS        CHECK AMOUNT

    REGULAR CHECKS:                         10                                     423,170.69             0.00          423,170.69

       HAND CHECKS:                          0                                           0.00             0.00                0.00

            DRAFTS:                          0                                           0.00             0.00                0.00

               EFT:                          0                                           0.00             0.00                0.00

        NON CHECKS:                          0                                           0.00             0.00                0.00

 

       VOID CHECKS:                          0 VOID DEBITS             0.00

                                               VOID CREDITS            0.00              0.00             0.00

TOTAL ERRORS:   0

                                                     ** G/L ACCOUNT TOTALS **

                              G/L ACCOUNT         NAME                                     AMOUNT

                             ----------------------------------------------------------------------

 

                              101 41-1510-300     PROFESSIONAL SERVICES                     41.72

                              101 41-1940-380     PUBLIC UTILITY SERVICES                2,060.44

                              101 42-2101-380     AN SHLTR - UTILITIES                     224.13

                              101 42-2210-380     FIRE DEPT-UTILITIES                    2,761.98

                              101 42-2211-380     PD ON CALL UTILITIES                     387.74

                              101 42-2214-380     EMERG PREPARED-UTILITIES                 145.56

                              101 43-3010-300     PROFESSIONAL SERVICES                    206.96

                              101 43-3160-380     STREET LIGHTING UTILITIES              2,003.54
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 9/04/2025 10:47 AM                                     A/P HISTORY CHECK REPORT                                       PAGE:       4

VENDOR SET: 01     City Of Hibbing

BANK:       APBNK  US BANK

DATE RANGE: 8/01/2025 THRU  8/31/2025

                                                     ** G/L ACCOUNT TOTALS **

                              G/L ACCOUNT         NAME                                     AMOUNT

                             ----------------------------------------------------------------------

 

                              101 43-3170-380     GARAGE #1- UTILITIES                   9,182.40

                              101 45-5101-380     UTILITIES                              5,625.92

                              101 45-5102-380     UTILITIES                              1,249.58

                              101 45-5150-300     PROFESSIONAL SERVICE                     206.96

                              101 45-5150-380     UTILITIES                              5,126.77

                              101 45-5200-380     UTILITIES                                477.75

                              101 45-5250-380     UTILITIES                                205.54

                              101 49-9010-380     CEMETERY-UTILITIES                       364.81

                                                  *** FUND TOTAL ***                    30,271.80

 

                              211 45-5501-380     LIBRARY-UTILITIES                      5,689.14

                                                  *** FUND TOTAL ***                     5,689.14

 

                              255 46-6500-300     HEDA-PROFESSIONAL FEES                 3,531.38

                                                  *** FUND TOTAL ***                     3,531.38

 

                              392 46-6500-300     TIF #12 DS FD-ECO DEV PROF SVC         2,962.50

                                                  *** FUND TOTAL ***                     2,962.50

 

                              418 46-6500-300     PROFESSIONAL FEES                     15,143.95

                                                  *** FUND TOTAL ***                    15,143.95

 

                              602 43-3257-380     SWTP-UTILITIES                         2,407.36

                              602 43-3259-380     WCS-UTILITIES                          1,200.27

                                                  *** FUND TOTAL ***                     3,607.63

 

                              603 43-3230-380     SANITATION-UTILITIES                     499.79

                              603 43-3240-380     RECYC CTR-UTILITIES                       98.52

                                                  *** FUND TOTAL ***                       598.31

 

                              610 46-6500-300     PROFESSIONAL FEES                      2,313.00

                              610 46-6500-380     UTILITIES                              3,595.58

                              610 46-6500-520     BLDG IMPROVEMENTS                    355,103.59

                                                  *** FUND TOTAL ***                   361,012.17

 

                              612 46-6500-380     UTILITIES                                353.81

                                                  *** FUND TOTAL ***                       353.81

                                            NO                                 INVOICE AMOUNT        DISCOUNTS        CHECK AMOUNT

  VENDOR SET: 01   BANK: APBNK TOTALS:      10                                     423,170.69             0.00          423,170.69

  BANK: APBNK   TOTALS:                     10                                     423,170.69             0.00          423,170.69

  REPORT TOTALS:                            10                                     423,170.69             0.00          423,170.69
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 9/04/2025 10:47 AM                                     A/P HISTORY CHECK REPORT                                       PAGE:       5

                                                         SELECTION CRITERIA

------------------------------------------------------------------------------------------------------------------------------------

VENDOR SET:  01-CITY OF HIBBING

VENDOR:      ALL

BANK CODES:  Include: APBNK

FUNDS:       Include: 221, 250, 255, 392, 417, 418, 420, 422, 440, 610

------------------------------------------------------------------------------------------------------------------------------------

CHECK SELECTION

CHECK RANGE: 000000 THRU 999999

DATE RANGE:  8/01/2025 THRU  8/31/2025

CHECK AMOUNT RANGE:           0.00 THRU 999,999,999.99

INCLUDE ALL VOIDS:  YES

------------------------------------------------------------------------------------------------------------------------------------

PRINT OPTIONS

SEQUENCE:           CHECK NUMBER

PRINT TRANSACTIONS: YES

PRINT G/L:          YES

UNPOSTED ONLY:      NO

EXCLUDE UNPOSTED:   NO

MANUAL ONLY:        NO

STUB COMMENTS:      NO

REPORT FOOTER:      NO

CHECK STATUS:       NO

PRINT STATUS:       * - All

------------------------------------------------------------------------------------------------------------------------------------
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Please return completed applications with all documentation in sealed envelope to: 
Hibbing Economic Development Authority, 401 21st Street East, Hibbing MN 55792 

 

HIBBING ECONOMIC DEVELOPMENT AUTHORITY (HEDA) 
Hibbing Redevelopment Deferred Loan Program Application 

The City of Hibbing and the Hibbing Economic Development Authority will provide assistance to eligible applicants for the rehabilitation of commercial properties located within 
the targeted area of the City of Hibbing. In order to be eligible for this program, the property must be: 1. Located within the targeted area established by the Hibbing Economic 
Development Authority; 2. In compliance with applicable zoning ordinances or land use guidelines; and 3. The property taxes and/or utilities must not be delinquent. Please review 
our CITY OF HIBBING REDEVELOPMENT PROGRAM & POLICY HANDBOOK for more information. Please note: Applications will be processed on a first come, first serve 
basis. 

 APPLICANT INFORMATION  
 

NAME OF APPLICANT APPLICANT MAILING ADDRESS 

EMPLOYER ID NUMBER (EIN) OR SOCIAL SECURITY 
NUMBER 

APPLICANT IS 
OWNER TENANT 

 
OTHER 

OFFICE/BUSINESS PHONE NUMBER HOME PHONE NUMBER CELL PHONE NUMBER 

CONTACT PERSON NAME & ADDRESS CONTACT PERSON PHONE NUMBER 

 

 PROPERTY INFORMATION  
 

BUSINESS/PROPERTY NAME 

BUSINESS/PROPERTY STREET ADDRESS: 

BUSINESS/PROPERTY MAILING ADDRESS (if different): 

LEGAL DESCRIPTION OF PROPERTY: 

BUSINESS PHONE CELL PHONE: EMAIL: 

BUSINESS COUNTY DATE BUSINESS FORMED: EST. AGE OF BUILDING: ESTIMATED MARKET VALUE: 

NAICS CODE DUNNS NUMBER NUMBER OF STORIES: CURRENT PROPERTY TAX 
AMOUNT: 

GENERAL DESCRIPTION OF BUILDING 

DESCRIBE CURRENT AND PROPOSED BUILDING USE (Be specific, what are the products or services of this business, where does it do business, who is the ideal 

customer?) 

(For more space, please attach additional page entitled “Business Use”) 
 

IS BUILDING IN A HISTORIC DISTRICT? 
YES NO UNKNOWN 

IS BUILDING ON NATIONAL HISTORIC 
REGISTER? 

YES NO UNKNOWN 

IS BUILDING IN A FLOODPLAIN? 
YES NO UNKNOWN 

CURRENT ZONING CLASSIFICATION OF 
PROPERTY: 

HAVE YOU RECEIVED A VARIANCE OR CONDITIONAL USE PERMIT? 
YES NO If Yes, When & For What? 

PLEASE ATTACHED THE FOLLOWING REQUIRED DOCUMENTATION TO YOUR APPLICATON 
 PROOF OF OWNERSHIP (For Example: Copy of your Deed or Certificate of Title) 
 PROOF THAT BUSINESS PROPERTY TAXES and UTILITIES ARE PAID AND CURRENT (Current Property Tax Statement and Utility Statement) 
 PROOF OF INSURANCE (Copy of Policy or Declarations Page)  
 CONFIRMATION LETTER FROM YOUR BANKING INSTITUTION WHICH STATES YOU HAVE THE ABILITY TO OBTAIN THE 

10% PRIVATE MATCH REQUIREMENT. 
 SOURCES and USES FOR THE TOTAL PROJECT COSTS 

Iron Range Makerspace LLC 704 West 41st Street Hibbing MN 55746

81-2511833

218-966-1192

218-966-1192Andrew Hanegmon 3431 19th Ave E Hibbing MN 55746

Iron Range Makerspace LLC, downtown property

214 East Howard Street Hibbing MN 55746

704 West 41st Street Hibbing MN 55746

Parcel ID: 140-0070-01940

218-966-1192 ironrangemakerspace@gmail.com

St Louis 12/28/2015 100 years 281,900

541990 4 9260

Houses 7 seperate businesses currently including The Do You LLC Night Club. 

Commerical rental to various businesses and nonprofits. Proposed use is elevator access to all floors

Commerical
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Please return completed applications with all documentation in sealed envelope to: 
Hibbing Economic Development Authority, 401 21st Street East, Hibbing MN 55792 

 

 OWNERSHIP INFORMATION  
 

OWNERSHIP INTEREST IN ROPERTY TO BE IMPROVED:  
____OWN ____OWN WITH MORTGAGE ____CONTRACT FOR DEED ____LEASE OTHER: 

 

MORTGAGE HOLDER NAME DATE OF MORTGAGE: OUTSTANDING BALANCE: 

PLEASE LIST ALL NAMES ON PROPERTY TITLE 
1. 

OWNERSHIP INTEREST 

2.  

3.  

4. 
 

 
 PROJECT REQUEST INFORMATION  

 

     
ESTIMATED TOTAL COSTS OF PROPOSED REHABILATION WORK   

REQUESTED DEFFERED LOAN AMOUNT:   

MATCHING AMOUNT:   

OWNERSHIP INTEREST IN PROPERTY TO BE IMPROVED (How will matching amount be funded?) 

Personal Savings Mortgage Private Loan OTHER:   
 

Financial Application - Tennessen Warning 
Notice 

Some data related to your application may be classified as private under Minnesota Statute 13.599. In order to collect and use this data, we must tell you why we need the data, 
how we intend to use it, and any consequences you may experience if you do or do not supply the information. 

 
HOW WE INTEND TO USE THE DATA: The information you submit in connection with your application will be used to evaluate your application and, if you are selected for 
funding, to announce your award. A Minnesota law prohibits state agencies from announcing financing awards before agreement negotiations are complete. If you are selected for 
funding, this document will allow HEDA to announce your award on a preliminary basis while those negotiations are still pending. Selected participants will be notified before 
any announcements are made. Announcements typically include information such as a project description, the award amount, and the anticipated impact of grant/loan funding. 
We may also include information from our evaluation process, including scores and ranks (if applicable). We will never publicize your business plans, customer lists, income tax 
returns, design / market / feasibility studies, income and expense reports, or any other data classified as private or nonpublic under Minn. Stat. 
13.591. Application data submitted by organizations that are not selected for funding will only be released upon request and as required by Minn. Stat. Chapter 13 or other 
applicable state/federal law. Application or evaluation data may also be shared with any entity that has a legal right to the data under Minnesota or federal law, including under 
court order. 

 
CONSEQUENCES TO YOU: You can refuse to supply any or all of the requested information, which you are not legally required to provide. However, if the information is not 
provided we may not be able to make an informed decision on your application and thus will be required to deny the application. 

 
FOR MORE INFORMATION: City of Hibbing Data Practices Compliance Official-Britt See-Benes, City Administrator (218) 748-7500;  Minnesota Data Practices
Act 
- www.revisor.leg.state.mn.us/stats/13/ or  Minnesota Department of Administration, Information Policy Analysis Division (IPAD) -www.ipad.state.mn.us/index.html 

 

APPLICANTS INITIAL THAT YOU HAVE READ THIS SECTION  _ 

 
I/we certify that all statements on this application are true and correct to the best of my/our knowledge. I/we understand that any intentional misstatements will 
be grounds for disqualification. I authorize program representatives the right to access the property to be improved for the purpose of inspecting or obtaining 
information for the rehabilitation loan program. 

 
 
 

Applicant Signature Printed Name Date 

PROPOSED IMPROVEMENTS INCLUDE: 

Exterior  Signage  Awnings  Mechanical  Architectural Services  Interior 

DESCRIBE PROPOSED IMPROVEMENTS (be specific, for more space please attach additional page entitled “Purpose of Loan”) 
Other, Please Explain 

X

Andrew Hanegmon 100%

X

Conversion of origional elevator into a Material Handling Lift by Larson Elevator Company

$18,600.00

6,138

6,138

Line of Credit

AH

Andrew Hanegmon 8/20/25

National Bank of Commerce June 7, 2022 $252,581

Sources and Uses
Rest will come from DBR
or from Line of Credit
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Larson Elevator Company 
PO Box 676 
Grand Rapids, MN 55744 
218-256-9030 
 

 
Repair Order – Convert to material lift 
 
Date : 8-18-2025
To:       
Andrew 
 
 
 
From:        
Larson Elevator Company    
PO Box 676     
Grand Rapids, MN 55792    
 
 
 
 

Location: 
214 E Howard St 
Hibbing, Mn 55746 
 
 
 
 
 
Proposal #: 81825D 
Dave Grannis 
Phone: 218-608-0461 
Email: dave@larsonelevator.com 

 

Elevator ID: 1  

 

Scope: Larson Elevator Company will supply the necessary labor and materials to: 

Convert the existing freight elevator into a material lift, connect all door interlocks  to work, remove car station, go through 
equipment up and down the hoistway. Perform five year full load test. Permit included  

 

 

Price : $18,600.00 (Eighteen thousand six hundred twelve and 00/100 dollars)   

This price is based on a fifty percent (50%) down payment in the amount of $9,300.00  

 

Customer       Larson Elevator Company 
Approved by authorized representative    Approved by authorized representative 

Date:   _________________________   Date:  _________________________ 

Signed:  _________________________   Signed: _________________________ 

Printed Name: _________________________   Printed Name:     Anthony Larson 

Title:   _________________________   Title:      President 

Company: _________________________ 
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Terms and Conditions 

This proposal is conditioned on mutually agreeable terms and conditions with neither party liable for consequential damages.  

We reserve the right to change or withdraw this proposal prior to acceptance by you.  

Unless indicated otherwise, the work shall be completed during regular working hours of the elevator trade. If overtime is requested 
and mutually agreed to, an additional charge at our usual rates shall be added to the contract price.  
 
Warranty 
Our warranty only covers defective material and workmanship for a period of ninety (90) days after completion of the work, unless 
modified in the scope of work. Replacement necessitated by ordinary wear and tear, vandalism, misuse, abuse, or improper use shall 
not be covered. This express warranty is exclusive and in lieu of all warranties, express or implied. 
 
Indemnity 
Neither party shall be liable for any loss, damage or delay to any cause beyond either party’s reasonable control, including but not 
limited to acts of government, strikes, lockouts, other labor disputes, theft, weather, natural or man-made disaster, civil commotion, 
mischief or act of God.  
 
Pre-Lien Notice  
(a) Any person or company supplying labor or materials for this improvement to your property may file a lien against your property if 
that person or company is not paid for the contributions.  

(b) Under Minnesota law, you have the right to pay persons who supplied labor or materials for this improvement directly and 
deduct this amount from our contract price, or withhold the amounts due them from us until 120 days after completion of the 
improvement unless we give you a lien waiver signed by persons who supplied any labor or material for the improvement and who 
gave you timely notice. 

“AS REQUIRED, CLAIMANT HEREBY NOTIFIES OWNER THAT PERSONS OR COMPANIES PERFORMING, FURNISHING, OR 
PROCURING LABOR, MATERIALS, PLANS OR SPECIFICATIONS FOR THE CONSTRUCTION ON OWNER’S LAND MAY HAVE LIEN 
RIGHTS ON OWNER’S LAND AND BUILDINGS IF NOT PAID. THOSE ENTITLED TO LIEN RIGHTS, IN ADDITION TO THE UNDERSIGNED 
CLAIMANT, ARE THOSE WHO CONTRACT DIRECTLY WITH THE OWNER OR THOSE WHO GIVE THE OWNER NOTICE WITHIN 60 DAYS 
AFTER THEY FIRST PERFORM, FURNISH, OR PROCURE LABOR, SERVICES, MATERIALS, PLANS OR SPECIFICATIONS FOR THE 
CONSTRUCTION. ACCORDINGLY, OWNER PROBABLY WILL RECEIVE NOTICES FROM THOSE WHO PERFORM, FURNISH, OR 
PROCURE LABOR, SERVICES, MATERIALS, PLANS OR SPECIFICATIONS FOR THE CONSTRUCTION, AND SHOULD GIVE A COPY OF 
EACH NOTICE RECEIVED TO THE MORTGAGE LENDER, IF ANY. CLAIMANT AGREES TO COOPERATE WITH THE OWNER AND THE 
OWNER’S LENDER, IF ANY, TO SEE THAT ALL POTENTIAL LIEN CLAIMANTS ARE DULY PAID.” 
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Hibbing Economic Development Authority 
IRM/Crown Ballroom Deferred Loan Write Up 

 

 1 | P a g e  Per HEDA Loan Program Guidelines 
      Adoption Date: 06/17/2024 

 
Eligibility within the framework of the deferred loan fund guidelines: investment in building 
renovations to enhance the lifespan, to assist eligible business owners for the rehabilitation of 
commercial properties located in the City designated Focus District or commercial corridors. 
 
Overall economic benefits of the proposed project: Will make some much-needed improvements to 
an iconic Howard Street building to enhance its lifespan and ensure accessibility. 
 
Balance sheet and ratio analysis and determination of adequate capital and equity: Borrower has 
secured the necessary funding for this project from their own equity and an AEOA DBR Grant. This 
building is a vibrant and welcome fixture on Howard Street. 
 
Analysis of repayment ability: N/A for this funding. 
 
Management skill of the applicant: Borrower is the current owner of this location and is well suited 
to see this project through to completion. This building has been a long-standing fixture on Howard 
Street and is in need of this critical renovation. 
 
Collateral offered and lien position: will be secured on the property, behind all other lenders 
 
Staff Recommended Loan Terms: Deferred Loans will be secured with a Repayment Agreement with 
the following terms and conditions: 

 
A. A Deferred Loan will be 100% forgiven on the first day of the sixth year after 

loan execution, provided: the requirements for jobs creation/retention and 
building improvements have been met, the location’s property taxes are 
current, and the location’s utility bill is current at the time forgiveness is 
requested. 

B. If the property is sold or title transferred before the end of fifth year, the 
required amount of prorated loan funds must be repaid to the Hibbing 
Economic Development Authority at the time of closing, or, application to 
assume the deferred loan must be received from the new owner prior to the 
time of closing and approved by the HEDA Board 

C. All other funding has been secured 
 
Listed as an additional insured on the business insurance policy. 
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Hibbing Economic Development Authority 
Hibbing Heating and AC 
Deferred Loan Write Up 

 

 1 | P a g e  Per HEDA Loan Program Guidelines 
      Adoption Date: 06/17/2024 

 
Eligibility within the framework of the deferred loan fund and revolving loan fund guidelines: 
Priority #1, investment in building renovations, to assist eligible business owners for the 
rehabilitation of commercial properties located in the City designated Focus District or commercial 
corridors. 
 
Overall economic benefits of the proposed project: Will make some much-needed improvements to a 
building to enhance its lifespan. 
 
Balance sheet and ratio analysis and determination of adequate capital and equity:  Business and 
personal financial statements of the borrower shows adequate wherewithal to take on and complete 
this project. Additionally, borrower has gone after other outside funding and secured it for this 
project. 
 
Analysis of repayment ability: N/A for this funding. 
 
Management skill of the applicant: Borrower has been operating this business for quite some time in 
the city of Hibbing and has demonstrated the ability to grow the client base, complete projects, and 
secure funding. They are well suited to see this project through to completion. 
 
Collateral offered and lien position: will be secured on the real estate. 
 
Staff Recommended Loan Terms: Deferred Loans will be secured with a Repayment Agreement with 
the following terms and conditions: 

 
A. A Deferred Loan will be 100% forgiven on the first day of the sixth year after 

loan execution, provided: the requirements for jobs creation/retention and 
building improvements have been met, the location’s property taxes are 
current, and the location’s utility bill is current at the time forgiveness is 
requested. 

B. If the property is sold or title transferred before the end of fifth year, the 
required amount of prorated loan funds must be repaid to the Hibbing 
Economic Development Authority at the time of closing, or, assumed by the 
new owner at the time of closing. 

C. Program participants are required to demonstrate appropriate financing for 
the remaining project costs after HEDA Deferred Loan funds have been 
determined prior to commencing commercial rehab work. 

 
Listed as an additional insured on the business insurance policy 
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Hibbing Economic Development Authority 
Hibbing Heating and AC 

Revolving Loan Write Up 
 

 1 | P a g e  Per HEDA Loan Program Guidelines 
      Adoption Date: 06/17/2024 

Eligibility within the framework of the revolving loan fund plan:  
 
Priority #1, investment in building renovaƟons, primarily in the downtown area, energy efficiency upgrades, 
investment in our community by lending to a commercial enƟty in the downtown area, and enhancing the 
quality of life for the Hibbing community 
 
Overall economic benefits of the proposed project: 
 
Will make some much needed improvements to a building to ensure viability and enhance its lifespan. 
 
Balance sheet and raƟo analysis and determinaƟon of adequate capital and equity:   
 
Financial statement of the borrower shows adequate wherewithal to take on and complete this project. The 
revitalizaƟon of this building will be a welcome addiƟon to the community. 
 
Analysis of repayment ability: 
 
The business and the borrower’s global income show ability to make the payments. 
 
Management skill of the applicant: 
 
Borrower has the necessary skills to manage the renovaƟon project and conƟnue to make gains in business 
financial performance. 
 
Collateral offered and lien posiƟon: 
 
Secured on the property in subordinate posiƟon, along with a personal guarantee from Mr. and Mrs. Blight. 
 
Staff Recommended Loan Terms: 
 

 $45,191.48 at 3% for 10 years, interest only for six months or full disbursement of loan proceeds, 
whichever is sooner 

 Disbursement of loan proceeds with appropriate invoices for renovaƟons on subject property. 
 Listed as an addiƟonal insured on the business insurance policy 
 ACH payment required 
 Personal guarantee required 
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BWebsite: Insert website here  

 
 

Hibbing HeaƟng and Air 
CondiƟoning 
Business Plan 

August 2025 

 
Shawn & Crystal Blight 
2519 1st Ave 
Hibbing, MN 55746 
Telephone: 218/263-8133 
Email: shawn@hibbingheatingac.com; 
crystal@hibbingheatingac.com 
Website: hibbingheaƟngac.com 
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EXECUTIVE SUMMARY 
Description of Project 

Range Cornice & Roofing Company will install a new adhered EPDM roof system. All equipment and 
material will meet or exceed OSHA standards. The exisƟng roof is to be disposed of as per state and 
county codes. ExisƟng decking will be inspected and replaced if any rot is found. ISO insulaƟon will be 
installed giving an R-valve of 36 which exceeds state code. Flash all walls/penetraƟons making it 
waterƟght. Clean up on the roof and grounds to pre-exisƟng condiƟons or beƩer. This roof comes with a 
20-year manufacturer’s warranty.  

The Ɵme line for this project is dependent on grants and loans being authorized through HEDA and 
AEOA. Hibbing HeaƟng is financially prepared to cover any costs that are not included in these program 
applicaƟons.  

 

Source and Uses (Total Project Cost) 

Sources Uses 
Cash (HEDA 10% private match required) $13,558.80 Land   
PSB Loan $6,646.24 Building (Roof repair) $135,588.00 
HEDA Loan (1/3) $45,191.48 Equipment   
HEDA Deferred Loan (forgivable 1/3) $45,191.48 Inventory   
IRRR BER Grant $25,000.00 Start-up Costs   
    Goodwill   
    Refinance   
    Working Capital   

TOTAL $135,588.00 TOTAL $135,588.00 
 

Funding Request from HEDA 

We are requesƟng 1/3 of the total project cost from both the Hibbing Economic Development Authority 
Loan program and the Deferred Loan program in the amount of $45,191.48 each.  
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BUSINESS DESCRIPTION 
Hibbing HeaƟng and Air CondiƟoning has been serving the community since its establishment by Shawn 
Blight on January 1, 2014. We began as a small operaƟon with three employees working out of a rented 
space. 

Our experƟse lies in a range of essenƟal services including heaƟng and cooling as well as plumbing and 
drain cleaning. Our HVAC services include installing, replacing, repairing and converƟng heaƟng and 
cooling systems residenƟally and limited commercial locaƟons. Our company is one of the very few who 
offer services on fuel oil ran systems. We also offer basic repairs and installaƟon of new plumbing lines. 
The drain cleaning services allow us to align with and support Hibbing’s Sanitary Sewer Ordinance. We 
offer sewer lateral inspecƟons that are reported to city officials and sump pump installaƟons to comply 
with this ordinance.  

In 2018, we were fortunate enough to purchase the building we currently occupy. We have since grown 
to a team of seven including Shawn Blight- president, Crystal Blight- secretary/treasurer, a full Ɵme HVAC 
technician, a full Ɵme drain cleaning technician, two part Ɵme assistants, and a full-Ɵme office manager.  

The compleƟon of this project will allow our business to remain in the current space and conƟnue to 
employ the current staff. The future plans for the company are to recruit and hire one or two more full-
Ɵme cerƟfied HVAC technicians which will give more residents in the area an opportunity to become our 
regular customers and will allow us to provide services to more commercial projects. 

 

Ownership 

Name % of Ownership 
Shawn Blight 50% 
Crystal Blight 50% 

 

Primary Customer Segments 

The primary customer we work with is residenƟal. We do offer some of our services to commercial 
enƟƟes but they depend on the size of the building and project. Currently our base of customers would 
be 85% residenƟal and 15% commercial.  

Geographic Area 

We have offered services to all of Minnesota, however, we currently service from St. Louis County into 
northern Itasca County. These communiƟes include but are not limited to Ely, Orr, Aurora, Virginia, 
Hibbing, Bovey, Grand Rapids, and Bigfork.  
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SUPPORT PROFESSIONALS 
Certified Public Accountant 

Jerulle CPA, LLC 
2031 2nd Ave. E, Ste. 310 
Hibbing, MN 55746 
218-263-4455 
 
Attorney 

Brian M. Lindsay 
TrenƟ Law Firm 
1000 Lincoln Bldg., 225 N. 1st Street 
P.O. Box 958 
Virginia, MN 55792 
 
Bank 

Park State Bank 
Jennifer Wainionpaa 
jwainionpaa@parkstatebank.com 
218-290-1153  
 
Insurance 

Farmer’s Insurance 
Joel Brekken 
4202 E Superior St. 
Duluth, MN 55804 
218-724-5553 
 
Small Business Development Center Consultant 

Katherine LahƟ, Northland SBDC / katherine@northlandsbdc.org / 218-461-9951 
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Hibbing Economic Development Authority 
1907 E 3rd Ave. Deferred Loan Write Up 

 

 1 | P a g e  Per HEDA Loan Program Guidelines 
      Adoption Date: 06/17/2024 

 
Eligibility within the framework of the deferred loan fund guidelines: investment in building 
renovations to enhance the lifespan, to assist eligible business owners for the rehabilitation of 
commercial properties located in the City designated Focus District or commercial corridors. 
 
Overall economic benefits of the proposed project: Will make improvements to a building in the 
downtown corridor to enhance accessibility. 
 
Balance sheet and ratio analysis and determination of adequate capital and equity: Borrower has 
secured the necessary funding for this project from their own equity. This building has two long-
standing tenants. 
 
Analysis of repayment ability: N/A for this funding. 
 
Management skill of the applicant: Borrower is the current owner of this location and is well suited 
to see this project through to completion. 
 
Collateral offered and lien position: will be secured on the property, behind all other lenders 
 
Staff Recommended Loan Terms: $36,302.25 Deferred Loan will be secured with a Repayment 
Agreement with the following terms and conditions: 

 
A. A Deferred Loan will be 100% forgiven on the first day of the sixth year after 

loan execution, provided: the requirements for jobs creation/retention and 
building improvements have been met, the location’s property taxes are 
current, and the location’s utility bill is current at the time forgiveness is 
requested. 

B. If the property is sold or title transferred before the end of fifth year, the 
required amount of prorated loan funds must be repaid to the Hibbing 
Economic Development Authority at the time of closing, or, application to 
assume the deferred loan must be received from the new owner prior to the 
time of closing and approved by the HEDA Board 

C. All other funding has been secured 
 
Listed as an additional insured on business insurance policy. 
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HEDA Update - 09/03/2025 
 
 
Dear HEDA Board Members, 
 

I wanted to share an update on our moving progress. Since the last update we 
haven’t made a lot of progress as we were awaiting a fire alarm quote and it was difficult 
figuring out all the details to what exactly is needed. However, as of today, 09/03/2025, I 
met with ESC Systems based out of Duluth to figure out exactly what fire system is 
required and I’m now awaiting a proposal. We had received a proposal from LVC the 
previous week, but they were not quite sure what is required based on the code review 
done by Widseth. Additionally, Ingenuity was finally able to accomplish all that is needed 
to get their permit signed and are ready to start putting in a couple of doors as is 
required by licensing. 
 

We have spent all of last week downsizing, organizing and packing, so that we 
are ready to be out the door as soon as the required construction is done. Abundant Life 
Church has also made the space available to us to move in at any time. We have keys 
and a signed contract. We really did not expect to still be here at this point. 

 
Given that this is my only opportunity to address anything to the HEDA Board 

before our extended lease is up, I again am asking for an extension through the month 
of October, should the fire alarm system take longer than we hope. We truly hope it 
won’t be needed in the end. This will absolutely be our last request for an extension, as 
we cannot stay in this building once the heat has to come on. There is no doubt that we 
cannot afford that utility bill at that time. 

 
Once again, we are truly doing the best we can, while also operating this 

business and taking care of the need for childcare for our families. 
 
 
Request: Lease extension through the month of October, if needed. 

 
 
We highly appreciate your patience and consideration in this matter! 
 
 
Pia Groszbach and the Staff at HPNS 
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Rendering:

Actual Photo: 
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AMGS

Agenda:
1.Safety

2.Schedule

3.Progress

4.Project Budget Status

5.Project Contingency Status

6.Ribbon Cutting Ceremony

Update Meeting
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AMGS
Update Meeting

Safety:

To date, we have had zero 

recordable and zero lost time 

incidents on the project.
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4

Project Schedule Status:

Months Worked Months Remaining

Duration Complete as of 8 SEP 25:

12 Months (99%)

Duration Remaining*:

(1) Week (1%)

Project Schedule as of 8 SEP 25

*Note:  Durations based on actual work tasks, 

actual timeframes will be longer - due to breaks 

in work as owner equipment is being installed. 
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AMGS
Update Meeting

Current Milestones:
• Mechanical and Electrical Subs connecting AMGS provided equipment 

as it is built/available.

 Production Equipment End of August 2025

 Powder Coat Equipment By 12 September 2025

• AMGS has access to all areas of the building & in production.

• Punch Lists were Completed on:

 Site & Civil: June 16, 2025.

 Office, Fabrication & Warehouse: June 26, 2025.

• Substantial Completion of project: June 27, 2025.

• Exterior Building Lighting complete by July 15, 2025.

• Exterior Light Poles & Sign completed September 4, 2025.

• Final Electrical Inspection by late September 2025, after all equipment 

has been completed/connected.

• City of Hibbing Temporary Certificate of Occupancy issue date July 14, 

2025.

• City of Hibbing Final Certificate of Occupancy issue late September 

2025 (after all equipment is installed and connected).  

• Mechanical Equipment Startup and Owner Training completed 

September 2, 2025.

• Final Closeout Documents and As-Built drawings submitted in late 

September 2025.

• FINAL COMPLETION OF ALL WORK, FINAL OCCUPANCY CERTIFICATE, 

BILLINGS AND FINANCIAL CLOSEOUT OCTOBER 13, 2025.
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AMGS
Update MeetingProgress:

• Fire Alarm System is fully functional (operating on wireless 

temporarily).

• Owner provided Fiber Optic Communications system installed and 

internet is operating.

• Connectivity to AMGS equipment will occurring August-September 

2025 and conclude September 12, 2025 after AMGS provided 

equipment is delivered, assembled, anchored and ready for 

connection.  Ongoing process.  

• Exterior light poles and sign energized September 4, 2025.  

• Final gas connections to equipment by mid September when 

equipment is assembled.

• Mechanical balanced 18-22 August (awaiting final report).

• Factory startup of both the Makeup Air and Dust Collection 

equipment completed September 2, 2025.  

• Mechanical Factory representative owner training conducted 

during the 2 September 2, 2025 startup.  
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Project Budget Status

Work Complete Balance to Finish

Work Complete as of 8 SEP 25:

$7,306,696.15 (92%)

Balance to Finish:

$594,403.45 (8%)

• Total KA Project Budget as of 8 SEP 25 = $7,953,491.06

• Pay Application #13 Thru 31 AUG 2025
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Remaining BalanceExpendituresOriginal Budget

$132,379.19 (24%)$ 416,562.81 (76%)*

Through CO #21

$548,942Design and HEDA 

Contingency

$292,570 (43%)$390,379.62 (57%)$682,950KA Contingency & Scope 

Gap Coverage

Contingency Update 18 AUGUST 2025:

* Awaiting pricing on PR 017r (PCO87) for added Fire Protection Sprinkler Revisions ~$5,000
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AMGS
Update Meeting

RIBBON CUTTING CEREMONY

SEPTEMBER 19, 2025 @ 11:30 AM – 1:00 PM

INSIDE THE BUILDING – LUNCH PROVIDED
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AMGS
Update Meeting

Questions?
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AMGS
Update Meeting

THANK 

YOU!
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Owner: 
Project:

 Designer:
Date:

Amount ($) Notes

$4,500,000 Per IRRR Board Meeting on 05/28/2024
$300,000 Per IRRR Board Meeting on 03/26/2024
$4,500,000 Approved per DEED on 10/03/2024
$300,000 Approved per DEED on 10/03/2024
$100,000 Per HEDA meeting on 03/18/2024
$9,700,000 

Amount ($) Notes

$5,788,386 Includes BP#01 & BP#02 & All 3 Alternates Accepted

$285,950 No Compliant Bid For: Overhead Crane, Canopy 
EPDM Roof, Rubber Floor Base, and Splash Bed for 
Stormwater

$789,822 Based on 10-month construction duration, 100% 
giveback to HEDA if not used

$10,296 Based on 0.15%
$49,152 Appx. 0.65% of hard costs (not including CM 

contingency or fee)
$74,862 Appx. 0.99% of hard costs (not including CM 

contingency or fee)
$397,000 Appx. 5.7% of hard costs (not including CM fee), 

100% giveback to HEDA if not used
$166,398 Appx. 2.25% of total hard costs
$391,624.16 See attached CO detail
$7,953,490.16 Revised at HEDA Meeting on 05/12/2025

$89,000
See attached CO detail

$458,912 Based on 6% of the 'Cost of the Work', per contract 
with HEDA.Plus Addtn'l Service Quote 7/25

$110,189 Current contract amount per Betsy email on 
03/06/2025. Plus UL Quote

$1,000 Plumbing plan review @ State only. Building Permit 
Cost includes review fee.
Not Applicable per Owner Meeting on 5/21/2024

$20,818 Braun Intertec
$10,300 Geotech & Environmental Survey. Final Cost, per the 

Owner Meeting on 5/21/2024
$17,100 JPJ Engineering

Included in Geotech cost above; per the Owner 
Meeting on 5/21/2024

$1,500 Final Cost per the Owner Meeting on 5/21/2024
Not Applicable per Owner Meeting on 5/21/2024
Not Applicable per Owner Meeting on 5/21/2024

$9,500 Final Cost for the Topo - Benchmark, per the Owner 
Meeting on 5/21/2024, ALTA on 10/04/2024 per IRRR 
clear to close docs

$36,030 Sellman Title
$100,000 HEDA owned

Not Applicable per Owner Meeting on 5/21/2024

Owner's Rep - BARR Engineering

02B-1J: Wetland Delineation
02B-1K: Wetland Mitigation, USACOE 
02B-1L: Cultural Surveying / PH I & II Cultural Site 
02B-1M: Property Survey

02B-1N: Cost of Bonding / Cost of Financing
02B-1O: Land Acquisition Costs
02B-1N: Moving Costs

02B-1E: Sewer Access Charges (S.A.C.) & Water 
02B-1F: Construction Testing & Special Inspections 
02B-1G: Geotechnical Investigation & Report

02B-1H: Construction Layout (Surveying)
02B-1I: Environmental Surveying / PH I & II 
Environmental Site Assessment (E.S.A.)

02B-1: Owner Costs Budget

02A-1A: Design & Owner Contingency
02B-1B: A&E Design - Widseth

02B-1C: A&E Design - BARR

02B-1D: Plan Review Fees 
(State/Local/Plumbing/etc…)

02A-1G: CM At-Risk Contingency

02A-1H: CM Fee - Construction

Owner Contingency to Project
Subtotal Hard Costs

02B: SOFT COSTS

02A-1B: Bid Gap Coverage

02A-1C: General Conditions

02A-1D: Administration of Warranties
02A-1E: Performance/Payment Bonding of KA

02A-1F: General Liability Insurance

HEDA Land

02A: HARD COSTS

02A-1: Construction Costs Budget
02A-1A: Construction Costs

Master Project Budget

Dept. of IRRR Loan
Dept. of IRRR Grant

Total Project Funding

Section 02: Project Costs

Section 01: Project Funding

01: FUNDING SOURCES

01-1: Revenues

Hibbing Economic Development Authority (HEDA)
AMGS Manufacturing Facility
Widseth and BARR Engineering
5-Sep-25

MnDEED 21st Century Mineral Fund Loan
MnDEED 21st Century Mineral Fund Grant
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$5,500 Estimated at $500/month
Coordinate with HPU on potential savings (City of 
Hibbing/HEDA confirm)
Need to Confirm no costs coming from HPU (City of 
Hibbing/HEDA confirm)
Residential Appliances, Chairs, Desks, etc. - AMGS 
Provided.

$32,625 Cameras, card readers, burglar alarm, Network 
Switches, Wireless Access Points, TV, Monitors etc. 
(Includes fiber installation by CTC)
Not Applicable per Owner Meeting on 5/21/2024
Not Applicable per Owner Meeting on 5/21/2024

$50,000 HEDA estimate for contract/lease/mortgage review
Not Applicable per Owner Meeting on 5/21/2024

$11,828 From Michelle at USI on 08/20/2024
Not Applicable per Owner Meeting on 5/21/2024

$300,000 Accepted via ECO at HEDA meeting on 07/29/2025

$61,060 Verify fee (City of Hibbing/HEDA confirm)
$1,315,361 

Amount ($) Notes

$9,268,852 

Section 03: Summary
03: PROJECT TOTALS

Estimated Project Costs

02B-1Z: Owner's Production & Fabrication 
Equipment
02A-1C: Building Permit

Total Owner Soft 

02B-1U: Miscellaneous Owner Expenses
02B-1V: Legal Fees
02B-1W: Art
02B-1X: Builder's Risk Insurance
02B-1Y: Building Commissioning (Mechanical, 

02B-1P: Utility Rebates

02BT-1Q: Utility Services Establishment (Power, 
Data, Gas, Water, Sewer, Storm, etc...)
02B-1R: Furniture, Fixtures, & Equipment (FF&E)

02B-1S: Technology & I.T.

02B-1T: Hazardous Materials Survey & Abatement

02B-1O: Temporary Site Power during construction
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Date Change Order # Amount
9/3/2024 CO#001 $0.00
10/2/2024 CO#002 $5,754.84
10/29/2024 CO#003 $65,704.87
12/11/2024 CO#004 $20,464.93

12/30/2024 CO#005 ($2,288.94)
1/2/2025 CO#006 $5,818.60

1/16/2025 CO#007 $4,653.06
1/17/2025 CO#008 $9,326.42
1/29/2025 CO#009 $1,263.64
1/30/2025 CO#010 $978.44
2/28/2025 CO#11 $5,556.30
3/19/2025 CO#12 $54,948.79
3/24/2025 CO#13 $1,110.63
4/16/2025 CO#14 $17,695.20

5/12/2025 CO#15 $108,476.95
5/19/2025 CO#16 $11,225.00

5/19/2025 CO#17 $3,333.97

6/5/2025 CO#18 $1,920.45

6/5/2025 CO#19 $4,579.93

6/18/2025 CO#20 18709.52
9/2/2025 CO#21 $52,391.56

SubTotal $391,624.16

3/6/2025 Elec $24,938.75
6/6/2025 Fiber Install $12,000.00

Total $428,562.91

622,285.00$     
To Project $391,624.16
To Owner $36,938.75
Remainder 193,722.09$     

Owner Contingency

AMGS Expansion Project Change Order Detail
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Task Vendor Cost $
Wetland Delineation Widseth 4,500
Pre-demolition asbestos and hazardous materials Inspection NTS 10,430
Boundary and Topographic Survey Widseth 4300
Phase I NTS 3500
Title Work Estimate from Andy Borland 500
TIF Analysis of Building/Site LHB 7,800
Municipal Advising BakerTilly Estimate from 400 block 18,900
Legal fees Gina Fiorini 8,000
Misc (Phase 2, Inspection, Platting review, etc. as required) various 27,070

85,000

*Half of each line item to be paid by DIRRR grant
*Half of each line item to be paid by 255-46-6500-490

Project Budget
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526 CHESTNUT STREET ▪ VIRGINIA, MINNESOTA 55792 ▪ (218) 741-4290 ▪ FAX (218) 741-4291 

WWW.NETECHNICAL.COM 

 
 

 

To:   Hibbing Economic Development Authority 

From:   Northeast Technical Services, Inc.  

Subject:  Jefferson School Redevelopment 

Date:   August 21, 2025 

Project:  23181 

 

NTS is pleased to provide this proposal for the property identified as the Jefferson School 

found at 2810 Diane Lane in Hibbing, Minnesota.1 The following describes our scope of 

services for the redevelopment of this parcel (the Work). 

 
The Work 

 

Phase I environmental site assessments, professional services for a Phase I assessment 

will be completed by ASTM E1527-21 for the definition of a recognized environmental 

conditions (REC) and for 1) records review; 2) site reconnaissance; 3) interviews; and 4) 

reporting. A final deliverable will present if REC are identified.  

 

Asbestos inspection & Hazardous materials, the inspection will be conducted by a 

Minnesota Department of Health (MDH) Certified Asbestos Inspector.  Our inspectors will 

assess the building materials for friability and collect samples of all observed potential 

asbestos containing building materials (PACBM), in accordance with EPA CFR Title 40, 

Chapter I, subchapter R, part 763.  The survey will focus only on items or debris attached to 

the building; loose items or debris located on the property will not be included in this 

assessment. Staff will conduct the survey by observing the structure for the presence of items 

identified on the MPCA Pre-Demolition Environmental Checklist and Guide. A final report 

will provide sample results and findings. Detailed services are provided in attachment A.  

 

 

 

 

 

 

 
1 - Saint Louis County Land Explorer Parcel 140-0270-00855. 
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Jefferson School Redevelopment                                 2180 Diane Lane | Hibbing, Minnesota 

 

Northeast Technical Services, Inc. | Virginia, Minnesota     
 

                                                    

 

2 

Estimate, line items and estimates for each service are provided below. 

  

Phase I Environmental Site Assessment  $ 3,500 

Asbestos & Hazardous Materials Inspection2 

 

Total  

$10,430 

 

$13,930 

  

 

Timing, NTS staff is ready to schedule this work as soon as authorization to proceed is 

received with some caveats being site access, and if the ground surface may be snow covered. 

Our final deliverables are generally produced within four weeks of the site visit and field 

work event. If a specific deadline is required, please let us know.  

 

Authorization to proceed,3 this proposal presented by NTS has been reviewed and 

accepted by a duly authorized signatory with the full authority to act for and in the name of 

the party to whom this document is addressed. In consideration of the foregoing, NTS hereby 

agrees to provide environmental services in the above matter. 

 

X
Au th orized  Sign atu re & Date

 

 

 

 
2 - Detailed proposal provided as Attachment A.  

 
3 - Terms and Conditions are attached. If services above and beyond the scope are requested, NTS hourly rates 

will be invoiced. Terms and conditions and hourly rates are assessed annually and this proposal with cost estimate 

will need to be evaluated after December 31, 2025, if work has not taken place or if the proposed development 

changes. 
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526 CHESTNUT STREET ● VIRGINIA, MINNESOTA 55792 ● 218-741-4290 ● FAX 218-741-4291 
 

Equal Opportunity Employer 
 

May 21, 2025 

 

City of Hibbing Community Development  

Betsy Olivanti – Director 

401 East 21st Street 

Hibbing, MN 55746 

 

RE: Cost estimate for a Pre Demolition Asbestos Inspection and Hazardous Material Survey for the 

Former Jefferson Grade School located at 2810 Diane Lane, Hibbing, Minnesota. 

 

Dear Betsy: 

 

Northeast Technical Services, Inc. (NTS) is pleased to submit this cost estimate for a Pre Demolition 

Asbestos Inspection and Hazardous Materials Survey for the above referenced property.  It is our 

understanding that the inspection will cover a story and half building with a tunnel that runs underneath the 

exterior perimeter of the building, building is approximately 46,595 square feet and was built around 1958.   

 

Asbestos Inspection 

The inspection will be conducted by a NTS Minnesota Department of Health (MDH) Certified Asbestos 

Inspector.  Our Inspector will assess the buildings materials for friability and collect samples of all observed 

potential asbestos containing building materials (PACBM), that were not previously sampled, in accordance 

with the EPA CFR Title 40, Chapter I, subchapter R, part 763.  Per MDH standards at least three samples of 

all PACBM (note additional samples of surfacing materials may be required) will be collected to assess for 

the presence of asbestos.  Destructive sampling methods will be used for the inspection.  Typical materials 

that would be sampled include: 

 

• Wallboard and joint compounds 

• Duct insulation 

• Floor tiles and associated mastics 

• Ceiling panels 

• Surfacing materials (i.e., ceiling texture, plaster) 

• Boiler and furnace gaskets 

• Roofing materials 

• Electrical sheathing, and resistors 

 

Samples will be submitted to EMSL laboratories for laboratory bulk asbestos analysis by EPA Method 

600/R-93/116.  After reviewing the laboratory data, we will prepare a factual report which will summarize 

our methods and procedures, the scope of work, and the laboratory results.   

 

We anticipate that there will be approximately two hundred (200) PACBM samples.  Please note, the 

quantity of samples collected will be dependent on what the inspector observes at the time of his visit. NTS 

bill will be based on the number of samples actually collected.  If the number is greater than estimated, we 

will contact you to discuss this change before the samples are submitted to the lab for analyses. 
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Asbestos Pre Demolition Inspection and Hazardous Materials Survey 
2810 Diane Lane, Hibbing, MN 55746 

2 of 3 

 

                                             

    
 

526 CHESTNUT STREET ● VIRGINIA, MINNESOTA 55792 ● 218-741-4290 ● FAX 218-741-4291 
 

Equal Opportunity Employer 

Hazardous Materials Survey 

The survey will focus only on items or debris attached to the building.  Loose items or debris located on the 

property will not be included in this assessment.  NTS will conduct the survey by observing the structure for 

the presence of items identified on the MPCA Pre-Demolition Environmental Checklist and Guide, revised 

December 2000.  In general we will be observing for: 

• Mercury – examples include batteries, lighting, HVAC systems, electrical systems 

• Poly-Chlorinated Biphenyls (PCBs)- examples include transformers, light ballasts, capacitors, 

transistors, heat transfer equipment, caulking, window glaze 

• Lead-examples include paint, batteries, roof vents, flashing molds, pipes, solder 

• Chlorofluorocarbons-examples include fire extinguishers, air conditioners, walk in coolers, 

water fountains, heat pumps 

 

In addition to the items discussed above, NTS will observe the structure for oil and gasoline containers such 

as hydraulic door closing devices, containers, and tanks.  

 

Report 

NTS will prepare a factual report which will outline field methods and will discuss the results of the asbestos 

inspection. 

Below is a breakdown of anticipated costs based on the above Scope of Services. 

Service 
 

Unit Cost 

 

Units 

 

Subtotal 

Project Management, Coordination & Reporting  $155/hour 5 hours $    775.00 

Asbestos/HazMat Inspection $155/hour 8 hours $ 1,240.00 

Asbestos/HazMat Inspection  $115/hour 24 hours $ 2,760.00 

Asbestos/HazMat Inspection Report $115/hour 10 hours $ 1,150.00 

Laboratory Samples (asbestos) $13.65/sample 200 samples $ 2,730.25 

Laboratory Samples (PCB’s) $151.40/sample 6 samples $    908.40 

Laboratory Samples (Lead Paint) $38.82/sample 15 samples $    582.30 

Shipping Fees  $75/site  1 site $      75.00 

Mileage $.70/mile 155 miles $    108.50 

Field Supplies $50/day 2 days $    100.00 

  Total $10,429.45 

 

NTS can usually begin field-work within a couple weeks of your written approval.  The report would be 

completed within two weeks of receiving all the laboratory results.  The standard turnaround time for the 

laboratory results is seven to ten working days.  If additional lead, PCB, or asbestos containing materials are 

identified, there may be a need for additional sampling.  We will contact you after our site visit to discuss 

any potential changes in the Scope of Services, before we proceed with any additional work.  
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Equal Opportunity Employer 

NTS will not bill in excess of actual work performed or costs incurred; and therefore, may not bill for the 

full amount budgeted.  We will not exceed the purchase order amount, unless a significant change in scope 

of work. 

 

If this cost estimate is acceptable to you, please sign in the space provided below and return it to me at NTS 

as our authorization to proceed.  By signing this proposal you are agreeing to the Standards Terms that are 

attached to this proposal.   

 

If you have any questions or comments, please feel free to call me at (218) 742-1028.  NTS is excited, and 

appreciates the opportunity to serve you, and look forward working with you on your project. 

 

Sincerely, 

Northeast Technical Services, Inc. 

 

 

 

 

Scott A. Seeley 

NPDES Compliance Project Manager 

MDH Certified Asbestos & Lead Inspector 

 

Signatures 

This cost estimate, presented by NTS, is hereby accepted and executed by a duly authorized signatory with 

the full authority to act for and in the name of the party to whom this document is addressed. 

 

Signature      _______________________________________________________ 

 

Printed Name  _______________________________________________________ 

 

Title   _______________________________________________________ 

 

Date   _______________________________________________________ 
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NTS Terms & Conditions + Rates
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TERMS AND CONDITIONS 

1. NTS Responsibilities

1.1. Services:  NTS agrees to perform the services (the “Work”) for Client in accordance with the
Proposal which is a part of these terms and conditions. 

1.2. Standard of Care :  In performing the Work, NTS will use that degree of care and skill ordinarily 
exercised under similar circumstances by reputable members of NTS’ profession practicing in the 
same locality. 

1.3. Licensing/Compliance with Laws:  NTS agrees to preserve the existence of all its licenses 
necessary to the operation of its business relating to the Work.  NTS will comply in all material 
respects with all laws which are applicable to its activities under the Proposal.     

1.4. Independent Contractor: In performing the Work under this Agreement, NTS will operate as, 
and have the status of an independent contractor and will not act as, or be an employee, 
representative or agent of the Client. NTS will select the means, methods, techniques, sequences, 
and procedures used in providing the Work. 

1.5. Indemnity: NTS will defend, indemnify, and hold harmless the Client, its officers and employees, 
from and against all actions, claims, damages, and expenses actually suffered or incurred by the 
Client arising out of or relating to a breach of any warranty, representation or agreement made or 
undertaken by NTS in the Proposal or these terms and conditions. 

1.6. Limitations on Liability:  NTS shall not be liable to the Client for any incidental, consequential, 
special or punitive damages relating to the work whether liability is asserted in contract, tort or 
otherwise.  The liability of NTS, if any relating to the work, in no event will exceed the price paid 
by the Client to NTS hereunder. 

1.7. Confidentiality:  Confidential documents and information provided by the Client to NTS will be 
maintained in confidence except as required by law or as otherwise specified in a separate 
confidentiality agreement signed by NTS and the Client. 

1.8. Insurance:  NTS will maintain the following insurance policies and minimum limits:  a) Workers’ 
Compensation – statutory; b) General Liability- $1,000,000 per occurrence; $2,000,000 aggregate; 
c) Automobile liability - $1,000,000 combined single limit; d) Professional liability - $1,000,000
per occurrence; $2,000,000 aggregate.  Certificates showing proof of insurance will be provided
to the Client upon request.

1.9. Client’s Subcontractors:  NTS’ duties do not include supervising the Client’s contractors, or 
commenting on, supervising, or providing the means and methods of their work unless NTS 
accepts those duties in writing.   

2. Client Responsibilities

2.1. Access:  Client grants NTS and its subcontractors the right of entry to the site upon which the
Work is to be performed and unimpeded use of the site for performance of the Work.  If the Work 
requires entry to property not owned by Client, the Client will obtain access permits from the 
owner of the site. 
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2.2. Information:  The Client agrees to provide NTS with all information, plans, changes in plans, and 
data of which the Client has knowledge, including, without limitation, known or suspected 
hazardous substances, that may affect or be required to perform the Work (the “Information”).  If 
the Client has specific health and safety programs or policies these must be disclosed to NTS. 

2.3. Authorizations and Permits:  Unless otherwise agreed to in writing, the Client shall be required 
to secure and maintain all government authorizations, local approvals, licenses and operational 
permits which may be required by federal, state, or local authorities to perform the Work.   

2.4. Indemnity:  The Client will defend, indemnify and hold harmless NTS, its officers and employees, 
from and against all actions, claims, damages, and expenses arising out of or relating to (i) a breach 
of any warranty, representation or agreement made or undertaken by the Client in the Proposal or 
these terms and conditions, (ii) negligent acts and omissions of the Client, any other party 
contracting with the Client on the same project as NTS or other persons for whom the Client is 
legally responsible and/or (iii) the Client’s failure to provide the Information to NTS in a timely 
manner.   

3. Compensation 

3.1. Payment:  The Client will pay NTS for the Work according to the Proposal.  The Client agrees to 
notify NTS of billing disputes within fifteen days of the date of invoice.  The Client agrees to pay 
all undisputed portions of NTS’ invoice within thirty (30) days of the date of invoice.  For 
undisputed balances not paid within said 30-day period, the Client agrees to pay interest on the 
unpaid balances beginning thirty (30) days after the date of invoice at the rate of 1.5% per month, 
but not to exceed the maximum rate allowed by law.  If NTS is involved in a legal action to collect 
compensation for the Work, the Client agrees to pay NTS’ collection expenses, including, without 
limitation, reasonable attorney’s fees.   

4. General Provisions 

4.1. Entire Agreement: These terms and conditions together with the Proposal constitutes the entire 
agreement between NTS and the Client with respect to the subject matter hereof.  These terms and 
conditions may not be modified, supplemented or waived except in a writing signed by an 
authorized representative of NTS. 

4.2. Assignment:  Neither NTS nor the Client may assign the Proposal without the written approval 
of the other; provided, however, NTS may engage appropriately skilled subcontractors or affiliates 
of NTS to perform any part of the Work. 

4.3. Ownership of Reports: NTS’ reports, notes, calculations, and other written or electronic 
documents are instruments of service, for only the Client’s use.  The Client will not use or transfer 
reports to others for purposes for which they were not prepared without the prior written consent 
of NTS, which consent will not be unreasonably withheld. 

4.4. Governing Law and Jurisdiction:  These terms and conditions shall be deemed to have been 
made in the State of Minnesota and shall governed by and interpreted in accordance with the laws 
of the State of Minnesota.  With respect to any dispute, controversy or claim arising out of or 
relating to these terms and conditions or the relationship between the parties, NTS and the Client 
agree and consent to jurisdiction of and exclusive venue in Minnesota State Court, St. Louis 
County, Sixth Judicial District. 
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4.5. Waiver:  Any waiver by either party of any provision of this Agreement shall not imply a 
subsequent waiver of that or any other provision.   

4.6. Third Party Beneficiary:  This Agreement is to be construed and understood solely as an 
Agreement between NTS and the Client and shall not be deemed to create any rights in any other 
person.  No person shall have the right to make claim that he/she is a third-party beneficiary of 
this Agreement or of any of the terms and conditions hereof, which, as between NTS and the 
Client, may be waived at any time by mutual agreement between NTS and the Client.  
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Emily Kiminski

2025 List Rates

Project Support

$60

Alex Cook

Missy Wallner

Craig Hartmann

Tracy Muck

Professional IV

Scott Seeley Dave Johnson Evan Johnson

Field Science

Lab Tech IV

$135

Professional II

Doug Crum

Rick Crum

$175 $180 $185 $190

Brandy Muhich Jenny Holmes Bruce Trebnick

$120

Cailin Phillips

Christa Wood

$115

Alyssa Anderson

Jocelyn Bryant

Kim Berry

Karissa Vosen

Katrina Davis

Nicolle Schackman

Justine Henry

$105

Amy Beauregard

Anne Barich

Dalton Auel

Jeff Bird

Frank Pezzutto

Meadow Kouffeld

Data 

Management I

Professional I

Pete Doran

Kurt Doran O'Niell Tedrow

Professional III

$155 $160 $165 $170

Terri Sabetti

Field Science II
Vienne Guncheon Reed Fox

Adam Altendorf Jason Hayes

Neil Hansen Peter Book

$110 $115

Data 

Management II

Professional I

Michael Bersin

$130

Josh Peterson Anna Wald Nick Joelson

Logan Yuretich

$125

Andrew Altobell

Carrie Jensen

$130

Mikayla Mellesmoen

$70 $75

$120 $125

Nick Myre

$60 $65

Ethan Stone

$80 $85

Lab Tech I

Field Tech II

Lab Tech IV

Driller II

Field Tech I

Lab Tech III

Driller I

Lab Tech II

$90 $95

Alan Bradford Mike Wattunen

Christian Pezzutto Tim Miro

$150

Craig Douglas Corey Andrews Jon Novak

Dan Trygstad Jerry Shepard

$145

Allison Mattson

$140

Lisa Rudstrom
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City of Hibbing - HEDA
Loan Balances
As Of 9/8/2025

Fund 250 - Industrial Development Loans all HEDA loan payments had been suspended for 6 mos. From 4-1-2020 to 9-30-2020 due to COVID

Orig. Loan
Borrower Status ACH? Balance Amount Pmt. Amt. Int. Rate Loan Date End Date Term (# Mo.)

250-11955 Rock 'N' Rollers Salon LLC judgement sent to collections - last payment rec'd 8/11/25 Y 18,112.89 +Acc IntUp to $25,000 285.82 3.50% 10/1/2015 1/1/2028 refinanced Jan., 2020
250-11957 Rich & Sherri Lees/former Houghton Bldg up to date Y 12,642.25 (A)100,000.00 1,085.27 5.50% 2/19/2016 8/19/2026 60   end date shown inc. moratorium
250-11972 Dynamic Garage Door up to date Y 16,141.98 40,000.00 404.98 4.00% 2/28/2019 3/1/2029 120 mos.
250-11973 RMB Environmental up to date Y 125,874.18 250,000.00 2,989.51 3.50% 3/8/2019 3/8/2029 2 Yr I/O + 8 Yr P&I
250-11974 Moxie Past due for January 2025 - September 2025 - Waiting on process server Y 1,942.27 10,000.00 184.17 4.00% 3/25/2019 3/25/2025 1 yr I/O + 5 Yr P&I
250-11976 Yoder Building Supplies up to date Y 23,155.76 50,000.00 518.19 4.50% 4/17/2019 4/17/2029 10 YRS
250-11977 Iron Range Plumbing up to date N 23,705.73 50,000.00 503.23 4.00% 7/1/2019 7/1/2029 10 YRS
250-11980 Range Steel Fabricators up to date Y 41,606.23 81,900.00 829.20 4.00% 10/8/2019 10/8/2029 10 YRS
250-11984 Lees 2125 2nd Ave E Paid off 9/2/2025 Y - 40,000.00 754.85 5.00% 4/1/2020 4/1/2025 5 YRS
250-11986 Lees 3131 1st Ave Paid off 9/2/2025 Y - 40,000.00 754.85 5.00% 10/1/2020 10/1/2025 5 YRS
250-11987 Advanced Machine Guarding Solutions Interest Only through 12/2025 Y 218,970.75 250,000.00 2,414.02 3.00% 12/4/2020 12/4/2030 2 YRS 1/O + 8 YRS
250-11989 Howard Court Salon Covid Loan up to date Y 1,500.00 9,000.00 150.00 0.00% 12/23/2020 7/1/2026 I/O Extended to December 2023
250-11990 A-1 Refrig. Covid Loan up to date Y 6,666.50 40,000.00 666.67 0.00% 12/23/2020 7/1/2026 5 YRS  no pymnt 1st 6 mos.
250-11991 Lees Rentals Covid Loan up to date Y 6,666.50 40,000.00 666.67 0.00% 12/23/2020 7/1/2026 5 YRS  no pymnt 1st 6 mos.
250-11992 Mesaba Animal Hospital Covid Loan up to date Y 6,666.50 40,000.00 666.67 0.00% 12/23/2020 7/1/2026 5 YRS  no pymnt 1st 6 mos.
250-11993 Kitzville Body Covid Loan up to date Y 6,666.50 40,000.00 666.67 0.00% 12/23/2020 7/1/2026 5 YRS  no pymnt 1st 6 mos.
250-11994 Elks Lodge Covid Loan up to date Y 1,833.17 10,000.00 166.67 0.00% 2/2/2021 8/2/2026 5 YRS  no pymnt 1st 6 mos.
250-11995 Arrowhead Motorcyle Covid Loan Past Due for October 2024 - September 2025 Y 9,583.21 25,000.00 416.67 0.00% 2/1/2021 8/1/2026 5 YRS  no pymnt 1st 6 mos.
250-11998 Lees 1818 E 3rd Old Range Cable up to date Y 5,142.67 40,000.00 745.72 4.50% 4/8/2021 4/8/2026 5 YRS
250-11999 Lees 1809 E 3rd Hibbing Glass up to date Y 5,142.67 40,000.00 745.72 4.50% 4/8/2021 4/8/2026 5 YRS
250-12000 Tromco Electric, Inc. Covid Loan up to date Y 8,666.51 40,000.00 666.67 0.00% 4/7/2021 10/1/2026 5 YRS no pymnt 1st 6 mos.
250-12001 No.Star Dental up to date Y 8,666.51 40,000.00 666.67 0.00% 4/14/2021 10/1/2026 5 YRS no pymnt 1st 6 mos.
250-12002 Eye Clinic North Covid Loan up to date Y 10,666.52 40,000.00 666.67 0.00% 7/8/2021 1/1/2027 5 YRS no pymnt 1st 6 mos.
250-12004 Arrowhead Motorcyle Covid Loan Past due for December 2024 - September 2025 Y 5,750.00 15,000.00 250.00 0.00% 4/7/2021 10/1/2026 5 YRS no pymnt 1st 6 mos.
250-12005 Moxie Covid Loan Past due for January 2025 - September 2025 - Waiting on process server Y 14,571.24 40,000.00 666.67 0.00% 4/23/2021 10/1/2026 5 YRS no pymnt 1st 6 mos.
250-12006 Blue Moon Covid Loan up to date Y 8,666.51 40,000.00 666.67 0.00% 4/22/2021 10/1/2026 5 YRS no pymnt 1st 6 mos.
250-12008 Tromco Equipment Loan up to date Y 35,729.29 up to 50,000.00 564.04 2.00% 4/23/2021 4/23/2031 I/O for 2 yrs, then amort. 8 yrs.
250-12009 Sammy's COVID Loan up to date Y 9,999.85 40,000.00 666.67 0.00% 6/9/2021 12/1/2026 5 YRS no pymnt 1st 6 mos.
250-12010 Eye Clinic North up to date Y 225,783.39 250,000.00 $416.67/$2820.22 (begin 12/1/24) 2.00% 10/17/2022 11/1/2032 I/O for 2 yrs, then amort. 8 yrs.
250-12011 Hibbing Fabricators COVID Loan up to date Y 10,666.52 40,000.00 666.67 0.00% 7/26/2021 1/1/2027 5 YRS no pymnt 1st 6 mos.
250-12012 Bach Yen COVID Loan up to date Y 10,666.52 40,000.00 666.67 0.00% 7/23/2021 1/1/2027 5 YRS no pymnt 1st 6 mos.
250-12014 Benders COVID Loan up to date Y 12,666.53 40,000.00 666.67 0.00% 10/29/2021 4/1/2027 5 YRS no pymnt 1st 6 mos.
250-12017 MCKB Properties LLC up to date Y 15,132.75 40,000.00 701.11 2.00% 3/17/2022 4/30/2027 5 YRS
250-12018 Rudi's Pizza up to date Y 13,825.47 50,000.00 876.39 2.00% 12/8/2021 1/1/2027 5 YRS
250-12019 Wicked Apothecary COVID Loan SEPTEMBER DRAFT RETURNED NSF Y 7,200.00 18,000.00 300.00 0.00% 2/15/2022 8/1/2027 5 YRS no pymnt 1st 6 mos.
250-12023 Iron Range Makerspace up to date Y 92,382.63 122,000.00 $305.00/$1,290.39 3.00% 10/14/2022 11/1/2032 I/O for 1 yr, then amort. 9 yrs
250-12024 Freebs Fitness up to date - Asked to be drafted extra $171.15 in principal starting 9/2024 Y 39,045.11 50,000.00 $125.00/$528.85 3.00% 11/28/2022 12/1/2032 I/O for 1 yr, then amort. 9 yrs
250-12025 Mike's Pub (Brianna Clemons) up to date Y 38,867.69 50,000.00 482.80 3.00% 2/6/2023 3/1/2033 10 YRS
250-12026 Lees - 3923 First Avenue up to date Y 32,014.99 40,000.00 386.24 3.00% 5/15/2023 6/1/2033 10 YRS
250-12027 Lees - 3904 13th Avenue East up to date Y 32,014.99 40,000.00 386.24 3.00% 5/15/2023 6/1/2033 10 YRS
250-12028 Winchester LLC up to date Y 42,224.76 50,000.00 504.61 3.00% I/O for 6 mos; then amort. 9.5 yrs
250-12030 Iron Range Management LLC up to date Y 142,548.22 149,000.00 1,438.76 3.00% 7/26/2023 8/1/2033 10 YRS
250-12031 Elevate Skin & Laser LLC (Stacy Tardy) up to date Y 40,259.96 47,500.00 $118.75/$472.23 3.00% 9/14/2023 9/1/2033 10 YRS
250-12032 LBR Assets, LLC (The Iron House) up to date Y 88,406.44 100,000.00 $250/$1,009.21 3.00% 9/15/2023 9/1/2033 10 YRS
250-12033 Iron Range Restaurants, LLC up to date Y 123,061.04 126,000.00 $893.91 3.00% 15 YRS
250-12034 Red Rock Hotel up to date Y 479,706.43 500,000.00 $5,288.47 3.00% 4/4/2024 4/1/2034 I/O for 1 year; then amort. 9 yrs
250-12035 Heartwood Center up to date Y 71,591.0975,000.00 75,000.00 $554.77 4.00% 11/3/2024 10/3/2039 15 YRS
250-12036 BGM, LLC (Mike's Pub) up to date Y 44,197.24 50,000.00 $504.61 3.00% I/O for 6 mos; then amort. 9.5 yrs
250-12037 Rich & Sherri Lees (Depot) up to date Y 64,933.97 70,000.00 $675.93 3.00% 12/1/2024 11/1/2034 10 YRS
250-12038 Iron Range Management LLC Total drawn to date is $25,341.91 - drafted for interest only Y 25,341.91 144,373.80 $1,457.04 3.00% 7/1/2025 6/1/2035 I/O for 6 mos; then amort. 9.5 yrs
250-12039 Iron Range Management LLC Waiting on signed loaned documents Y 58,900.00 $147.25/$622.98 3.00% I/O for 12 months; then amort. 9 years

2,287,273.84

Fund 420 - Storefront
Orig. Loan

Borrower Status Balance Amount Pmt. Amt. Int. Rate Loan Date End Date Term (# Mo.)

420-11981 Rich & Sherri Lees - 101 E HOWARD (BLUE MOON) up to date Y 21,234.57 (A) 80,000.00 868.21 5.50% 01/04/17-1/12/17 1/12/2022 60

21,234.57

Fund 422 - Deferred Loan Program
Orig. Loan

Borrower Status Balance Amount Pmt. Amt. Int. Rate Loan Date End Date Term (# Mo.)

422-11901 Winchester LLC 1/5 Forgiven - met requirements for job creation/retention Y 36,000.00 45,000.00 - 0.00% 11/16/2023 11/16/2028 60
422-11902 BGM, LLC (Mike's Pub) Reached 1 year of Deferred loan program on 5/10/25; following up on loan requirements Y 26,000.00 (A) 26,000.00 - 0.00% 11/21/2023 60
422-11903 TRM, Inc. (DBA Sammy's) 1/5 Forgiven - met requirements for job creation/retention Y 60,000.0075,000.00 75,000.00 - 0.00% 1/23/2024 60
422-11904 Bender's 1/5 Forgiven - met requirements for job creation/retention Y 24,000.00 30,000.00 - 0.00% 4/22/2024 60
422-11905 Rudi's Pizza fully drawn Y 40,000.00 40,000.00 - 0.00% 9/13/2024 60
422-11906 Rich & Sherri Lees - Andrew Mason Lees Bldg fully drawn Y 75,000.00 75,000.00 - 0.00% 10/21/2024 60
422-11907 Sunrise Bakery fully drawn Y 75,000.00 75,000.00 - 0.00% 2/14/2025 60
422-11908 Boomtown Brewery fully drawn Y 100,000.00 100,000.00 - 0.00% 60
422-11909 Howard Court Properties LLC fully drawn Y 61,429.20 61,429.20 - 0.00% 7/14/2025 60

497,429.20 427,429.20 excludes boomtown which was trx from fd 250
(A)  Sum of Rich Lees loans 254,792.61 Sum of all COVID Loans 147,769.09
Life Insurance contract $ 275,000.00
Outstanding loan balances $ (254,792.61)
     Excess (Deficiency) in Life Ins. $ 20,207.39

Fund 250 - HEDA economic dev/revolving fund
Cash $ 1,236,092.88

(A)  Sum of Jacob Hanson's loans 290,951.17 Committed (Iron Range Mgmt) $ 119,031.39
Life Insurance contract $ 468,883.06 Committed (Iron Range Mgmt) $ 58,900.00
Outstanding loan balances $ (290,951.17)
     Excess (Deficiency) in Life Ins. $ 177,931.89 Available to lend $ 1,058,161.49

Fund 420 - HEDA Storefront Reno Fund
(A)  Sum of Sravan Bodanapu's loans 479,706.43 Cash $ 215,516.13
Life Insurance contract $ 500,000.00 Committed (None)
Outstanding loan balances $ (479,706.43)
     Excess (Deficiency) in Life Ins. $ 20,293.57 Available to lend $ 215,516.13

Fund 422 (Deferred loan program)
Cash $ 87,631.73
Committed (None) $ -

Available to lend $ 87,631.73

**UNAUDITED STATEMENT**
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