
 

HIBBING CITY COUNCIL 
Regular Meeting 

Wednesday, August 5, 2026 
5:00 PM  

Councilor Justin Fosso 
Councilor John Schweiberger 
Councilor James Bayliss 
Councilor Jay Hildenbrand 
Councilor Jennifer Hoffman Saccoman  
Councilor Chris Whitney 
Mayor Pete Hyduke 
  

City Administrator Greg Pruszinske  
City Clerk-Dep Admin Candie Seppala 
Finance Dir - Treasurer Sheena Mulner 
City Attorney Andy Borland 
Chief of Police Steve Estey 
City Engineer Jesse Story 
 
Members may participate through remote technology   

I. CALL TO ORDER: 

II. PLEDGE OF ALLEGIANCE: 

III. ADDS AND DELETES: 

IV. APPROVAL OF THE AGENDA: 

V. APPROVAL OF MINUTES: 

 1. Approve the Minutes of the Hibbing City Council Meeting of July 15, 2026 

 2. Approve the Minutes of the Hibbing City Council Workshop of July 15, 2026 

VI. CONSENT AGENDA: 

 1. Approve Accounts Payable dated July 29, 2026, checks #183256-183258 in the 
amount of $144,218.49 (ck# 183257 was voided) 

 2. Approve Accounts Payable dated July 31, 2026, checks #183259-183398 and drafts 
in the amount of $3,274,042.32 

 3. Approve City Payroll for the pay period ending 7/24/2026 in the amount of 
$572,824.45 

 4. Approve the police department to sell confiscated firearms that have now met the 
statute requirements for disposal 

 5. Cooperative Agreement with St. Louis County for the construction of the HWY 
73/Townline Road Intersection. 

 6. Accept and place on file the Hibbing Police Department's June 2026 Activity Report 

 7. Authorize the hire of Kyle Jacobson for the Full-Time Equipment Operator I position 
pending pre-employment contingencies. 
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 8. Authorize the hire of Matthew Smullen for the Full-Time Equipment Operator I 
position pending pre-employment contingencies. 

 9. Authorize the hire of Luke Willard for the Temporary Animal Care Attendant position 
pending pre-employment contingencies. 

 10. AMEND  **  RESOLUTION NO. 26-07-10 AUTHORIZING APPLICATION FOR 
AND, UPON APPROVAL, ACCEPTANCE OF A GRANT FROM THE 
DEPARtMENT OF IRON RANGE RESOURCES AND REHABILITATION FOR AN 
AMOUNT NOT TO EXCEED $3,000,000 TO SUPPORT A MULTI-FAMILY 
APARTMENT PROJECT IN THE CITY OF HIBBING (from the July 15, 2026 
meeting) 

 11. Approve Pricing Proposal for $21,800 from AbateTek for removal of asbestos in 
Hibbing Public Library 

 12. Approve the Special Event Permit Application of the Hibbing Historical Society to 
hold Hibbing's 133 Birthday Celebration and Hall of Service and Achievement 
Induction on Wednesday, August 5, 2026 on the front lawn of City Hall 

 13. Approve the Special Event Permit Application Request of Mike's Pub to hold the 
Taste of Hibbing Cook-Off on Saturday, August 22, 2026 on Howard Street in front 
of Mike's Pub 

 14. Approve the Special Event Permit Application of the Quarter Back Club to hold the 
Bean Bag Blitz at Palmer's Tavern & Grill on Saturday, September 12, 2026 

 15. Approve the Temporary On-Sale Liquor License of the Cruisers Car Club to have 
the Keewatin Legion #452 dispense alcohol at the Hibbing National Guard Armory 
on Saturday, August 29, 2026 

 16. Approve the Temporary On-Sale Liquor License of the Blessed Sacrament Church 
to have the Keewatin Legion #452 dispense alcohol at a wedding reception at the 
Church on August 8, 2026 

 17. Approve the Temporary On-Sale Liquor License of Mike's Pub to dispense alcohol 
in front of their restaurant on Saturday, August 22, 2026 

 18. Approve the Raffle Permit Application Request of the Bluejackets High School 
Soccer Booster Club to hold their raffle on Monday, October 5, 2026 at Cheever 
Field 
Raffle Permit #26-08-01 

 19. Approve the Raffle Permit Application Request of Hibbing Chisholm Ducks 
Unlimited #38 to hold its raffle on September 30, 2026, at The Androy/Boomtown 
Raffle Permit #26-08-02 

 20. Approve the Special Permit Application Request of the Fallen Heros to hold their 
event at Palmer's on Saturday, August 22, 2026 

 21. Authorize the Mayor to sign a letter of support of St. Louis County's Habitat for 
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Humanity new home infrastructure grant requests in 2027 

 22. Set the next Hibbing City Council Meeting for Wednesday, August 19, 2026 at 5:00 
p.m. in the Hibbing City Hall Council Chamber 

 23. Approve the next Hibbing City Council Workshop Meeting for Wednesday, August 
19, 2026 following the Regular City Council Meeting at 5:00 p.m. in the Hibbing City 
Hall Council Chamber 

VII. PUBLIC FORUM: 

VIII. CITY COUNCIL REPORTS: 

 1. Chisholm Hibbing Airport Authority (CHAA) 
Hibbing Economic Development Authority (HEDA) 
Public Utilities Commission (PUC) 
Range Area Municipalities and Schools (RAMS) 

IX. PRESENTATIONS: 

 1. 2027 HRA budget presentation and 2026 HRA preliminary levy request - Jackie 
Prescott 

 2. 2027 Airport budget presentation and 2026 Airport preliminary levy request - Barrett 
Ziemer 

X. DEPARTMENT AND COMMITTEE REPORTS: 

 1. City Administrator Greg Pruszinske 

  a. Approve the Downtown Hibbing Parking and Traffic Study: Accept Final Study 

  b. City Administrator's Report 

XI. BIDS AND QUOTES: 

 1. City Administrator Greg Pruszinske 

  a. Authorize the purchase of 427–95 gallon carts from Schaefer Plastics North 
America LLC in the amount of $28,794.00 which includes freight 

  b. Change Order: 23rd Street Improvements Project (Placeholder) 

  c. Approve the Project Assistance and Grant Writing General Services Agreement 
with Miriam Kero Consulting in an amount not to exceed $5,000 

XII. ADJOURNMENT: 
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Payroll Overview

Payroll Biweekly Regular 07/31/2026

Pay Date 07/31/2026

# Employees 199

# Paid Employees 198

# Pay Statements 202

     # Regular 198

     # Payroll Adjustment 4

# Pay Periods 1

EE's Paid More Than Once 3

Base Compensation Changes 15

New Hires 3

Employee Payments

# EE's $ Amount
Checks Paid By POD6 | UK 24 24 848.53 D

Direct Deposits Debited 232 173 331,854.84 D

Total 332,703.37

(D) POD6 | UKG Payroll Services Admin Debit -332,703.37

Your Remaining Bank Account Liability 0.00

Vouchers Printed 24

Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 41-6005232 152 49,139.21
FICA/ER 41-6005232 117 15,689.20
FICA/EE 41-6005232 117 15,689.20
MEDI/ER 41-6005232 175 6,865.55
MEDI/EE 41-6005232 175 6,865.55
SIT:MN/EE 8022766 154 21,991.00

Total 116,239.71

Your Remaining Tax Liability 116,239.71

Vendor Liabilities

EE's $ Amount
AFSCME MN COUNCIL 65 52 3,381.12C

City of Hibbing Insurance 1 1,727.95D

City of Hibbing PFML 198 3,826.56D

EMPOWER 65 9,619.13

HIBBING POLICE ASSOCIATION 15 150.00D

Lincoln Financial Group 17 4,057.88

MN CHILD SUPPORT PAYMENT CEN 2 765.56D

MN PERA 132 98,233.17

NATIONWIDE 13 2,120.00

Total 123,881.37

(D) POD6 | UKG Payroll Services Admin Debit -6,470.07

(C) Vendor Checks -3,381.12

Your Remaining Vendor Liability 114,030.18

Total

Total 572,824.45

POD6 | UKG Payroll Services Admin Debit -339,173.44

Total of Your Responsibility 233,651.01

Recap

POD6 | UKG Payroll S Date Bank Account # $ Amount
Vendor Payment SPA 07/30/2026 x0087 6,470.07
Empl. Checks SPA 07/30/2026 x0087 848.53
Empl. Dir. Dep. SPA 07/30/2026 x0087 331,854.84

Total Debits 339,173.44

Cash Requirements: x0087 $ Amount
Vendor Payment SPA 6,470.07
Vendor Checks 3,381.12
Tax Payment 116,239.71
Empl. Checks SPA 848.53
Empl. Dir. Dep. SPA 331,854.84

Total 458,794.27

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 502,279.87 15,638.00

ER Deduction 60,246.71

ER Tax (Offset) 22,591.29 36.54

ER Tax 36.54 22,591.29

Tax 36.54 93,721.50

Check 848.53

ER Deduction (Offset) 60,246.71

Deduction 60,253.54

Direct Deposit 331,854.84

585,190.95 585,190.95

Comparison To Last Pay Period - Gross Wages

CITY OF HIBBING (6195543)
401 E 21ST ST
HIBBING, MN 55746-1854
United States
41-6005232

Payroll Recap & Funding
Biweekly Regular 07/31/2026

Pay Date: 07/31/2026

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
City of Hibbing

Generated: 07/29/2026 01:21p
Generated By: OWEN D. WALTERS

Page 1 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. Page 26 of 97



Rolling 12 Month Payroll View

CITY OF HIBBING (6195543)
401 E 21ST ST
HIBBING, MN 55746-1854
United States
41-6005232

Payroll Recap & Funding
Biweekly Regular 07/31/2026

Pay Date: 07/31/2026

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
City of Hibbing

Generated: 07/29/2026 01:21p
Generated By: OWEN D. WALTERS

Page 2 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. Page 27 of 97
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 Public Works Department • Richard H. Hansen Transportation & Public Works Complex                                                                                                                                                 
4787 Midway Road, Duluth, MN 55811 • Phone: (218) 625-3830   

                                                                                                                             
       James T. Foldesi, P.E. 

Deputy County Administrator - Public Works  
& Transportation/Highway Engineer 

 

“An Equal Opportunity Employer” 
 

 

July 21, 2026 
 
City of Hibbing 
Jesse Story, PE 
401 East 21st Street 
Hibbing, MN 55746 
jessestory@hibbingmn.gov  
 
Re: Cooperative Agreement for MNTH 73 at CSAH 16/CSAH 60 (Townline Rd)  

Left-Turn Lanes Project 
 CP 0016-839546, SAP 069-616-060 
  
Dear Mr. Story: 
 
Please find enclosed, the Cooperative Agreement for the above listed project. Please 
have the proper City of Hibbing officials sign the agreement and return to me at 
clarkc2@stlouiscountymn.gov and mail a copy with original signatures to me at 
following address for further processing: 
 

St. Louis County Public Works 
Attn: Christine Clark 

4787 Midway Rd. 
Duluth, MN 55811 

 
Once fully executed, a copy will be returned to you. 
 
Sincerely, 
 
Christine Clark 
Contract Administration Manager 
 
Enclosure(s) 
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 COOPERATIVE AGREEMENT 
BETWEEN 

 
ST. LOUIS COUNTY 

AND 
CITY OF HIBBING 

 
THIS AGREEMENT, hereinafter referred to as the “Agreement,” is made and entered into 
between the COUNTY OF ST. LOUIS, a body politic and corporate existing under the laws of 
the State of Minnesota, hereinafter referred to as “St. Louis County”, and the CITY OF 
HIBBING, a body politic and corporate existing under the laws of the State of Minnesota, 
hereinafter referred to as “Hibbing”. 
 
WITNESSETH: 
 

WHEREAS, St. Louis County, in partnership with the Minnesota Department of 
Transportation, is leading a project in 2027 to construct left-turn and right-turn lanes on 
MNTH 73 at the intersection of CSAH 16/CSAH 60 (Town Line Rd), hereinafter referred 
to as the “Project” and identified as CP 0016-839546, SAP 069-616-060 and SP 6929-
24; and 
 
WHEREAS, the Project includes realigning both CSAH 16 and CSAH 60 to eliminate the 
skew so that both roadways intersect MNTH 73 at a perpendicular angle, and installation 
of lighting to provide illumination of the intersection; and 
 
WHEREAS, the Project will modify Pintar Rd, a city street owned and maintained by 
Hibbing; and 
 
WHEREAS, St. Louis County and Hibbing will participate in the Project costs as 
hereinafter set forth; and 
 
WHEREAS, St. Louis County and Hibbing will be responsible for ownership and 
maintenance of improvements completed under the Project as hereinafter set forth.  
 

THEREFORE, with regard to the Project, the parties hereby agree to the following: 
 

1. St. Louis County shall prepare the plan, specifications, proposal and engineer’s estimate 
for the Project in accordance with the 2025 Edition of the Minnesota Department of 
Transportation “Standard Specifications for Construction”.  
 

2. St. Louis County shall acquire the necessary permanent right-of-way and temporary 
easements for the Project. St. Louis County is responsible for the cost to purchase 
permanent right-of-way and temporary easements.  
 

3. St. Louis County shall obtain environmental permits required for the Project. St. Louis 
County is responsible for the cost of permits.  
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4. St. Louis County shall open bids for the Project and award the contract for said Project 
to the lowest responsible bidder in accordance with current Minnesota Statutes.  
 

5. St. Louis County shall perform all necessary contract administration and shall administer 
the terms of the contract from contract award to the certification of final payment for the 
Project.  
 

6. St. Louis County shall perform construction engineering including record keeping and 
construction inspection for the Project in accordance with the plan and proposal. 
 

7. St. Louis County may make changes to the plans and contract of the Project and will 
enter into any necessary addenda and change orders with the contractor that are 
necessary to cause the Project construction to be performed and completed in a 
satisfactory manner. St. Louis County will obtain approval in writing from Hibbing of any 
proposed addenda and change orders that impact Pintar Rd.  
 

8. Hibbing may request additional work or changes to the plans as part of the construction 
contract for the portion of the Project that includes improvements to Pintar Rd. Such 
request will be made in writing by Hibbing and St. Louis County will cause the additional 
work or plan changes to be made. 
 

9. Pintar Rd improvements will be available for inspection by Hibbing. If Hibbing believes 
the construction of these improvements has not been properly performed or that the 
construction is defective, Hibbing will inform St. Louis County in writing of those defects. 
Any recommendations made by Hibbing are not binding on St. Louis County. St. Louis 
County will have the exclusive right to determine whether the contractor has 
satisfactorily performed the construction for Pintar Rd.  
 

10. Upon completion of the Project, Hibbing will accept ownership and provide maintenance 
of the following Project components: 

 
a. Improvements completed to Pintar Rd which include extension of the roadway length 

and new roadway surfacing.  
 

b. Culvert placed under Pintar Rd at the intersection with CSAH 60 (Town Line Rd). 
 

11. Upon completion of the Project, St. Louis County will accept ownership and provide 
maintenance of the following Project components: 

 
a. Improvements completed to CSAH 16/CSAH 60 (Town Line Rd). 

 
b. Lighting system installed at the intersection of MNTH 73 and CSAH 16/CSAH 60 

(Town Line Rd). 
 

c. Culverts placed under CSAH 16/CSAH 60 (Town Line Rd).  
 

12. Hibbing will not have cost participation for the Project except for improvements or 
modifications requested for Pintar Rd by Hibbing after the contract is awarded. See 
Section 8.  
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13. St. Louis County and the Minnesota Department of Transportation will execute a 
separate cooperative agreement detailing cost participation and maintenance 
responsibilities for the Project.   
 

14. St. Louis County shall require the contractor performing work for said Project to name 
Hibbing as an insured party in the amounts listed in the insurance requirements 
contained in the contract. 
 

15. To the full extent permitted by law, actions by the Parties pursuant to this Agreement are 
intended to be and shall be construed as a "cooperative activity" and it is the intent of the 
Parties that they shall be deemed a "single governmental unit" for the purpose of liability, 
as set forth in Minnesota Statutes, Section 471.59, Subd. 1a. 
 

16. Each party shall be liable for its own acts to the extent provided by law, and each party 
hereby agrees to indemnify, hold harmless and defend the others, their officers and 
employees against any and all liability, loss, costs, damages, expenses, claims or 
actions, including attorney’s fees, which the others, their officers and employees may 
hereafter sustain, incur or be required to pay, arising out of or by reason of any act of 
omission of the party, its agents, servants or employees, in the execution, performance, 
or failure to adequately perform its obligations pursuant to this Agreement.  
 

17. Any and all employees of St. Louis County, while engaged in the performance of any 
work or service which St. Louis County is specifically required to perform under this 
Agreement, shall be considered employees of St. Louis County only and not of Hibbing. 
Any and all claims that may or might arise under the Workers Compensation Act of the 
State of Minnesota on behalf of said employees while so engaged and any and all 
claims made by any third parties as a consequence of any act of said employees shall 
be the sole obligation of St. Louis County. 
 

18. Any and all employees of Hibbing, while engaged in the performance of any work or 
service which Hibbing is specifically required to perform under this Agreement, shall be 
considered employees of Hibbing only and not of St. Louis County. Any and all claims 
that may or might arise under the Workers Compensation Act of the State of Minnesota 
on behalf of said employees while so engaged and any and all claims made by any third 
parties as a consequence of any act, of said employees, shall be the sole obligation of 
Hibbing. 
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19. Each party designates an authorized representative for the purpose of administering this 
Agreement. A party’s authorized representative has the authority to give and receive 
notices, and to make any other decision required or permitted by this Agreement. 
 
St. Louis County: City of Hibbing: 
Victor Lund, PE, PTOE (or successor Jesse M. Story, PE 
Traffic Engineer City Engineer/Director of Public Works 
St. Louis County Public Works Department City of Hibbing 
4787 Midway Road 401 East 21st Street 
Duluth, MN 55811 Hibbing, MN 55746 
218-625-3873 218-312-1571 
lundv@stlouiscountymn.gov jessestory@hibbingmn.gov 

 
20. This Agreement may be terminated only as follows: 

 
a. At any time by mutual agreement of the parties. 

 
b. By any party at any time upon 30 days notice in the event of default by a party, 

provided however that such termination shall not be effective if the defaulting party 
cures such default by the end of the 30-day notice period. In the event of such 
termination, St. Louis County and Hibbing shall be entitled to pro-rata payment for 
work and services performed up to the effective date of such termination.  

 
 

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK
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CITY OF HIBBING 

Mayor 

Date: ____________ _ 

By:------------
City Clerk 

Date: ____________ _ 

APPROVED AS TO FORM 

By: ___________ _ 

City Attorney 

Date: ____________ _ 

COUNTY OF ST. LOUIS 

uty County Administrator - Public 
Works & Transportation/Highway Engineer 

Date: ')fa /z. z,fo 
------,7~~,r----------

By: ____________ _ 
County Board Chair 

Date: _____________ _ 

By: ____________ _ 
County Auditor 

Date: _____________ _ 

APPROVED AS TO FORM 

By:------------
Assistant County Attorney 

Date: -------------

Saint Louis County Contract Number: 
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Resolution 
of the 

Board of County Commissioners 
St. Louis County, Minnesota 

Adopted on: July 14, 2026 Resolution No. 26-339 
Offered by Commissioner: Boyle 

Cooperative Agreement with the City of Hibbing for the MNTH 73 at CSAH 16/CSAH 60 
(Town Line Road) Left-Turn Lanes Project; CP 0016-839546, SAP 069-616-060 

WHEREAS, St. Louis County, in partnership with the Minnesota Department of Transportation, is 
leading a project in 2027 to construct left-turn and right-turn lanes on Minnesota Trunk Highway (MNTH) 73 
at the intersection of County State Aid Highway (CSAH) 16/CSAH 60 (Town Line Road), located within the 
city of Hibbing; and 

WHEREAS, The project includes realignment of CSAH 16 and CSAH 60 to eliminate the skew so 
that both roadways intersect MNTH 73 at a perpendicular angle, and installation of lighting to provide 
illumination of the intersection; and 

WHEREAS, The County Road Safety Plan ranks this intersection as 33 out of 1,488 intersections, 
which places this intersection in the top 3 % of risk for a future serious crash; and 

WHEREAS, For the five-year period of 2020 through 2024, the observed crash rate for this 
intersection was greater than the statewide average for similar intersections and greater than the critical crash 
rate which means the crash history is considered statistically significant and above the expected variation of 
crashes; and 

WHEREAS, Left-turn and right-turn lanes, elimination of the intersection skew, and intersection 
lighting are proven safety strategies to reduce the risk of a future serious crash; and 

WHEREAS, Due to the realignment of CSAH 60 (Town Line Road), Pintar Road, which is a city 
street owned and maintained by the City of Hibbing, will be modified which includes extending the length of 
the roadway by approximately 100 feet and placing a new culvert under Pintar Road; and 

WHEREAS, St. Louis County will execute a cooperative agreement with the City of Hibbing to 
establish cost participation and maintenance responsibilities. 

THEREFORE, BE IT RESOLVED, That the St. Louis County Board authorizes the appropriate 
county officials to enter into a cooperative agreement, and approve any amendments authorized by the County 
Attorney, with the City of Hibbing for the MNTH 73 at CSAH 16/CSAH 60 (Town Line Road) Left-Turn 
Lanes Project, further identified as CP 0016-839546, SAP 069-616-060. 

RESOLVED FURTHER, That if payment is necessary by the City of Hibbing to St. Louis County, 
funds will be receipted into Fund 220, Agency 220796, Object 551504. 

Commissioner Boyle moved the adoption of the Resolution and it was declared adopted upon the following vote: 
Yeas - Commissioners Hara la, Boyle, Grimm, McDonald, Musolf and Chair Jugovich - 6 
Nays - None 
Absent - Commissioner Nelson - 1 

STATE OF MINNESOTA 
Office of County Auditor, ss. 

County of St. Louis 

I, NANCY NILSEN, Auditor of the County of St. Louis, do hereby certify that I have compared the foregoing with the original resolution filed 
in my office on the 14th day July, AD. 2026, and that this is a true and correct copy. 

WITNESS MY HAND AND SEAL OF OFFICE at Duluth, Minnesota, this 14th day of July, AD., 2026. 

NANCY NILSEN, COUNTY AUDITOR 

By: ?d tL--
Clerk of the County Board/Deputy Auditor 
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4992 heritage drive Duluth mn 55803 218-929-2900 
http://www.AbateTek.com · Matt@AbateTek.com 

 

 
 
 
 
 
We propose to abate as specified, per all local, Federal and State 
regulations. 
 
The proposal does include the proper disposal of such materials in a 
licensed landfill, labor, notification to the State of Minnesota if 
applicable and materials. 
 
SCOPE OF WORK-  
 
REMOVAL OF ASBESTOS CEILING TEXTURE IN TWO AREAS EACH SIDE 
OF ORGINAL SCOPE, ON BOTH SIDES TO STAIRS GOING UP AS SHOWN 
DURING WALK  
 
REMOVAL OF ASBESTOS PIPE INSULATION FROM 3 AREAS, UPSTAIRS 
BATHROOM, DOWNSTAIRS HALLWAY AND MECHANICAL ROOM  
 
NOTES:  
 
TOTAL                                     21800.00                           
Quote is good for 30 days 
 
Balance due upon completion. 
 
If this is acceptable please sign and date below and return a copy to our office either by fax 
(218) 262 1273 or email Matt@Abatetek.com  
 
 
X 
Accepted By       Date 
 
 
Thank you for the opportunity to bid this project 
Matthew Cuffe 
218-929-2900  
 

PPRROOPPOOSSAALL  
JJUULLYY  2266TTHH  22002266  

TO: 
CITY OF HIBBING  

Project Property: 
PUBLIC LIBRRY  
HIBBING MN 
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RAFFLE REGISTRATION FEE 

RAFFLE REQUEST 
$15.00 Payable to the City of Hibbing 

Excluded raffle = Total Prizes awarded $1,500 per year or less 
Exempt raffle= Total Annual prizes over $1,500 and under 
$50,000 requires Minnesota form LG220 

ORGANIZATION INFORMATION 

Name of Organization: 

/.J; &P> tNb ~ H f~ t-l b (_ fV1 
Type of Organization: 

So\ c· -s 
Mailing Address: 

§,~ 13 ttl AJ£ 
City, State, Zip 

Jf.1f!:B1Nfo /17r0 
--

Contact Person: rJ,M SAL-SI{. \ 

'Dv4S I )AJL,M,·M 

£ 
5s?tl 

Daytime Phone Number: 
~ \ff- C/fot:t - ;i1)9~ 

Have you conducted If YES, What is the total' amount of prizes this year, including this Raffle 

J/.() 
' 

other raffles this year 
_,_,,~..._.,,..,,_ 

r-----------------•-"-----
GAMBLING PREMISES INFORMATION 
Name of premises where gambling activity wilf be conducted: 

·1 -n \ A • tN 
Dates of Activity: '5£ f[ 5 0 ~ O o) b 
Check Boto/iBoxes t~ndicate the Type of Gambling Activity: 

~Raffle LPther ___________ _ 

Price Per Ticket: s b (DD 
Total value of prizes to be awarded: 

Types of Prizes: 

In signing this request, I attest that I represent the above named Non-Profit organization and it meets 
all requirements of the State of Minnesota to qualify to conduct lawful gambling and proof of non-
profit statu available upon request 

Org • 10n Representative 

□ Registered as Excluded Raffle 

D Send to Council fo~ Approval 

Date 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Accept the Final Version of the Hibbing Parking and Traffic Study 

 

Executive Summary 
 
Downtown Hibbing Parking and Traffic Study (June 2026) 
The City of Hibbing commissioned a comprehensive parking and traffic study to evaluate downtown 
parking demand, traffic operations, safety performance, and future transportation needs. The study 
assessed approximately 1,660 parking spaces (920 on-street and 740 off-street), reviewed key 
downtown intersections, analyzed crash data, and developed recommendations to support economic 
vitality while improving mobility and user experience.  
 
Key Findings 
 
Parking Supply Is Adequate 
The study found that downtown Hibbing has a sufficient overall parking supply to meet current 
demand. Of the 1,660 spaces available, approximately 71% are publicly owned and 55% are on-
street spaces. 
Parking utilization data showed that: 

• On-street parking peaked at only 41% utilization during midday periods.  
• Off-street parking peaked at 47% utilization.  
• Most municipal and private parking lots have substantial unused capacity throughout the 

day.  
•  

The challenge is not a lack of parking, but rather the uneven distribution of parking demand. 
Users strongly prefer convenient on-street spaces along Howard Street and near destinations such as 
restaurants, City Hall, and the library, while nearby off-street parking remains underutilized.  
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Traffic Signals Are No Longer Justified 
Traffic analysis concluded that the existing traffic volumes throughout downtown do not meet 
modern criteria for signalized intersections. Most traffic signals along Howard Street and 1st Avenue 
are beyond their useful life and would require costly replacement if retained.  
The study found that: 

• Current traffic volumes can be accommodated effectively with stop-controlled intersections.  
• All analyzed intersections would continue to operate at acceptable Levels of Service (LOS A-

B) under stop-control configurations.  
• Signal replacement costs would exceed $470,000 per intersection.  

 
Roadway Capacity Exceeds Demand 
Howard Street currently contains a center two-way left-turn lane, but traffic volumes do not require 
this additional capacity. The study determined that a simpler street configuration could adequately 
serve current and future traffic needs while supporting a more pedestrian-friendly downtown 
environment.  
 
Safety Performance Is Acceptable 
A review of five years of crash data (2020-2024) found: 

• No fatal crashes.  
• Three serious injury crashes, each occurring at separate locations.  
• No recurring intersection-specific safety problems.  

While overall corridor crash rates were higher than statewide averages for similar facilities, crashes 
were dispersed throughout the system and did not indicate systemic design deficiencies. 
 
Signage and Wayfinding Need Improvement 
The study inventoried approximately 372 signs within the downtown area and found significant 
inconsistencies in parking regulations, sign design, messaging, and wayfinding. Many visitors have 
difficulty locating public parking lots because there is no coordinated wayfinding system identifying 
municipal parking facilities.  
 
Major Recommendations 
1. Convert Signals to Stop-Controlled Intersections 
Replace most outdated traffic signals with a combination of two-way and four-way stop controls. 
This change would maintain acceptable operations while avoiding substantial signal replacement 
costs. The study specifically recommends converting the signalized intersections at 1st Avenue & 
31st Street and 1st Avenue & 37th Street to four-way stops.  
 
2. Reconfigure Howard Street (Long-Term) 
When Howard Street is eventually reconstructed: 
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• Remove the center turn lane. 
• Add angled parking on the south side. 
• Gain approximately 6-8 additional parking spaces per block. 
• Add curb extensions to improve pedestrian safety and comfort. 
• Encourage lower traffic speeds and reinforce the downtown main street character.  

 
3. Update Parking Requirements 
The study recommended reducing residential parking requirements in downtown from two spaces 
per dwelling unit to one space per unit. This recommendation was adopted by the City Council 
on April 6, 2026, helping support housing development and redevelopment projects.  
 
4. Implement a Comprehensive Wayfinding Program 
Develop a consistent downtown parking and wayfinding system that: 

• Directs visitors to public parking lots. 
• Standardizes parking regulations and enforcement messaging. 
• Improves visibility of municipal parking facilities. 
• Removes outdated or conflicting signs.  

 
5. Manage Parking District-Wide 
The study recommends treating downtown parking as a shared resource rather than managing 
individual lots independently. Key strategies include: 

• Shared parking agreements. 
• Better promotion of underused parking lots. 
• Periodic utilization monitoring. 
• Coordinated public-private parking management.  

 
Executive Conclusion 
The study's central finding is that downtown Hibbing does not need additional parking or 
roadway capacity. Instead, the City can improve downtown accessibility, reduce future infrastructure 
costs, and support economic development through better management of existing resources. 
Recommended actions focus on converting unnecessary traffic signals to stop control, improving 
parking wayfinding, encouraging shared parking, updating development standards, and eventually 
redesigning Howard Street to strengthen its role as a pedestrian-friendly downtown main street. 
Together, these improvements represent a series of low-cost, high-benefit investments that better 
align parking and transportation infrastructure with current and future downtown needs.  
  
 
Strategic Initiative 
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Introduction 

This report summarizes the process and key findings of the parking and traffic conducted 
for downtown Hibbing (see Figure 1). The primary objective of the study was to evaluate 
parking demand throughout the district, along with traffic demand and operations, with 
particular emphasis on traffic control devices at each intersection. 

The parking component of the study focused on the downtown core and evaluated the 
utilization of more than 740 off-street parking spaces (both public and private) and 
approximately 920 on-street parking spaces. The traffic assessment examined operations 
at signalized intersections along Howard Street and 1st Street.  

STUDY GOALS 

The following goals were established for the study and were referenced throughout the 
study process to guide the development of recommendations. 

• District approach: Parking in downtown settings should be managed and 
operated from a district-wide perspective. 

• Solutions that work in harmony: Traffic and mobility solutions should enhance 
and complement the downtown’s unique charm and character. 

• Experience based: Parking and traffic solutions should enhance customer 
experience, support businesses, and community goals. 

• Collaborative: Partner with businesses, residents, and agencies to create parking 
strategies that reflect shared goals. 

STUDY PROCESS 

The study process began in October 2025 and concluded in April 2026. Throughout this 
period, regular updates and discussions were held with City staff, as well as the Hibbing 
Economic Development Authority (HEDA), Planning Commission, and City Council. Public 
engagement was also a key focus of the study, with community outreach conducted 
through local newspaper updates, an interactive online map for site-specific comments, 
and ongoing coordination and dialogue with the Chamber of Commerce and downtown 
businesses. 

 

Page 60 of 97



    

|   www.transportationcollaborative.com   | 
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Existing Conditions 

LAND USE 

Downtown Hibbing functions as the city’s primary commercial node and is zoned to 
accommodate a diverse mix of uses. The area is characterized by small, locally owned 
businesses such as restaurants, cafés, specialty retail shops, professional offices, financial 
institutions, and personal services, many of which occupy traditional storefront buildings 
along Howard Street. Downtown also functions as the center of local government and 
public services, with Hibbing City Hall and the public library located within the district, 
contributing to consistent daytime activity and foot traffic. Civic, cultural, and community 
destinations further reinforce downtown’s role as a gathering place. 

In addition to its established land use pattern, downtown Hibbing is experiencing evolving 
development interest that reflects a continued emphasis on reinvestment and mixed-use 
growth. At the time of this study, the 400 block was in the development review process for 
a proposed ~70-unit housing complex, representing a significant addition of residential 
activity in the downtown core. Renovations to the historic Androy building were also 
underway to convert the space into an event center, further strengthening downtown as 
a destination for community events and regional visitors.  

Understanding these existing conditions and future development trends is important to 
ensure that parking strategies balance current demand with anticipated needs. As 
downtown continues to evolve as a mixed-use district, parking must remain flexible and 
responsive to support commercial activity and civic functions, as well as new residential 
and retail uses. 

PARKING SUPPLY 

There are approximately 1,660 parking spaces within the study area (see Table 1). Off-
street parking is owned and managed by a combination of public and private property 
entities. The bulk of off-street parking is owned by private property owners with only a few 
city owned lots. In contrast, 55% of the total parking supply is located on-street, all of 
which is managed by the city. 

Table 1:  Parking Supply (Spaces) 

Ownership On-Street Off-Street Total (%) 

Public 920 259 1,179 (71%) 

Private 0 481 481 (29%) 

Total  920 (55%) 740 (45%) 1,660 (100%) 
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PARKING UTILIZATION 

Parking utilization counts were collected to understand how the existing parking supply is 
being used. Counts were collected during typical peak periods (9:00 a.m., 12:00 p.m., 
3:00 p.m., and 6:00 p.m.) during the week of September 22, 2025, on Tuesday, Thursday, 
and Saturday. The counts were used to capture changes in parking demand by location 
and time of day. Parking locations were evaluated using the following capacity thresholds 
to determine when parking is over or underutilized: 

• 0 to 74% - No capacity issues 
• 75 to 84% - Monitor capacity 
• 85 to 92% - At or approaching capacity 
• 93%+ - At capacity 

The counts were summarized by taking the highest observed parking utilization for each 
location, regardless of the day, to show a “worst-case” scenario for each time-period. 
Results are summarized in Table 2 and Table 3, and shown on study area maps and parking 
utilization tables in Appendix A. This approach helps identify where parking demand 
peaks and where spaces tend to be underutilized. 

Table 2:  On-Street Parking Utilization 

 
Parking Utilization (Max Observed) 

9 a.m. 12 p.m. 6 p.m. 10 p.m. 

Number Utilized 297 376 333 363 

Percent Utilized 32% 41% 36% 39% 

Table 3:  Off-Street Parking Utilization 

 
Parking Utilization (Max Observed) 

9 a.m. 12 p.m. 6 p.m. 10 p.m. 

Number Utilized 286 348 340 239 

Percent Utilized 39% 47% 46% 32% 

Parking utilization counts indicate that, from a districtwide perspective, the downtown area 
has an adequate supply of parking. However, the findings also show that on-street parking 
in certain locations is consistently utilized throughout the day, reflecting strong demand 
for parking spaces adjacent to businesses. For example, on-street parking along Howard 
Street experiences heavy use during lunch and dinner hours, with demand particularly 
concentrated near restaurants. On-street parking in front of the library also experiences 
consistently high utilization throughout the day. 
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Although parking demand is concentrated along Howard Street, on-street spaces located 
one to two blocks away are generally underutilized. Similarly, off-street parking lots exhibit 
relatively low usage overall, with only four lots exceeding 84% utilization at any point 
during the day. These higher-use lots are primarily located near City Hall and the library 
and still provide capacity to handle additional parking demand. 

The parking patterns indicate that while the combined supply of public and private parking 
is sufficient to meet overall demand, usage is unevenly distributed. This imbalance 
appears to be driven by a strong user preference for on-street parking, which offers 
greater convenience, visibility, and proximity to key destinations compared to off-street 
options. 

TRAFFIC OPERATIONS 

Traffic operations were evaluated using historical traffic count data and newly collected 
intersection turning movement counts and pedestrian / bicyclist counts. The turning 
movement counts were collected from 6 a.m. to 7 p.m. on Wednesday, September 24, 
2025 to identify travel and operational patterns. The assessment also included a review of 
roadway and intersection geometry, access management, traffic control devices, and 
existing multimodal facilities to provide a comprehensive understanding of how the 
transportation system functions within the study area. 

All existing traffic signals within the study area are beyond their useful service life and 
would require full replacement if retained. The intersections reviewed as part of this 
analysis include: 

• 1st Avenue and Howard Street 
• 3rd Avenue and Howard Street 
• 5th Avenue and Howard Street 
• 7th Avenue and Howard Street 
• 9th Avenue and Howard Street 
• 12th Avenue and Howard Street 
• 1st Avenue and East 21st Street 
• 1st Avenue and West 23rd Street 
• 1st Avenue and 25th Street (East and West) 
• 1st Avenue and West 31st Street 
• 1st Avenue and 37th Street 

Existing traffic volumes at the intersections do not meet signal warrant criteria (Table 4). 
Based on operational conditions and surrounding land use context, retaining traffic signals 
at 1st Avenue and 31st Street, as well as at 1st Avenue and 37th Street, is justified. 
However, if these signals did not already exist, current traffic volumes and conditions 
would not warrant their installation under existing criteria. Any decision to replace retained 
signals would also require accessibility upgrades to meet current ADA requirements. 
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The traffic assessment also determined that traffic volumes along Howard Street are well 
within the capacity of a two-lane roadway. From a capacity standpoint, the existing center 
two-way left-turn lane is not necessary. 

Table 4:  Signal Warrants 

Major Minor Signal 
Warrant 1 100% Warrant 1 60% 

Signal Justified 
A B A/B A B A/B 

Howard St  

1st Ave Yes 0 0 0/0 0 0 6/0 No 

3rd Ave E Yes 0 0 0/0 0 0 10/1 No 

5th Ave E Yes 0 0 0/0 0 0 0/2 No 

7th Ave E Yes 0 0 0/0 1 0 7/6 No 

9th Ave E Yes 0 0 0/0 0 0 0/2 No 

12th Ave E Yes 0 0 0/0 3 0 10/2 No 

1st Ave 

Howard St Yes 0 0 0/0 0 0 9/0 No 

E 21st St Yes 0 0 0/0 0 3 3/11 No 

E 23rd St Yes 0 0 0/0 0 3 0/9 No 

E 31st St Yes 0 0 0/0 3 7 9/12 Retention Justified 

E 37th St Yes 4 0 10/0 12 8 12/12 Retention Justified 

SAFETY  

Five (5) years of crash history (2020 – 2024) within the study area was reviewed to evaluate 
safety performance and identify patterns or trends. While overall crash frequencies are 
generally at or below typical conditions, the corridor experiences higher crash rates when 
compared to facilities with similar characteristics (Table 5). Despite this elevated 
corridor-level crash rate, the analysis did not identify any specific intersection-related 
safety deficiencies or recurring crash patterns that would indicate operational or 
geometric issues. 

Across the project area, there have been no fatal crashes and three serious injury crashes, 
with one (1) serious injury crash each at Howard Street / 4th Avenue, 1st Avenue / 33rd 
Street, and 1st Avenue / 37th Street (Table 6). These serious injury crashes appear to be 
isolated events rather than part of a broader trend, as no single intersection demonstrated 
a concentration of crashes exceeding expected thresholds.  

Overall, the findings indicate that while the corridor exhibits higher crash rates relative to 
comparable corridors (Table 5), crashes are dispersed and do not point to localized, 
intersection-specific problems.  

Table 5:  Total Crash Rate 

 
Total Crash Rates 

Observed 
Statewide 
Average 

Critical Rate 
Critical 
Index 

Howard Street 6.991 1.098 2.280 3.07 

1st Avenue 4.247 1.317 2.040 2.08 
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Table 6:  Fatal and Serious Injury Crash Rates 

 
Total Crash Rates 

Observed 
Statewide 
Average 

Critical Rate 
Critical 
Index 

Howard Street 16.646 2.802 19.880 0.84 

1st Avenue 11.176 3.384 11.750 0.95 

Note: MnDOT’s critical crash rate represents a statistically calculated threshold used to 
determine whether a roadway segment or intersection is experiencing more crashes than 
would be expected for similar facilities, accounting for traffic volume and normal variation. 
The critical crash index compares the observed crash rate to this threshold, with values 
greater than 1.0 indicating a higher-than-expected crash experience and the need for 
further safety evaluation. 

SIGN INVENTORY 

A comprehensive sign inventory was conducted throughout the study area to better 
understand existing conditions and identify opportunities to improve parking related 
wayfinding. The purpose of the inventory was to evaluate how effectively signage supports 
motorists and visitors in locating available parking and navigating between destinations. 
The inventory identified approximately 372 signs displaying a wide range of messages, 
including parking restrictions, directional information, and regulatory notices.  

The review revealed significant inconsistency in sign design, messaging, and regulatory 
information, which can create confusion for users. In addition, there is no clear or 
consistent wayfinding system identifying City owned municipal parking lots, limiting 
visibility of available off-street parking. Most regulatory signs are for 2-hour parking with 
variable enforcement time periods (24 hours, 9:30 a.m. to 5:30 p.m., 9:30 a.m. to 5:30 p.m. 
Monday to Friday) across the study area.  

Directional signage is primarily used to indicate traffic flow (one-way or do not enter). The 
directional signage for parking is concentrated along Howard Street and is sparce on 
cross streets. Additionally, the southeast corner of the study area has a high concentration 
of signage for parking-permit-only areas intermixed with other signage.  

These findings indicate an opportunity for the city to improve clarity, consistency, and 
overall effectiveness of parking signage through a more coordinated and user focused 
wayfinding strategy. 
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Alternatives and Recommendations 

The following recommendations will help the City of Hibbing find the right mix of on- and 
off-street parking for existing and future needs and acknowledge the important role on-
street parking plays in business vitality. The recommendations also present opportunity to 
reconfigure travel lanes and intersections. These recommendations recognize the 
collective interest that public and private entities have in managing parking, while finding 
low-cost, high-benefit solutions. The recommendations are further supported by a timeline 
for potential implementation. 

MODIFY AND IMPROVE INTERSECTIONS 

Purpose: To align traffic control and intersection design with current and anticipated traffic 
volumes and operational needs, improve safety for all users, and eliminate the 
maintenance and operational burden associated with aging traffic signals that are no 
longer warranted. 

Time Frame: Short Term (1 to 2 years) 

Cost: Signal replacement (if retained): Minimum $470,000 per intersection 

Summary: The traffic analysis determined that the signals along Howard Street and 1st 
Avenue are no longer warranted. Based on this finding, the intersections were evaluated 
for their Level of Service (LOS) to determine how well they would operate with a two-way 
stop control. LOS is a standard metric used to describe intersection performance based 
on average vehicle delay. Levels range from LOS A, representing minimal delay and 
optimal operation, to LOS F, where demand exceeds available capacity. In the study area, 
LOS A through LOS C is generally considered acceptable. The intersection capacity 
analysis results, summarized in Table 8, show that all study intersections and approaches 
operate at an acceptable LOS B or better during typical weekday peak hours regardless 
of having a signal or two-way stop control. 

Howard Street Recommendation 

It is recommended that stop control along Howard Street includes a balanced mix of two-
way and four-way stops. This approach would help manage traffic flow while providing 
appropriate spacing to support traffic calming. The recommended stop control locations 
for Howard Street are provided in Table 7 and are intended to remain flexible, subject to 
modification at the direction of the City Engineer.  
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Table 7: Stop Control Recommendations 

Intersection 
Stop Control 

Recommendation 
Note 

Howard St & 1st Ave E 4 way 
A roundabout was evaluated but determined not to 

provide sufficient benefit to justify the cost. 

Howard St & 3rd Ave E 2 way 
To provide balanced spacing between four way stop 

controls. 

Howard St & 5th Ave E 4 way 
To provide balanced spacing between two way stop 

controls. 

Howard St & 7th Ave E 2 way 
To provide balanced spacing between four way stop 

controls. 

Howard St & 9th Ave E 4 way 
To provide balanced spacing between two way stop 

controls. 

Howard St & 12th Ave E 2 way 
To provide balanced spacing between four way stop 

controls 

Howard St & 3rd Ave E 4 way 
To provide balanced spacing between two way stop 

controls. 

1st Avenue Recommendation 

At the intersections of 1st Avenue and 31st Street and 1st Avenue and 37th Street, 
retaining the existing signals remains operationally acceptable. However, converting these 
intersections to stop-controlled operations, either two-way or four-way, would also 
function adequately based on current conditions with a left-turn lane. Full signal 
replacement at these locations would require substantial investment, including updated 
signal equipment, intersection geometrics, and ADA-compliant pedestrian upgrades, with 
costs starting at approximately $470,000 per intersection (see Figure 2 and Figure 3).  

Note that in early 2026, a signal pole at the intersection of 1st Avenue and 31st Street was 
damaged during a weather event and was temporarily replaced with a four-way stop. The 
four-way stop has operated effectively and has received positive feedback from both the 
community and City Council. Based on this precedent and technical review, it is 
recommend the signals at 1st Avenue and 31st Street and 1st Avenue and 37th Street be 
replaced with a four-way stop control.   
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Table 8: LOS - Capacity Analysis Summary 

 Existing Conditions Two Way Stop Control (TWSC) TWSC w/o Left Turn Mixed TWSC / AWSC 

AM Peak Hour PM Peak Hour AM Peak Hour PM Peak Hour AM Peak Hour PM Peak Hour AM Peak Hour PM Peak Hour 

Intersection LOS (Delays) 
Average / 

95th% Queue 
LOS (Delays) 

Average / 
95th% Queue 

LOS (Delays) 
Average / 

95th% Queue 
LOS (Delays) 

Average / 
95th% Queue 

LOS (Delays) 
Average / 

95th% Queue 
LOS (Delays) 

Average / 
95th% Queue 

LOS (Delays) 
Average / 

95th% Queue 
LOS (Delays) 

Average / 
95th% Queue 

1st Ave & Howard St B (11) 39' / 85' B (13) 32' / 111' A / A (6) 42' / 72' A / A (7) 53' / 84' A / A (6) 43' / 71' A / A (6) 53' / 81' A / A (6) 39' / 65' A / A (7) 44' / 71' 

Howard St & 3rd Ave E B (11) 38' / 88' B (11) 38' / 91' A / A (6) 36' / 61' A / A (7) 44' / 73' A / A (6) 35' / 61' A / A (7) 44' / 71' A / A (7) 41' / 65' A / A (9) 44' / 74' 

Howard St & 5th Ave E A (8) 55' / 96' B (12) 102' / 171' A / A (5) 15' / 44' A / A (6) 25' / 51' A / A (4) 14' / 42' A / A (6) 26' / 48' A / A (7) 40' / 61' A / A (8) 42' / 67' 

Howard St & 7th Ave E A / A (6) 25' / 49' A / A (7) 39' / 64' A / A (6) 28' / 58' A / A (7) 35' / 59' A / A (5) 28' / 52' A / A (7) 35' / 60' A / A (8) 51' / 78' A / A (8) 53' / 80' 

Howard St & 9th Ave E A / A (5) 27' / 53' A / A (6) 26' / 50' A / A (6) 28' / 54' A / A (6) 24' / 49' A / A (5) 28' / 56' A / A (5) 23' / 49' A / A (5) 26' / 55' A / A (5) 27' / 53' 

Howard St & 12th Ave E B (13) 66' / 122' B (15) 88' / 154' A / A (7) 41' / 71' A / A (8) 41' / 70' A / A (7) 42' / 72' A / A (8) 41' / 70' A / A (7) 54' / 91' A / A (7) 49' / 81' 

1st Ave & E 21st St A / A (6) 30' / 60' A / A (7) 31' / 57' A / A (6) 30' / 60' A / A (6) 29' / 53' A / A (5) 30' / 57' A / A (6) 28' / 54' A / A (6) 31' / 62' A / A (7) 29' / 53' 

1st Ave & E 23rd St A (8) 54' / 105' B (11) 86' / 168' A / A (6) 28' / 57' A / A (7) 29' / 54' A / A (6) 26' / 55' A / A (7) 30' / 57' A / A (6) 26' / 53' A / A (8) 32' / 61' 

1st Ave & W 25th  / E 25th (Dupont Rd) A / A (6) 38' / 68' A / A (8) 42' / 70' A / A (6) 41' / 70' A / A (8) 41' / 68' A / A (7) 37' / 69' A / A (8) 39' / 67' A / A (7) 36' / 64' A / A (7) 40' / 71' 

1st Ave & E 31st St B (11) 87' / 154' B (14) 104' / 189' A / A (7) 33' / 60' A / A (8) 38' / 66' A / A (8) 32' / 63' A / A (8) 38' / 64' A / A (10) 60' / 89' A / A (10) 65' / 99' 

1st Ave & E 37th St B (13) 87' / 157' B (19) 153' / 249' A / A (8) 40' / 72' A / A (9) 50' / 82' A / A (9) 43' / 76' A / B (11) 56' / 98' A / A (10) 61' / 96' A / B (12) 73' / 112' 
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Figure 2: 1st Avenue and 31st Street Intersection Concept 
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Figure 3: 1st Avenue and 37th Street Intersection Concept 
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RECONFIGURE HOWARD STREET 

Purpose: To better align Howard Street’s cross-section with current and anticipated traffic 
volumes, increase convenient on-street parking to support downtown businesses, and 
enhance pedestrian comfort and safety along the corridor. 

Time Frame: Long-term (5+ years) and to be coordinated with future roadway 
rehabilitation or reconstruction needs. 

Cost: Incremental cost for striping, curb extensions, and signage is expected to be high if 
implemented today. 

Summary: Based on the traffic operations analysis, current traffic volumes on Howard 
Street do not warrant the continued use of a two-way center left turn lane. The existing 
roadway configuration exceeds what is necessary to accommodate present traffic 
demands, and the center turn lane encourages higher vehicle speeds that are inconsistent 
with a downtown main street environment. Removing this lane would help calm traffic, 
better reflect the intended downtown character, and allow roadway space to be 
reallocated to support local businesses and pedestrian activity. 

The recommended reconfiguration removes the center turn lane and introduces angled 
parking along the south side of the street. Angled parking will need to be designed to 
meet Minnesota State Aid (MSA) standards. This change is anticipated to result in a net 
gain of approximately six to eight parking spaces per block, improving access and visibility 
for adjacent businesses and strengthening the economic vitality of the downtown area as 
shown in (see Figure 4). 

The reconfiguration also creates opportunities to add curb extensions (bump-outs) at 
intersections on the north or the south side of Howard Street. These improvements 
shorten pedestrian crossing distances, enhance visibility, calm traffic, and contribute to a 
more walkable and inviting main-street character, consistent with MSA Design Standards. 

Implementation of this recommendation is best deferred until Howard Street is scheduled 
for future rehabilitation or reconstruction, which would help minimize both costs and 
disruption. Implementing a restripe under current conditions may pose operational 
challenges due to the existing roadway crown, which is designed to facilitate stormwater 
runoff. Shifting travel lanes would place the crown within a drive lane, complicating snow 
removal operations. Coordination with Public Works would also be required to adjust 
snowplowing practices to ensure angled parking areas are adequately cleared following 
snow events. 

Page 72 of 97



Downtown Hibbing – Parking and Traffic Study   June 2026 
  Page 16 

Figure 4: Example Angled Parking Concept 

 

REVISE PARKING REQUIREMENTS 

Purpose: To align downtown parking requirements with market demand and national best 
practices, reduce development costs, and encourage new residential investment in the 
downtown core. 

Time Frame: Completed 

Cost: Implemented as part of this study. 

Summary: Prior to this study, downtown residential developments were required to 
provide two parking spaces per dwelling unit, a standard more reflective of suburban 
environments than downtown conditions. The study team recommended reducing this 
requirement to one parking space per unit within the downtown district to coincide with 
anticipated development proposals. 
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This change reflects best practices, industry standards, and observed parking utilization 
patterns, and acknowledges the availability of on-street and shared parking resources 
downtown. Reducing minimum parking requirements lowers development costs, improves 
project feasibility, and supports additional housing options in the downtown area. 

This recommendation was implemented during the study process. On April 6, 2026, the 
City Council adopted a revised parking ordinance establishing a minimum requirement of 
one parking space per residential unit within the downtown district. 

CREATE BETTER WAYFINDING 

Purpose: To improve access to parking, reduce unnecessary circulation, and make 
downtown Hibbing easier to navigate for residents and visitors by providing clear, 
consistent, and intuitive signage. 

Time Frame: Short- to Medium-Term (1–3 years) 

Estimated Cost: $50,000–$100,000 (design, fabrication, and installation, depending on 
phasing) 

Summary: An inventory of the 372 city signs in the study area was conducted to 
understand the current landscape of signage and parking lots and how they coordinate 
together. The recommendation is to develop clear, consistent, and simple signage to help 
direct people to parking lots and navigate through downtown Hibbing and understand 
parking regulations. Other recommendations include developing branding and a 
hierarchy or family of signs to ensure visitors can utilize signage in a predictable fashion.  

Key components of the recommended wayfinding program include: 

a) Strengthening directional signage to public parking lots at key entry points along 
Howard Street, 1st Street, and 5th Street, in both directions. 

b) Increasing visibility of parking lot entrances with signage placed at primary access 
points. 

c) Improving consistency by simplifying and standardizing 2-hour parking enforcement 
hours across downtown. 

d) Increasing clarity by auditing existing signage to verify accuracy and necessity, and 
removing outdated, redundant, or conflicting signs. 

e) Establishing a hierarchy or “family” of signs (gateway, directional, regulatory, and 
identification) so users can easily understand and follow information. 
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Implementing this recommendation in phases allows the City to spread costs over time 
while immediately improving downtown navigation and parking utilization. In the near term, 
the City should install wayfinding signs directing drivers to public parking lots along 
Howard Street. These signs should be considered at the intersections of 2nd Avenue,  
5th Avenue, and 6th Avenue. These signs are typically mounted on signal masts; however, 
as signals are converted to stop control, wayfinding signs will need to be installed on 
separate poles and mounted at a minimum height of 7 feet above the sidewalk, consistent 
with best practices for pedestrian clearance. 

An effective wayfinding plan should also consider the streamlining of regulatory parking 
signs using the following standards: 

a) Install parking regulation signs at the beginning and end of every block face.  

b) Repeat parking regulation signs at intervals of approximately 100 to 150 feet along 
each block face.  

c) In higher-demand or visually cluttered areas, install signs approximately every 5 to 8 
parking spaces.  

d) Provide additional signs were vehicles, street furniture, trees, or snowbanks may 
block visibility.  

e) Reduce spacing where parking regulations are time-limited, vary by day or season, 
or include multiple restrictions.  

f) Install signs at each location where a parking regulation changes mid-block.  

APPLY A DISTRICT-WIDE PARKING APPROACH 

Purpose: To balance parking supply and demand across downtown, improve utilization of 
underused off-street parking, and support long-term economic vitality through 
coordinated management strategies. 

Time Frame: Ongoing  

Cost: Low to Moderate (staff time, policy development, and minor infrastructure 
investments) 

Summary: While downtown Hibbing has sufficient parking when viewed from a districtwide 
perspective, utilization is uneven and heavily influenced by user preference for convenient 
on-street spaces. A districtwide approach to parking management is recommended to 
address this imbalance and ensure that parking functions as a shared resource rather 
than a collection of independent facilities. 
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Districtwide management strategies may include: 

a) Coordinating public and private parking resources to encourage shared use. 

b) Adjusting time limits and enforcement to support business turnover while reducing 
unnecessary cruising. 

c) Promoting underutilized off-street lots through signage, wayfinding, and potential 
pricing or validation strategies. 

d) Periodically monitoring parking utilization to inform future policy or infrastructure 
changes. 

e) Exploring partnerships with major employers or institutions to manage demand 
during peak periods. 

Taking a holistic, districtwide approach allows the City to respond to changing conditions 
and reduces the need for costly expansion of parking supply while meeting user needs. 

The study includes a parking demand model that staff can use to understand how parking 
spaces are being used. The model helps identify locations where there is more parking 
than is needed and shows where there may be opportunities to make better use of these 
spaces. This information can support decisions about allowing shared use of parking in 
certain areas. 

Shared parking agreements allow parking spaces to be used by more than one group 
when their needs do not overlap. For example, one group may need parking during the 
day (office space), while other needs it in the evening or on weekends (restaurants). These 
agreements outline who can use parking, when it can be used, and any basic 
responsibilities for upkeep and management. Shared parking can help reduce the need 
to build more parking while making better use of existing spaces. 
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Findings and Summary 
Overall, the study found that downtown Hibbing has enough parking and roadway capacity 
to meet current needs, but how those resources are used varies by location. Parking 
demand is strongest on and near Howard Street, where people prefer convenient 
on-street spaces close to businesses, while many nearby off-street lots remain underused 
throughout the day. Traffic volumes are generally low and do not require signals, creating 
opportunities to stop controlled intersections.  

The study also shows that more clear signage, a shared approach to parking 
management, and updated parking requirements can improve access and use of existing 
spaces without building new parking. Together, these findings support a downtown 
approach that better aligns parking management and traffic operations, with an emphasis 
on low-cost, high-benefit solutions and on identifying future opportunities to repurpose 
street space, such as converting center turn lanes to other uses. 
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Appendix A: Parking Counts 
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Table A-1: Off-Street Parking Utilization (Max Count Observed) 

ID Supply 

Max Utilization 

9:00 AM 12:00 PM 3:00 PM 6:00 PM 

# % # % # % # % 
1 24 0 0% 11 46% 13 54% 8 33% 
2 24 4 17% 7 29% 7 29% 5 21% 
3 22 5 23% 5 23% 9 41% 4 18% 
4 20 1 5% 2 10% 2 10% 1 5% 
5 18 11 61% 12 67% 14 78% 2 11% 
6 12 12 100% 7 58% 6 50% 6 50% 
7 20 13 65% 8 40% 8 40% 8 40% 
8 33 4 12% 15 45% 13 39% 15 45% 
9 16 4 25% 4 25% 5 31% 5 31% 

10 68 16 24% 18 26% 15 22% 26 38% 
11 22 0 0% 0 0% 0 0% 0 0% 
12 20 11 55% 14 70% 12 60% 16 80% 
13 18 7 39% 8 44% 8 44% 1 6% 
15 20 6 30% 7 35% 6 30% 2 10% 
16 35 18 51% 17 49% 19 54% 3 9% 
17 24 19 79% 19 79% 18 75% 17 71% 
18 16 9 56% 11 69% 12 75% 10 63% 
19 16 3 19% 3 19% 2 13% 2 13% 
20 24 11 46% 13 54% 15 63% 5 21% 

21 (West) 11 8 73% 9 82% 9 82% 7 64% 
21 (East) 11 6 55% 10 91% 12 109% 8 73% 

22 48 16 33% 16 33% 16 33% 8 17% 
23 (West) 13 7 54% 7 54% 8 62% 1 8% 
23 (East) 13 7 54% 6 46% 9 69% 2 15% 

24 24 19 79% 19 79% 19 79% 11 46% 
24b 12 9 75% 10 83% 9 75% 5 42% 
25 12 3 25% 8 67% 6 50% 1 8% 
26 48 30 63% 41 85% 32 67% 43 90% 
27 12 1 8% 2 17% 2 17% 1 8% 
28 10 1 10% 3 30% 2 20% 0 0% 
29 8 7 88% 8 100% 8 100% 5 63% 
30 4 0 0% 2 50% 1 25% 0 0% 
31 20 8 40% 11 55% 11 55% 6 30% 
32 20 5 25% 6 30% 6 30% 4 20% 
33 22 5 23% 9 41% 6 27% 1 5% 
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Table A-2: On-Street Parking Utilization (Max Count Observed) 

ID Supply 

Max Utilization 

9:00 AM 12:00 PM 3:00 PM 6:00 PM 

# % # % # % # % 
1st_E_1 3 2 67% 0 0% 0 0% 0 0% 
1st_E_2 14 4 29% 10 71% 8 57% 11 79% 
1st_E_3 12 1 8% 4 33% 3 25% 1 8% 
1st_E_4 15 4 27% 4 27% 12 80% 9 60% 
1st_W_1 3 0 0% 1 33% 1 33% 2 67% 
1st_W_2 24 7 29% 12 50% 11 46% 9 38% 
1st_W_4 14 2 14% 3 21% 11 79% 8 57% 
2nd_E_1 9 3 33% 5 56% 4 44% 7 78% 
2nd_E_2 14 9 64% 11 79% 8 57% 10 71% 
2nd_E_3 12 2 17% 1 8% 2 17% 3 25% 
2nd_E_4 14 1 7% 1 7% 1 7% 3 21% 
2nd_W_1 9 5 56% 5 56% 4 44% 7 78% 
2nd_W_2 14 1 7% 3 21% 2 14% 8 57% 
2nd_W_3 12 4 33% 3 25% 2 17% 9 75% 
2nd_W_4 14 5 36% 5 36% 5 36% 5 36% 

2ndW_E_1 5 0 0% 0 0% 0 0% 0 0% 
2ndW_W_1 5 0 0% 0 0% 0 0% 0 0% 

3rd_E_1 12 8 67% 9 75% 9 75% 3 25% 
3rd_E_2 12 8 67% 7 58% 3 25% 6 50% 
3rd_W_1 10 7 70% 7 70% 7 70% 8 80% 
3rd_W_2 12 10 83% 7 58% 6 50% 3 25% 

3rdW_E_1 6 0 0% 0 0% 0 0% 0 0% 
3rdW_W_1 6 0 0% 0 0% 0 0% 0 0% 

4th_E_1 16 4 25% 5 31% 6 38% 9 56% 
4th_E_2 4 1 25% 3 75% 3 75% 1 25% 
4th_W_1 14 1 7% 7 50% 5 36% 8 57% 
4th_W_2 4 3 75% 2 50% 3 75% 1 25% 
5th_E_1 20 7 35% 9 45% 12 60% 18 90% 
5th_E_2 4 3 75% 0 0% 0 0% 0 0% 
5th_W_1 20 7 35% 12 60% 9 45% 16 80% 
5th_W_2 4 1 25% 1 25% 1 25% 0 0% 
6th_E_1 15 7 47% 10 67% 7 47% 11 73% 
6th_E_2 5 2 40% 2 40% 1 20% 1 20% 
6th_E_3 9 3 33% 3 33% 3 33% 3 33% 
6th_W_1 20 7 35% 9 45% 10 50% 16 80% 
6th_W_2 3 2 67% 2 67% 0 0% 1 33% 
6th_W_3 9 4 44% 2 22% 2 22% 3 33% 
7th_E_1 18 6 33% 7 39% 5 28% 6 33% 
7th_E_2 5 5 100% 5 100% 3 60% 3 60% 
7th_E_3 10 6 60% 4 40% 6 60% 5 50% 
7th_W_1 16 6 38% 5 31% 8 50% 6 38% 
7th_W_2 5 2 40% 1 20% 2 40% 0 0% 
7th_W_3 10 7 70% 8 80% 4 40% 4 40% 
8th_E_1 16 6 38% 7 44% 5 31% 0 0% 
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ID Supply 

Max Utilization 

9:00 AM 12:00 PM 3:00 PM 6:00 PM 

# % # % # % # % 
8th_E_2 14 8 57% 10 71% 8 57% 7 50% 
8th_W_1 14 1 7% 2 14% 1 7% 2 14% 
8th_W_2 5 3 60% 3 60% 2 40% 3 60% 
8th_W_3 10 0 0% 0 0% 0 0% 0 0% 
19th_S_1 8 4 50% 3 38% 3 38% 3 38% 
19th_S_2 7 1 14% 0 0% 1 14% 0 0% 
19th_S_3 10 0 0% 0 0% 0 0% 0 0% 
19th_S_4 6 1 17% 0 0% 0 0% 0 0% 
21st_N_1 8 0 0% 0 0% 2 25% 1 13% 
21st_N_2 7 1 14% 1 14% 0 0% 1 14% 
21st_N_3 10 0 0% 2 20% 2 20% 1 10% 
21st_N_4 10 0 0% 2 20% 1 10% 3 30% 
21st_N_5 10 3 30% 3 30% 3 30% 0 0% 
21st_N_6 6 1 17% 0 0% 1 17% 1 17% 
21st_N_7 10 0 0% 2 20% 2 20% 0 0% 
21st_S_1 8 0 0% 0 0% 1 13% 0 0% 
21st_S_2 8 1 13% 3 38% 2 25% 1 13% 
21st_S_3 9 0 0% 0 0% 0 0% 0 0% 
21st_S_4 10 1 10% 2 20% 2 20% 1 10% 
21st_S_5 8 0 0% 0 0% 0 0% 0 0% 
21st_S_6 8 2 25% 2 25% 3 38% 2 25% 
21st_S_7 10 9 90% 7 70% 5 50% 0 0% 
22nd_N_1 8 2 25% 4 50% 4 50% 1 13% 
22nd_N_2 8 0 0% 0 0% 1 13% 2 25% 
22nd_S_1 8 4 50% 4 50% 4 50% 1 13% 
22nd_S_2 8 0 0% 0 0% 0 0% 0 0% 
23rd_N_1 8 2 25% 2 25% 2 25% 0 0% 
23rd_S_1 8 0 0% 0 0% 2 25% 1 13% 

Howard_N_1 4 0 0% 0 0% 0 0% 0 0% 
Howard_N_2 21 6 29% 8 38% 7 33% 7 33% 
Howard_N_3 9 5 56% 10 111% 6 67% 12 133% 
Howard_N_4 10 5 50% 8 80% 5 50% 10 100% 
Howard_N_5 10 5 50% 8 80% 9 90% 4 40% 
Howard_N_6 10 4 40% 8 80% 8 80% 7 70% 
Howard_N_7 10 9 90% 10 100% 8 80% 9 90% 
Howard_N_8 7 6 86% 6 86% 2 29% 5 71% 
Howard_N_9 8 6 75% 7 88% 4 50% 3 38% 
Howard_S_1 11 1 9% 1 9% 1 9% 2 18% 
Howard_S_2 7 3 43% 6 86% 7 100% 5 71% 
Howard_S_3 11 2 18% 10 91% 6 55% 12 109% 
Howard_S_4 10 9 90% 9 90% 7 70% 8 80% 
Howard_S_5 9 6 67% 6 67% 4 44% 4 44% 
Howard_S_6 9 2 22% 8 89% 3 33% 6 67% 
Howard_S_7 10 3 30% 6 60% 3 30% 7 70% 
Howard_S_8 5 0 0% 3 60% 0 0% 3 60% 
Howard_S_9 7 7 100% 5 71% 6 86% 3 43% 
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ID Supply 

Max Utilization 

9:00 AM 12:00 PM 3:00 PM 6:00 PM 

# % # % # % # % 
Industrial_S_1 12 1 8% 1 8% 1 8% 1 8% 
Industrial_S_2 12 0 0% 2 17% 0 0% 0 0% 
Industrial_S_3 6 0 0% 0 0% 0 0% 0 0% 
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Figure A-1: Max Utilization – 9 AM 
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Figure A-2: Max Utilization – 12 PM 
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Figure A-3: Max Utilization – 3 PM 
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Figure A-4: Max Utilization – 6 PM 
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Figure A-5: On-Street Parking ID 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
 
 

Page 89 of 97



 

Request for Council Action 

 
City Council Action 
Authorize the purchase of 427–95 gallon carts from Schaefer Plastics North America LLC in the 
amount of $28,794.00 which includes freight 
 
Description of Agenda Item 
427 -95 gallon RFID tag garbage carts. 
 
Strategic Initiative 
With the garbage cart exchange in progress, we do not want to run out of carts. We knew we 
could encounter this as we exchanged over 5000 garbage carts and wanted to make sure we 
had enough inventory to provide additional carts and accounts that were missing. 
 
Owner of Agenda Item 
Greg Pruszinske, City Administrator, 218.969.4850, gregpruszinske@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
This will come out of 603-43-3230-210 
 
Action Requested 
Authorize the purchase of 427–95 gallon carts from Schaefer Plastics North America LLC in the 
amount of $28,794.00 which includes freight 
 
Attachments 
1. Q040305 City of Hibbing Sanitation Carts 
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Line Quantity Item number Description Unit price Net amount

1 427 95B.0R0

USD95B 95-GALLON BAR CART WITH 12" PLASTIC WHEELS AND 
RFID
NAVY BODY AND LID
-HOT STAMP ON FILE

Body: NV1
Lid: LIDNV1

$57.00 $24,339.00

2 1 FREIGHT
FREIGHT
ESTIMATED FREIGHT
ACTUAL FREIGHT CHARGES WILL BE APPLIED ONCE INVOICED

$4,455.00 $4,455.00

 Sales tax (Applicable sales tax will be added unless a valid Tax Exemption certificate is on file) $0.00
Total $28,794.00

Bill to:

Ship to:

City of Hibbing
401 E 21st St
Hibbing, MN  55746
USA

City of Hibbing
1425 E 23rd St
Joe McKenney 218-966-1826
Hibbing, MN  55746
USA

Agreed and accepted by:

Ed Sudol
Vice President, Sales

Date

Name & Title

Date

7/28/2026

Quote Expiration: 8/11/2026
Terms: Net30
FOB: PPA
Lead Time: 8 Weeks ARO

Page 1 of 1

All sales transactions are subject to Schaefer Plastics North America, LLC. – General Terms and Conditions of Purchase in effect at the time of sale,
published on our websites: https://schaeferwaste.com. 
* Assembly is required for wheels and axles unless assembly and distribution is being completed by Schaefer
* Orders with custom hot stamps are non-cancelable

QUOTATION

10301 Westlake Dr
Charlotte, NC  28273
USA
Phone:  (704) 588-2150

Schaefer Plastics North America, LLC

7/28/2026Date:

Quote #: 040305-1 Requested by:    Joe McKenney
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Here is an overview of the change order: 
 
We have had storm sewer problems at the intersection of 23rd Street and Brooklyn Drive for 
quite some time. We found that the existing 24" sanitary sewer crossed directly through the 
36" storm sewer (pic attached). We looked at many solutions to fix the issue. We televised both 
the 36" storm sewer and the 24" sanitary sewer. The storm sewer was in poor condition; the 
sanitary sewer was in very good condition. We rerouted the storm sewer so we could cross the 
sanitary sewer and not have interference between the two. We used 30" PVC SDR 26 for the 
new storm sewer. We used manhole structures that we had in inventory at public works. This 
will be billed at a time/material change order. Our engineering technicians have been onsite 
performing the inspection to ensure that the time and materials used by the contractor will 
match what was actually performed. We are working to get the costs finalized and hope to 
have it for the City Council to consider at the meeting. We have discussed this with our finance 
department. We are approximately 90k under budget on our lining project, since the storm 
sewer and sanitary sewer funds are currently co-mingled we will use the saved funds from the 
lining project to cover the cost of this change order. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Greg Pruszinske, City Administrator, 218.969.4850, gregpruszinske@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
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Action Requested 
Consideration and Action to Approve the Change Order 
 
Attachments 
1. Sanitary-Storm Crossing 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
Diverse, Vibrant Economic Hub 
 
Owner of Agenda Item 
Greg Pruszinske, City Administrator, 218.969.4850, gregpruszinske@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
With the plethora of activities happening on the grant writing front, we asked Miriam Kero 
Consulting to provide a General Services Agreement proposal. The proposal is attached for your 
review. These dollars will be used to apply for general grants. For example, one of our local 
businesses is working to remodel a downtown building and is pursuing a Business 
Redevelopment Grant from the IRRRB. In this scenario, the City of Hibbing must submit the 
grant on behalf of the client. Miriam Kero Consulting is working on the grant application. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
This General Serivces Agreement is in an amount not to exceed $5000.00 and will be pulled 
from the EDA Professional Services Account 
 
Action Requested 
 
 
Attachments 
1. Miriam Kero_Project Assistance and Grant Writing General 7.16.26 
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Miriam Kero 

208 East Park Drive 

Hibbing, MN 55746 

 

July 17, 2026 

 

Greg Pruszinske 

City Administrator 

City of Hibbing 

401 East 21st St 

Hibbing, MN 55746 

 

Re: Proposal for Project Management and Grant Writing Services, General  

 

Dear Greg: 

Thank you for the opportunity to submit a proposal to the City of Hibbing for project management and 

grant writing assistance, general, to help fill the gap until the new Community Development Director is 

in place.  

SCOPE OF WORK 

• Coordinate with City staff, elected officials, partner agencies, and stakeholders to continue 

project and funding efforts. 

• Prepare, write, edit, and submit grant applications and supporting documentation. 

• Manage and support funded and pending projects, including coordination meetings, progress 

tracking, and reporting assistance. 

• Prepare memoranda, presentations, and other materials necessary to support project planning 

and funding requests. 

EXCLUSIONS 

• The City will facilitate obtaining necessary resolutions and signatures.  

• The City shall provide available project information, access to relevant staff and records, and 

timely review of draft materials necessary for completion of the services. 

• Submission of grant reporting will be completed by the city. 

COMPENSATION 

Compensation for services shall be billed on an hourly basis at the Consultant's standard rates, 

$132/hour. Total compensation under this agreement shall not exceed Five Thousand Dollars 

($5,000.00) without prior written authorization from the City. 

The not-to-exceed amount shall include all labor, administrative costs, travel, communications, and 

incidental expenses necessary to perform the services described herein unless otherwise approved by 

the City. 
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TERM 

Services shall commence upon authorization by the City and continue until completion of the assigned 

tasks or expenditure of the authorized budget, whichever occurs first, unless extended by mutual 

written agreement. 

As with previous contracts, I only bill for time spent on the project.  

Thank you for the opportunity to assist with this application. Please let me know if you have any 

questions or comments with respect to this proposal.  

Sincerely, 

 

Miriam Kero, Owner, Miriam Kero Consulting 

Enclosure: Consulting Services Agreement 

 

ACCEPTED:  Miriam Kero is authorized to perform the scope of work in accordance with attached 

Consulting Services Agreement and proposed fees. 

 

BY:  __________________________________________  DATE: ____________________________ 

        Greg Pruszinske, City Administrator 
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