
 

HIBBING CITY COUNCIL 
Regular Meeting 

Wednesday, September 2, 2026 
5:00 PM  

Councilor Justin Fosso 
Councilor John Schweiberger 
Councilor James Bayliss 
Councilor Jay Hildenbrand 
Councilor Jennifer Hoffman Saccoman  
Councilor Chris Whitney 
Mayor Pete Hyduke 
  

City Administrator Greg Pruszinske  
City Clerk-Dep Admin Candie Seppala 
Finance Dir - Treasurer Sheena Mulner 
City Attorney Andy Borland 
Chief of Police Steve Estey 
City Engineer Jesse Story 
 
Members may participate through remote technology   

I. CALL TO ORDER: 

II. PLEDGE OF ALLEGIANCE: 

III. ADDS AND DELETES: 

 1. ADDS: Consent Agenda items #20-31, IX. CANVASSING COMMITTEE, and 
DEPARTMENT AND COMMITTEE REPORTS 2a 

IV. APPROVAL OF THE AGENDA: 

V. WELCOME NEW COMMUNITY DEVELOPMENT DIRECTOR STEPHANIE 
SKRABA 

VI. APPROVAL OF MINUTES: 

 1. Approve the Minutes of the Hibbing City Council Meeting of August 19, 2026 

 2. Approve the Minutes of the Hibbing City Council Workshop of August 19, 2026 

VII. CONSENT AGENDA: 

 1. Approve Accounts Payable dated August 27, 2026 checks #183518-183619 and 
drafts totaling $1,304,594.60 

 2. Approve City Payroll for the pay period ending August 21, 2026 in the amount of 
$676,580.95 

 3. Approve and place on file the Hibbing Police Department Activity Report for July 
2026 

 4. Declare one stage trailer for surplus 

 5. Approve the 2026 Massage Therapy License of Yuyun Lan, New Star Massage, 
2204 1st Ave., Hibbing 
Massage License #26-001481 
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 6. Offer RESOLUTION 26-09-01 AUTHORIZING THE CITY OF HIBBING TO APPLY 
FOR AND, UPON APPROVAL, ACCEPT GRANT FUNDING FROM THE 
DEPARTMENT OF IRON RANGE RESOURCES AND REHABILITATION FOR 
$350,000 TO SUPPORT CONTINUATION OF THE SANITARY SEWER LINING 
PROJECT   

 7. Approve the quote from Vertosoft for OpenGov Asset Management Software for the 
period of 1/1/2027 to 12/31/2029 totaling $74,963.39 

 8. Approve the hire of Cole Hart for Casual Community Service Officer (CSO) pending 
pre-employment contingencies.  

 9. Approve the hire of Joseph Seeley for Casual Community Service Officer (CSO) 
pending pre-employment contingencies. 

 10. Approve the hire of Kolton Bajda for Casual Community Service Officer (CSO) 
pending pre-employment contingencies. 

 11. Authorize the City Council to attend Sketches of Minnesota Iron Range on 
Thursday, Oct. 1, 2026, from 5 to 8:30 p.m. at Minnesota Discovery Center 

 12. Approve the Statewide Voluntary Firefighter (SVF) Allocation Plan 

 13. Approve the Bingo Permit Application Request of the Hibbing Parent Band 
Organization to host Bingo at the Hibbing Elks Club on October 29 and November 
5, 12 and 19, 2026 
Bingo Permit #26-09-01 

 14. Approve the Special Event Permit Application of the Hibbing Chisholm Chapter of 
the Minnesota Deer Hunters to hold its annual Membership Banquet on October 7, 
2026, in the Memorial Building  

 15. Approve the Raffle Permit Application Request of Hibbing Chisholm Youth Hockey 
to hold its raffle on February 6, 2027, at MInnesota College North 
Raffle Permit #26-09-01 

 16. Offer RESOLUTION NO. 26-09-02 IN SUPPORT OF CLIMB THEATRE TO 
CONDUCT CHARITABLE GAMBLING AT YOU BETCHA BOWLING 1929 5TH 
AVE EAST 

 17. Approve the 2026 Transient Merchant License Application of Christina Kloos, Dirty 
POP Shop LLC, 3910 3rd Ave. E. 
License/Permit #2026 

 18. Set the next Regular Meeting of the Hibbing City Council for 5:00 p.m. Wednesday, 
September 16, 2026, in the Hibbing City Hall Council Chamber. 

 19. Set the next Hibbing City Council Workshop Meeting for Wednesday, September 
16, 2026, following the Regular City Council Meeting at 5:00 p.m. in the Hibbing City 
Hall Council Chamber. 
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 20. Approve the professional services agreement with Miriam Kero Consulting for the 
purposes of grant writing to the Greater Minnestoa Parks and Trails Commission 
regional designation application for Carey Lake Recreation Area. 

 21. Authorize the City Council to attend the Hibbing Service Center's Technical Training 
Day from 9 a.m. to 3:30 p.m. September 9, 2026 

 22. Approve the Raffle Permit Application Request of the Warlocks of Hibbing to 
conduct its raffle on December 11, 2026, at the Warlocks of Hibbing  
Raffle #26-09-02 

 23. Approve the Temporary On-Sale Liquor License Application of Checco's Tavern to 
dispense alcohol during the Oktoberfest on September 19, 2026 

 24. Approve the Temporary On-Sale Liquor License Application of The Iron House to 
dispense alcohol during the Oktoberfest on September 19, 2026 

 25. Approve the Temporary On-Sale Liquor License Application of Sammy's Pizza 
Hibbing to dispense alcohol during the Oktoberfest on September 19, 2026 

 26. Approve the Temporary On-Sale Liquor License Application of Homer Bar to 
dispense alcohol during the Oktoberfest on September 19, 2026 

 27. Approve the Temporary On-Sale Liquor License Application of Mike's Pub to 
dispense alcohol during the Oktoberfest on September 19, 2026 

 28. Approve the Temporary On-Sale Liquor License Application of Sportemen'S 
Taverna to dispense alcohol during the Oktoberfest on September 19, 2026   

 29. Authorize the hire of Abby Haben for the Temporary Animal Care Attendant pending 
pre-employment contingencies. 

 30. Approve the Raffle Permit Application of Precious Paws to hold their Raffle on 
Saturday, September 26, 2026 at the Hibbing National Guard Armory 
Raffle # 26-09-03 

 31. Approve the Transient Merchant License Application of Joe Provinzino, Joe Provo 
Racewear, Hibbing Speedway 
License/Permit #2026 

VIII. PUBLIC FORUM: 

IX. CANVASSING COMMITTEE: CITY COUNCIL TO CANVASS THE VOTES OF 
THE 2026 PRIMARY ELECTION 

 1. Mayor: 

• Marisa Allen 414 
• Peter Hyduke 1,745 
• Larry Siebert 335 
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Council Member At Large: 

• Justin Fosso 733 
• Tiffany Schleppegrell 628 
• Angela Jivery 291 
• Mark Borland 851 

 
Offer RESOLUTION NO. 26-09-04 CANVASSING THE VOTES FOR MAYOR AND 
COUNCIL MEMBER AT LARGE FOR THE 2026 PRIMARY ELECTION  
 
 
  

X. DEPARTMENT AND COMMITTEE REPORTS: 

 1. Building Official Pat Green 

  a. Offer Resolution No. 26-09-03 to make an application to and accept funds from 
the IRRR Residential Redevelopment Grant Program in the amount of 
$36,868.00. 

 2. City Attorney Andy Borland 

  a. Approve the quote from Hawk Construction for the insurance claim repairs at 
the Public Works warm storage building 

 3. City Administrator Greg Pruszinske 

  a. City Administrator Report 

XI. BIDS AND QUOTES: 

 1. Building Official Pat Green 

  a. Approve a change order for the demolition of the old Sullivan Warehouse 
building in the amount of $22,830.00. 

 2. Fleet Manager Joe McKenney 

  a. Approve purchase of smooth drum roller from L&L Rental for $15,435.00 

XII. ADJOURNMENT: 
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THE MINUTES OF THE REGULAR MEETING  
OF THE HIBBING CITY COUNCIL 

August 19, 2026 
 
TIME AND PLACE: A Regular Meeting of the Hibbing City Council was held on Wednesday, 
August 19, 2026, in the City Hall Council Chamber. 
 
CALL TO ORDER: Mayor Pete Hyduke called the meeting to order at 5:02 p.m. 
 
ATTENDANCE: Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, Councilor Jay 
Hildenbrand, Councilor Justin Fosso, Councilor John Schweiberger and Councilor Jennifer 
Hoffman Saccoman. Councilor Chris Whitney was absent. Also present were City Attorney Andy 
Borland, City Administrator Greg Pruszinske, City Clerk-Deputy Administrator Candie Seppala, 
Finance Director Sheena Mulner, Deputy Chief of Police Tyler Schwerzler and City Engineer 
Jesse Story. 
 
PLEDGE OF ALLEGIANCE 
 
ADDS/DELETES: 

1. ADD: Consent Agenda #11-17 
2. ADD: Department & Committee Reports #1 E & #4 A 

 
APPROVAL OF THE AGENDA: 
Councilor Bayliss, supported by Councilor Fosso, moved to approve the agenda.  
 
Motion CARRIED 
 
APPROVAL OF THE MINUTES: 

1. Approve the Minutes of the Hibbing City Council Meeting of August 5, 2026 
 

Councilor Fossso, supported by Councilor Hildenbrand, moved to approve the minutes.  
 
Motion CARRIED 
 

2. Approve the Minutes of the Hibbing City Council Workshop of August 5, 2026 
 
Councilor Bayliss, supported by Councilor Fosso, moved to approve the minutes 
 
Motion CARRIED 
 
CONSENT AGENDA: 
 
Councilor Hoffman Saccoman, supported by Councilor Fosso, moved to approve the Consent Agenda as 
read and presented. 
 
Motion CARRIED  
 

1. Approve Accounts Payable dated August 14, 2026, checks #183399-183517 and drafts totaling 
$4,419,402.23 
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2. Approve City Payroll for the pay period ending August 7, 2026, in the amount of$682,246.14 
 

3. Authorize the promotion of Mitchell Anderson to Engineer/Paramedic effective August 20, 
2026. 

 
4. Declare One Stump Grinder Surplus 

 
5. Declare 1994 Pierce Fire Engine Surplus 

 
6. Declare list of fire department tools and equipment surplus 

 
7. Approve the 2025 Financial Statements 

 
8. Approve the Special Event Permit Request of Victory Christian Academy to conduct a 

Bikeathon on Saturday, September 26, 2026, between Bennett Park and the Mesabi Trail 
 

9. Set the next Regular Hibbing City Council Meeting for Wednesday, September 2, 2026, at 5:00 
p.m. in the Hibbing City Hall Council Chambers 
 

10. Set the next Hibbing City Council Workshop Meeting for Wednesday, September 2, 2026, 
following the Regular City Council Meeting at 5:00 p.m. in the Hibbing City Hall Council 
Chambers 
 

11. Approve paying the invoice from St. Croix Recreation Fun Playgrounds INC. for the new shelter 
at Carey Lake in the amount of $31,584 
 

12. Authorize the hire of Kelly Grinsteinner for the Full-Time Senior Executive Assistant position 
effective August 20, 2026. 
 

13. Approve the Bingo Permit Application Request of the Hibbing Drama Club to host Bingo at the 
Elks Club on September 4, 11, 18, & 25, 2026 
Bingo Permit # 26-08-04 
 

14. Approve the Bingo Permit Request of the Hibbing/Chisholm High School Soccer Booster Club 
to host Bingo at the Elks Club on October 1,8,15, and 22, 2026  
Bingo Permit #26-08-05 
 

15. Authorize the Mayor and City Council to attend the Minnesota Council On Latino Affairs Board 
Meeting from 9 a.m. to noon Saturday, September 12, 2026, at Red Rock Hotel 
 

16. Approve the Raffle Permit Application Request of Cancer Cruise Poker Run to host a raffle on 
Saturday, Aug. 29, at the Hibbing Armory 
Raffle Permit #26-08-06 
 

17. Approve the Neighborhood Block Party on 3rd Ave West between 28th and 29th Streets on 
Wednesday, September 2, 2026, from 4:00 pm - 8:00 pm 

 
PUBLIC FORUM: None 
 
DEPARTMENT & COMMITTEE REPORTS:  
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1. City Engineering Jesse Story 
 

a. MnDOT Work Order - Deferred Maintenance 
 

The work order allows the City to invoice MnDOT for 50% of the Engineering/Architectural design 
services for the deferred maintenance at the Central Range Public Works facility.  

 
Councilor Fosso, supported by Councilor Hildendbrand, moved to approve the work order. 
 
Motion CARRIED 

 
2. Building Official Pat Green 

 
a. Approve the Zoning Amendment request of United States Steel Corporation,1 PPG PL Suite 

2810, Pittsburgh, PA 15222, in the R-R, Rural-Residential, A-R, Agriculture-Rural-Residential, 
A-1, Agriculture, & O-1, Open Space Districts and the Hibbing City Code of Ordinances, on the 
subject property, Parcel ID #'s141-0040-00830, 141-0040-00840, 141-0040-00860, 141-0040-
00870, 141-0040-00880, 141-0040-00890, 141-0040-01790, 141-0040-01805, 141-0040-01810, 
141-0040-01820, 141-0040-02950, 141-0040-02965, 141-0040-02975, 141-0040-02990, 141-
0040-03065, 141-0050-05780, 141-0050-05820, 141-0050-05950, 141-0050-05600, 141-0050-
06520, 141-0040-00800, 141-0040-00820, 141-0040-00850, 141-0040-01360, 141-0040-01450, 
141-0040-01460, 141-0040-01520. 141-0040-01550, 141-0040-01560, 141-0040-01720, 141-
0040-01730, 141-0040-01740, 141-0040-01750, 141-0040-01760, 141-0040-01770, 141-0040-
02940, 141-0040-03070, 141-0040-03080, 141-0040-03100, 141-0040-03110, 141-0040-03150, 
141-0040-03190, 141-0040-03210, 141-0040-03220, 141-0040-03230, 141-0040-03270, 141-
0040-03280, 141-0040-03340, 141-0040-03390, 141-0040-03430, 141-0040-03440, 141-0040-
03450, 141-0040-03490, 141-0040-03500, 141-0040-03510, 141-0040-03550, 141-0040-03560, 
141-0040-03570, 141-0040-03590, 141-0040-03630, 141-0040-03650, 141-0040-03660, 141-
0040-03680, 141-0040-03690, 141-0040-03700, 141-0040-03710, 141-0040-05120, 141-0040-
05070, 141-0040-05110, 141-0040-05240, 141-0040-05290, 141-0040-00970, 141-0040-00990, 
141-0040-01000, 141-0040-01080, 141-0040-01230, 141-0040-01310, 141-0050-05590, 141-
0050-06450, 141-0050-06490, 141-0040-05140, 141-0040-05130, 141-0040-05300, 141-0040-
05160, 141-0040-05170, 141-0040-05360, 141-0040-05370, 141-0040-05320, 141-0040-05350, 
141-0040-05340, 141-0040-05400, 141-0040-05410, 141-0040-05440, 141-0040-05430, 141-
0040-05640 
 

A request by US Steel to rezone all of the parcels it owns south of HWY 169 to I-2 Heavy Industrial. 
Planning Commission heard and approved recommendation of the request.  
 
Councilor Hoffman Saccoman, supported by Councilor Schweiberger, moved to approve the zoning 
amendment request.  
 
Motion CARRIED 
 
b. Offer RESOLUTION NO. 26-08-06 APPROVING THE PLAT EXEMPTION REQUEST OF 

RICHARD & LAURA RUSICH, 2101 EAST 35TH STREET, HIBBING, MN 55746 IN THE 
R-1, SINGLE FAMILY RESIDENCE DISTRICT, AND THE HIBBING CITY CODE OF 
ORDINANCES ON THE SUBJECT PROPERTY, 2101 EAST 35TH STREET, HIBBING, MN 
55746 (SECTION 20 TOWNSHIP 57 RANGE 20, HIBBING). 
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The Rusichs plan to split one parcel into two to sell to a neighboring property. Both parcels still meet 
minimum requirements as zoned. The Planning Commission review and recommends approval. 
 
Councilor Schweiberger, supported by Councilor Hoffman Saccoman, moved to adopt the 
resolution. 
 
Motion CARRIED 

 
3. City Attorney Andy Borland 

  
a. Request for Authorization to Initiate Legal Action Regarding Blight Violation - Offer RESOLUTION 

NO. 26-08-08 AUTHORIZING THE CITY ATTORNEY TO COMMENCE LEGAL ACTION TO 
ENFORCE THE CITY'S ABANDONED PROPERTY, MAINTENANCE OF PRIVATE PROPERTY, 
AND ABANDONED MOTOR VEHICLE ORDINANCES AGAINST THE REAL PROPERTY 
LOCATED AT 4301 FIRST AVENUE, HIBBING, MINNESOTA 55746 

 
Councilor Schweiberger, supported by Councilor Bayliss, moved to adopt the resolution. 
 
Motion CARRIED 
 
b. Offer RESOLUTION NO. 26-08-07 WAIVING THE PLANNING COMMISSION'S REVIEW 

OF THE CITY OF HIBBING'S CONVEYANCE OF REAL PROPERTY TO INGENUITY 
INVESTMENTS L.L.C. 

 
This pertains to the Stuntz Garage. The city had negotiated a provision of purchase agreement to sell 
that real property. Closing is anticipated to be at the end of the month. 
 
Councilor Fosso, supported by Councilor Hildenbrand, moved to adopt the resolution. 
 
Motion CARRIED 
 
c. First Amendment to Purchase - Offer RESOLUTION No. 26-08-06 APPROVING AND 

AUTHORIZING EXECUTION OF AN AMENDMENT TO THE PURCHASE AGREEMENT 
AND SALE OF REAL PROPERTY TO INGENUITY INVESTMENTS L.L.C. 

 
This is a resolution authorizing the execution of an amendment to the purchase agreement and the 
sale of real property to Ingenuity Investments LLC. The original purchase agreement was with 
Ingenuity Builders; they have formed a separate entity. 
 
Councilor Hoffman Saccoman, supported by Councilor Hildenbrand, moved to adopt the resolution 
 
Motion CARRIED  
 
d. Authorize the Mayor and City Clerk to sign the proposed School Resource Officers Agreement 

for 2026-2027 
 

This is for a one-year term and $30,000. There were some small tweaks with the language. 
 
Councilor Fosso, supported by Councilor Bayliss, moved to authorize the signatures 
 
Motion CARRIED 
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4. City Administrator Greg Pruszinzke 
 
a. Approve invoice from Liberty Tire Recycling for tire clean-up Public Works Facility in the 

amount of $18,141.15 
 

This is in addition to tires previously abated and will be billed half toward the Hibbing Speedway and 
half to the New Haven Project. 
 
Councilor Bayliss, supported by Councilor Fosso, moved to approve the invoice 
 
Motion CARRIED 
 
b. City Adminstrator’s Report 

 
Mentioned the upcoming Fall Community CleanUp Days on September 11 & 12 at a new location 
(Recycling Center)  
 
BIDS & QUOTES:  
 
1. City Engineer Jesse Story 

a. PW Renovation - Office furniture 50% deposit - $24,024.70 
 
Councilor Hoffman Saccoman, supported by Councilor Fosso, moved to approve the purchase 
 
Motion CARRIED 

 
b. 23rd Street Storm Sewer Change Order - $134,475.00 

 
Councilor Bayliss, supported by Councilor Schweiberger, moved to approve the change order. 
 
Motion CARRIED 
 
c. 400 Block Change Order - $215,800.00 

 
Councilor Bayliss, supported by Councilor Fosso, moved to approve the change order. 
 
Motion CARRIED 

 
d. PW Deferred Maintenance - Floor Drain Reconstruction - $79,698.00 

 
Councilor Fosso, supported by Councilor Hildenbrand, moved to approve the quote. 
 
Motion CARRIED 
 

2. Fleet Manager Joe McKenney 
 
a. Approve the purchase of a broom for Toro Groundmaster 

 
Quote is for a 5-foot broom for Toro Groundmaster to MTI for $9,972.00 
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Councilor Schweiberger, supported by Councilor Hoffman Saccoman, moved to approve the 
purchase 
 
Motion CARRIED 
 
 
CLOSED SESSION: FOR THE PURPOSE OF REAL PROPERTY PARCELS 140-0098-02325 
(323 EAST 37TH STREET, HIBBING MN 55746) PURSUANT TO MN ST SECTION 13D.05 
SUB.3(C3) 
 
Councilor Bayliss, supported by Councilor Fosso, moved to go into Closed Session 
 
Motion CARRIED 

 
ADJOURNMENT: There being no further business, the meeting was adjourned at 5:28 p.m. by 

Councilor Bayliss and supported by Councilor Schweiberger.  
 
Motion CARRIED  
 
CITY OF HIBBING  
 
 
       ________________________________________________ 
       Pete Hyduke, Mayor 
 
 
ATTEST:  _________________________________________________________ 
       Candie Seppala, City Clerk-Deputy Administrator 
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THE MINUTES OF THE WORKSHOP OF THE 
HIBBING CITY COUNCIL 

Wednesday, August 19, 2026 
 
TIME AND PLACE: A Workshop of the Hibbing City Council was held on Wednesday, 
August 19, 2026, in the City Hall Council Chamber. 
 
CALL TO ORDER: Mayor Pete Hyduke called the workshop to order at 6:01 p.m. 

 
ATTENDANCE: Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, 
Councilor Jay Hildenbrand, Councilor Justin Fosso, Councilor John Schweiberger and 
Councilor Jennifer Hoffman Saccoman. Councilor Chris Whitney was absent. Also 
present were City Attorney Andy Borland, City Administrator Greg Pruszinske, City 
Clerk-Deputy Administrator Candie Seppala, Finance Director Sheena Mulner, Deputy 
Chief of Police Tyler Schwerzler and City Engineer Jesse Story. 
 

I. DISCUSSIONS TO INCLUDE: 
 

1. 2027 Budget Presentation 
  
Budget Accountant Josie Sevillano presented the 2027 budget with the support of various 
department heads and City Administrator Pruszinske. The review included General Fund 
Expenditures, Year-over-year budgeted staffing, the Library and HEDA funds, Capital 
Requests, Debt Service, Public Works/Public Safety Center Borrowing, OPEB, Permanent 
Improvements, Summary Levy and Fiscal Disparities. 
 
The projected levy is at change of $2,142,828 or 17.76 percent increase. Councilors were 
asked what the comfort level for adoption of preliminary and final levy is, and where they 
suggest additional reductions begin.  
 
Mayor Hyduke said he’d like to see the levy remain similar to last year with a under 10% 
preliminary and between 5-6% final. Councilors Schweiberger, Hoffman Saccoman and 
Bayliss concurred. Bayliss mentioned using surplus funds from past years. Hyduke said 
reductions should be looked at in all categories (staffing, depts, etc.). Bayliss also pointed to 
a couple of capital purchases that could be combined or reduced.   
 
Pruszinske reviewed the budgeting process, reminding the council that budgeting is a 24/7 
effort. He noted the disposal of the Kelly Lake Fire Station and discussing the future of the 
paid-on-call program may come into play. The option of leasing was briefly discussed, to 
which Pruszinske stated that it was analyzed in past years and proved to be less beneficial 
than purchasing. Bayliss suggested that any future budget surplus should immediately go 
toward the purchase of the fire engine.  
 
The council will be provided with an update on the budget at its September 2nd meeting with 
action to be taken on the preliminary levy at its September 16th meeting. The preliminary 
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levy needs to be adopted by September 30th and cannot be increased at final adoption in 
December. 
 
 
II. ROUND TABLE: 
 
Administrator Pruszinske inquired if there were any objections to the disposal of the Kelly 
Lake Fire Station. He said it would be done by some sort of competitive bid. 
 
Deputy Schwerzler mentioned the Fall Community CleanUp set for Sept. 11-12 at a new 
location (Recycling Center) and that the department is currently in the process of a POST 
Board audit.  
 
City Clerk Seppala said the staff at Hibbing Animal Intake have been doing well and animals 
are getting adopted as well as moved on to other operations such as PJs Rescues, Contended 
Critters and Precious Paws. They are also looking at hosting open hours for the public.  
 
Councilor Bayliss mentioned inquiries he’s received about handicapped parking spaces and 
passed the matter onto City Engineer Story.  
 
III. ADJOURNMENT at 7:12 p.m.:  
 

CITY OF HIBBING  
 
 
       ________________________________________________ 
       Pete Hyduke, Mayor 
 
 
ATTEST:  _________________________________________________________ 
       Candie Seppala, City Clerk-Deputy Administrator 
 
 

Page 12 of 77



Page 13 of 77



Page 14 of 77



Page 15 of 77



Page 16 of 77



CITY OF HIBBING — 
PERMIT/LICENSE ADMINISTRATIVE SUMMARY 

1. Application Information

Permit/License Type: ________________________________________ 

Applicant Name: 

Business/Organization Name (if applicable): 

Application Type: 
☐ New ☐ Renewal

Location associated with Permit/License (business/event/premises location, not a private residential 
address): 

2. Permit/License Details

Brief Description / Purpose: 

Effective Date/Term: 
From __________________ through __________________ 

Applicable Fee: $________________ 

Fee Paid:     ☐ Yes    ☐ No    ☐ N/A 

3. Council Action (internal use only)

Date Received by Council Office: ______________    City Council Meeting Date: _______________ 

Permit No. (if applicable): __________________ 

This summary is intended for public Council materials. The complete application and supporting documentation are maintained by 
the City in accordance with applicable records and data practices requirements.

Massage

 Yuyan Lan

 New Star  Massage

 Renewal of massage therapist license

 August 2026 July 31, 2027

 $50

 8/6/26  9/2/26

26-001481
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CITY OF HIBBING 

RESOLUTION NO. 26-09-01 
SEPTEEMBER 2, 2026 

 
 
 
At the Regular City Council meeting held September 2, 2026, at 5:00 p.m. in the Hibbing City Council 
Chamber, ________________________________ offered the following Resolution and moved its adoption: 
 

CITY OF HIBBING 
RESOLUTION  NO. 26-09-01 

 
RESOLUTION AUTHORIZING THE CITY OF HIBBING TO APPLY FOR 

AND, UPON APPROVAL, ACCEPT GRANT FUNDING FROM THE 
DEPARTMENT OF IRON RANGE RESOURCES AND 

REHABILITATION FOR $350,000 TO SUPPORT CONTINUATION 
OF THE SANITARY SEWER LINING PROJECT 

 
WHEREAS THE City of Hibbing approves making application for the continuation of the 

Sanitary Sewer Lining Project; and 
 

WHEREAS THE City of Hibbing agrees to accept funding for the underlying project if approved by 
the Iron Range Resources and Rehabilitation 
 

NOW BE IT RESOLVED that the authorizing authority of City of Hibbing does adopt this resolution. 
 

Whereupon said Resolution No. 26-09-01 was declared duly passed and adopted this 2nd day of  
September, 2026. 
 
The motion to adopt the foregoing Resolution was duly supported by ______________________ and, upon 
being put to a vote, carried as follows: 
 
FOR ADOPTION:  
 
AGAINST:   
 
ABSTAINED:   
 
ABSENT:   
 
Passed and adopted this 2nd day of September, 2026. 
       CITY OF HIBBING 
        
ATTEST:  __________________________________ _______________________________________ 
 Candie Seppala, City Clerk   Pete Hyduke, Mayor 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
The city currently uses this software for asset management, and the current subscription is 
ending. This would be for a 3-year renewal. We cut out the modules we aren't currently using 
from the renewal quote. This quote is through the OMNIA purchasing cooperative. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
The city currently uses this software for asset management, and the current subscription is 
ending. This would be for a 3-year renewal. We cut out the modules we aren't currently using 
from the renewal quote. This quote is through the OMNIA purchasing cooperative. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
We budget the SaaS fees under our data processing operating budget. 
 
Action Requested 
Please approve 
 
Attachments 
1. Q-27411 Vertosoft Quote for City of Hibbing, MN 
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1602 Village Market Blvd SE, Suite 320
Leesburg, VA20175 USA

 
Cage Code: 7QV38
UEI Number Y7D5MXRU2839
DUNS# 080431574
Federal Tax ID: 81-3911287
Business Size: Small Business

 
 
 
Date: 8/18/2026, 4:50 PM

 
Phone: 571 707-4130
Fax: 571-291-4119
Email: opengov@vertosoft.com

 
Vertosoft Contact: Madison Fusaro
Phone: 
Email: madison.fusaro@vertosoft.com

 
 

Vertosoft Quote for OpenGov - City of Hibbing, MN
                                                                                                                        

Contract: OMNIA Partners: 159574

 
Quote #: Q-27411
Expires On: 12/30/2026

 
Ship To
Nick Arola
City of Hibbing, MN
401 East 21st Street
Hibbing, Minnesota 55746

Quote For: 
Name:  
Company: City of Hibbing, MN
Email:
Phone: 

 

 
 

PAYMENT TERMS DELIVERY METHOD PAYMENT METHOD VERTOSOFT CUST ID SUPPLIER REF
Net 30 Electronic Check/ACH/Credit Card  

 
Overall POP Start Date: 1/1/2027
Overall POP End Date: 12/31/2029

Year 1 1/1/2027 - 12/31/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-TWAS-B2040M-AR-3Y Asset Builder - Between $20-40 Million - 3Y 1.00 $2,278.23 $2,278.23

OG-TWAQ-B2040M-AR-3Y Asset Management - Between $20-40 Million - 3Y 1.00 $15,188.20 $15,188.20

OG-TWAW-B2040M-AR-3Y Facilities Domain - Between $20-40 Million - 3Y 1.00 $3,787.56 $3,787.56

OG-TWAY-B2040M-AR-3Y Parks & Recreation Domain - Between $20-40 Million - 3Y 1.00 $2,525.04 $2,525.04

Year 1 TOTAL: $23,779.03

Page 1 of 2
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Year 2 1/1/2028 - 12/31/2028

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-TWAS-B2040M-AR-3Y Asset Builder - Between $20-40 Million - 3Y 1.00 $2,392.14 $2,392.14

OG-TWAQ-B2040M-AR-3Y Asset Management - Between $20-40 Million - 3Y 1.00 $15,947.61 $15,947.61

OG-TWAW-B2040M-AR-3Y Facilities Domain - Between $20-40 Million - 3Y 1.00 $3,976.94 $3,976.94

OG-TWAY-B2040M-AR-3Y Parks & Recreation Domain - Between $20-40 Million - 3Y 1.00 $2,651.29 $2,651.29

Year 2 TOTAL: $24,967.98

Year 3 1/1/2029 - 12/31/2029

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-TWAS-B2040M-AR-3Y Asset Builder - Between $20-40 Million - 3Y 1.00 $2,511.75 $2,511.75

OG-TWAQ-B2040M-AR-3Y Asset Management - Between $20-40 Million - 3Y 1.00 $16,744.99 $16,744.99

OG-TWAW-B2040M-AR-3Y Facilities Domain - Between $20-40 Million - 3Y 1.00 $4,175.78 $4,175.78

OG-TWAY-B2040M-AR-3Y Parks & Recreation Domain - Between $20-40 Million - 3Y 1.00 $2,783.86 $2,783.86

Year 3 TOTAL: $26,216.38

TOTAL:   $23,779.03

Annual invoices will be delivered by the start of each consecutive annual period. Payment of invoices shall be annually in
advance. Any Professional Services shall be performed pursuant to the attached Statement of Work, if any.

 
 

Quote Terms
 
By purchasing the products and services described in this order form, the Customer is expressly agreeing to the End User
Agreement published at https://www.vertosoft.com/terms-and-conditions-opengov
 
Taxes: Sales tax shall be added at the time of an invoice, unless a copy of a valid tax exemption or resale certificate is
provided.
Credit Card Orders: Additional fees may apply if paying by credit card.
 
 
All Purchase Orders must include: End User Name, Phone Number, Email Address, Purchase Order Number, Government
Contract Number or Our Quote Number, Bill-To and Ship-To Address (Cannot ship to a PO Box), Period of Performance
(if applicable), and a Signature of a duly Authorized Representative. 

Page 2 of 2
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Your Statewide Volunteer Firefighter (SVF) Plan meets the requirements of a combined fire department as defined in Minn. 
Stat. 477B.041.  As a result, the governing body and fire department are eligible to share fire state aid. The provision is effec-
tive for Fire State Aid estimated payable next October. To share state aid, law requires that you have an allocation plan. You 
may use this completed form as your allocation plan. After it is complete, return it to PERA. 

STATEWIDE VOLUNTARY FIREFIGHTER (SVF) PLAN
ALLOCATION PLAN TEMPLATEPERA

1. Municipality: City of Hibbing

2. Are you a combined department:     Yes   r No    STOP.  If you answered NO, you are NOT eligible to share state aid.

Number of Active Firefighters in Police & Fire Plan and SVF Plan as of December 31.

3. Distribution method of fire state aid:
r Percent of Fire State Aid paid to City        %
r Dollar amount paid to City $
 Transfer formula selected: Specify Formula

4. Length of allocation plan:
Start Date
End Date

5. Date allocation plan approved by governing body:

6. Notice given to SVF Firefighters:
r Yes. Date delivered to SVF Firefighters
r Provide a copy of notice to PERA

7. Signature of municipal clerk or secretary:

Name (please print)

	 Signature							 Title

Or mail to: PERA, ATTN: SVF 
60 Empire Drive, Suite 200, St. Paul, MN 55103-2088

A closer look at your numbers:
Here’s how we arrived at the amount of state aid you have to share. The law requires the maximum amount of state aid that 
may be shared is the lessor of these three calculations:

1.  Employer contributions for firefighters paid proceeding calendar year...............................
2.  Amount of Fire State Aid estimated due October 1  .......................................................... 
3. 	Fire State Aid plus Supplemental Aid less Financial Requirement......................................  

See the email for the explanation of what each of these terms mean. 

RETURN COMPLETED FORM TO:
Email: PERASVF@mnpera.org

The city would like to maintain the same split between career Fire
and volunteer fire. The formula is volunteer fire is allocated 100% of the supplemental aid and 15.25% of the regular
fire aid. The balance should be payable to the city for career fire pensions up to the maximum amount.

1/1/2027
12/31/2029

28 10
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CITY OF HIBBING — 
PERMIT/LICENSE ADMINISTRATIVE SUMMARY 

1. Application Information

Permit/License Type: ________________________________________ 

Applicant Name: 

Business/Organization Name (if applicable): 

Application Type: 
☐ New ☐ Renewal

Location associated with Permit/License (business/event/premises location, not a private residential 
address): 

2. Permit/License Details

Brief Description / Purpose: 

Effective Date/Term: 
From __________________ through __________________ 

Applicable Fee: $________________ 

Fee Paid:     ☐ Yes    ☐ No    ☐ N/A 

3. Council Action (internal use only)

Date Received by Council Office: ______________    City Council Meeting Date: _______________ 

Permit No. (if applicable): __________________ 

This summary is intended for public Council materials. The complete application and supporting documentation are maintained by 
the City in accordance with applicable records and data practices requirements.

Peddler/Transient Merchant

 Christina Kloos

 Dirty POP Shop LLC

 3910 3rd Ave E, Hibbing 

 New mobile food truck that sells dirty soda

 August 2026 August 2027

 250.00

 8.25.26  9.2.26
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Consulting Services Agreement 

 

This  services agreement (the agreement) is made effective January 28, 2026, by and between Miriam 

Kero and the City of Hibbing. 

THE PARTIES AGREE AS FOLLOWS: 

Scope of Services 

1.1 Miriam Kero will provide the CITY OF HIBBING with consulting services as mutually agreed upon and 

described in the proposal(s). All consulting services to be provided hereunder will be referred to as 

services. The parties may use this agreement for multiple proposals.  

1.2  Proposals will be written documents setting forth at a minimum: 

a. A complete, sufficiently detailed description of the types of services to be rendered. 

b. The applicable billing rates for the services to be rendered (service fees). 

c. Any additional terms and conditions to which the parties may agree. 

1.3 The parties recognize that it may be desirable to make changes to the proposal(s). Before performing 

any work associated with any such change, a written change order shall set forth the necessary revisions 

to the proposal(s), and the parties shall agree in writing that such work constitutes a change from the 

original proposal, as amended, and that they further agree to the change provisions set forth in the 

change order. Each change order shall be numbered serially and executed by Miriam Kero and the CITY 

OF HIBBING. 

1.4 Executive staff of the CITY OF HIBBING and Miriam Kero will review the status of the services, 

proposal(s), and change orders, invoices and estimates as may be required. A written status report will 

be produced regarding the review. Miriam Kero and the CITY OF HIBBING agree to execute and maintain 

copies of these status reports. 

Obligations 

2.1 The CITY OF HIBBING will provide other support services as both the CITY OF HIBBING and Miriam 

Kero subsequently agree. 

Services and Fees and Expenses 

3.1 The CITY OF HIBBING shall be responsible for all service fees as identified in the applicable 

proposal(s) (and change orders, as applicable) as those services are provided. 

3.2 Miriam Kero will invoice the CITY OF HIBBING for the service fees once per calendar month (on or 

about the 31st of each month). The CITY OF HIBBING agrees to remit full payment to accounts payable 

within 30 days of receipt of the invoice. An 18% interest fee applies to all invoice amounts not paid 

within 60 days. 

Term and Termination 

4.1 This agreement shall commence as of the agreement date above and shall remain in force through 

December 30, 2026. 
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Proprietary Rights 

5.1 Miriam Kero agrees that the work products from the services provided to the CITY OF HIBBING shall 

be owned by the CITY OF HIBBING. Nothing contained in this section 5.1 shall be construed as 

prohibiting Miriam Kero from utilizing in any manner, knowledge and experience of a general nature 

acquired in the performance of services for the CITY OF HIBBING. 

Warranties 

6.1 Miriam Kero warrants that the services to be provided under this agreement shall be performed in a 

professional manner conforming to generally accepted industry standards and practices. The CITY OF 

HIBBING agrees that Miriam Kero's sole and exclusive obligation with respect to the services covered by 

this limited warranty shall be, at Miriam Kero's sole discretion, to correct the nonconformity or to refund 

the service fees paid for the affected executive consulting services. 

General Provisions 

7.1 The relationship of the CITY OF HIBBING and Miriam Kero is that of independent contractors. 

Personnel of both parties are neither agents nor employees of the other party for federal tax purposes 

or any other purpose whatsoever and are not entitled to any employee benefits of the other party. 

7.2 No delay, failure or default in performance of any obligation by either party, excepting all obligations 

to make payments hereunder, shall constitute a breach of this agreement to the extent caused by force 

majeure. 

7.3 Any assignment in violation of these terms is void. 

7.4 Any controversy or claim arising out of or relating to this agreement, or the breach thereof, shall be 

conclusively resolved through binding arbitration. Judgment on the award rendered by the arbitrator(s) 

may be entered in any court having jurisdiction thereof under. Each party shall bear its own costs and 

attorney fees unless the arbitration award specifically provides otherwise. 

7.5 All communications between the parties with respect to any of the provisions of this agreement shall 

be in writing, and shall be sent by personal delivery, mail or e-mail to the CITY OF HIBBING or to Miriam 

Kero as set forth in the preamble of this agreement, until such time as either party provided the other 

not less than ten (10) days prior written notice of a change of address in accordance with these 

provisions. 

7.6 The validity of this agreement and the rights, obligations and relations of the parties hereunder shall 

be construed and determined under and in accordance with the laws of the state of Minnesota; 

provided, however, that if any provision of the agreement is determined by a court of competent 

jurisdiction to be in violation of any applicable law or otherwise invalid or unenforceable, such provision 

shall to such extent as it shall be determined to be illegal, invalid or unenforceable under such law be 

deemed null and void, but this agreement shall otherwise remain in full force. After arbitration, as 

specified in Section 7.4, any suit to enforce any provision of this agreement, or any right, remedy or 

other matter arising from the arbitration, will be brought exclusively in the state or federal courts located 

in Minnesota. Miriam Kero and the CITY OF HIBBING agree and consent to the venue in and to the in-

person jurisdiction of the aforementioned courts. 
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7.7 Any modification or amendment of any provision of this agreement must be in writing and bear the 

signature of the duly authorized representatives of both parties. The failure of any party to enforce any 

right it is granted herein, or to require the performance by the other party hereto of any provision of this 

agreement, or the waiver by any party of any breach of this agreement, shall not prevent a subsequent 

exercise or enforcement of such provisions or be deemed a waiver of any subsequent breach of this 

agreement. All provisions of this agreement which by their own terms take effect upon the termination 

of this agreement or by their nature survive termination (including without limitation the provisions of 

Sections 3, 5, 6, 7) shall survive such termination. 

7.8 This agreement, all attached schedules and all other agreements referred to herein or to be delivered 

by the parties pursuant hereto, represents the entire understanding and agreement between the parties 

with respect to the subject matter hereof, and merges all prior discussions between them and 

supersedes and replaces any and every other agreement or understanding which may have existed 

between the parties to the extent that any such agreement or understanding relates to providing 

services to the CITY OF HIBBING. The CITY OF HIBBING hereby acknowledges that it has not reasonably 

relied on any other representation or statement that is not contained in this agreement or made by a 

person or entity other than Miriam Kero. To the extent, if any, that the terms and conditions of the CITY 

OF HIBBING’s orders or other correspondence are inconsistent with this agreement, this agreement shall 

control. 

Amendment: This agreement is voluntarily entered into and is at-will. That is, either party is free to 

terminate the consulting agreement at will, at any time, with or without cause. Nothing contained in any 

committee documents shall in any way modify this at-will policy, and the at-will policy cannot be 

modified in any way by oral or written representation made by any one individual of the CITY OF 

HIBBING. Upon termination of this agreement, Miriam Kero must return all documentation, equipment 

or other materials provided by the CITY OF HIBBING during the term of this agreement.  
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Miriam Kero 

208 East Park Drive 

Hibbing, MN 55746 

 

August 10, 2026 

 

Nick Arola 

City Services Director 

City of Hibbing 

401 East 21st St 

Hibbing, MN 55746 

 

Re: Proposal for Greater MN Regional Parks and Trails Commission Designation Application 

 

Dear Nick: 

Thank you for the opportunity to submit a proposal to the City of Hibbing for assistance in completing 

the Greater MN Regional Parks and Trails Commission Designation Application. This application is the 

first stage in regional designation, allowing future funding from the GMRPTC.  Please note: the 

application, if/when rated “high” by the GMRPTC, will require a Master Plan for Carey Lake Park to be 

submitted.  

This document outlines the proposed scope of work and exclusions for assistance in writing the 

designation application.  

SCOPE OF WORK 

• Task 1: Miriam Kero will draft application text. 

• Task 2: Miriam Kero will review the text with the City Services Director and revise as needed. 

• Task 3: Miriam Kero will submit the final application/notify the City Services Director to submit 

the final application. 

EXCLUSIONS 

• The City Services Director will facilitate obtaining necessary resolutions and signatures.  

• The City Services Director will coordinate the development of a Carey Lake Master Plan if 

warranted. 

SCOPE OF WORK Subtotal 
HOURS 
$132/hr 

Task 1: Miriam Kero will draft application text. 1980 15 

Task 2: Miriam Kero will review the text with the City Services Director and revise 
as needed. 396 3 

Task 3: Miriam Kero will submit the final application/notify the City Services 
Director to submit the final application. 264 2 

Total NOT TO EXCEED 2640 20 
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As with previous contracts, I only bill for time spent on the project.  

Thank you for the opportunity to assist with this application. Please let me know if you have any 

questions or comments with respect to this proposal.  

Sincerely, 

 

Miriam Kero, Owner, Miriam Kero Consulting 

Enclosure: Consulting Services Agreement 

 

ACCEPTED:  Miriam Kero is authorized to perform the scope of work in accordance with attached 

Consulting Services Agreement and proposed fees. 

 

BY:  __________________________________________  DATE: ____________________________ 

        Name, Title 
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RAFFLE REQUEST 

Excluded raffle= Total Prizes awarded $1,500 per year or less 
Exempt raffle= Total Annual prizes over $1,500 and under 
$50,000 requires Minnesota form LG220 

ORGANIZATION INFORMATION 

Name of Organization: 

Type of Organization: 

Mailing Address: 

City, State, Zip 

Contact Person: 

RAFFLE REGISTRATION FEE 

$15.00 Payable to the City of Hibbing 

Daytime Phone Number: 

Have you conducted If YES, What is the total amount of prizes this year, including this Raffle 

other raffles this year 

GAMBLING PREMISES INFORMATION 

Name of premises where gambling activity will be conducted: 

Dates of Activity: 

Check Box or Boxes that Indicate the Type of Gambling Activity: 
D Raffle 00ther 

Price Per Ticket: 

Total value of prizes to be awarded: 

Types of Prizes: 

In signing this request, I attest that I represent the above named Non-Profit organization and it meets 
all requirements of the State of Minnesota to qualify to conduct lawful gambling and proof of non­
profit status is available upon request. 

Organization Representative 

D Registered as Excluded Raffle 

D Send to Council for Approval 

Date 
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CITY OF HIBBING — 
PERMIT/LICENSE ADMINISTRATIVE SUMMARY 

 
1. Application Information 

Permit/License Type: ________________________________________ 

Applicant Name: 

 

Business/Organization Name (if applicable): 

 

Application Type: 
☐ New      ☐ Renewal  

Location associated with Permit/License (business/event/premises location, not a private residential 
address): 

 

2. Permit/License Details 

Brief Description / Purpose: 

 

 

Effective Date/Term: 
From __________________ through __________________ 

Applicable Fee: $________________ 

Fee Paid:     ☐ Yes    ☐ No    ☐ N/A 

3. Council Action (internal use only)  

Date Received by Council Office: ______________    City Council Meeting Date: _______________ 

Permit No. (if applicable): __________________ 

This summary is intended for public Council materials. The complete application and supporting documentation are maintained by 
the City in accordance with applicable records and data practices requirements. 

Transient Merchant

Joe Provinzino

Joe Provo Racewear

x

 2 North Jonathan Blvd, Chaska, MN 55318 Suite 260 

Plans to sell at the Hibbing Speedway during Labor Day Shootout

September 2026 August 2027

 9/1/26 9/2/26
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Offer Resolution No. 26-09-XX to make an application to and accept funds from the IRRR 
Residential Redevelopment Grant Program in the amount of $36,868.00. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Pat Green, Building Official, 218.969.0165, patgreen@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve Resolution. 
 
Attachments 
1. 2026 IRRR Grant 2 Letter to City Council to go with resolution 
2. 2026 IRRR Grant 2 Resolution 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. Hawk Const. Quote 1 
2. Max Gray Const. Quote 2 
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1 
 

 
 

August 26, 2026 
Proposal for Construction Services at  
City Of Hibbing Outbuilding 
Hibbing, MN 

 

HAWK Construction, Inc. hereby proposes to provide construction services for the amount of: 

Two Hundred Thirty-Four Thousand One Hundred Sixty Dollars and 00/100 ($234,160.00) 
 

Work to include the following scope: 

 All work is included per the Investigation Report provide by ESi dated 8/7/2026. 

 
Excluded from proposal 

 Flooring or floor coating 

 Concrete work 

 Bituminous 

 Attached lean to work 

 Moving of owner equipment or owner items 

 Building permit is included in base bid 

 

Thank you for considering HAWK Construction, Inc 

Sincerely, 

 

 

Hawk Construction Inc 

(218) 327-0069       Accepted by: _________________________________ 
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8/27/2026 
 
Hibbing Recycling Center  
1425 East 23rd Street 
Hibbing, MN 55746 
 
Attn: Nick Arola 
 
Dear Nick, 
 

We appreciate the opportunity to provide you with the following proposal for the repair 
work at the Hibbing Recycling Center in Hibbing, Minnesota. Based on our site visit and 
evaluation of the existing conditions and the Investigative report prepared by 
Engineering Systems, Inc., Max Gray Construction, Inc. is pleased to provide you with 
all necessary labor, materials, sales tax, and equipment for the lump-sum price of 
$335,027.00 (Three Hundred Thirty Five Thousand Twenty Seven Dollars and No 
Cents). 

Our proposal includes: 

 Removal and Disposal of existing roofing system to the extent suggested in Esi’s 
report 

 Removal and Disposal of existing interior liner panel, vapor barrier, insulation as 
required to replace damaged roof trusses 

 Replacement of (9) roof trusses, Metal Roof Panels, Soffits, Fascia, Purlins, Sub-
Fascia per Esi’s report 

 Replacement of interior ceiling liner panel per Esi’s report 
 Removal and disposal of interior office/bathroom spaces 
 Reconstruction of interior office/bathroom spaces to match original design to 

include taping/painting of drywall and installation of new ACT ceilings 
 Removal and reinstallation of Plumbing/HVAC as required for repairs  
 Removal and reinstallation of Electrical fixtures/equipment as required for repairs 
 Removal and reinstallation of (1) 16x16 Overhead door as required for repairs 
 Removal and reinstallation of existing Fire Suppression system as required for 

repairs 
 Removal and Reinstallation of (4) existing HM doors and frames as required for 

repairs 
 Proposal includes new vapor barrier to the extents required for our repairs and 

new blown insulation in the attic space up to R-49 rating 
 Building Permit 

Page 68 of 77



 
 Business insurance 
 Supervision 
 Mobilization/Demobilization 
 General Construction Cleanup 
 Dumpsters 

A breakdown of the labor and materials included in this proposal is attached for your 
review. 

This proposal is based on a visual inspection of accessible areas and information 
available at the time of review. Actual field conditions may vary from those observed 
during the inspection. Any conditions requiring materials or work beyond the proposed 
scope, as well as any design changes or scope modifications, will be addressed through 
a written change order and may result in additional costs. Pricing is based on current 
material costs and availability and is subject to adjustment should significant market 
changes occur prior to material procurement. 
 
Exclusions 

This proposal excludes Builders Risk, Hazardous Material Abatement, Utility Service 
work outside of building, Any Bituminous or Concrete Work, Any work not specifically 
listed in the above proposal. 

Any additional materials, services, or scope items requested beyond those specifically 
included herein will be subject to a separate proposal or change order. This proposal is 
good for 30 days. 

 
Please feel free to contact us if you require additional details. We appreciate the 
opportunity to assist with your building restoration project. 
 
Sincerely, 
 
 
 
Garrett Erickson 
Vice President 
Max Gray Construction, Inc. 
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Labor Material Subcontract Equipment Other Total

Description Quantity Amount Amount Amount Amount Amount Amount

01 - General Conditi 44,058 44,058

02 - Demolition 38,102 550 5,385 44,037

07 - blown insulatio 8,132 3,200 11,332

08 - doors/frames 1,243 18 1,261

08 - OH Doors 3,931 3,931

09 - ACT Ceilings 4,594 4,594

09 - Gyp Systems 8,038 4,198 12,236

09 - Painting/Taping 11,639 11,639

13 - PEB 54,982 53,005 12,048 120,034

15 - Fire Suppressio 12,711 12,711

15 - Mechanical 14,641 14,641

16 - Electrical 13,171 13,171

Estimate Totals

Description Amount Totals Hours Rate Cost Bast per Unit Percent of Total

Labor 110,496 32.98%

Material 60,970 18.20%

Subcontract 60,687 18.11%

Equipment 12,048 3.60%

Other 49,443 14.76%

Misc Extra Expense 293,644 293,644 87.65% 87.65%

Building Permit by % of Cost T

Building Permit by LS 3,900 L 1.16%

Business Insurance 3,350 1.000 % T 1.00%

Builders Risk Insurance by owner T

CMIC Software Management Fee 630 0.188 % T 0.19%

Net Margin on Current Total 33,503 10.000 % T 10.00%

Markup & Bond 41,383 335,027 12.35% 100.00%

Total 335,027
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Approve the change order for $22,830.00. 
 
Description of Agenda Item 
Approve a change order for the demolition of the old Sullivan Warehouse building in the 
amount of $22,830.00. On October 22, 2025, the Council approved the quote for $62,400.00 to 
Bougalis & Sons for demolition of the warehouse; the environmental inspection and asbestos 
removal were separate from that quote. Due to asbestos, the MPCA required the roof to be 
removed by hand; the quote that we received from MAVO Systems to complete that was 
$54,860.00. I have now received approval from the MPCA to have the building demolished as 
hazardous material and the change order for that is $22,830.00 from Bougalis & Sons. I am 
looking for approval of the change order for $22,830.00 to complete this demolition. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Pat Green, Building Official, 218.969.0165, patgreen@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the change order for $22,830.00.  
 
Attachments 
1. DOC082726 
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Request for Council Action 

 
City Council Action 
Approve purchase of Wacker Neuson smooth drum roller from L&L Rental for $15,435.00 
 
Description of Agenda Item 
Wacker Neuson smooth drum roller RD12 38.8 inch wide. 
 
Strategic Initiative 
We are currently renting this unit and patching our alleys. We are able to buy it out with rental 
rate going towards the purchase. This is a key piece of equipment for many tasks within the 
Public Works department. 
 
Owner of Agenda Item 
Joe McKenney, Fleet Manager, 218.966.1826, joemcKenney@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
We will use surplus funds from sale of old assets to purchase this. Fund 400-43-3100-540 
 
Action Requested 
Approve attached quote to L&L Rental for $15,435.00 
 
Attachments 
1. 2026 Dual Drum Roller Quote 7-23-26 
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	I. CALL TO ORDER:
	II. PLEDGE OF ALLEGIANCE:
	III. ADDs and DELETEs:
	1. ADDS: Consent Agenda items #20-31, IX. CANVASSING 

	IV. APPROVAL OF THE AGENDA:
	V. Welcome new Community Development Director Stephanie Skraba
	VI. APPROVAL OF MINUTES:
	1. Approve the Minutes of the Hibbing City Council Me
	Cncl Mtg Mins 8.19.26

	2. Approve the Minutes of the Hibbing City Council Wo
	Cncl Workshop Mtg Mins 8.19.26


	VII. CONSENT AGENDA:
	1. Approve Accounts Payable dated August 27, 2026 che
	2. Approve City Payroll for the pay period ending Aug
	PR#18-26

	3. Approve and place on file the Hibbing Police Depar
	HPD Activity Report July 2026

	4. Declare one stage trailer for surplus
	5. Approve the 2026 Massage Therapy License of Yuyun 
	Massage App Lan Administrative Summary 9.2.26

	6. Offer RESOLUTION 26-09-01 AUTHORIZING THE CITY OF 
	26 09 01 IRRRB Sewer Lining

	7. Approve the quote from Vertosoft for OpenGov Asset
	Request for Council Action
	Q-27411 Vertosoft Quote for City of Hibbing, MN

	8. Approve the hire of Cole Hart for Casual Community
	9. Approve the hire of Joseph Seeley for Casual Commu
	10. Approve the hire of Kolton Bajda for Casual Commun
	11. Authorize the City Council to attend Sketches of M
	Sketches of Minnesota Invite 10.1.26

	12. Approve the Statewide Voluntary Firefighter (SVF) 
	HIBBING_2027 SVF FSA Allocation Form_ (002) - updated

	13. Approve the Bingo Permit Application Request of th
	Hibbing Parent Band Org BINGO app

	14. Approve the Special Event Permit Application of th
	MN Deer Hunters Spec Events App

	15. Approve the Raffle Permit Application Request of H
	Raffle Permit Hibbing Youth Hockey

	16. Offer RESOLUTION NO. 26-09-02 IN SUPPORT OF CLIMB 
	Climb Threatre Gambling at You Betcha Bowling

	17. Approve the 2026 Transient Merchant License Applic
	Peddler License App C Kloos SUMMARY

	18. Set the next Regular Meeting of the Hibbing City C
	19. Set the next Hibbing City Council Workshop Meeting
	20. Approve the professional services agreement with M
	Consulting Services Agreement 1.28.26
	Miriam Kero_Proposal GMRPTC 2026 Application

	21. Authorize the City Council to attend the Hibbing S
	Hibbing Service Center Technical Training Day Invite

	22. Approve the Raffle Permit Application Request of t
	Raffle Permit Warlocks of Hibbing

	23. Approve the Temporary On-Sale Liquor License Appli
	Temp Liquor License Cheecos Oktoberfest

	24. Approve the Temporary On-Sale Liquor License Appli
	Temp Liquor License Iron House Oktoberfest

	25. Approve the Temporary On-Sale Liquor License Appli
	Temp Liquor License Sammys Oktoberfest

	26. Approve the Temporary On-Sale Liquor License Appli
	Temp Liquor License Homer Oktoberfest

	27. Approve the Temporary On-Sale Liquor License Appli
	Temp Liquor License Mikes Pub Oktoberfest

	28. Approve the Temporary On-Sale Liquor License Appli
	Temp Liquor License Sportsmens Taverna Oktoberfest

	29. Authorize the hire of Abby Haben for the Temporary
	30. Approve the Raffle Permit Application of Precious 
	Precious Paws 9 26 2026

	31. Approve the Transient Merchant License Application
	Transient Merch Provinzino Summary


	VIII. PUBLIC FORUM:
	IX. CANVASSING COMMITTEE:  CITY COUNCIL TO CANVASS THE VOTES OF THE 2026 PRIMARY ELECTION
	1. Mayor:Marisa Allen 414Peter Hyduke 1,745Larry Sieb

	X. DEPARTMENT AND COMMITTEE REPORTS:
	1. Building Official Pat Green
	a. Offer Resolution No. 26-09-03 to make an applicati
	Request for Council Action
	2026 IRRR Grant 2 Letter to City Council to go with resolution
	2026 IRRR Grant 2 Resolution


	2. City Attorney Andy Borland
	a. Approve the quote from Hawk Construction for the i
	Request for Council Action
	Hawk Const. Quote 1
	Max Gray Const. Quote 2


	3. City Administrator Greg Pruszinske
	a. City Administrator Report
	Request for Council Action

	Request for Council Action


	XI. BIDS AND QUOTES:
	1. Building Official Pat Green
	a. Approve a change order for the demolition of the o
	Request for Council Action
	DOC082726


	2. Fleet Manager Joe McKenney
	a. Approve purchase of smooth drum roller from L&L Re
	Request for Council Action
	2026 Dual Drum Roller Quote 7-23-26



	XII. ADJOURNMENT:

	Employer Contributions: $472,501
	Estimated Amount of Fire State Aid: $114,035
	Fire State Aid + Supp. Aid - Fin.Require.: $96,140
	Name of Organization: Precious Paws
	Type of Organization: 5013C non-profit
	Mailing Address: 101 SW 1st Ave
	City State Zip: Chisholm, MN 55719
	Contact Person: Carrie Nelson
	Daytime Phone Number: 218-254-3300
	Have you conducted other raffles this year: Yes
	If YES What is the total amount of prizes this year including this Raffle: $300
	Name of premises where gambling activity will be conducted: Hibbing National Guard Armory
	Dates of Activity: Sept.26,2026
	Price Per Ticket: 1.00
	Total value of prizes to be awarded: 400
	Types of Prizes: craft items, candles, toys, few gift cards
	Organization Representative: Carrie Nelson
	Date: 9/2/26
	Check Box or Boxes that Indicate the Type of Gambling Activity D Raffle 00ther: 
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off


