
 

HIBBING CITY COUNCIL 
Reorganization and Regular Meeting 

Wednesday, January 8, 2025 
5:00 PM  

Councilor Jennifer Hoffman Saccoman 
Councilor Chris Whitney 
Councilor Justin Fosso 
Councilor John Schweiberger 
Councilor James Bayliss  
Councilor Jay Hildenbrand 
Mayor Pete Hyduke 

City Administrator Greg Pruszinske  
City Clerk-Dep Admin Candie Seppala 
Finance Dir - Treasurer Sheena Mulner 
City Attorney Andy Borland 
Chief of Police Steve Estey 
City Engineer Jesse Story 

  

I. CALL TO ORDER: 

II. PLEDGE OF ALLEGIANCE 

III. CITY COUNCIL OATH OF OFFICE FOR THE TERM JANUARY 1, 2025-
DECEMBER 31, 2028: 

 1. COUNCILOR WARD 3 JENNIFER HOFFMAN SACCOMAN 

 2. COUNCILOR WARD 4 CHRIS WHITNEY  

 3. COUNCILOR-AT-LARGE JOHN SCHWEIBERGER 

IV. POLICE OFFICER OATH OF OFFICE: 

 1. OFFICER CODY WAGNER 

V. ADDS AND DELETES: 

 1. ADDS:        CONSENT AGENDA #35 
                    DEPARTMENT & COMMITTEE REPORTS #5b 

 2. DELETE:     DEPARTMENT & COMMITTEE REPORTS #2a #2b & #2c 

VI. APPROVAL OF THE AGENDA: 

VII. REORGANIZATION MEETING: 

 1. Mayor Hyduke to designate Acting Mayor for 2025 to act in the absence of the 
Mayor when he is not able to be present to perform his official duties 

 2. Designate the Mesabi Tribune as the official newspaper for City Business for 2025 

 3. Designate Depositories for 2025:  Park State Bank, US Bank, Wells Fargo Bank, 
Security State Bank, National Bank of Commerce, 4M Fund, Wells Fargo Advisors, 
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US Bank Investment Services, Inc., and Wells Fargo Investment Services 

 4. Approve the respective depositories designated safekeeping entities 

 5. Designate Andy Borland of Sellman Borland and Simon Law Office as the City of 
Hibbing's Attorney for 2025 

 6. Set the Mayor’s Contingency Fund for 2025 at $5,000 as set forth by State Law 

 7. Appointment of Councilors to City Boards and Committees 
•    Safety Committee 
•    Insurance Committee 
•    Council Representative to The Chisholm Hibbing Airport Authority 
•    Council Representatives to HEDA 

 8. Appoint the Mayor and City Engineer as the City’s Weed Inspector and Assistant 
Weed Inspector for 2025, as set forth by State law 

 9. City Clerk’s Appointment of Sheena Mulner as the Deputy Clerk for 2025 

 10. Treasurer’s Appointment of Erin Schirmer as the Deputy Treasurer for 2025 

 11. Set bond for the City Administrator, City Clerk/Deputy Administrator, and 
Treasurer/Finance Director, for 2025 at $500,000 

 12. Set the regular meetings of the Hibbing City Council for the 1st and 3rd 
Wednesdays of each month at 5:00 p.m. in the City Hall Council Chamber, with 
exceptions due to scheduling conflicts. 

 13. Set the Workshops of the Hibbing City Council following the Regular City Council 
Meetings which will be held on the 1st and 3rd Wednesdays of each month in the 
City Hall Council Chamber, with exceptions due to scheduling conflicts 

 14. Designate the 2025 appointments to the Northeast Minnesota Emergency 
Communications Board (ECB) and Northeast Regional Advisory Committee (RAC) 
 
•    Regional Advisory Committee: 
o    Fire Chief Erik Jankila                -    Primary 
o    Captain/EMS Director Kristi McCormick -    Alternate 
 
•    Emergency Communications Board (ECB) 
o    James Bayliss                    -     Primary 
o    Fire Chief Erik Jankila                   -    Alternate 
 
•    Radio Users Committee Appointment 
o    Captain/EMS Director Kristi McCormick-     Primary 
o    Commander Jeff Ronchetti             -    Alternate 
 
•    Owner & Operators Committee 
o    Commander Jeff Ronchetti            -    Primary 
o    Deputy Chief Tyler Schwerzler            -    Alternate 
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VIII. APPROVAL OF MINUTES: 

 1. Approve the Minutes of the Hibbing City Council Meeting of December 18, 2024 

 2. Approve the Minutes of the Hibbing City Council Workshop of December 18, 2024 

 3. Approve the Minutes of the Special Hibbing City Council Meeting of December 30, 
2024 

IX. COMMUNITY NEWS: JACKIE PRESCOTT 

X. CONSENT AGENDA: 

 1. Approve Accounts Payable dated December 27, 2024 for checks #179009-179109 
in the amount of $1,911,382.75 

 2. Approve Accounts Payable dated January 7, 2025 checks #179110-179177 in the 
amount of $2,194,898.94 

 3. Approve City Payroll ending December 27, 2024 in the amount of $498,372.01 

 4. Approve 2025 Pay Equity Report and authorize the Mayor to sign the Pay Equity 
Implementation Form. 

 5. Authorize the hire of Gregory Litfin for the Full-Time City Services Maintenance 
pending pre-employment contingencies. 

 6. Approve the Facility Use Agreement with Iron Range Boxing 

 7. Approve the updated Accounting Clerk job description. 

 8. Approve the updated Accountant I job description. 

 9. Approve the updated Accountant II job description. 

 10. Approve the Assistant Finance Director job description. 

 11. Approve the updated Finance Director-Treasurer job description.  

 12. Approve the creation and posting of one Full-Time Accountant I position.  

 13. Approve the Memorandum of Understanding (MOU) between the City of Hibbing 
and the Minnesota Association of Professional Employees. 

 14. Approve the promotion of Jeffrey Neumann to Police Captain II effective January 
11, 2025. 

 15. Approve the promotion of Jack Maddy to Police Sergeant effective January 15, 
2025. 

 16. Approve the Mayor to sign the letter of support for Commissioner Jugovich for the 
Legislative-Citizen Commission on Minnesota Resources (LCCMR). 
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 17. Authorize the Mayor to sign the letter of support for the Vershuin Project in Hibbing, 
Minnesota 
  

 18. Authorize the Mayor to sign a Letter of Support for North St. Louis County Habitat 
for Humanity's RRR Grant Application 

 19. Approve out of state travel for 2025 Site Selectors Guild Conference for Betsy 
Olivanti to Orlando, FL. 

 20. Authorize the Hibbing City Council to attend the Hibbing Area Chamber of 
Commerce's 120th Annual Dinner on Friday, January 24, 2025 at the Minnesota 
North College - Hibbing Campus 

 21. Approve the 2025 2am Liquor License of BTL Inc., DBA Mike's Pub 

 22. Approve the 2025 Liquor Licenses Renewals (Pending current taxes, utilities, and 
insurance) 

o 2025 On-Sale & Sunday 
o 2025 Off-Sale 
o 2025 Off-Sale Brew Pub  
o 2025 Club On-Sale 
o 2025 Wine On-Sale 
o 2025 3.2 Beer On- Sale and Off-sale 

 

 23. Accept liability coverage limits of $1,500,000 from LMCIT and elect NOT to WAIVE 
the monetary limits on municipal tort liability established by Minnesota Statutes 
466.04  

 24. Approve the 2025 Massage Therapy License of Paula Van Baalen, Ohana 
Therapeutic Massage 208 East Howard Street 

 25. Approve the 2025 Massage Therapy License of Tawney Welch, Ohana Therapeutic 
Massage, 208 East Howard Street 

 26. Approve the 2025 Massage Therapy License of Dena Johnson, Ohana Therapeutic 
Massage, 208 East Howard Street 

 27. Approve the Raffle Permit Application of Hibbing Area Chamber of Commerce to 
hold their raffle at MN North Campus on Friday, January 24, 2025 
 
Raffle Permit # 25-01-01 

 28. Approve the Raffle Permit Application of the Mesaba Concert Association to hold 
their bingo on Thursdays February 6, 13, 20 & 27, 2025 at the Hibbing Elks Lodge 
#1022 
 
Raffle Permit # 25-01-02 
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 29. Approve the Raffle Permit Application Request of the Hibbing Archery Club to hold 
their raffle on Thursday, April 3, 2025 at the Hibbing Archery Club 
 
Raffle Permit # 25-01-03 

 30. Approve the Temporary On-Sale Liquor License of Hibbing Youth Hockey to have 
Palmer's dispense alcohol at Mesabi College North on February 1, 2025 

 31. Set the Hibbing City Council Working Session for Wednesday, January 15, 2025 at 
5:00 p.m. to discuss the Hibbing Public Safety Building 

 32. Set the next Regular Hibbing City Council Meeting for Wednesday, January 22, 
2025 at 5:00 p.m. in the Hibbing City Hall Council Chamber 

 33. Set the next Hibbing City Council Workshop for Wednesday, January 22, 2025 
following the Regular Hibbing City Council Meeting at 5:00 p.m. in the Hibbing City 
Hall Council Chamber 

 34. Set the next Joint Workshop Meeting with the Hibbing City Council and the Hibbing 
School Board for Wednesday, February 5, 2025 at 3:45 p.m. in the Hibbing City Hall 
Council Chamber 

 35. Authorize the Mayor to sign a letter of support and offer RESOLUTION NO. 25-01-
05 IN SUPPORT FOR THE STREETLIGHT REPLACEMENT PROJECT 

XI. PUBLIC FORUM: 

XII. DEPARTMENT AND COMMITTEE REPORTS: 

 1. City Clerk-Deputy Administrator Candie Seppala 

  a. Offer RESOLUTION NO. 25-01-01 TO REINSTATE THE CITY OF HIBBING'S 
LOCAL BOARD POWERS 

 2. Community Development Director Betsy Olivanti 

  a. Approve Resolution 25-01-02 Authorizing Internal Loan for Advance of Certain 
Costs in Connection with a Tax Increment Financing District 

  b. Request to add funds from undesignated to the land acquisition fund (406). 

  c. Approve the RESOLUTION NO. 25-01-03 TO AUTHORIZE A TRANSFER OF 
FUNDS FROM THE LAND ACQUISITION FUND TO HIBBING ECONOMIC 
DEVELOPMENT AUTHORITY to purchase 2810 Diane Lane, Hibbing MN, 
55746 in the amount of $215,000. 

 3. Finance Director-Treasurer Sheena Mulner 

  a. Authorize the Mayor and City Clerk-Deputy Administrator to sign the Facility 
Lease Agreement with Arrowhead Transit for lease of garage and office space. 

 4. City Services Director Nick Arola 
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  a. Approve the construction documents for Carey Lake Campground and the 
authorization to go out for bids. 

 b. Approve the Community Project Request of Light After Loss Minnesota and 
Bereaved Mother's Group to create a memorial in Sargent Park. 

  c. Approve the Hibbing Speedway Lease, Revitalization, and Racing Event 
Agreement 

 5. City Attorney Andy Borland 

  a. Offer RESOLUTION NO. 25-01-04 AUTHORIZING THE HIBBING ANIMAL 
INTAKE AT 11215 HIGHWAY 37, HIBBING, MINNESOTA 55746 

  b. Approve AN ORDINANCE OF THE CITY OF HIBBING, MINNESOTA, 
AMENDING HIBBING CITY CODE CHAPTER 10 ENTITLED "PUBLIC 
PROTECTION, CRIMES AND OFFENSES"  BY ADDING A SECTION 10.30 
ENTITLED "CANNABIS USE WITHIN PUBLIC PLACES" AND ADOPTING BY 
REFERENCE HIBBING CITY CODE CHAPTER 1 AND SECTION 10.99 
WHICH, AMONG OTHER THINGS, CONTAIN PENALTY PROVISIONS. 

 6. City Administrator Greg Pruszinske 

  a. City Administrator's Report 

 7. Mayor Pete Hyduke 

  a. Update to Closed Session regarding Greg Pruszinske's Evaluation 

XIII. BIDS AND QUOTES: 

 1. City Engineering Jesse Story 

  a. Approve the quote for 427 Schaefer USD95B Refuse Carts (95 gallon) with 12" 
wheels from MacQueen Equipment in the amount of $34,044.00 

 2. Fleet Manager Joe McKenney 

  a. Approve the Purchase of Komatsu WA380 -8 Wheel Loader from RMS in the 
amount of $306,167.36 

XIV. BOARDS & COMMISSIONS: 

 1. Housing and Redevelopment Authority of Hibbing: 

• Appoint Tammy Wahstrad as the resident commissioner for the period of 
January 1, 2025-December 31, 2028 

 

XV. ADJOURNMENT: 
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THE MINUTES OF THE REGULAR MEETING OF THE 
HIBBING CITY COUNCIL

Wednesday December 18, 2024

TIME AND PLACE:  A Regular Meeting of the Hibbing City Council was held on Wednesday, 
December 18, 2024 in the City Hall Council Chamber. 

CALL TO ORDER:  Mayor Pete Hyduke called the meeting to order at 5:00  p.m.

ATTENDANCE:  Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, Councilor 
Justin Fosso, Councilor Jay Hildenbrand, Councilor Jennifer Hoffman Saccoman and 
Councilor John Schweiberger.  Also present were City Administrator Greg Pruszinske, City 
Clerk-Deputy Administrator Candie Seppala, Treasurer-Finance Director Sheena Mulner, 
City Attorney Andy Borland, Deputy Chief of Police Tyler Schwerzler and City Engineer Jesse 
Story.   Councilor Chris Whitney arrived late.  Chief of Police Steve Estey was absent. 

PLEDGE OF ALLEGIANCE:

CLOSED SESSION:

CLOSED SESSION: FOR THE PURPOSE OF REAL PROPERTY PARCELS 
Parcel 141-0040-02320 (GUST ERICKSON ROAD) PURSUANT TO MN ST 
STATUTE SECTION 13D.05 subd.3(c3)

Councilor Bayliss, supported by Councilor Fosso, moved to go into closed session for the 
purpose of real property parcel #141-0040-02320 (Gust Erickson Road) pursuant to MN 
State Statue Section 13D.05 subd. 3(c3). 

Motion CARRIED 

ADDs/DELETEs:  

• DELETE: CONSENT AGENDA #12

APPROVAL OF THE AGENDA:

Councilor Fosso, supported by Councilor Bayliss, moved to approve the Agenda. 

Motion CARRIED

APPROVAL OF MINUTES:

Councilor Schweiberger, supported by Councilor Fosso, moved to approve the minutes of the 
Regular Hibbing City Council Meeting & Truth in Taxation of December 4, 2024.   

Motion CARRIED
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Councilor Bayliss, supported by Councilor Hildenbrand, moved to approve the minutes of 
the Hibbing City Council Workshop Meeting of December 4, 2024.   

Motion CARRIED

CONSENT AGENDA:

Councilor Hoffman Saccoman, supported by Councilor Hildenbrand, moved to approve the 
Consent Agenda #s 1-13. 

Motion CARRIED 
                                                                              

1. Approve Accounts Payable Check #s 178900-179008 dated December 12, 2024 in the 
amount of $1,757,991.35

2. Approve City Payroll ending November 29, 2024 in the amount of $594,224.49

3. Approve City Comp Buy-Out and Police School Pay for 11/18/23-11/15/2024 in the 
amount of $116,923.97 

4. Approve the hire of Richard Rogich for the Full-Time Wastewater Treatment Plant 
Operator position pending pre-employment contingencies

5. Approve the Assignment of Adam Holm to Narcotics Officer effective January 1, 2025

6. Approve the out-of-state travel request for City Services Director to attend the SME 
Annual Conference in Denver, CO to accept the Partnership Appreciation Award on 
behalf of the City for the Hull Rust Mine View project 

7. Approve the updated Sick Leave Policy effective January 1, 2025

8. Approve the Raffle Permit Application Request of the Hibbing JO Volleyball to hold 
their raffle on Sunday, February 16, 2025

9. Approve the Raffle Permit Application request of the Hibbing Elks Lodge #1022 to 
hold their raffle on Saturday, April 26, 2025 at the Hibbing Curling Club, 400 East 23rd 
Street 

10. Approve the 2024 Massage Therapy License of Pamela A. Angen 

11. Approve the Raffle Permit Application Request of the Minnesota Forest Zone 
Trappers Association to hold their raffle on Tuesday, October 15, 2025 at the Hibbing 
Memorial Building
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12. Set the next Reorganization and Regular Hibbing City Council Meeting for Wednesday, 
January 8, 2025 at 5:00 p.m. in the City Hall Council Chamber

13. Set the next Regular Hibbing City Council Workshop Meeting for Wednesday, January 
8, 2025 following the Reorganization and Regular Hibbing City Council Meeting at 
5:00 p.m.

PUBLIC FORUM: 

Anthony Paleri 2519 6th Ave. East, Hibbing, MN 55746 was present and wished to speak 
about the Range Regional Animal Shelter.  

DEPARTMENT AND COMMITTEE REPORTS: 

Offer RESOLUTION 24-12-09 TO APPOINT BUILDING OFFICIAL AND COMMUNITY
DEVELOPMENT DIRECTOR TO THE AIRPORT ZONING ORDINANCE REVISION 
COMMITTEE

Councilor Bayliss, supported by Councilor Hoffman Saccoman, moved to offer RESOLUTION 
24-12-09 TO APPOINT BUILDING OFFICIAL AND COMMUNITY DEVELOPMENT DIRECTOR 
TO THE AIRPORT ZONING ORDINANCE REVISION COMMITTEE.

Discussion: Mayor Hyduke asked what the time frame is for this Ordinance Revision 
Committee to take place; Community Development Director Betsy Olivanti stated 
approximately June 2026.

Motion CARRIED  

Approve Surplus Land Sale Policy

Councilor Fosso, supported by Councilor Bayliss, moved to approve Surplus Land Sale Policy.  

Discussion: Mayor Hyduke asked at what point will a list of surplus properties be made 
available; Community Development Director Olivanti stated that it would depend on the 
frequency that it is requested.  

Motion CARRIED  

Approve the Parking and Traffic Study RFP

Councilor Hoffman Saccoman, supported by Councilor Schweiberger, moved to approve the 
Parking and Traffic Study RFP.  

Motion CARRIED  
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Offer RESOLUTION NO. 24-12-10 MAKING A DECLARATION OF OFFICIAL INTENT TO 
REIMBURSE EXPENDITURES FROM AN ISSUE OF TAX-EXEMPT BONDS

Councilor Schweiberger, supported by Councilor Fosso, moved to offer RESOLUTION NO. 24-
12-10 MAKING A DECLARATION OF OFFICIAL INTENT TO REIMBURSE EXPENDITURES 
FROM AN ISSUE OF TAX-EXEMPT BONDS.  

Motion CARRIED  

Approve the revised Amended Facility Lease Agreement and Compliance Checklist 
between the City of Hibbing and Arrowhead Transit

Councilor Hoffman Saccoman, supported by Councilor Hildenbrand, moved to approve the 
revised Amended Facility Lease Agreement and Compliance Checklist between the City of 
Hibbing and Arrowhead Transit.  

Motion CARRIED  

Approve the ORDINANCE OF THE CITY OF HIBBING, MINNESOTA, AMEDING HIBBING 
CITY CODE CHAPTER 10 ENTITLED "PUBLIC PROTECTION, CRIMES AND OFFENSES" BY 
ADDING A SECTION 10.30 ENTITLED "CANNABIS USE WITHIN PUBLIC PLACES" AND 
ADOPTING BY REFERENCE HIBBING CITY CODE CHAPTER 1 AND SECTION 10.99 
WHICH, AMONG OTHER THINGS, CONTAIN PENALTY PROVISIONS

Councilor Fosso, supported by Councilor Whitney, moved to approve the ORDINANCE OF 
THE CITY OF HIBBING, MINNESOTA, AMEDING HIBBING CITY CODE CHAPTER 10 
ENTITLED "PUBLIC PROTECTION, CRIMES AND OFFENSES" BY ADDING A SECTION 10.30 
ENTITLED "CANNABIS USE WITHIN PUBLIC PLACES" AND ADOPTING BY REFERENCE 
HIBBING CITY CODE CHAPTER 1 AND SECTION 10.99 WHICH, AMONG OTHER THINGS, 
CONTAIN PENALTY PROVISIONS.  

Discussion: Councilor Fosso asked about the number of retail allowed within the City, per 
the Ordinance it appears to be limited to only one; City Attorney Andy Borland stated that is 
probably true given the City’s population.   There was discussion between City Councilors 
and Staff regarding this topic.  

Councilor Fosso withdrew his motion. NO ACTION WAS TAKEN  

Approve the ORDINANCE OF THE CITY OF HIBBING, MINNESOTA, AMENDING HIBBING 
CITY CODE BY ADDING A CHAPTER 19 ENTITLED "LOCAL SALES AND USE TAX"; AND 
BY ADOPTING BY REFERENCE, HIBBING CITY CODE CHAPTER 1 WHICH, AMONG 
OTHER THINGS, CONTAINS PENALTY PROVISIONS

Councilor Bayliss, supported by Councilor Schweiberger, moved to approve the ORDINANCE 
OF THE CITY OF HIBBING, MINNESOTA, AMENDING HIBBING CITY CODE BY ADDING A 
CHAPTER 19 ENTITLED "LOCAL SALES AND USE TAX"; AND BY ADOPTING BY REFERENCE, 
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HIBBING CITY CODE CHAPTER 1 WHICH, AMONG OTHER THINGS, CONTAINS PENALTY 
PROVISIONS.  

Motion CARRIED  

Offer RESOLUTION NO. 24-12-11 RESOLUTION OF THE CITY OF HIBBING ACCEPTING 
THE SPECIAL LEGISLATION FOUND IN LAWS 2023, CHAPTER 64, ARTICLE 10 SECTION 
36 AND CERTIFICATE OF APPROVAL

Councilor Hoffman Saccoman, supported by Councilor Hildenbrand, moved to offer 
RESOLUTION NO. 24-12-11 RESOLUTION OF THE CITY OF HIBBING ACCEPTING THE 
SPECIAL LEGISLATION FOUND IN LAWS 2023, CHAPTER 64, ARTICLE 10 SECTION 36 AND 
CERTIFICATE OF APPROVAL.  

Motion CARRIED  

City Administrator’s Report
 
City Administrator Greg Pruszinske gave a presentation and spoke about the City of Hibbing 
2024 Annual Report.

City Administrator Pruszinske spoke about the Construction Manager At Risk Agreement - 
Hibbing Public Safety Building.

Approve the agreement for Construction Manager At Risk Services between Adolfson 
& Peterson and the City of Hibbing

Councilor Bayliss, supported by Councilor Fosso, moved to approve agreement for 
Construction Manager At Risk Services between Adolfson & Peterson and the City of Hibbing.  

Motion CARRIED  

BIDS AND QUOTES:

Approve the Proposal for the Comprehensive Plan - Land Use Chapter Update in the 
amount not to exceed $30,000 from HKGi

Councilor Hoffman Saccoman, supported by Councilor Schweiberger, moved to approve the 
Proposal for the Comprehensive Plan - Land Use Chapter Update in the amount not to exceed 
$30,000 from HKGi.  

Discussion: Mayor Hyduke asked when this information would be included in the 
Comprehensive Plan; Community Development Director Olivanti explained that the intent is 
to start the work in early 2025 and have the work completed within the first 6 months.

Motion CARRIED 

Page 11 of 196



HIBBING CITY COUNCIL December 18, 2024  Page 6 of 7 

Approve the invoice from Electric Pump for the Leetonia Lift Station Pump Rebuild in 
the amount of $14,579.58

Councilor Fosso, supported by Councilor Schweiberger, moved to approve the invoice from 
Electric Pump for the Leetonia Lift Station Pump Rebuild in the amount of $14,579.58.  

Motion CARRIED 

Approve he purchase and installation of 6 solar LED flashing stop signs from Earl F 
Anderson in the amount of $11,100.00

Councilor Fosso, supported by Councilor Hildenbrand, moved to approve he purchase and 
installation of 6 solar LED flashing stop signs from Earl F Anderson in the amount of 
$11,100.00.  

Discussion: Mayor Hoffman Saccoman asked if this purchase would qualify for the Safe Walk 
To School Grant; City Engineer Jesse Story explained that it would qualify, but due to the 
grant process they would have to wait until next year to purchase.  

Motion CARRIED

Approve the proposal for the Asbestos and Hazardous Materials Survey from IEA in 
the amount of $5,282.00

Councilor Hoffman Saccoman, supported by Councilor Whitney, moved to approve the 
proposal for the Asbestos and Hazardous Materials Survey from IEA in the amount of 
$5,282.00.  

Discussion: Mayor Hyduke asked what building location this is located at; City Engineer Story 
stated that this is at the existing County Public Works Facility.

Motion CARRIED

Approve the purchase of (1) 2025 Chevrolet Equinox from North Country GM in the 
amount of $32,500 for the Code Enforcement Officer

Councilor Bayliss, supported by Councilor Fosso, moved to approve the purchase of (1) 2025 
Chevrolet Equinox from North Country GM in the amount of $32,500 for the Code 
Enforcement Officer.

Discussion: Mayor Hyduke asked if this is coming from 2024 funds; Fire Chief Erik Jankila 
stated yes.

Motion CARRIED
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Approve the purchase of a 100 foot tower ladder from General Safety Fire 
Apparatus/Rosenbauer Minnesota LLC for $1,983,842.00

Councilor Schweiberger, supported by Councilor Bayliss, moved to approve the purchase of 
a 100 foot tower ladder from General Safety Fire Apparatus/Rosenbauer Minnesota LLC for 
$1,983,842.00.  

Discussion: Mayor Hyduke asked if this is a ladder truck and not a bucket truck; Fire Chief 
Jankila explained that it is a combination – it has a ladder and a bucket both.  Councilor 
Schweiberger asked Fire Chief Jankila to go over the cost increases he’s seen since 
researching this purchase; Fire Chief Jankila explained the cost of the truck has almost 
doubled in the last 5-8 years.  There was some additional discussion between City Councilors 
and Staff regarding  funding for the truck and length of time the truck will be in service.  

Motion CARRIED

Approve the Street Sweeper Lease Agreements

Councilor Hoffman Saccoman, supported by Councilor Whitney, moved to approve the Street 
Sweeper Lease Agreements.

Discussion: Mayor Hyduke asked what a new Steet Sweeper costs; City Engineer Story stated 
a little over $300,000.00.

Motion CARRIED

ADJOURNMENT: There being no further business, the meeting was adjourned at 6:00 p.m. 
by Councilor Bayliss and supported by Councilor Schweiberger.

Motion CARRIED

CITY OF HIBBING

________________________________________________
Pete Hyduke, Mayor

ATTEST:  _________________________________________________________
      Candie Seppala, City Clerk-Deputy Administrator
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THE MINUTES OF THE HIBBING CITY COUNCIL WORKSHOP MEETING
Wednesday December 18, 2024

TIME AND PLACE:  A Hibbing City Council Workshop Meeting was held on Wednesday, 
December 18, 2024 in the City Hall Council Chamber 

CALL TO ORDER:  Mayor Pete Hyduke called the meeting to order at 6:15 p.m.

ATTENDANCE Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, Councilor 
Justin Fosso, Councilor Jay Hildenbrand, Councilor Jennifer Hoffman Saccoman, Councilor 
John Schweiberger and Councilor Chris Whitney.  Also present were City Administrator Greg 
Pruszinske, City Clerk-Deputy Administrator Candie Seppala, Treasurer-Finance Director 
Sheena Mulner, City Attorney Andy Borland, Deputy Chief of Police Tyler Schwerzler and City 
Engineer Jesse Story.  Chief of Police Steve Estey was absent. 

DISCUSSIONS TO INCLUDE:   

Racetrack RFQ

DISCUSSION: City Services Director Nick Arola and City Administrator Greg Pruszinske gave 
an update of the process thus far for Racetrack RFQ.  There was an in depth discussion 
between City Councilors and Staff regarding this topic.  

Municipal Golf Course Operations

DISCUSSION: City Services Director Arola stated that they did not receive any responses to 
their RFP for the Municipal Golf Course Club House Operator Manager.  City Services Director 
Arola explained that they have had numerous internal discussions regarding possible 
options moving forward.  There was some discussion between City Councilors and Staff 
regarding this topic.     

Carey Lake Campground

DISCUSSION: City Services Director Arola gave a current status update of the Carey Lake 
Campground.  There was some discussion between City Councilors and Staff regarding this 
topic.     

Loader Discussion

DISCUSSION: City Engineer Jesse Story explained that they have budgeted to purchase a new 
loader in 2025 and if they are able to send a Letter of Intent to Purchase before the end of 
2024 they will save approximately $26,000.00.  

Finance Department Structure
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DISCUSSION: Finance Director - Treasurer Sheena Mulner explained how she would like to 
slightly change the structure of the Finance Department by updating a Job Title and cleaning 
up some of the Job Descriptions.  

Rate Study Impacts (Joint Meeting Discussion)

DISCUSSION: Finance Director - Treasurer Mulner spoke about the Rate Study, the possibility 
of having a Joint Meeting with HPU and how rate increases would affect the Rate Payers.  
There was some discussion between City Councilors and Staff regarding this topic.     

Residents’ Complaints

DISCUSSION: City Clerk - Deputy Administrator Candie Seppala spoke about two separate 
Residents’ complaints that were brought forward to her regarding charges.  There was some 
discussion between City Councilors and Staff regarding this topic.     

Animal Intake

DISCUSSION: City Clerk - Deputy Administrator Seppala gave an in depth update regarding 
the current status of the Animal Shelter and the potential temporary use of the building as 
an Animal Intake for the City.  There was some discussion between City Councilors and Staff 
regarding this topic.     

Other Additional Issues/Concerns for discussion:

• HPU Potential Project Partnership

DISCUSSION: Councilor Bayliss spoke about a HPU Potential Project Partnership.  There was 
a brief discussion between City Councilors and Staff regarding this topic.        

• Heat in Council Chamber

DISCUSSION: Councilor Schweiberger asked who to talk to about the heat in the Council 
Chamber.

• Broadcast Council Workshops

DISCUSSION: Mayor Hyduke stated that he has had a lot of people ask to have the Council 
Workshops broadcast on HPAT and he would like to know if the Council is in favor of that.  .  
There was a brief discussion between City Councilors and Staff regarding this topic.         

• Mandated Overtime for Snow Plowing

DISCUSSION: Councilor Hildenbrand stated that he had a few people contact him asking 
when it is mandated overtime for snowplowing; City Engineer Story explained that anytime 
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there is snow on the City Street it is considered public safety; anytime there is a risk to public 
safety they can mandate overtime.  

ADJOURNMENT: Mayor Pete Hyduke adjourned the meeting at  7:48 p.m.             
  
                                                                                

 CITY OF HIBBING

                                                                                                ________________________________________________
Pete Hyduke, Mayor

ATTEST:  _________________________________________________________
                   Candie Seppala, City Clerk-Deputy Administrator
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THE MINUTES OF THE SPECIAL MEETING OF THE 
HIBBING CITY COUNCIL

Monday December 30, 2024

TIME AND PLACE:  A Special Meeting of the Hibbing City Council was held on Monday, 
December 30, 2024 in the City Hall Council Chamber. 

CALL TO ORDER:  Mayor Pete Hyduke called the meeting to order at 5:00 p.m.

ATTENDANCE:  Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, Councilor 
Justin Fosso, Councilor Jay Hildenbrand, Councilor Jennifer Hoffman Saccoman and 
Councilor Chris Whitney.  Also present were City Administrator Greg Pruszinske, City Clerk-
Deputy Administrator Candie Seppala and City Attorney Andy Borland.  Councilor John 
Schweiberger, Treasurer-Finance Director Sheena Mulner, City Engineer Jesse Story and 
Chief of Police Steve Estey were absent.  

PLEDGE OF ALLEGIANCE:

APPROVAL OF THE AGENDA:

Councilor Fosso, supported by Councilor Bayliss, moved to approve the Agenda. 

Motion CARRIED 

DEPARTMENT AND COMMITTEE REPORTS: 

Offer RESOLUTION NO. 24-12-12 AWARDING THE OPERATIONS, MANAGEMENT & 
PROMOTIONS OF THE HIBBING RACETRACK REQUEST FOR QUALIFICATIONS TO XR 
EVENTS

Discussion: City Services Director Nick Arola gave a brief overview of the process of how to 
move forward with the Hibbing Racetrack.  There was some discussion between City 
Councilors and Staff regarding the selection process.  

Councilor Whitney, supported by Councilor Fosso, moved to offer RESOLUTION NO. 24-12-
12 AWARDING THE OPERATIONS, MANAGEMENT & PROMOTIONS OF THE HIBBING 
RACETRACK REQUEST FOR QUALIFICATIONS TO XR EVENTS.

Motion CARRIED

ADJOURNMENT: There being no further business, the meeting was adjourned at 5:10 p.m. 
by Councilor Bayliss and supported by Councilor Hildenbrand.

Motion CARRIED
CITY OF HIBBING
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________________________________________________
Pete Hyduke, Mayor

ATTEST:  _________________________________________________________
      Candie Seppala, City Clerk-Deputy Administrator
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve Accounts Payable dated January 7, 2025 checks #179110-179177 in the amount of 
$2,194,898.94 
 
Attachments 
1. 20250107150532105 
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Request for Council Action 

 
City Council Action 
Approval of the 2025 Pay Equity Report and authorization for the Mayor to sign the Pay Equity 
Implementation Form. 
 
Description of Agenda Item 
Pay Equity Report 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Angela Kleffman, HR Director, 218.295.2275, angelakleffman@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
The Local Government Pay Equity Act, M.S. 471.991-471.999 and Minnesota Rules, Chapter 
3920 require local government jurisdictions to submit a pay equity report to the State of 
Minnesota every three years.  The pay equity law requires all public jurisdictions, such as cities, 
to eliminate any gender-based wage inequities.  The City of Hibbing is required to submit this 
report electronically by January 31, 2025, to Minnesota Management & Budget (MMB).   
  
The City of Hibbing adopted its Base Pay Structure in 2022 and completed implementation in 
2023.  This job evaluation system was substantially modified from the last reporting year in 
2022. A preliminary report was submitted to the Minnesota Pay Equity Management System 
and is determined to be in compliance.    The MMB makes all final compliance determinations 
after the final submission of the report.  Prior to submitting the final report, approval from the 
governing body and signature of the chief elected official is required. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
N/A 
 
Action Requested 
I am seeking approval of the 2025 Pay Equity Report and authorization of the Mayor to sign the 
Pay Equity Implementation Form. 
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Attachments 
1. 2025 Pay Equity Compliance Report 
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Compliance Report
Jurisdiction: Hibbing Report Year: 2025

401 East 21st Street Case: 1 - 2024 DATA (Private (Jur
Only))

Hibbing, MN 55746

Contact: Angela Kleffman Phone: (218) 362-5932 E-Mail: angelakleffman@hibbin
gmn.gov

The statistical analysis, salary range and exceptional service pay test results are shown below. Part I is general information
from your pay equity report data. Parts II, III and IV give you the test results.
For more detail on each test, refer to the Guide to Pay Equity Compliance and Computer Reports.

I. GENERAL JOB CLASS INFORMATION
Male Classes Female Classes Balanced Classes All Job Classes

# Job Classes 39 22 6 67
# Employees 90 29 23 142
Avg. Max Monthly Pay per employee 6529.06 6715.24 6620.51

II. STATISTICAL ANALYSIS TEST
A. Underpayment Ratio =  84.61539   *

Male Classes Female Classes
a. # At or above Predicted Pay 15 6

b. # Below Predicted Pay 24 16
c. TOTAL 39 22

d. % Below Predicted Pay (b divided by c = d) 61.54 72.73
*(Result is % of male classes below predicted pay divided by % of female classes below predicted pay.)

 B. T-test Results
Degrees of Freedom (DF) =  117 Value of T =  2.787
a. Avg. diff. in pay from predicted pay for male jobs =  1
b. Avg. diff. in pay from predicted pay for female jobs =  -60

III. SALARY RANGE TEST =  100.00     (Result is A divided by B)
A. Avg. # of years to max salary for male jobs =  7.00
B. Avg. # of years to max salary for female jobs =  7.00

IV. EXCEPTIONAL SERVICE PAY TEST =  0.00     (Result is B divided by A)
A. % of male classes receiving ESP =  0.00   *
B. % of female classes receiving ESP =  0.00
*(If 20% or less, test result will be 0.00)

Page 1 of 1 1/2/2025 10:01:14 AM
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Request for Council Action 

 
City Council Action 
Authorize the hire of Gregory Litfin for the Full-Time City Services Maintenance pending pre-
employment contingencies.   
 
Description of Agenda Item 
Authorize the hire of Gregory Litfin for the Full-Time City Services Maintenance pending pre-
employment contingencies.  
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Replace Randy Pavich. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
Budgeted. 
 
Action Requested 
Authorize the hire of Gregory Litfin for the Full-Time City Services Maintenance pending pre-
employment contingencies.   
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
  
 
Description of Agenda Item 
Approve the one year facility use agreement with Iron Range Boxing. Multiple meetings have 
taken place with the City Services Director and AJ Grove the Director of Iron Range Boxing to 
implement a one year facility agreement. The agreement will be for the use of the downstairs 
"boxing room" at the Memorial Building for them to practice, train, and implement their boxing 
program. Iron Range Boxing is in good standing as a 501c3 organization and is sanctioned under 
USA Boxing. This agreement will be looked at on an annual basis as registration for the program 
has varied from year to year.  
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Approve the one year facility use agreement with Iron Range Boxing. City Services Director and 
AJ Grove the Director of Iron Range Boxing, have meet to discuss facility use and have came to 
a consensus and the framework to implement a new one year facility agreement. The City and 
Iron Range Boxing have never had a formal written agreement in the past. The agreement will 
be for the use of the downstairs "boxing room" at the Memorial Building for them to use as a 
location for boxing practice, train, and implement their boxing programs. Iron Range Boxing is 
in good standing as a 501c3 organization and is sanctioned under USA Boxing. This agreement 
will be looked at on an annual basis as registration for the program has varied from year to 
year.  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
$1,800 annual payment for use of the facility 
 
Action Requested 
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Requesting council approval 
 
Attachments 
1. DOC010225 
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Request for Council Action 

 
City Council Action 
Approve the updated Accounting Clerk job description.  
 
Description of Agenda Item 
Approve the updated Accounting Clerk job description.  
 
Strategic Initiative 
Excellence in delivery of services - Engaged employees making a positive impact.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Minor modifications accommodating title change for supervisory staff. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
Budgeted. 
 
Action Requested 
Approve the updated Accounting Clerk job description.  
 
Attachments 
1. Accounting Clerk - Job Description Draft 1.8.25 
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Accounting Clerk Job Description
Page 1 of 3

CITY OF HIBBING
JOB DESCRIPTION

JOB TITLE:  Accounting Clerk DATE:  4/4/06, 2/10/22, 1/8/2025

DEPARTMENT: Finance PAY GRADE: 7

EXEMPTION STATUS: Non-Exempt

REPORTS TO: Director of Finance/Treasurer

SCOPE OF POSITION: Perform computer input and general office duties 
involved with the operations of the Department of Finance.

Work Environment: Indoor, controlled office setting.

Supervision Received:  Works under the direction of the Director of 
Finance/Treasurer, Assistant Director of Finance and Accountants

Supervision Exercised:  None

The duties listed below are intended only as illustrations of the various 
types of work that may be performed.  The omission of specific statements 
of duties does not exclude them from the position if the work is similar, 
related, or a logical assignment to the position.

The following list is not intended to be all-inclusive, as duties will vary depending 
upon the direction of the department head or supervisory staff:

PRIMARY RESPONSIBILITIES:
•
• Perform various accounts payable functions.
• Computer input of receipts, accounts payable, and journal entries into fund 

accounting system.
• Print computer reports relating to accounts payable, payroll, and 

accounting.
• File accounting source documents.
• Prepare accounts payable checks for mailing to vendors and payroll 

checks for distribution to employees and deductions remittances.
• Maintain insurance and fixed asset records including assisting with 

inventory and listings in the Property Casualty insurance
• Process garbage and sewer billings including rate changes, adjusting 

customer accounts, refunds, etc.
• Prepare invoices and maintain accounts receivable files.
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Accounting Clerk Job Description
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• Monitor receipts of retiree/COBRA insurance payments.
• Plan, organize and maintain department’s general filing system.
• Type general letters and reports relating to finance.
• Answer routine letters and memorandum independently.
• Assist in activities related to City’s bus transit system..
• Assist in election activities.
• Receive instructions from County Auditor and Secretary of State relating 

to election activities.
• Maintain and process voter registration information and absentee ballots.
• Maintain precinct finders.
• Prepare election supplies for delivery to precincts.
• Answer telephone, attend counter, give out information, and answer 

inquires about department standards and procedures.
• Process out-going mail.
• Compile reports for grant and program costs.
• Complete VOE (Verification of employment) from financial institutions.
• Assist Assistant Finance Director with allocating revenues and 

expenditures.
• Special Assessment searches and tracking in the module
• Prepare annual tax forms and audit workpapers
• Other duties as assigned

SECONDARY ASSIGNMENTS:
• Process payroll including inputting wage and deduction information.  

Alternate
• Maintain deduction and accumulated leave time records and payroll 

schedules. Alternate
• Generate accounts payable and payroll checks Alternate

KNOWLEDGE, SKILLS, ABILITIES:
• Considerable ability to communicate tactfully and effectively with elected 

officials, City staff, and the general public.
• Considerable ability to organize work well.
• Considerable ability to understand problems and give clear and 

satisfactory explanations.
• Considerable ability to prioritize work projects and work independently in 

the absence of specific instructions.
• Considerable ability to use computer, calculator, and other office 

machines.
• Considerable knowledge of Excel spread sheets, general ledger, and 

payroll accounting software and word processing. 
• Experience working with Microsoft office and Accounting ERP software.

MINIMUM QUALIFICATIONS:
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• Education: Two-year degree in Finance or Accounting, or combination of 
equivalent education and experience.

• Data processing experience relating to accounting, accounts payable, and 
payroll.

• Must be able to work effectively with the City Council, staff, and public in 
order to obtain desired results.

• Ability to follow directives, policies, and procedures which apply to 
governmental fund accounting, invoice processing, and payroll 
processing.

• Self-motivated; ability to work independently, yet a team worker.

PHYSICAL REQUIREMENTS:

These physical demands are representative of the physical requirements 
necessary for an employee to successfully perform the essential functions of the 
job. Reasonable accommodation may be made to enable people with disabilities 
to perform the described essential functions of the job.

While performing the responsibilities of the job, the employee is required to talk, 
hear, and see. The employee is frequently required to use their hands and 
fingers, to handle or feel.

The employee is occasionally required to stand, walk, reach with arms and 
hands, stoop, kneel, crouch. The employee must be able to lift and carry up to 20 
pounds occasionally.  

This job description is intended to convey information essential to understanding 
the scope of the position and it is not intended to be an exhaustive list of skills, 
efforts, duties, responsibilities or working conditions associated with the position.

I have read and understand the job requirements, responsibilities, and 
expectations set forth in the job description provided for my position. I attest that I 
am able to perform the performance responsibilities/essential functions as 
outlined with or without any reasonable accommodations.

_______________________________________              
Employee Name (Print)                               

________________________________            _______________
Employee Signature Date

REVIEWED AND APPROVED BY:
Supervisor: 12/16/2024
City Administrator: 12/16/2024
City Council: 1/8/2025
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Request for Council Action 

 
City Council Action 
Approve the updated Accountant I job description  
 
Description of Agenda Item 
Approve the updated Accountant I job description.  
 
Strategic Initiative 
Excellence in delivery of services - Engaged employees making a positive impact.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Minor modifications recognizing title change for supervisory staff.  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
N/A 
 
Action Requested 
Approve the updated Accountant I job description. 
 
Attachments 
1. Accountant I Job Description Draft 1.8.25 
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Accountant I
Job Description
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CITY OF HIBBING
JOB DESCRIPTION

JOB TITLE:  Accountant I DATE:  4/2/14, 7/17/18, 4/6/23, 4/20/23, 
1/8/25

DEPARTMENT: Finance PAY GRADE: 9

EXEMPTION STATUS: Non-Exempt

REPORTS TO: Finance Director/Treasurer

SCOPE OF POSITION: To plan and develop and direct City financial functions 
and records in order to provide efficient, effective, and accurate accounting and 
control systems for the City.

Work Environment: Indoor controlled office setting.

Supervision Received:  Works under the direction of the Finance 
Director/Treasurer and the Assistant Finance Director.

Supervision Exercised:  Occasional direction of Students.  May be required to 
fill in for additional duties in the absence of staff to maintain accounting controls.

The duties listed below are intended only as illustrations of the various 
types of work that may be performed.  The omission of specific statements 
of duties does not exclude them from the position if the work is similar, 
related, or a logical assignment to the position.

The following list is not intended to be all-inclusive, as duties will vary depending 
upon the direction of the department head or supervisory staff:

PRIMARY RESPONSIBILITIES:
• Ensure proper recording of financial accounting items.
• Perform and review various accounts payable functions, accounts/loans 

receivable and other various accounting activities.
• Track special assessments/perform special assessment search requests.
• Assist with budget preparation, and input or assembling of budget books.
• Compile reports for grant and program costs.
• Prepare audit workpapers for use in the annual audit.
• Receipt and deposit money as required.
• Review and perform payroll activities.
• Assist with election activities.
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• Provide information, explanation, and assistance to Department heads 
and the general public.

• Resolve or assist in resolving complaints and problems.
• Prepare various federal & state reporting forms.
• Process payroll including inputting wage and deduction information.
• Maintain deduction and accumulated leave time records and payroll 

schedules.
• Process garbage and sewer billing including rate changes, adjusting 

customer accounts, refunds, etc.
• Examines work for accuracy and conformance to policies and procedures.
• Assist with inventory counts.
• Duties include assisting Accountant II with various projects.
• Monitor operations to ensure compliance with applicable laws, regulations, 

rules and policy.
• Overtime may be required.
• All other duties as assigned.

KNOWLEDGE, SKILLS, ABILITIES:
• Considerable ability to create, modify and use spreadsheets, to use 

computer, calculator, adding machine, copier, etc. Reports, miscellaneous 
forms.

MINIMUM QUALIFICATIONS:
• Bachelor’s degree in accounting or related field.
• Minimum of one (1) year accounting experience, government accounting 

preferred.
• Basic knowledge of payroll laws.
• Experience working with collective bargaining agreements preferred.
• Knowledge of State Regulations, policies, and procedures, which apply to 

governmental accounting and financing.
• Ability to follow directives, policies, and procedures which apply to 

accounting and financing municipal government.
• Must be able to work effectively with the City Council, City Administrator, 

all staff, and the general public in order to obtain desired results.
• Self-motivated, ability to work independently, yet a team-worker.
• Considerable knowledge of spreadsheets, general ledger, and payroll 

accounting software, word processing.
• Proven analytical and financial skills. 
• Excellent reporting and communication skills.

PHYSICAL REQUIREMENTS:

These physical demands are representative of the physical requirements 
necessary for an employee to successfully perform the essential functions of the 
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job. Reasonable accommodation may be made to enable people with disabilities 
to perform the described essential functions of the job.

While performing the responsibilities of the job, the employee is required to talk 
and hear. The employee is frequently required to use their hands and fingers, to 
handle or feel.

The employee is occasionally required to stand, walk, reach with arms and 
hands, climb or balance, and stoop, kneel, crouch, and crawl. Vision abilities 
required by this job include close vision.  The employee is frequently required to 
sit and must occasionally lift up to 20 pounds.

This job description is intended to convey information essential to understanding 
the scope of the position and it is not intended to be an exhaustive list of skills, 
efforts, duties, responsibilities or working conditions associated with the position.

I have read and understand the job requirements, responsibilities, and 
expectations set forth in the job description provided for my position. I attest that I 
am able to perform the performance responsibilities/essential functions as 
outlined with or without any reasonable accommodations.

_______________________________________              
Employee Name (Print)                               

________________________________            _______________
Employee Signature Date

REVIEWED AND APPROVED BY:
Supervisor: 12/16/2024
City Administrator: 12/16/2024
City Council:
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Request for Council Action 

 
City Council Action 
Approve the updated Accountant II job description.  
 
Description of Agenda Item 
Approve the updated Accountant II job description.  
 
Strategic Initiative 
Excellence in delivery of services - Engaged employees making a positive impact.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Minor modifications recognizing title change for supervisory staff.  
 
Board/Commission/Committee Actions(s): 
Approve the updated Accountant II job description.  
 
Budgetary/Fiscal Impact 
N/A 
 
Action Requested 
Approve the updated Accountant II job description. 
 
Attachments 
1. Accountant II - Job Description Draft 1.8.25 
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CITY OF HIBBING
JOB DESCRIPTION

JOB TITLE:  Accountant II DATE:  4/2/14, 7/1718, 4/6/23, 1/8/2025

DEPARTMENT: Finance  PAY GRADE: 11

EXEMPTION STATUS: Non-Exempt

REPORTS TO: Finance Director/Treasurer

SCOPE OF POSITION: To plan and develop and direct City financial functions 
and records in order to provide efficient, effective, and accurate accounting and 
control systems for the City.

Work Environment: Indoor controlled office setting.

Supervision Received:  Works under the direction of the Finance 
Director/Treasurer and Assistant Finance Director.

Supervision Exercised: Occasional direction of other staff. 

The duties listed below are intended only as illustrations of the various 
types of work that may be performed.  The omission of specific statements 
of duties does not exclude them from the position if the work is similar, 
related, or a logical assignment to the position.

The following list is not intended to be all-inclusive, as duties will vary depending 
upon the direction of the department head or supervisory staff:

PRIMARY RESPONSIBILITIES:
• Ensure proper recording of financial accounting items including journal 

entry input.
• Perform and review various accounts payable and accounting activities.
• Compile data for use in budget preparation.
• Monitor revenue and expenditure trends for all city departments.
• Compile data for monthly financial reports.
• Compile figures for the closing out of fiscal accounts.
• Balance ledger accounts.
• Prepare audit workpapers for use in the annual audit.
• Receipt and deposit money as required.
• Review and perform payroll activities when needed.
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• Assist with election activities.
• Provide information, explanation, and assistance to Department heads 

and the general public.
• Resolve or assist in resolving complaints and problems.
• Assist Finance Director/Treasurer in preparing financial presentations.
• Prepare various federal & state reporting forms including quarterly and 

annual tax forms.
• Perform special assessment searches from various title companies and 

calculate payoffs.  Answer questions from the public regarding 
assessments on properties.

• Track parcels and payments included in tax abatement contracts and 
prepare the semiannual payments to the developers according to the 
contracts.

• Prepare invoices and maintain accounts receivable files; complete ACH 
drafts as necessary.

• Reconcile Hibbing Economic Development Authority (HEDA) loans and 
process monthly loan ACH file.

• Monitor operations to ensure compliance with applicable laws, regulations, 
rules and policy.

• A resource for Department Heads regarding questions on budgets and 
expenditures, compiling reports and as needed.

• Inputting budget data for departments and assembling budget books for 
distribution to the City Council.

• Analyze budget data with Finance Director/City Administrator and prepare 
forecasts for future spending needs.

• Developing and maintaining City’s Capital Improvement Plan (CIP)
• Updating and revising Finance-maintained website pages as needed.
• Analyze cost of providing City services and making recommendations of 

rate changes. 
• Overtime may be required.
• All other duties as assigned.

KNOWLEDGE, SKILLS, ABILITIES:
• Considerable ability to create, modify and use spreadsheets, to use 

computer, calculator, adding machine, copier, etc. Reports, miscellaneous 
forms.

MINIMUM QUALIFICATIONS:
• Bachelor’s degree in accounting or related field.
• Two years’ government accounting experience required.
• Knowledge of State Regulations, policies, and procedures, which apply to 

governmental accounting and financing.
• Ability to follow directives, policies, and procedures which apply to 

accounting and financing municipal government.
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• Must be able to work effectively with the City Council, City Administrator, 
all staff, and the general public in order to obtain desired results.

• Self-motivated, ability to work independently, yet a team-worker.
• Considerable knowledge of spreadsheets, general ledger, and payroll 

accounting software, word processing.
• Proven analytical and financial skills. Excellent reporting and 

communication skills.

PHYSICAL REQUIREMENTS:

These physical demands are representative of the physical requirements 
necessary for an employee to successfully perform the essential functions of the 
job. Reasonable accommodation may be made to enable people with disabilities 
to perform the described essential functions of the job.

While performing the responsibilities of the job, the employee is required to talk 
and hear. The employee is frequently required to use their hands and fingers, to 
handle or feel.

The employee is occasionally required to stand, walk, reach with arms and 
hands, climb or balance, and stoop, kneel, crouch, and crawl. Vision abilities 
required by this job include close vision.  The employee is frequently required to 
sit and must occasionally lift up to 20 pounds.

This job description is intended to convey information essential to understanding 
the scope of the position and it is not intended to be an exhaustive list of skills, 
efforts, duties, responsibilities or working conditions associated with the position.

I have read and understand the job requirements, responsibilities, and 
expectations set forth in the job description provided for my position. I attest that I 
am able to perform the performance responsibilities/essential functions as 
outlined with or without any reasonable accommodations.

_______________________________________              
Employee Name (Print)                               

________________________________            _______________
Employee Signature Date

REVIEWED AND APPROVED BY:
Supervisor: 12/16/2024
City Administrator: 12/16/2024
City Council: 1/8/2025
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Request for Council Action 

 
City Council Action 
Approve the Assistant Finance Director job description.  
 
Description of Agenda Item 
Approve the Assistant Finance Director job description.  
 
Strategic Initiative 
Excellence in delivery of services - Engaged employees making a positive impact.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Title change from Internal Auditor to Assistant Finance Director. Minor modifications 
recognizing title change and rewording of responsibilities.  Recognizes years of experience 
required to perform this position and added desired qualifications.  
 
Board/Commission/Committee Actions(s): 
Approve the Assistant Finance Director job description.  
 
Budgetary/Fiscal Impact 
N/A.  No modification to Grade. 
 
Action Requested 
Approve the Assistant Finance Director job description.  
 
Attachments 
1. Assistnat Finance Director - Draft 1.8.25 
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Assistant Finance Director – Job Description

JOB TITLE:  Assistant Finance 
Director

DATE 6/29/17, 3/23/18, 1/8/2025

DEPARTMENT:  Finance PAY GRADE:  14

EXEMPTION STATUS: Exempt

REPORTS TO – Finance Director/Treasurer

SCOPE OF POSITION
Performs difficult professional and administrative work assisting the Finance 
Director/Treasurer with performing technical accounting and fiscal management 
tasks, directing the work of non-supervisory employees, and related work as 
apparent or assigned.  Work is performed under the general direction of the 
Finance Director/Treasurer. Continuous oversight is exercised over Staff 
Accountants and Accounting Clerks.

Work environment: Indoor controlled office setting.

Supervision Received: Works under the direction of the Finance 
Director/Treasurer.

Supervision Exercised: Supervises the day-to-day operations of the Finance 
Department, prioritizing work and ensuring adherence to City policies and 
procedures and industry best practices.

The following list is not intended to be all-inclusive, as duties will vary depending 
upon the direction of the department head or supervisory staff:

PRIMARY RESPONSIBILITIES:

 Performs a variety of skilled financial accounting operations and activities 
including:

o Prepares budget adjustments for review
o Monitors Finance Department Budget
o Reviews journal entries made by finance department staff.
o Performs bi-weekly payroll review.
o Assists with purchasing investments, reviews investment reports and 

broker certifications, and reconciles accounts.
o Prepares bank reconciliations and resolves discrepancies.
o Coordinates the annual audit process with independent auditors for the 

annual examination of Financial Statements, internal controls, 
compliance and accounting procedures.
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Assistant Finance Director – Job Description

o Assists with cash management programs and forecasting.
 Assists in the preparation of the City’s annual financial report and annual 

budget.
 Works with the Finance Director/Treasurer to develop and then leads 

implementation and maintenance of accounting controls, procedures, and 
audit processes associated with the maintenance of the general ledger, 
project payments and reports, payroll processing, debt management, 
accounts payable and receivables including special assessments.

 Assist the Finance Director/Treasurer and City Clerk/Deputy Administrator 
with election activities, oversees absentee ballot process.

 Coordinate/perform reconciliations and analysis of financial information.
 Oversee and ensure compliance with Uniform Grant Guidance Guidelines 

and manage grant program funds, donations and forfeiture accounts.
 Coordinates the annual external financial audit and the preparation of the 

Comprehensive Annual Financial Report (ACFR). This includes review of 
GASB pronouncements, and coordination, report preparation and analysis of 
the City’s external audit process.

 Ensure the integrity of data entered into the financial accounting system 
through cash receipts, cash disbursements, budget entries and journal 
entries.

 Manages the City’s insurance and risk management program (property, 
casualty).

 Assists in the preparation of the annual worker’s compensation renewal and 
audit.

 Review accounting and treasury policies and procedures to ensure strong 
structure of internal controls are developed and maintained.

 Explain and interpret policy to other employees and City departments.
 Serves as Acting Finance Director in the Finance Director’s absence.
 Maintains the fixed asset records, including insurance and depreciations 

schedules; inventories fixed assets and computer equipment.
 Attends relevant seminars and conferences and participates in professional 

associations to stay up to date in the field of municipal finance.
 Performs other related duties as apparent or assigned.

KNOWLEDGE, SKILLS, ABILITIES:
 Ability to effectively lead a team of financial professionals.
 Ability to communicate clearly, both orally and in writing.
 Ability to communicate complex financial policies and practices to City 

officials, staff and members of the public. 
 Ability to provide a level of customer service that meets or exceeds customer 

expectation and satisfaction.
 Ability to define problems and analyze data to determine appropriate action to 

be taken.
 Ability to understand complex accounting systems and processes.
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Assistant Finance Director – Job Description

MINIMUM QUALIFICATIONS:

 Education:  Bachelor’s degree in finance, Accounting or closely related field.
 Five (5) years of progressively responsible experience in Accounting, Finance 

or related field.
 Advanced experience and proficiency in Microsoft Office software and 

applications with specific emphasis in Excel spreadsheets and creating 
PowerPoint presentations.

 Comprehensive knowledge of the principles and practices of Generally 
Accepted Accounting Principles (GAAP) and the Government Accounting 
Standards Board (GASB)

 Experience with financial systems software programs and applications.

DESIRED QUALIFICATIONS:

 Certified Public Accountant (CPA) licensure, Certified Professional Finance 
Officer (CPFO) designation, or working towards a CPFO designation.

 Experience in a governmental accounting environment.
 Experience working in the Finance Department of a municipality or county.
 Supervisory experience, particularly in a public sector, union environment.

PHYSICAL REQUIREMENTS:

These physical demands are representative of the physical requirements 
necessary for an employee to successfully perform the essential functions of the 
job. Reasonable accommodation may be made to enable people with disabilities 
to perform the described essential functions of the job.

While performing the responsibilities of the job, the employee is required to talk, 
hear, and see. The employee is frequently required to use their hands and 
fingers, to handle or feel.

The employee is occasionally required to stand, walk, reach with arms and 
hands, stoop, kneel, crouch. The employee must be able to lift and carry up to 20 
pounds occasionally.  

This job description is intended to convey information essential to understanding 
the scope of the position and it is not intended to be an exhaustive list of skills, 
efforts, duties, responsibilities or working conditions associated with the position.
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Assistant Finance Director – Job Description

I have read and understand the job requirements, responsibilities, and 
expectations set forth in the job description provided for my position. I attest that I 
am able to perform the performance responsibilities/essential functions as 
outlined with or without any reasonable accommodations.

_______________________________________              
Employee Name (Print)                               

________________________________            _______________
Employee Signature Date

REVIEWED AND APPROVED BY:
Supervisor: 12/16/2024
City Administrator: 12/16/2024
City Council:
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Request for Council Action 

 
City Council Action 
Approve the updated Finance Director-Treasurer job description.   
 
Description of Agenda Item 
Approve the updated Finance Director-Treasurer job description.   
 
Strategic Initiative 
Excellence in delivery of services - Engaged employees making a positive impact.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Minor modifications recognizing title change for Assistant Finance Director.  Additional 
preferred qualifications, and clarification of supervisory duties.  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
N/A - No Grade modification. 
 
Action Requested 
Approve the updated Finance Director-Treasurer job description.   
 
Attachments 
1. Finance Director-Treasurer - Draft 1.8.25 
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Finance Director/Treasurer Job Description
Page 1 of 5

CITY OF HIBBING
JOB DESCRIPTION

JOB TITLE:  Finance 
Director/Treasurer

DATE:  10/31/22, 1/8/25

DEPARTMENT:  Finance PAY GRADE: 20
     

EXEMPTION STATUS: Exempt

REPORTS TO: City Administrator 

SCOPE OF POSITION:

Performs moderate to complex technical duties and responsibilities involved with 
the operations of the organization under the direction of the City Administrator 
and City Council.  Responsible for all statutory functions and legal requirements 
of the Treasurer and performs the Clerk’s bookkeeping duties.  Provides 
administrative support to the City Administrator; develops and maintains positive 
relationships with staff, council, citizens, and other groups and agencies.

Work Environment: 

Indoor office setting. Performs complex and often confidential tasks requiring 
independent knowledge, its application to a variety of situations as well as 
exercise of independent judgment.

The noise level in the work environment is generally quiet, although the ability to 
work with constant noise distractions is required.

Supervision Received:  Works under the general supervision of the City 
Administrator and City Council.

Supervision Exercised:  Responsible for supervisory functions for the finance 
department in the interest of the employer and in compliance with state and 
federal law, city policy and ordinance including, but not limited to: hiring, 
transfer, suspension, promotion, discharge, assignment, reward, and 
discipline of other employees, direction of the work of other employees, or 
adjustment of other employee’s grievances on behalf of the employer

The duties listed below are intended only as illustrations of the various 
types of work that may be performed.  The omission of specific statements 
of duties does not exclude them from the position if the work is similar, 
related or a logical assignment to the position.
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The following list is not intended to be all inclusive, as duties will vary depending 
upon the direction of the City Administrator and City Council:

PRIMARY RESPONSIBILITIES:

• Performs the duties of the municipal Treasurer stipulated by MN Statute 
412.141, as well as all bookkeeping duties of the City Clerk per MN 
Statute 412.151 delegated by ordinance per MN Statute 412.151 Subd. 2.

• Receives and safely keeps all city money, including prompt entry of all 
receipts in an account book in accordance with standards.

• Performs immediate deposit of all money in the city’s official depository.
• Make available the books and records for inspection at any time. 
• Prepare and file a detailed account of each year’s receipts and 

disbursements.
• Prepares financial statements and direct accounting operations, including 

planning and coordinating of the City’s computerized accounting system.
• Supervises accounting functions, including cash records and control, 

receivables, payables, subsidiary reports, and invoicing system.
• Provides responsible and confidential administrative support for the City 

Administrator and City Council.  Conducts research, writes reports and 
letters, and performs special projects as assigned.

• Participates as an active member of the City’s management negotiation 
team and supplies Administration and the City Council with accurate 
financial data during the negotiations process.

• Prepares financial materials for meetings; attends and presents 
information to City Council as required/directed.

• Maintains financial ledgers, journals, and subsidiary reports. 
• Advises City Administrator about the management and investment of City 

moneys according to legally approved investment practices.  Maintains 
detailed records of investments and makes this information available to 
the City Administrator.

• Evaluates work performance of those assigned on a continuous basis and 
provides guidance and counsel to assure continually improved work 
performance. 

• Prepares annual budget based upon direction from the City Council and 
City Administrator.  Works directly with City department heads in obtaining 
annual budget information.

• Organizes spending by all departments to ensure that proper authorization 
was received for expenditures and ensure compliance. 

• Generates financial statements and cash balance fund reports for the City 
Council.

• Responsible for ensuring the performance of the annual audit of the city’s 
financial affairs in accordance with the minimum procedures prescribed by 
the state auditor.
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• Works with auditors and generates reports and presents all financial data 
as required for the audit. 

• Monitors and facilitates revolving loans fund.
• Provides assigned duties in accordance with HEDA bylaws and at the 

direction of the City Administrator.
• Provides various reports for City Council, HEDA, Commissions, and 

attends meetings as directed by the City Administrator.
• Prepares and stores financial records in accordance with HEDA bylaws.
• Provides assigned duties in accordance with TIF & TAF legislation and at 

the direction of the Administrator.
• Consults with bond counsel and financial advisors regarding TIF & TAF 

legislation, uses of TIF & TAF, issuance of bonds, and prepares 
information for use therewith.

• Participates as an active member of the City’s management team.
• Prepares recommendations and manages department budget.
• Attends meetings regularly as directed by the City Administrator. 
• Assists City Clerk with providing information, reports, and assistance to 

the public, City Council.
• Assists City Clerk with the organization and administration of elections.  
• Execute any duties as assigned by the council and City Administrator.
• Monitor operations and legislative changes to ensure compliance with 

applicable laws, regulations, rules and policies.
• Other duties as assigned.

KNOWLEDGE, SKILLS, ABILITIES:

• Thorough knowledge of state regulations, policy, and procedures which 
apply to municipal government, and accounting and financing of a 
municipal government.

• Ability to formulate, initiate, and administer policies and procedures which 
apply to accounting and financing municipal government. 

• Considerable ability to communicate tactfully and effectively with elected 
officials, City staff, and the general public.

• Strong organizational skills and ability to accurately maintain records, files 
and data.

• Ability to meet deadlines with short notice.
• Proficiency working with computers, file management, maintenance of 

databases, and Microsoft Office products including spreadsheets and 
word processing. 

• Ability to exercise initiative, confidentiality, discretion, and independent 
judgment. 

• Ability to work effectively under pressure and maintain multiple tasks in a 
single period of time.

• Considerable ability to understand problems and give clear and 
satisfactory explanations.
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• Considerable ability to prioritize work projects and work independently in 
the absence of specific instructions.

• Must be able to work efficiently and effectively with elected officials, City 
Staff, and the general public in order to obtain desired results.

MINIMUM QUALIFICATIONS:
• Bachelor’s Degree in Finance, Accounting, or Business Administration 

with a major in accounting, finance, or related field. 
• Five (5) years of experience in governmental accounting. 
• Two (2) years supervisory experience.
• Supervisory experience, particularly in a public sector, union environment.
• Certified Notary Public or ability to receive certification within six months of 

employment.
• Ability to maintain highly confidential information.
• Self-motivated, ability to work independently, yet a team worker.
• Strong customer service skills with the ability to multi-task.
• Current MN Class D Driver’s License.
• Certified Public Accountant (CPA) licensure preferred.
• Certified Professional Finance Officer (CPFO) designation preferred.

PHYSICAL REQUIREMENTS:

These physical demands are representative of the physical requirements 
necessary for an employee to successfully perform the essential functions of the 
job. Reasonable accommodation can be made to enable people with disabilities 
to perform the described essential functions of the job.

While performing the responsibilities of the job, the employee is frequently 
required to talk, hear, walk, stand, sit and use hands and fingers, to handle and 
feel.

The employee is occasionally required to reach with arms and hands, climb or 
balance, and to stoop, kneel, crouch or crawl. Vision abilities required by this job 
include close vision.  The employee is occasionally required to lif and/or move up 
to 25 pounds.

This job description is intended to convey information essential to understanding 
the scope of the position and it is not intended to be an exhaustive list of skills, 
efforts, duties, responsibilities or working conditions associated with the position.
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I have read and understand the job requirements, responsibilities and 
expectations set forth in the job description provided for my position. I attest that I 
am able to perform the performance responsibilities/essential functions as 
outlined with or without any reasonable accommodations.

_______________________________________              
Employee Name (Print)                               

________________________________            _______________
Employee Signature Date

REVIEWED AND APPROVED BY:
City Administrator: 12/16/2024
City Council:
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Request for Council Action 

 
City Council Action 
Approve the creation and posting of one Full-Time Accountant I position.   
 
Description of Agenda Item 
Approve the creation and posting of one Full-Time Accountant I position.   
 
Strategic Initiative 
Excellence in delivery of services - Engaged employees making a positive impact.  
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
Budgeted.  Minor increase to salaries in Finance department.  
 
Action Requested 
Approve the creation and posting of one Full-Time Accountant I position.  
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Approve the Memorandum of Understanding (MOU) between the City of Hibbing and the 
Minnesota Association of Professional Employees.  
 
Description of Agenda Item 
Approve the Memorandum of Understanding (MOU) between the City of Hibbing and the 
Minnesota Association of Professional Employees.  
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Angela Kleffman, HR Director, 218.295.2275, angelakleffman@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
MAPE Labor Agreement modification to recognize title change from Internal Auditor to 
Assistant Finance Director. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
None. 
 
Action Requested 
Approve the Memorandum of Understanding (MOU) between the City of Hibbing and the 
Minnesota Association of Professional Employees and authorize the City Clerk and Mayor to 
sign.  
 
Attachments 
1. MAPE - MOU - Asst Fin Director 
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Request for Council Action 

 
City Council Action 
Approve the promotion of Jeffrey Neumann to Police Captain II effective January 11, 2025.  
 
Description of Agenda Item 
Approve the promotion of Jeffrey Neumann to Police Captain II effective January 11, 2025.  
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Steve Estey, Chief of Police, 218.929.0776, steveestey@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Replace Adam Holm. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
Budgeted. 
 
Action Requested 
Approve the promotion of Jeffrey Neumann to Police Captain II effective January 11, 2025. 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Approve the promotion of Jack Maddy to Police Sergeant effective January 15, 2025. 
 
Description of Agenda Item 
Approve the promotion of Jack Maddy to Police Sergeant effective January 15, 2025. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Steve Estey, Chief of Police, 218.929.0776, steveestey@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Replace Adam Holm. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
Budgeted. 
 
Action Requested 
Approve the promotion of Jack Maddy to Police Sergeant effective January 15, 2025. 
 
Attachments 
None 
 
 

Page 83 of 196



 

Request for Council Action 

 
City Council Action 
Approve the Mayor to sign the letter of support for Commissioner Jugovich for the Legislative-
Citizen Commission on Minnesota Resources (LCCMR).  
 
Description of Agenda Item 
Approve the Mayor to sign the letter of support for Commissioner Jugovich for the Legislative-
Citizen Commission on Minnesota Resources (LCCMR). 
 
Strategic Initiative 
2023 Strategic Plan Core Strategy: Engaged and Forward-Thinking Leadership 
 
Owner of Agenda Item 
Pete Hyduke, Mayor, 218.969.3067, petehyduke@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Mr. Jugovich’s vision and strategic insight would undoubtedly contribute to advancing the 
Commission’s efforts to address emerging environmental issues, ensure responsible fund 
management, and evaluate project outcomes effectively. Thus, we wholeheartedly endorse Mr. 
Jugovich for this position and are confident he  will be an invaluable asset to the LCCMR and the 
State of Minnesota.  
 
Board/Commission/Committee Actions(s): 
N/A 
 
Budgetary/Fiscal Impact 
N/A 
 
Action Requested 
Approve Signature 
 
Attachments 
1. LCCMR Seat Jugovich LoS 
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401 East 21st Street | Hibbing, MN 55746 | (218)262-3486

January 8, 2025

Dear Governor Tim Walz:

The City of Hibbing is pleased to submit a letter of support for Mr. Michael Jugovich’s candidacy for a seat on 
the Legislative-Citizen Commission on Minnesota Resources (LCCMR).

We are deeply familiar with Mr. Jugovich’s qualifications and contributions and can attest to his extensive 
knowledge in good public policy around natural resources management and community leadership through his 
work on the St. Louis County Board. As a St. Louis County Commissioner, Mr. Jugovich has consistently 
demonstrated a profound dedication to protecting and enhancing Minnesota’s environment and natural 
resources.

In addition to his technical expertise, Mr. Jugovich excels at collaboration and stakeholder engagement. He 
have a proven ability to work with diverse teams and bring people together to address complex community 
challenges. This capacity for thoughtful, inclusive decision-making aligns perfectly with the LCCMR’s mission 
to strategically allocate Environment and Natural Resources Trust Fund (ENRTF) resources to impactful 
projects.

Mr. Jugovich’s vision and strategic insight would undoubtedly contribute to advancing the Commission’s 
efforts to address emerging environmental issues, ensure responsible fund management, and evaluate project 
outcomes effectively. Thus, we wholeheartedly endorse Mr. Jugovich for this position and are confident he  
will be an invaluable asset to the LCCMR and the State of Minnesota.

Please feel free to contact me at the phone number or email below if additional information or context would be 
helpful. Thank you for considering this recommendation.

Sincerely,

Mayor Pete Hyduke
401 East 21st Street 
Hibbing, MN 55746
(218) 969-3067
petehyduke@ci.hibbing.mn.us
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Request for Council Action 

 
City Council Action 
Approve the Mayor to sign a letter of support. 
 
Description of Agenda Item 
Approve the Mayor to sign a letter of support for the Vershuin Project in Hibbing, MN. 
 
Strategic Initiative 
2023 Strategic Plan Core Strategy: Vibrant Economic Hub 
 
Owner of Agenda Item 
Betsy Olivanti, Community Development Director, 218.421.7939, betsyolivanti@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
The Vershuin Project’s focus on innovation and job creation aligns closely with the needs of our 
region. Hibbing has a rich history rooted in manufacturing and production utilizing our 
abundant natural resources, and this project promises to build upon that foundation by 
creating new opportunities and enhancing the quality of life for local residents. 
  
One of the most notable aspects of the Vershuin Project is its potential to utilize the excess 
steam produced by the Hibbing Public Utilities (HPU) and spruce budworm or emerald ash 
borer infected portions of the wood basket in nearby forests as inputs to their process. This is 
critical to sustaining HPU’s operational effectiveness and the health of our forests, especially in 
a rapidly changing world. The project also holds the potential for expanding our region’s 
influence and presence in broader sectors such as clean technology and green energy, helping 
to ensure that Hibbing remains a competitive and attractive place for investment and 
innovation. 
 
Board/Commission/Committee Actions(s): 
N/A 
 
Budgetary/Fiscal Impact 
N/A 
 
Action Requested 
Approve signature 
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Attachments 
1. Vershuin LoS 
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401 East 21st Street | Hibbing, MN 55746 | (218)262-3486

January 8, 2025

To Whom It May Concern,

The City of Hibbing is writing to express our strong support for the Vershuin Project in Hibbing, Minnesota. 
As the Mayor of Hibbing, I believe that this project will have a profound positive impact on the local 
community, economy, and future growth of Hibbing. Further, the entire city council approved sending this letter 
at our recent meeting on January 8, 2025.

The Vershuin Project’s focus on innovation and job creation aligns closely with the needs of our region. 
Hibbing has a rich history rooted in manufacturing and production utilizing our abundant natural resources, and 
this project promises to build upon that foundation by creating new opportunities and enhancing the quality of 
life for local residents.

One of the most notable aspects of the Vershuin Project is its potential to utilize the excess steam produced by 
the Hibbing Public Utilities (HPU) and spruce budworm or emerald ash borer infected portions of the wood 
basket in nearby forests as inputs to their process. This is critical to sustaining HPU’s operational effectiveness 
and the health of our forests, especially in a rapidly changing world. The project also holds the potential for 
expanding our region’s influence and presence in broader sectors such as clean technology and green energy, 
helping to ensure that Hibbing remains a competitive and attractive place for investment and innovation.

I fully support the Vershuin Project and the efforts to move it forward. I am confident that this initiative will be 
a catalyst for growth, progress, and long-term success in the city of Hibbing, the Iron Range Region, and the 
state of Minnesota. Should you require any further information or have any questions regarding my support for 
the project, please do not hesitate to reach out.

Please feel free to contact me at the phone number or email below if additional information or context would be 
helpful. Thank you for considering this recommendation.

Sincerely,

Mayor Pete Hyduke
401 East 21st Street 
Hibbing, MN 55746
(218) 969-3067
petehyduke@ci.hibbing.mn.us

Page 88 of 196

mailto:petehyduke@ci.hibbing.mn.us


 

Request for Council Action 

 
City Council Action 
Authorize the Mayor to sign a Letter or Support for North St. Louis County Habitat for 
Humanity's RRR Grant Application 
 
Description of Agenda Item 
Authorize the Mayor to sign a Lett or Support for North St. Louis County Habitat for Humanity's 
RRR Grant Application 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Betsy Olivanti, Community Development Director, 218.421.7939, betsyolivanti@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Authorize the Mayor to sign a Letter of Support for North St. Louis County Habitat for 
Humanity's RRR Grant Application 
 
Attachments 
1. 2025 Letter of Support - NSLC HfH for IRRR (2) 
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401 East 21st Street | Hibbing, MN 55746 | (218)262-3486

January 8, 2025

Dept. of Iron Range Resources and Rehabilitation
4261 US Hwy 53
Eveleth, MN  55734

Dear Commissioner Rukavina and IRRR Board Members:

The city of Hibbing is writing to express our strong support for the funding sought by North St. Louis County 
Habitat for Humanity for new home infrastructure in 2025. The collaboration between Habitat for Humanity 
and the city of Hibbing is a long-standing partnership and delivers new home ownership for residents in our 
community and the entire Iron Range region.

The city of Hibbing recently undertook a comprehensive housing needs assessment in 2023 which is available 
on our website at: https://www.hibbingmn.gov/DocumentCenter/View/1865/Hibbing-Comp-Housing-Study-
2023----Final. This report identified a potential demand for over 1,200 new housing units through 2035. North 
St. Louis County Habitat for Humanity plays an important role in developing housing to meet this demand and 
additional funding will assist them with meeting this need.

The city of Hibbing and Habitat for Humanity collaborate is several ways, including our Hibbing High School 
construction program which alone has served seventeen local families while also providing hands on learning to 
our high school students.  Our partnership with Habitat has served a total of thirty-seven local families with 
homes in Hibbing since 2001. More particularly, Habitat for Humanity has partnered with the city on cleaning 
up a site in the Brooklyn neighborhood that resulted in eight new homes on the remediated site. Finally, the city 
works closely with Habitat on an annual basis to convey lots for new homes to ensure their work continues in 
our community efficiently and economically.

We simply can’t understate the importance of assisting Habitat for Humanity to continue their work in our 
community to the city of Hibbing, the Iron Range, and North St. Louis County. Ensuring adequate housing is 
essential to community vitality and development. Thank you very much for your consideration of this input. It 
is greatly appreciated.

Sincerely,

Mayor Pete Hyduke
401 East 21st Street 
Hibbing, MN 55746
(218) 969-3067
petehyduke@ci.hibbing.mn.us

Page 90 of 196

https://www.hibbingmn.gov/DocumentCenter/View/1865/Hibbing-Comp-Housing-Study-2023----Final
https://www.hibbingmn.gov/DocumentCenter/View/1865/Hibbing-Comp-Housing-Study-2023----Final
mailto:petehyduke@ci.hibbing.mn.us


 

Request for Council Action 

 
City Council Action 
Approve out of state travel for 2025 Site Selectors Guild Conference for Betsy Olivanti to 
Orlando, FL., not to exceed $9,000.  
 
Description of Agenda Item 
Approve out of state travel for 2025 Site Selectors Guild Conference for Betsy Olivanti to 
Orlando, FL., not to exceed $9,000.  
 
Strategic Initiative 
2023 Strategic Plan Core Strategy: Virbant Economic Hub and Thriving Destination and Regional 
Leader. 
 
Owner of Agenda Item 
Betsy Olivanti, Community Development Director, 218.421.7939, betsyolivanti@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
  
 
Board/Commission/Committee Actions(s): 
Will be funded in part by HEDA levy, as well. 
 
Budgetary/Fiscal Impact 
Not to exceed $9,000 in travel expenses. 
 
Action Requested 
Approve expenditure for out of state travel. 
 
Attachments 
1. 2025 SSG Travel Request Packet 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. Hibbing Area Chamber of Commerce Annual Dinner 
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Request for Council Action 

 
City Council Action 
Approve the 2025 2am Liquor License of BTL Inc., DBA Mike's Pub 
 
Description of Agenda Item 
Approve the 2025 2am Liquor License of BTL Inc., DBA Mike's Pub 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Candie Seppala, City Clerk - Deputy Administrator, 218-312-1560, 
candieseppala@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the 2025 2am Liquor License of BTL Inc., DBA Mike's Pub 
 
Attachments 
1. Mike's Pub 2AM liquor license 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Approve the 2025 Liquor Licenses Renewals (Pending current taxes, utilities, and insurance) 

o 2025 On-Sale & Sunday 
o 2025 Off-Sale 
o 2025 Off-Sale Brew Pub  
o 2025 Club On-Sale 
o 2025 Wine On-Sale 
o 2025 3.2 Beer On- Sale and Off-sale 

 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Candie Seppala, City Clerk - Deputy Administrator, 218-312-1560, 
candieseppala@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Every liquor license has to be vetted for payments of current taxes, utilities, and insurance. 
 They get approved through council. City Clerk & the Police Chief sign the forms to send to the 
State. 
 
Board/Commission/Committee Actions(s): 
NONE 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the 2025 Liquor Licenses Renewals (Pending current taxes, utilities, and insurance) 

o 2025 On-Sale & Sunday 
o 2025 Off-Sale 
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o 2025 Off-Sale Brew Pub  
o 2025 Club On-Sale 
o 2025 Wine On-Sale 
o 2025 3.2 Beer On- Sale and Off-sale 

 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. DOC010625 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the 2025 Massage Therapy License of Paula Van Baalen , Ohana Therapeutic Massage 
208 East Howard Street 
 
Attachments 
1. DOC010325 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the 2025 Massage Therapy License of Tawney Welch, Ohana Therapeutic Massage, 
208 East Howard Street  
 
Attachments 
1. DOC010325 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. DOC010325 
 
 

Page 114 of 196



Page 115 of 196



 

Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. DOC010325 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. DOC010325 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the Raffle Permit Application Request of the Hibbing Archery Club to hold their raffle 
on Thursday, April 3, 2025 at the Hibbing Archery Club 
 
Raffle Permit # 25-01-03  
 
Attachments 
1. DOC010325 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. DOC010725 
 
 

Page 122 of 196



Page 123 of 196



 

Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Set the Hibbing City Council Working Session for Wednesday, January 15, 2025 at 5:00 p.m. to 
discuss the Hibbing Public Safety Building  
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Set the next Regular Hibbing City Council Meeting for Wednesday, January 22, 2025 at 5:00 
p.m. in the Hibbing City Hall Council Chamber  
 
Description of Agenda Item 
Set the next Regular Hibbing City Council Meeting for Wednesday, January 22, 2025 at 5:00 
p.m. in the Hibbing City Hall Council Chamber 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Candie Seppala, City Clerk - Deputy Administrator, 218-312-1560, 
candieseppala@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Set the next Regular Hibbing City Council Meeting for Wednesday, January 22, 2025 at 5:00 
p.m. in the Hibbing City Hall Council Chamber  
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Set the next Hibbing City Council Workshop for Wednesday, January 22, 2025 following the 
Regular Hibbing City Council Meeting at 5:00 p.m. in the Hibbing City Hall Council Chamber 
 
Description of Agenda Item 
Set the next Hibbing City Council Workshop for Wednesday, January 22, 2025 following the 
Regular Hibbing City Council Meeting at 5:00 p.m. in the Hibbing City Hall Council Chamber 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Candie Seppala, City Clerk - Deputy Administrator, 218-312-1560, 
candieseppala@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Set the next Hibbing City Council Workshop for Wednesday, January 22, 2025 following the 
Regular Hibbing City Council Meeting at 5:00 p.m. in the Hibbing City Hall Council Chamber 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Set the next Joint Workshop Meeting with the Hibbing City Council and the Hibbing School 
Board for Wednesday, February 5, 2025 at 3:45 p.m. in the Hibbing City Hall Council Chamber  
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
1. 25 01 05 STREETLIGHTING 
2. HPU Streetlight Replacement Letter of Support Letterhead 
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CITY OF HIBBING
RESOLUTION NO. 25-01-05

JANUARY 8, 2025

At the Hibbing City Council meeting held January 8, 2025, at 5:00 P.M., in the Hibbing City 
Council Chamber, Councilor _____________________________________ offered the 
following Resolution and moved its adoption:

CITY OF HIBBING
COUNTY OF ST. LOUIS
STATE OF MINNESOTA

RESOLUTION 25-01-05

RESOLUTION OF SUPPORT FOR THE STREETLIGHT REPLACEMENT PROJECT 

WHEREAS, the Infrastructure Investment and Jobs Act (IIJA) established the Carbon Reduction 
Program (CRP) which provides federal funds for projects designed to reduce carbon emissions 
from surface transportation; and

WHEREAS, the U.S. DOT provides Minnesota with approximately $20.9 million annually over 
five years to fund projects across the state, with some funds allocated proportionally based on 
population; and

WHEREAS, the Hibbing Public Utilities Commission (HPUC) proposes submitting a funding 
application to the CRP to replace approximately 500 streetlights within the City of Hibbing, 
Minnesota with Light Emitting Diode (LED) streetlights to significantly reduce energy usage; 
and

WHEREAS, streetlight replacement will take place in 2027 and will reduce the level of energy 
used by streetlights in the City of Hibbing, increase safety for drivers, pedestrians, and bicyclists 
traveling at night, and encourage active transportation modes; and

WHEREAS, if awarded funding, HPUC would be responsible for the replacement of 500 High-
Pressure Sodium (HPS) with LED bulbs.

THEREFORE, BE IT RESOLVED, that the Hibbing City Council supports HPUC’s application 
to the CRP for the Street Light Replacement Project; and

RESOLVED FURTHER, that the Hibbing City Council commits to cooperatively working with 
the HPUC to provide municipal consent for the Street Light Replacement Project.

Passed and adopted by the City Council of the City of Hibbing this 8th day of January, 2025.

           The motion to adopt the foregoing Resolution was duly supported by Councilor 
________________ and upon being put to a vote, carried as follows:

FOR ADOPTION:

AGAINST ADOPTION:

ABSTAIN:

ABSENT:
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CITY OF HIBBING
RESOLUTION NO. 25-01-05

JANUARY 8, 2025

Passed and adopted by the Hibbing City Council of the City of Hibbing this 8th day of January, 
2025.

CITY OF HIBBING

______________________________ _____________________________
               Candie Seppala,            Pete Hyduke, Mayor
City Clerk-Deputy Administrator
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401 East 21st Street | Hibbing, MN 55746 | (218)262-3486

Dear HPUC Chair Hart,

On behalf of the city council, I am writing to express my strong support for Hibbing Public Utilities’ 
(HPU) desire to accelerate its plan to convert our community’s 2,000+ streetlights from High 
Pressure Sodium (HPS) luminaires to Light Emitting Diode (LED) bulbs. This initiative represents a 
forward-thinking step that will bring numerous benefits to our community, both economically and 
environmentally. 

I understand that HPU is requesting $720,000 in funding to complete Phase 1 of a Streetlight 
Replacement Project. If awarded, funding for this initial phase I would allow for the replacement of 
approximately 500 luminaires with LED bulbs. 

We urge you to give this request serious consideration for several reasons:
• Energy Efficiency and Cost Savings - LED lighting is renowned for its superior energy 

efficiency, consuming significantly less electricity compared to traditional sodium vapor 
lights. This reduction in energy usage will translate to substantial cost savings for HPU over 
time. By lowering electricity bills, these funds could be allocated to other critical community 
needs.

• Longevity and Reduced Maintenance - LED bulbs have an average lifespan of 50,000 to 
100,000 hours, far surpassing that of sodium vapor lights. This durability means fewer 
replacements and lower maintenance costs. It also reduces disruptions caused by frequent 
bulb outages, ensuring that our streets remain well-lit and safe.

• Enhanced Visibility and Safety - LED lights provide brighter and more uniform illumination, 
improving visibility for pedestrians, cyclists, and drivers. Their superior color rendering 
makes it easier to distinguish colors and objects at night, contributing to enhanced public 
safety and a reduction in accidents and crime.

• Economic and Community Impact - Beyond the direct cost savings, this transition can serve 
as a catalyst for other sustainability projects, promoting a greener and more modern 
community image. It also demonstrates a commitment to using ratepayer funds responsibly 
and effectively.

In conclusion, replacing sodium vapor streetlights with LED bulbs is a transformative opportunity 
that aligns with our goals of safety, fiscal responsibility, and sustainability. I strongly encourage your 
organization to prioritize this change for the benefit of our community.

Thank you for considering this important initiative. Please feel free to reach out if additional support 
or information is needed.

Sincerely,

Pete Hyduke, Mayor
City of Hibbing 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
offer RESOLUTION NO. 25-01-01 to REINSTATE THE CITY OF HIBBING'S LOCAL BOARD POWERS 
 
Description of Agenda Item 
A resolution needs to pass In order to reinstate the local board of review to allow the Hibbing 
City Council to hold the local meeting. 
 
Strategic Initiative 
The goal is to have all City Council Members take the training and certify to the Department of 
Revenue.  The Council must have a trained member by February 1, 2025 to hold the local board 
of appeal and equalization meeting in 2025. 
 
Owner of Agenda Item 
Candie Seppala, City Clerk - Deputy Administrator, 218-312-1560, 
candieseppala@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Offer RESOLUTION NO. 25-01-01 TO REINSTATE THE CITY OF HIBBING'S LOCAL BOARD POWERS 
 
Attachments 
1. 25 01 01 local board of review 
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CITY OF HIBBING
JANUARY 8, 2025

RESOLUTION NO. 25-01-01

At the Hibbing City Council meeting held January 8, 2025, at 5:00 P.M., in the Hibbing City 
Council Chamber, Councilor _____________________________________ offered the 
following Resolution and moved its adoption:

RESOLUTION NO. 25-01-01

RESOLUTION TO REINSTATE THE CITY OF HIBBING’S 
LOCAL BOARD POWERS

A RESOLUTION OF THE CITY OF HIBBING, MINNESOTA, TO ESTABLISH A LOCAL 
BOARD OF APPEAL AND EQUALIZATION PURSUANT TO MINNESOTA STATUTE 
274.014, SUBD. 3, PARAGRAPH C. 

Whereas, the City of Hibbing is authorized to serve as the local board of appeal and equalization 
pursuant to Minnesota Statute 274.01; and 

Whereas, the City of Hibbing's powers to act as the local board of appeal and equalization were 
transferred to the County of St. Louis pursuant to Minnesota Statute 274.014, Subd. 3, paragraph 
a; and 

Whereas, said statute provides for the reinstatement of the governing body of the city or town to 
serve as the local board of appeal and equalization by resolution of said city council/town board 
and upon proof of compliance with Minnesota Statute 274.014, Subd. 2: 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of 
Hibbing, Minnesota, to establish the City Council as the local board of appeal and equalization 
pursuant to the above-referenced statutes. 

Passed and adopted by the City Council of the City of Hibbing this 8th day of January, 2025.

           The motion to adopt the foregoing Resolution was duly supported by Councilor 
________________ and upon being put to a vote, carried as follows:

FOR ADOPTION:

AGAINST ADOPTION:

ABSTAIN:

ABSENT:

Passed and adopted by the Hibbing City Council of the City of Hibbing this 8th day of January, 
2025.

CITY OF HIBBING

______________________________ _____________________________
               Candie Seppala,            Pete Hyduke, Mayor
City Clerk-Deputy Administrator
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
2023 Strategic Plan High Priority Goal #5: Acquire more property for Economic Development 
 
Owner of Agenda Item 
Betsy Olivanti, Community Development Director, 218.421.7939, betsyolivanti@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
1.01.     The City and the Hibbing Economic Development Authority (the “EDA”) are considering 
establishing a Tax Increment Financing District which is anticipated to include certain blighted 
and underused real property located at 2810 Diane Lane, Hibbing, Minnesota and adjacent 
roads and rights of way (the “TIF District”) pursuant to Minnesota Statutes, Sections 469.174 to 
469.1794, as amended (the “TIF Act”). 
  
            1.02.    The City or the EDA may incur certain costs related to the TIF District which may 
be financed on a temporary basis from available City or EDA funds. 
  
            1.03.    Under Section 469.178, Subdivision 7 of the TIF Act, the City and the EDA are 
authorized to advance or loan money from any fund from which such advances may be legally 
made in order to finance expenditures that are eligible to be paid with tax increments under 
the TIF Act. 
  
            1.04.    The City has determined that it or the EDA may pay for administrative costs 
associated with the establishment of the TIF District and certain other costs incurred in 
connection with the proposed development of the TIF District, including but not limited a study 
of blighting conditions, engineering, land and building acquisition of the property located at 
2810 Diane Lane, demolition and site preparation costs (the “Costs Advances”) on a temporary 
basis from the City’s Land Acquisition Fund or any other fund from which such advances, from 
time to time, may be legally made (the “Fund”) as an interfund loan pursuant to Minnesota 
Statutes, Section 469.178, Subd. 7.   
  
            1.05.    The City hereby designates the Costs Advances as an interfund loan in accordance 
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with the terms of this resolution and the TIF Act. 
 
Board/Commission/Committee Actions(s): 
Refer to HEDA 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve Resolution 25-01-02 Authorizing Internal Loan for Advance of Certain Costs in 
Connection with a Tax Increment Financing District 
 
Attachments 
1. RES-25-01-02-CoH 2810 Diane Lane City Interfund Loan Resolution 
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City of Hibbing
 Resolution No. 25-01-02

January 8, 2025
1

At the regular City Council meeting held January 8, 2025, at 5:00 P.M., in the Hibbing City 
Council Chambers, Councilor ____________________ introduced the following Resolution and 
moved its adoption:

CITY OF HIBBING, MINNESOTA
RESOLUTION NO. 25-01-02

AUTHORIZING AN INTERFUND LOAN FOR ADVANCE OF CERTAIN COSTS
IN CONNECTION WITH A TAX INCREMENT FINANCING DISTRICT 

BE IT RESOLVED By the City Council of the City of Hibbing, Minnesota (the “City”) as 
follows:

Section 1. Background.

1.01.  The City and the Hibbing Economic Development Authority (the “EDA”) are 
considering establishing a Tax Increment Financing District which is anticipated to include certain 
blighted and underused real property located at 2810 Diane Lane, Hibbing, Minnesota and adjacent 
roads and rights of way (the “TIF District”) pursuant to Minnesota Statutes, Sections 469.174 to 
469.1794, as amended (the “TIF Act”).

1.02. The City or the EDA may incur certain costs related to the TIF District which may 
be financed on a temporary basis from available City or EDA funds.

1.03. Under Section 469.178, Subdivision 7 of the TIF Act, the City and the EDA are 
authorized to advance or loan money from any fund from which such advances may be legally 
made in order to finance expenditures that are eligible to be paid with tax increments under the 
TIF Act.

1.04. The City has determined that it or the EDA may pay for administrative costs 
associated with the establishment of the TIF District and certain other costs incurred in connection 
with the proposed development of the TIF District, including but not limited a study of blighting 
conditions, engineering, land and building acquisition of the property located at 2810 Diane Lane, 
demolition and site preparation costs (the “Costs Advances”) on a temporary basis from the City’s 
Land Acquisition Fund or any other fund from which such advances, from time to time, may be 
legally made (the “Fund”) as an interfund loan pursuant to Minnesota Statutes, Section 469.178, 
Subd. 7.  

1.05. The City hereby designates the Costs Advances as an interfund loan in accordance 
with the terms of this resolution and the TIF Act.

Section 2. Repayment of Interfund Loan. 

2.01. The City will reimburse itself or the EDA for the Costs Advances including without 
limitation (i) administrative costs incurred prior to the establishment of the TIF District, subject to 
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City of Hibbing
 Resolution No. 25-01-02

January 8, 2025
2

the limitations of the TIF Act, and (ii) certain costs incurred in connection with a study of blighting 
conditions, engineering, land and building acquisition of the property located at 2810 Diane Lane, 
demolition and site preparation costs in an aggregate principal amount not to exceed the greater of 
$1,000,000 or the adopted and, if applicable, amended Tax Increment Financing Plan budget for 
the TIF District (the “Interfund Loan”), together with interest at the rate of 8.0%, which is the rate 
determined in accordance with Minnesota Statutes, Section 469.178, Subdivision 7 as the greater 
of the rates specified under Minnesota Statutes, Sections 270C.40 or 549.09 at the time the 
Interfund Loan, or any part of it, is first made; provided, however, the Finance Director/Treasurer 
is authorized to specify a lower rate.

2.02. Principal and interest (“Payments”) on the Interfund Loan shall be paid annually on 
February 1 (the “Payment Date”), commencing on the first Payment Date on which the City or the 
EDA has received Available Tax Increment (defined below), or on any other dates determined by 
the Finance Director/Treasurer, through the date of last receipt of tax increment from the TIF 
District (the “Maturity Date”).  

2.03. Payments on the Interfund Loan will be made solely from the tax increment from 
the TIF District received by the City or the EDA from St. Louis County in the 12-month period 
before any Payment Date, net of the amount paid under any agreement with a private developer or 
otherwise pledged to the payment of any obligation (the “Available Tax Increment”).  Payments 
shall be applied first to accrued interest, and then to unpaid principal, unless otherwise specified 
by the City Finance Director.  Interest accruing from the Loan Date will be compounded 
semiannually on February 1 and August 1 of each year and added to principal, unless otherwise 
specified by the City Finance Director.  Payments on this Interfund Loan may be subordinated to 
any outstanding or future bonds, notes, or contracts secured in whole or in part with available tax 
increment, and are on a parity with any other outstanding or future interfund loans secured in whole 
or in part with available tax increment.

2.04. The principal sum and all accrued interest payable under this resolution is pre-
payable in whole or in part at any time by the City or the EDA without premium or penalty.  

2.05. This resolution is evidence of an internal borrowing by the City or the EDA in 
accordance with Section 469.178, subdivision 7 of the TIF Act, and is a limited obligation payable 
solely from Available Tax Increment pledged to the payment hereof under this resolution. The 
Interfund Loan shall not be deemed to constitute a general obligation of the State of Minnesota or 
any political subdivision thereof, including, without limitation, the City or the EDA.  Neither the 
State of Minnesota, nor any political subdivision thereof shall be obligated to pay the principal of 
or interest on the Interfund Loan or other costs incident hereto except out of Available Tax 
Increment.  Neither the City nor the EDA shall have any obligation to pay any principal amount 
of the Interfund Loan or accrued interest thereon, which may remain unpaid after the termination 
or expiration of the TIF District.

2.06. The City or the EDA, as applicable, may at any time make a determination to 
forgive the outstanding principal amount and accrued interest on the Interfund Loan, in whole or 
in part, on any date from time to time, to the extent permissible under law.
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City of Hibbing
 Resolution No. 25-01-02

January 8, 2025
3

2.07. The City may from time to time amend the terms of this Resolution to the extent 
permitted by law, including without limitation amendment to the payment schedule and the interest 
rate; provided that the interest rate may not be increased above the maximum specified in Section 
469.178. subd. 7 of the TIF Act.  

Section 3. Effective Date.  This resolution is effective upon adoption.

The motion for the adoption of the foregoing Resolution was duly seconded by Council 
________________________, and upon vote being taken, the following voted in favor thereof:

FOR ADOPTION: 

AGAINST ADOPTION: 

ABSTAINING: 

ABSENT: 

Passed and adopted this 8th day of January, 2025.

ATTEST: CITY OF HIBBING

_____________________________________ ___________________________
Candie Seppala, City Clerk/Deputy Admin Pete Hyduke, Mayor

CERTIFICATION
I hereby certify that the foregoing Resolution is a true and correct copy of the Resolution adopted and 
passed by the Hibbing Economic Development Authority at its regular meeting held on Monday, 
August 19, 2024.

(City seal)

Candie Seppala, City Clerk/Deputy Administrator
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Request for Council Action 

 
City Council Action 
Request to add funds from undesignated to the land acquisition fund (406). 
 
Description of Agenda Item 
Request to add funds from undesignated to the land acquisition fund (406). 
 
Strategic Initiative 
2023 Strategic Plan High Priority Goal #5: Acquire more property for Economic Development. 
 
Owner of Agenda Item 
Betsy Olivanti, Community Development Director, 218.421.7939, betsyolivanti@hibbingmn.gov 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
During the 2023 Strategic Planning process, a short-term goals platform and workplan was 
developed to guide the organization in the coming years. The high priority goals were identified 
by a majority of the Council as top priority and also received support from City Staff. High 
priority goal #5 is to acquire more property for economic development. Thus, the land 
acquisition fund must be maintained to ensure the ability to purchase property that supports 
the strategic vision of the city of Hibbing. 
 
The current fund balance at the end of 2024 was approximately $335,000 with planned 
expenditures of $450,000 through the end of 2027. Thus, it is prudent to allocate additional 
funds from the undesignated fund balance the the land acquisition fund at this time. 
 
Board/Commission/Committee Actions(s): 
N/A 
 
Budgetary/Fiscal Impact 
Option A: Transfer $1,000,000 to ensure adequate resources are available for future purchases 
to support Strategic Plan as approved 
Option B: Transfer a lesser amount to allow for purchase of 2810 Diane Lane and keep the fund 
whole (minimum of $350,000 req'd) 
 
Action Requested 
Approve the addition of funds from undesignated to the land acquisition fund (406), speficying 
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amount for transfer 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
Approve the RESOLUTION NO. 25-01-03 TO AUTHORIZE A TRANSFER OF FUNDS FROM THE 
LAND ACQUISITION FUND TO HIBBING ECONOMIC DEVELOPMENT AUTHORITY to purchase 
2810 Diane Lane, Hibbing MN, 55746 in the amount of $215,000. 
 
Description of Agenda Item 
Approve the RESOLUTION NO. 25-01-03 TO AUTHORIZE A TRANSFER OF FUNDS FROM THE 
LAND ACQUISITION FUND TO HIBBING ECONOMIC DEVELOPMENT AUTHORITY to purchase 
2810 Diane Lane, Hibbing MN, 55746 in the amount of $215,000. 
 
Strategic Initiative 
2023 Strategic Plan High Priority Goal #5: Acquire more property for Economic Development 
 
Owner of Agenda Item 
Betsy Olivanti, Community Development Director, 218.421.7939, betsyolivanti@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
In 2023, the City Council and the Hibbing Housing and Redevelopment Authority collaborated 
on a Housing Needs Analysis which identified a number of factors for the need for additional 
housing units and preservation of current housing units: 

• Low vacancy rates across all products/price points for rental units 
• 96% of Market Rate units at 50% average median income (naturally occurring affordable 

housing – NOAH) 
• Lack of new rental housing driving NOAH to high percentage of units 
• Lot inventory for new construction is sufficient for near-term, only (93 lots vacant with 

~100 units/year needed through 2035) 
• Lack of entry level & move-up housing stock available 
• Need for 60+ new multifamily housing units 
• Demand for over 1,200 new housing units through 2035 which, is equally divided 

between general-occupancy housing (48%) and age-restricted senior housing (52%) 

 
Further, the City Council undertook a Strategic Planning Initiative in April of 2023 which 
outlined the following values and goals for housing: 1) Core Strategy #2: Well-rounded, Strong 
Quality of Life - Quality housing stock that is affordable and accessible and 2) Core Strategy #5: 
Safe, Secure, and Valued Community - Everyone feels they are an integral and involved part of 
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the community, Safe place to live and raise a family. 
 
Therefore, the city council has expressed interested in adding additional housing units to the 
city and is pursuing several projects to do so. Thus, when the former Jefferson School site came 
to the attention of city staff and officials as a potential property to repurpose for housing, the 
HEDA Board undertook a project to consider repurposing the Jefferson School in the hopes to 
attract a developer to redevelop this former school building into housing. This work is ongoing 
and the time has come to purchase the site to continue a redevelopment plan. 
 
Board/Commission/Committee Actions(s): 
Refer to HEDA for purchase. 
 
Budgetary/Fiscal Impact 
$215,000 from the land acquisition fund. 
 
Action Requested 
Approve the resolution to transfer funds to HEDA. 
 
Attachments 
1. Res-25-01-03-Authorize-Transfer-of-Funds 
 
 

Page 143 of 196



City of Hibbing 
Resolution No. 25-01-03

January 8, 2025
Page 1 of 2

At the regular City Council meeting held January 8, 2025, at 5:00 P.M., in the Hibbing City 
Council Chambers, Councilor ____________________ introduced the following Resolution and 
moved its adoption:

RESOLUTION NO. 25-01-03

RESOLUTION TO AUTHORIZE A TRANSFER OF FUNDS FROM THE 
LAND ACQUISITION FUND TO HIBBING ECONOMIC DEVELOPMENT 
AUTHORITY

WHEREAS, in 2023, the City Council and the Hibbing Housing and Redevelopment Authority 
collaborated on a Housing Needs Analysis which identified several factors for the need for 
additional housing units and preservation of current housing units:

• Low vacancy rates across all products/price points for rental units
• 96% of Market Rate units at 50% average median income (naturally occurring affordable 

housing – NOAH)
• Lack of new rental housing driving NOAH to high percentage of units
• Lot inventory for new construction is sufficient for near-term, only (93 lots vacant with ~100 

units/year needed through 2035)
• Lack of entry level & move-up housing stock available
• Need for 60+ new multifamily housing units
• Demand for over 1,200 new housing units through 2035 which, is equally divided between 

general-occupancy housing (48%) and age-restricted senior housing (52%); and,

WHEREAS, the City Council undertook a Strategic Planning Initiative in April of 2023 which 
outlined the following values and goals for housing: 1) Core Strategy #2: Well-rounded, Strong 
Quality of Life - Quality housing stock that is affordable and accessible and 2) Core Strategy #5: 
Safe, Secure, and Valued Community - Everyone feels they are an integral and involved part of the 
community, Safe place to live and raise a family; and,

WHEREAS, the City Council has expressed interested in adding additional housing units to the city 
and is pursuing several projects to do so; and,

WHEREAS, the HEDA Board undertook a project to consider repurposing the Jefferson School in 
the hopes to attract a developer to redevelop this former school building into housing; and,

WHEREAS, this work is ongoing and the time has come to purchase the site to continue a 
redevelopment plan; and,

WHEREAS, the negotiations have taken place whereby HEDA would purchase the parcel from the 
respective owners and the purchase price this parcel would be a total of $215,000.00; and,
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City of Hibbing 
Resolution No. 25-01-03

January 8, 2025
Page 2 of 2

WHEREAS, The City Council believes that the purchase of said parcel and to redevelop it, is in the 
best interest of the City of Hibbing.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the City Council of the City of Hibbing 
hereby agrees with the concept of the Hibbing Economic Development Authority (HEDA) to 
purchase the parcel above described from its respective owners, and that the Council hereby 
authorizes $215,000.00 from the City's Land Acquisition Fund be transferred to HEDA to facilitate 
the purchase.

The motion for the adoption of the foregoing Resolution was duly seconded by Councilor , 
and upon vote being taken, the following voted in favor thereof:

FOR ADOPTION: 

AGAINST ADOPTION: 

ABSTAINING: 

ABSENT:

Passed and adopted this 8th day of January, 2025.

CITY OF HIBBING

ATTEST: Pete Hyduke, Mayor

Candie Seppala, Clerk

CERTIFICATION

I hereby certify that the foregoing Resolution is a true and correct copy of the Resolution adopted and 
passed by the Hibbing City Council at its regular meeting held on Wednesday, July 10, 2024.

(City seal)

Candie Seppala
Senior Executive Assistant
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Request for Council Action 

 
City Council Action 
Authorize the Mayor and City Clerk-Deputy Administrator to sign the Facility Lease Agreement 
with Arrowhead Transit for lease of garage and office space. 
 
Description of Agenda Item 
Authorize the Mayor and City Clerk-Deputy Administrator to sign the Facility Lease Agreement 
with Arrowhead Transit for lease of garage and office space. 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Sheena Mulner, Finance Director - Treasurer, 218-312-1602, sheenamulner@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
We met with MNDOT and MMB earlier this week, and they had some revisions to the use 
agreement that was approved last meeting so this will be approving the revisions. 
 
Board/Commission/Committee Actions(s): 
None 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Authorize the Mayor and City Clerk-Deputy Administrator to sign the Facility Lease Agreement 
with Arrowhead Transit for lease of garage and office space. 
 
Attachments 
1. Request for City Council Action - Transit Use Agreement 
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Request for City Council Action
City Council Action 

Approved Denied Amended Tabled

  

Attachments: Resolution 25-01-

Main Agenda _X__ Consent Agenda ___

Description of Agenda Item:  Authorize the Mayor and City Clerk-Deputy Administrator to sign the 
Facility Lease Agreement with Arrowhead Transit for lease of garage and office space.

Strategic Initiative: Continue to provide a temporary location for Arrowhead Transit to operate out of 
until their facility is ready to move in.

Owner of Agenda Item/Department/email address/Phone: Sheena 
Mulner/Finance/sheenamulner@hibbingmn.gov/218-312-1602

Introduction/Background/Justification/Key Issues/Legal:  In order for Arrowhead Transit to temporarily 
operate out of our facility in 2025, a use agreement needs to be in place per MMB. The earlier lease we 
signed did not meet all the use agreement checklist requirements.

Board/Commission/Committee Actions(s): None

Budgetary/Fiscal Impact: Rents received will cover utilities and insurance premium.

Action Requested: Authorize signatures.

Page 147 of 196

mailto:mulner/Finance/sheenamulner@hibbingmn.gov/218-312-1602


 

Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Approve the construction documents for the Carey Lake Campground as presented and allow 
city staff and Barr Engineering to advertise for bids on the project.   
 
Strategic Initiative 
Well-rounded, strong quality of life 
- Modern facilities for recreation and wellness making the city a healthy place families want to 
live. 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Approve the construction documents for the Carey Lake Campground as presented and allow 
city staff and Barr Engineering to advertise for bids on the project.  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Requesting council approval. 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
Light after loss Minnesota and the Bereaved Mother's Group in partnership with the City of 
Hibbing are requesting a portion of Sargent Park (11th Ave E) with the hopes of fundraising to 
develop a memorial for families who have experienced a pregnancy, infant, or child loss. (See 
attached project request for project details). 
This project plans to include the Angel of Hope statue as its center piece, memorial wall, as well 
as future plans of walking paths and benches. 
City staff has discussed the project internally and also had a sit-down meeting the the project 
organizers to discuss the project. After discussions with the group, our selection committee 
would like to recommend for approval and allow for the group to begin plans for the project. 
The City will be the managers of the project and will have final say on final design before any 
construction begins. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
None at this time. Light after loss and the Bereaved Mother's Group will begin fundraising for 
the project. 
 
Action Requested 
Requesting council approval 
 
Attachments 
1. DOC010225 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
Approve the Hibbing Speedway Lease, Revitalization, and Racing Event Agreement with XR 
Events.  
 
Strategic Initiative 
Well-Rounded, strong quality of life 
 
Owner of Agenda Item 
Nick Arola, City Services Director, 218.421.5565, nickarola@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
Approve the Hibbing Speedway Lease, Revitalization, and Racing Event Agreement with XR 
Events. The term of this Lease shall be for a period of sixty months (60), with the option of two 
(2) additional one-year renewals commencing January 1, 2025. Both XR and the City of Hibbing 
will have minimum levels of capital contribution requirements to put back into the race venue. 
See attached rental agreement.  
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Requesting Council Approval 
 
Attachments 
1. XR-Events-Hibbing-Speedway-Agreement-draft-2025-01-03 
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HIBBING SPEEDWAY 

LEASE, REVITALIZATION AND RACING EVENT AGREEMENT 
 
 THIS LEASE, REVITALIZATION AND RACING EVENT AGREEMENT is made this 30th 
day of December, 2024, by and between the City of Hibbing, MN, whose address is 401 E 21st 
St, Hibbing, Minnesota 55746, hereinafter referred to as the "COH" and Braun Holdings, Inc. d/b/a 
XR Events, whose address is 83 Outer Drive, Silver Bay, Minnesota 55614-5561, a Corporation 
organized under the laws of the State of Minnesota, hereinafter referred to as the "XR". 
 
 WHEREAS, the Hibbing racetrack was developed in 1927 and has held racing events 
there since 1930; 
 
 WHEREAS, the Hibbing racetrack, has conducted weekly racing as a WISSOTA 
sanctioned dirt track; 
 
 WHEREAS, COH wishes to lease the racetrack to XR for Racing Events; 
 
 THEREFORE, COH and XR agree as follows: 
 
A. Ownership of Real Property. COH represents to XR that it owns, controls and has the right 
to contract for improvements to and events upon the approximate 20 acres known from time to 
time as the Hibbing Raceway (“the Premises”), legally described as follows (parcel ID:140-0270-
00640 and dirt parking lot portion of 140-0270-00645): See Exhibit “A” for map of parcel boundary. 
 
B. Assistance. COH agrees to cooperate with and assist XR in obtaining all necessary 
permitting, zoning and permissions to construct and install improvements to the Premises (as set 
out in paragraph C and otherwise) and in public relations, promotion and conducting of Racing 
Events upon the Land (as set out further below).  The parties agree to meet monthly by Zoom 
and quarterly in person per request of either party. 
 
C. COH and XR’s Contribution. COH and XR agree that XR will prepare plans for certain 
private improvements to the Land for the primary purpose of conducting Racing Events on the 
Premises at its own expense (hereinafter “Plans”).  Said Plans shall be prepared in the sole 
discretion of XR, but XR shall make a minimum investment of $50,000, $10,000 per lease year 
(“XR’S contribution”) in funding for said improvements.  XR shall consult with COH prior to 
commencement of improvements.  XR’S contribution may be made, in the sole discretion of XR, 
in the form of constructed improvements, cash, grants, track sponsorships, or other “in kind” 
investments.  COH agrees to make a minimum matching contribution of resources over the term 
of the contract ($50,000 total) should XR agree to revitalize and operate the track. Any and all 
improvements or construction on the premises permanently affixed to the land will remain in 
perpetuity with COH being the sole owner of the said improvements.   
 
D. Lease Term.  The term of this Lease shall be for a period of sixty months (60), with the 
option of two (2) additional one-year renewals commencing at 12:01 A.M., January 1, 2025 and 
terminating at 11:59 P.M., January 1, 2032.   
Rent shall be: one dollar ($1.00) per year for year 2025 and 2026. Payable any time during an 
applicable year. Rent for 2027 and 2028 will be $1.00 per ticket sold, per event, held at Premises. 
Rent for 2029 and 2030 will be $1.50 per ticket sold, per event, held at Premises. Rent for 2031 
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will be $2.00 per ticket sold, per event, held at Premises. Further consideration for this lease 
includes the improvements and the conduction of Race Events on the Premises by XR outlined 
in paragraph C.  Either party shall have the option to terminate this Agreement, including this 
Lease, on a yearly (12 month) basis after year five (5).  To exercise said option, either party shall 
give written notice at least 90 days before the end of the applicable year of this agreement/lease.  
Said option shall be available to either commencing after the five-year agreement.  In the event 
either party exercises this option, all obligations under this Agreement shall end for each party at 
the end of said term.  
 
Said Lease for each additional year on the term shall automatically renew unless either party 
exercises its notice of termination rights under this paragraph. 
 
E. Construction of Improvements. Once XR has taken possession of the Premises, XR may 
thereafter make improvements, alterations or additions to the Premises as it deems necessary.  
Any improvements by XR shall be installed and paid for as detailed in the Plans described in 
Paragraph C. Any alterations shall be undertaken by XR at XR’s expense and risk, shall be safe 
and workmanlike manner, and shall not cause or allow any mechanics or labor and materials liens 
for the work to be levied on the Premises. Any alterations made to the Premises shall become 
the property of COH unless otherwise provided. In connection with any improvements, alterations 
or additions, XR shall provide lien waivers, evidence of appropriate insurance and sworn 
construction statements if such items are reasonably requested by COH. 
 
F. Additional Signage. Once XR has taken possession of the Premises, XR may thereafter 
add signage in its sole discretion. All signs of XR shall conform to all applicable ordinances, rules 
and regulations.   
 
G. Additional Utilities. Once XR has taken possession of the Premises, XR may thereafter 
add utilities (such as electricity or water) to the Premises as it deems necessary; provided, 
however, that no utilities shall be made without first obtaining COH’s written consent, which 
consent shall not be unreasonably withheld or delayed.  Any costs associated with the addition of 
or utilization of any utilities shall be born entirely by XR.   
 
H. Utility Charges.  Once XR has taken possession of the Premises, XR shall be responsible 
for the payment of all utility charges incurred by XR during its possession of the Premises. 
 
I.  Racing Events. XR in its sole discretion, has the exclusive right to conduct and broadcast 
Racing Events on the Premises.  XR has the sole right and obligation to fund and produce all 
Racing Events (and all dissemination of the images of such events in every form) and receive all 
the revenue from all aspects of such Racing Events, including but not limited event sponsor 
money, merchandizing, concessions, front and back gate admission money, camping and 
broadcast revenues of every kind. Any and all advertisements or attempts to sell 
advance tickets and or funding will be the responsibility of XR and the refunds of money paid. 
XR will bare all rights and responsibilities to the public and private compass in the matter. 
 
J.  Intellectual Property.  XR shall be the permanent owner of all intellectual property used in 
any way for the Racing Events and the Hibbing Speedway name, including but not limited to 
events, event names, logos, and brands.  Said ownership shall be in perpetuity, extending beyond 
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the term of this Lease.  From time-to-time XR, in its sole discretion, may elect to formally 
trademark some or all of said intellectual property.   
 
K. Repairs and Maintenance. During the term of this Lease, XR, at its sole cost and expense, 
shall keep and maintain in good order, condition, and repair the Premises and every part thereof 
and will turn the same back to COH in as good condition as the same are at the inception of this 
Lease. 
 
L. Compliance with Laws. XR shall comply with all the requirements of all laws, orders and 
regulations of the federal, state, county or other authorities with respect to the Premises and shall 
not commit or cause to be committed on the Premises or the building thereon any nuisance. 
 
M. Insurance. XR and all those claiming by, through or under XR shall keep their property in 
and shall occupy and use the Premises solely at their own risk. XR and all those claiming through 
XR hereby release COH, to the full extent permitted by law, except to the extent that any of the 
following shall result from an act, omission or negligence of COH, its agents, employees or 
contractors, from all claims of every kind, including loss of live, personal or bodily injury, damage 
to property, or damage to business or for business interruption, arising, directly or indirectly, out 
of or on account of such occupancy and use resulting from any present or future condition or the 
state of repair thereof, or the acts, omissions or negligence of any other persons. XR agrees to 
maintain Comprehensive General Liability Insurance, as determined in the sole discretion of XR, 
naming COH as an additional insured.  
 
N.  Destruction of Premises. In the event of a partial destruction of the premises during the 
term of this Lease, COH shall forthwith repair the same. Partial destruction shall not void this 
Lease so long as the Premises remain usable for XR’s intended purpose. 
 
O. Assignment and Subletting. XR shall not have the right to assign, transfer, convey or 
sublease its interest hereunder without the prior written consent of COH, which consent shall not 
be unreasonably withheld. Notwithstanding anything in this Lease to the contrary, XR may without 
COH’s consent, allow the occupancy of the Premises by XR’s parent, subsidiary, or affiliated 
companies, or assign or sublet all or a portion of the Premises to XRs’ parent, subsidiary or 
affiliated companies. XR shall promptly provide a current list of its subsidiaries and affiliated 
companies to COH. 
 
P. Hazardous Substances.  XR shall not use the Premises for the production of any toxic or 
hazardous material, nor shall XR use the Premises for sale or storage of any toxic or hazardous 
material. XR shall further not use any hazardous material in or on the Premises and shall not 
dispose of any hazardous material in or on the Premises. XR agrees to indemnify and hold COH 
and its agents harmless from and against any claims, judgments, damages fines, penalties, costs, 
liabilities or loss, including attorneys’ fees, consultants’ fees or expert fees which arise during or 
after the Lease term or any extension or renewal thereof in connection with the presence of toxic 
or hazardous material in the soil, ground water or soil vapor on or under the Premises shown to 
have resulted from any violation by XR, its officers, employees, agents, contractors or licensees 
of any of the covenants set forth above. XR shall not be liable in connection with the presence of 
toxic or hazardous material in the soil, ground water or soil vapor on or under the Premises shown 
to have been in existence prior to the Lease Term or shown not to have been caused by XR. 
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COH represents and warrants to XR that at commencement of the term of this Lease, there are 
no hazardous substances or wastes in on the Premises. COH hereby agrees that if at any time 
during the term of this Lease it should be determined that the Premises are contaminated with 
hazardous substances at the commencement of the term of this Lease or thereafter because of 
any acts or omissions of COH, COH agrees to indemnify and hold harmless from any claims, 
liabilities, damages and obligations of any nature arising from or as a result of such contamination. 
In addition to any other remedies available to XR, XR shall have the right to terminate this Lease 
in the event that any such contamination has not been abated by COH within thirty (30) days after 
written notice from XR. 
 
Q. Binding Effect.   All covenants, conditions and agreements herein contained shall be 
binding upon and inure to the benefit of the parties hereto and their respective heirs, legal 
representatives, successors and assigns. 
 
R. No Waiver.   No waiver of any covenant or condition of this Lease by COH shall be deemed 
or imply or constitute a further waiver of the same covenant or condition or of any other covenant 
or condition of this Lease. Whenever in this Lease, COH reserves or is given the right and power 
to give or withhold its consent to any action on the part of XR, such right and power shall not be 
exhausted by the exercise of one or more occasions but shall be a continuing right and power 
during the entire term of this Lease. 
 
S. Consents.   Wherever in this Lease the consent of either the COH or XR is required for 
any action of the other to be taken, such consent shall not be unreasonably withheld. 
 
T. Governing Law.   This Lease and all of its terms and provisions shall be deemed made in 
and governed and construed according to the laws of the State of Minnesota. All proceedings with 
respect to this Lease shall be conducted and venued in Minnesota State Court in the City of 
Hibbing, St. Louis County, Minnesota. 
 
U. Warranties of Title and Quiet Possession.  COH covenants that they are seized of the 
demised Premises in fee simple and has full right to make and enter into this Lease and that XR 
shall have quiet and peaceable possession of the demised Premises during the term of this Lease. 
 
V. Notice of Default by COH.   COH shall not be deemed to be in default under this Lease 
Agreement until the XR has given the COH written notice specifying the nature of the default, and 
the COH does not cure such default within thirty (30) days after receipt of such notice or within 
such reasonable time thereafter as may be necessary to cure such default where such default is 
of such character as to reasonably require more than thirty (30) days to cure. 
 
W. Covenants Against Liens.   XR shall, during the term of this Lease Agreement, promptly 
remove or release, by the posting of a bond or otherwise as required or permitted by law, any lien 
attached to or upon the Premises and any portion thereof by reason of any act or omission on the 
part of XR, and shall save and hold COH harmless from or against any such lien or claim of lien. 
In the event any such lien attaches sixty (60) days after notice thereof. 
 
X. Notices.   Every notice, approval, consent or other communication authorized or required 
by this Lease Agreement shall be effective if given in writing and sent by United States Mail with 
postage prepaid and addressed to the COH or XR at the following addresses or at such other 
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addresses as either party may from time to time designate by written notice. Any notice shall be 
deemed given when deposited in the mail: 
 
Braun Holdings, Inc. d/b/a XR Events, 83 Outer Drive, Silver Bay, Minnesota 55614-5561 
 
City of Hibbing, 401 E 21st St, Hibbing, Minnesota 55746 
 
In acceptance of this Lease, Revitalization and Racing Event Agreement, the appropriate 
representatives the XR and COH have executed this Agreement to be effective on January 1, 
2025 as set out above.  
 
 
Braun Holdings, Inc. d/b/a XR Events 
 
By: _______________________________________ Date: ________________________ 
  Barry Braun        
  President  
 
 
City of Hibbing 
 
By: _______________________________________ Date: ________________________ 
 Peter Hyduke 
 Mayor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Exhibit A 
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Request for Council Action 

 
City Council Action 
Offer RESOLUTION NO. 25-01-04 AUTHORIZING THE HIBBING ANIMAL INTAKE AT 11215 
HIGHWAY 37, HIBBING, MINNESOTA 55746 
 
Description of Agenda Item 
Offer RESOLUTION NO. 25-01-02 AUTHORIZING THE HIBBING ANIMAL INTAKE AT 11215 
HIGHWAY 37, HIBBING, MINNESOTA 55746 
 
Strategic Initiative 
Authorizing a place where Hibbing Police Officers and CSOs will be able to bring animals who 
are picked up within the City of Hibbing to keep them safe and warm from the elements and 
where residents can pick their animals up. 
 
Owner of Agenda Item 
Andy Borland, City Attorney, andyb@sellmanborlandsimon.com 
 
Introduction/Background/Justification/Key Issues/Legal 
The City of Hibbing contracts with RRAR to house the city's animals until they are either claimed 
by their owners or they are adopted out by others who visit the Shelter.  RRAR lost their license 
through the MN Department of Animal Health, and all animals will have to be out of the City's 
building by January 31, 2025.  The City will have a place the Police Department and CSOs can 
bring the animals. 
 
Board/Commission/Committee Actions(s): 
NONE 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Offer RESOLUTION NO. 25-01-04 AUTHORIZING THE HIBBING ANIMAL INTAKE AT 11215 
HIGHWAY 37, HIBBING, MINNESOTA 55746 
 
Attachments 
1. Res-25-01-04-Hibbing-Animal-Intake 
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  City of Hibbing 
Resolution 25-01-04 

January 8, 2025 
Page 1 

At the Council meeting held Wednesday, January 8, 2025, at 5:00 P.M., 
in the Hibbing City Council Chambers,        
offered the following Resolution and moved its adoption: 

 
RESOLUTION No. 25-01-04 

 
RESOLUTION AUTHORIZING THE HIBBING ANIMAL  

INTAKE AT 11215 HIGHWAY 37, 
HIBBING, MINNESOTA 55746 

 
 
 WHEREAS, The City of Hibbing did have a building which was used 
by Range Regional Animal Rescue (“RRAR”) as an animal shelter at 11215 
Highway 37, Hibbing, Minnesota 55746; and, 
 
 WHEREAS, RRAR does not currently have a license through the State 
of Minnesota; and, 
 
 WHEREAS, The City of Hibbing seeks to designate the facility at 
11215 Highway 37, Hibbing, Minnesota as its Animal Intake for the 
purpose of accepting animals from the Hibbing Police Department and 
Community Service Officers (CSO’s); and, 
 
 WHEREAS, The City of Hibbing has the authority to designate an 
intake (pound) for said animals pursuant to Minnesota Statutes, 
Sections 145A.05, Subd. 1 and 412.221, Subd. 21. 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the 
City of Hibbing that the City of Hibbing hereby designates the property 
at 11215 Highway 37, Hibbing, Minnesota 55746, as an Animal Intake or 
pound for the purpose of accepting animals from the Hibbing Police 
Department or the City’s Community Service Officers. 
 
 The motion to adopt the foregoing Resolution was duly supported 
by      , and upon being put to a vote, carried as 
follows: 
 
FOR ADOPTION:   
     
 
AGAINST ADOPTION:  
 
 
ABSTAINING:   
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  City of Hibbing 
Resolution 25-01-04 

January 8, 2025 
Page 2 

ABSENT:    
 
 
 
Adopted and passed this 8th day of January, 2025. 
 
       CITY OF HIBBING 
 
 
              
       Mayor Pete Hyduke 
 
ATTEST: 
 
 
                                          
Candie Seppala, Clerk 
 
 
 
 
 

CERTIFICATION 
 
I hereby certify that the foregoing Resolution is a true and correct 
copy of the Resolution adopted and passed by the Hibbing City Council 
at its regular meeting held Wednesday, January 8, 2025. 
 
(City seal) 

 
              
      Candie Seppala 
      Senior Executive Assistant 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Andy Borland, City Attorney, andyb@sellmanborlandsimon.com 
 
Introduction/Background/Justification/Key Issues/Legal 
St. Louis County has adopted a cannabis ordinance, which limits its ordinance to only the areas 
over which it exercises zoning authority.  The City of Hibbing  will regulate cannabis businesses 
within our jurisdiction. 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
Approve the ordinance 
 
Attachments 
1. Letter-encl-Ordinance-Cannabinoids 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item 
Greg Pruszinske, City Administrator, 218.969.4850, gregpruszinske@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
 
Introduction/Background/Justification/Key Issues/Legal 
 
 
Board/Commission/Committee Actions(s): 
 
 
Budgetary/Fiscal Impact 
 
 
Action Requested 
 
 
Attachments 
None 
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Request for Council Action 

 
City Council Action 
 
 
Description of Agenda Item 
 
 
Strategic Initiative 
 
 
Owner of Agenda Item  
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Request for Council Action 

 
City Council Action 
Approve the quote for 427 Schaefer USD95B Refuse Carts (95 gallon) with 12" wheels from 
MacQueen Equipment in the amount of $34,044.00  
 
Description of Agenda Item 
Approve the quote for 427 Schaefer USD95B Refuse Carts (95 gallon) with 12" wheels from 
MacQueen Equipment in the amount of $34,044.00 
 
Strategic Initiative 
Replace damaged cans and new home owners on City Sanitation Routes. 
 
Owner of Agenda Item 
John Yuretich, Superintendent of Public Works, 218.966.4773, johnyuretich@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
I am requesting that the City Council approve the quote for $34,044.00 for 427 - 95 gallon 
garbage cans.  Quote is attached. 
 
Board/Commission/Committee Actions(s): 
none 
 
Budgetary/Fiscal Impact 
The purchase in the amount of $34,044.00 will come out of the Sanitation 540 budget 
 
Action Requested 
Approve the quote for 427 Schaefer USD95B Refuse Carts (95 gallon) with 12" wheels from 
MacQueen Equipment in the amount of $34,044.00  
 
Attachments 
1. DOC010325 
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Request for Council Action 

 
City Council Action 
Approve the Purchase of Komatsu WA380 -8 Wheel Loader from RMS in the amount of 
$306,167.36  
 
Description of Agenda Item 
Komatsu WA380-8 Wheel Loader 
 
Strategic Initiative 
Replacing our 1985 Cat Wheel Loader (Surplus on MN Bid in the spring) 
 
Owner of Agenda Item 
Joe McKenney, Fleet Manager, 218.966.1826, joemcKenney@hibbingmn.gov 
 
Introduction/Background/Justification/Key Issues/Legal 
none 
 
Board/Commission/Committee Actions(s): 
none 
 
Budgetary/Fiscal Impact 
 

 This is a budgeted item for 2025. We were able to save just under $26,000 by getting this in the works 
before January 1st taking advantage of Komatsu's fourth quarter governmental incentive of $19,766.00 
and the expected 2 percent increase at first of the year. Total purchase price of $306,167.36. Under 
budget by $9,000. (Sourcewell Pricing Contract) 
  
 
 
Action Requested 
Approve attached quote to RMS for $306,167.36 
 
Attachments 
1. 2025 Komatsu WA380-8 Wheel Loader 
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             1/2/2025 3:53 AM
             Page 1 of 9
             218-780-4240
             jelden@rmseq.com

* Subject to all applicable taxes. This proposal is good for 30 days and subject to availability. Pricing is subject to change without notice.

Billing Address:
CITY OF HIBBING HIBBI002
401 EAST 21ST STREET
HIBBING MN 55746
Main Phone# 218-262-3486
Contact: Joe  McKenny
Email: joemckenney@hibbingmn.gov

Shipping Address:
05 - VIRGINIA Store
315 N HOOVER RD
VIRGINIA MN 55792

KOMATSU MODEL WA380-8 LOADER S/N Factory Order, STOCK # 068570
$287,606.36

Equipped as follows:
RIMS ONLY SET OF 4
BOOM, STANDARD
COUNTERWEIGHT, ADDITIONAL
BUCKET CYLINDER, STANDARD
ENGINE PRE-CLEANER CENTRIFICAL TURBO II
HYDRAULIC ADAPTER KIT FOR 3-SPOOL VALVE
23.5R25 XHA2 L3 MI (TIRES ONLY) SET OF 4
BEACON/LIGHT BAR KIT
EPC MULTIFUNCTION MONO LEVER 3V
AXLES LIMITED SLIP DIFFERENTIAL
GENERAL PURPOSE BUCKET 4.0 CY YD W/EDGE
HYD KIT FOR WA380-8 CPLR - NMO INSTALL
600HV WL COUPLER W/O HYD KIT -NMO INSTAL
3RD FUNCTION JUMPER HOSE KIT - NMO INSAL
FRONT LIGHT GUARDS
REAR LIGHT GUARD KIT
ENGINE OIL AND COOLANT HEATER

KOMATSU WA380-8 WHEEL LOADER LEAD TIME IS 3 TO 4 MONTHS TO SHIP AFTER THE ORDER IS PLACED. BUILT 
IN NEWBERRY, SC USA

GRACO AUTO LUBE SYSTEM INSTALLED AT THE KOMATSU FACTORY IS $14,087.31

LINCOLN OR GROENEVELD AUTO LUBE SYSTEM INSTALLED AT RMS OR THE CITY OF HIBBING SHOP IS $15,500.

Page 188 of 196



             Quote #: je3-0578
             1/2/2025 3:53 AM
             Page 2 of 9
             218-780-4240
             jelden@rmseq.com

* Subject to all applicable taxes. This proposal is good for 30 days and subject to availability. Pricing is subject to change without notice.

Warranty Details:
Komatsu Standard 12 Months  / 8700 Hours whichever occurs first  
Komatsu Emissions Coverage 60 Months  / 3000 Hours whichever occurs 
first  
Komatsu Care 36 Months  / 2000 Hours whichever occurs first  

The following Attachments are included:

Loadrite L5000Smart Loader Scale System - LP950 Printer - 
Installation, Implementation, & Training Onsite.

$15,203.00

Komatsu Premier Extended Warranty for 5 Years or 5000 Hours $10,674.00
Wheel Loader Freight From Newberry, SC to RMS in Virginia, MN $6,850.00
Micheline Sno-Plus Tire Up-Grade $2,500.00
Wheel Loader Attachments Freight to RMS in Virginia, MN $2,100.00
Wheel Loader Freight From RMS in Virginia, MN to the City of 
Hibbing, MN 

$1,000.00

KOMATSU 4TH QUARTER GOVERNMENTAL INCENTIVE DISCOUNT ($19,766.00)
Sub Total: $306,167.36

Total Selling Price: $306,167.36

Customer – CITY OF HIBBING
Sourcewell Member # -
Sourcewell Contract # - 032119-KOM
Machine – WA380-8
Serial # - Factory Order Stock # - N.I.S.
Model Year - 2025 Hours - 0

On behalf of Road Machinery & Supplies Co., thank you for the opportunity to quote this
KOMATSU MODEL WA380-8 LOADER  Serial Number Factory Order

Sincerely,
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*$*

Joel Elden
Territory Manager

Standard Specs:
Standard Equipment for Base Machine
Engine and related items: Equipment Management Monitoring System (EMMS)
  Air cleaner, dry-type, two stage, radial sealed   Monitor:  Multi-fuction, 7 inch, LCD, color high-

resolution
  Engine shut-off system, electric with key     Warning Message System with Descriptions
  Engine, Komatsu SAA6D107E-3,  6 cylinder, 
turbocharged, air to

  Gauges

    air after cooled, direct injection Tier 4 Final 
emissions certified, diesel

     • Engine water temperature

    Gross HP:  192 HP (143 kW) / 2100 RPM      • ECO
    Net HP:  191 HP (142 kW) / 2100 RPM (ISO 9249 / 
SAEJ 1349)

     • Fuel level

  Exhaust pipe, curved      • Hydraulic oil temperature
  Fan, auto-reversing, hydraulic-driven      • Speedometer / Tachometer
  KDPF - After-Treatment Assembly Consisting of 
KDOC and KCSF

     • Torque Converter Temperature

  SCR - Selective Catalytic Reduction aftertreatment 
with 

  Pilot Lights

    DEF/AdBlue tank and heated lines      • Auxiliary steering (opt.)
  Komatsu Auto Idle Shutdown      • Auto Shift
  Starting aid, intake manifold preheater      • Boom Positioner
  Two mode engine power select system      • Brake oil pressure
Electrical system:      • Central warning
  Alternator, 60 ampere, 24 volt      • Cooling fan reverse
  Back-up alarm      • Directional indicator
  Batteries, 2 x 12 volt (150 Ah) (1000 CCA)      • ECSS
  Battery disconnect switch      • Engine oil pressure
  Horn, electric      • Engine power mode
  Lights      • Engine pre heater
    • Back-up light, rear, LED      • Head lamp high beam
    • Stop and tail, LED      • KDPF restriction indicator
    • Turn signal, (2 front, 2 rear) with hazard switch      • Komtrax message
    • Working lights, halogen (2 front, high low      • Parking brake warning
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       beam with indicator, fender mount, 2 rear grill 
mount

     • Seat belt caution

    • Working lights, halogen (2 front)      • Shift hold
      outside of cab mount      • Steering oil pressure
  Sealed DT electrical connectors      • Torque converter lock-up
  Starting motor, 7.5kW direct electric, 24V      • Transmission speed range
Power Train and Controls:      • Turn signal
  Differentials, conventional, inboard planetary      • Work equipment lock warning
  Lock-up torque converter Special arrangements:
  Parking brake, wet multiple disc   Ambient Temperature Range,  -20°C (-4°F)
  Service brakes, hydraulic, wet multiple disc,     through +45°C (+113°F) at maximum standard 

elevation
    axle by axle  (inboard)     of 2,300 meters (7,546 ft.)
  Transmission control, electric with kick-down switch Other Standard Equipment:
  Transmission, full power shift automatic, F4-R4   Boom kick-out, automatic, in-cab adjustable
    softshift, countershaft with four mode select 
system

  Boom lift cylinders

Operator environment:   Boom, Standard
  Cab, (ROPS/FOPS) (installed), includes;  adjustable 
arm

  Bucket tilt cylinder

    rests, adjustable work equipment levers, cigarette 
lighter/

  Bucket positioner, automatic, in-cab adjustable

    ashtray, dome light, electrically heated rear 
window, air 

  Centralized grease banks

    conditioner / heater / defroster / pressurizer, floor 
mat, 

  Counterweight, standard and additional

    front (intermittent) and rear wiper/washer, 
rearview mirrors

  Electronically Controlled Suspension System (ECSS)

    '(2 outside, 2 inside), right hand and left hand door 
access 

  Fenders, full front & full rear

    with steps and sunvisor   Hand rails, front, LH & RH
  Hydraulic control, 2 spool (boom/bucket), 2 lever   KOMTRAX, Level 4
    EPC fingertip control   Lifting eyes
  Monitor, 7 inch, LCD, color   Provision for Quick Coupler
  Radio, AM/FM with speakers and auxiliary jack   Rims for 23.5-25 tires (4 each)
  Rear view monitor   Vandalism Protection:
  Seat, heated air suspension type, reclining with 
armrests (fabric)

    • Caplock & cover for fuel tank

  Seat belt, 3" width, retractable     • Padlocks
  Steering wheel, tiltable, telescopic       • Battery boxes
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      • Engine hood side panels & rear grill, lockable
      • Hydraulic oil tank
      • Radiator cap cover (bolted)
      • Transmission oil filler cover
  Voltage converters 2 - 12 V and 12 amp (total)

.

Page 192 of 196



             Quote #: je3-0578
             1/2/2025 3:53 AM
             Page 6 of 9
             218-780-4240
             jelden@rmseq.com

* Subject to all applicable taxes. This proposal is good for 30 days and subject to availability. Pricing is subject to change without notice.

Product Support

Komatsu CARE — a complete service and advanced product support solution that we provide to our customers 
throughout the entire lifecycle of the machine. Every new Komatsu Tier 4i/Tier 4 Final construction machine is 
covered. The Komatsu CARE program covers all new Komatsu Tier 4i/Tier 4 Final construction equipment, 
whether rented, leased or purchased. For the first 3 years or 2,000 hours, whichever occurs first, you’ll receive: 

 Regular service at 500, 1,000, 1,500 and 2,000-hr. intervals
 50-point inspection by factory-trained technician at each scheduled interval
 Technician labor
 Fluids, oils, coolant, filters and parts (note: engine air filters are NOT included)
 Technician travel to and from your equipment location. The Komatsu Care Program will contribute up to 

$300 credit towards travel expenses per visit.
 Tier 4i/Tier 4 Final construction equipment comes standard with two (2) complimentary KDPF exchange 

units for the first 5 years/unlimited hours. (*Note: if the Unit has 2 KDPF Filters, then there’s one (1) 
complimentary KDPF exchange per unit.)

Service will be performed by a Komatsu Distributor and only Komatsu genuine fluids and filters will be used.
Komatsu CARE services are available from every Komatsu Distributor in the US and Canada.

MyKomatsu —access your data across all devices
Your centralized hub for fleet management: Designed to support your needs and help maximize the 
value of your equipment, this inclusive solution provides an array of insightful information about your 
fleet and the convenience of ordering parts, letting you manage your work site from anywhere.

Learn more about your equipment: Quick access to equipment manuals, parts books and informative 
telematics that illustrate how your equipment is being used, how much it is idling, how much fuel it is 
consuming and much more.

Be proactive about your machine health: Monitor each machine’s health condition via telematics, order
parts and get them delivered directly to your jobsite.
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Komatsu Care Plus II
Scheduled maintenance and repair

What is Komatsu Care Plus II?
Komatsu Care Plus II includes everything in the Komatsu Care Plus program bundled with 
comprehensive repair coverage for qualifying repairs. With this program you also get the benefit of 
fixed maintenance and repair costs, enabling you to better calculate your overall operating budget. 
Designed to help you minimize your equipment’s downtime and maximize your production. This 
advanced maintenance and repair program must be purchased within 12 months of buying your 
machine. 

What’s included?

 Available up to 12,000 hours

 Fixed maintenance and repair cost

 National coverage

 Automatic maintenance scheduling

 Genuine parts and certified labor

 50-point inspection by certified technicians

 Regular oil samples (KOWA)

 Service record history

 Eligible for Komatsu Care certification

 Travel included

 Transferable with machine

 Current Tier 4 production models

 Advanced data analytics with MyKomatsu

 OEM support

 Diagnostics included

 Premier total repair coverage

*Exclusions apply. Please see your Komatsu dealer for full terms and conditions.
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Terms and Provisions

1. If Purchaser contemporaneously herewith or subsequently executes a security agreement or a lease agreement relating to the Equipment described on the face hereof (herein called "Equipment"), 
the terms and provisions of such security agreement or lease Agreement shall supersede all terms and provisions of this Equipment Order and Agreement (herein called "Agreement"). Without 
limiting the generality of the foregoing, if this agreement is superseded by a lease agreement, all payments made hereunder shall be determined to be rental, and Purchaser shall not be deemed to 
have acquired any equity in the Equipment. 

2. Subject to the provisions of Paragraph 1, Seller agrees to sell and Purchaser agrees to purchase the Equipment for the price or prices and on the terms and conditions stated on the face hereof and 
on this page 2. Unless otherwise specified, the terms of this agreement are net cash on receipt of invoice. If payment is not made on or before the due date, the full unpaid balance shall, at Seller's 
option, be subject to interest until paid at the rate of 1 ½% per month if Purchaser is a corporation or at the highest legal rate permitted by law if the Purchaser is a partnership or an individual. 
Neither the loss, destruction, or damage of the Equipment, nor the renewal or extension of this contract, nor the institution of suit or procurement or judgement thereon; nor the hypothecation, 
assignment or discounting of this Agreement shall operate as payment or in any manner relieve Purchaser from his obligations hereunder. 

3. To secure the performance of Purchaser's obligations under this Agreement, Purchaser hereby grants to Seller a security interest in the Equipment, effective upon delivery of the Equipment to 
Purchaser. Such interest shall be enforceable by Seller in accordance with the provisions of Article IX of the Minnesota Uniform Commercial Code. Until Purchaser has performed all obligations on 
the part of Purchaser to be performed under this Agreement, Purchaser agrees: (a) to keep the Equipment in good condition and repair at his own expense; (b) not to assign or transfer any interest 
in this Agreement, nor sell, assign, pledge, mortgage, encumber, suffer the creation of any lien, nor dispose of the Equipment or any part thereof, nor make any material change in Equipment, 
without the prior written consent of Seller; (c) to pay all taxes, charges and assessments of every character levied or assessed against the Equipment; (d) to keep the Equipment insured at his own 
expense, against all physical loss or damage, of whatsoever kind and nature and however caused, excepting only loss or damage occasioned by so-called uninsurable perils, such as war risk, nuclear 
energy peril and normal wear and tear, in an amount not less than the remaining balance due to the Seller with deductible amount not to exceed $1,000.00 per loss, and to place such insurance 
through agencies or brokers and with insurance companies acceptable to Seller, with the proceeds thereon payable to Seller and Purchaser as their interest may appear; (e) to execute all 
documents which may be necessary for the perfection and recording of Seller's security interest in the Equipment.

4. Purchaser shall pay all transportation charges. Within five (5) days after delivery of the Equipment at the point of destination, Purchaser shall notify Seller in writing of any claimed defects in the 
Equipment or of any claimed failure by Seller to comply with its promises and obligations concerning the Equipment. If such notice in writing is not given to Seller by Purchaser within said time, then
the Equipment shall be deemed to have been accepted by Purchaser and to be in full compliance with all terms, conditions, covenants and representations herein contained. Purchaser will ensure 

all persons operating equipment will have read the equipment operator’s manual. If unable to locate, please contact the Seller to request a copy. 

5. Purchaser may not return the Equipment without the written consent of Seller. If Seller consents in writing to such return, a charge of 10 percent may be made to Purchaser to cover handling 
expenses, except for Equipment found upon return to have been defective. 

6. Seller shall not be liable to Purchaser if Seller cannot obtain the Equipment through the exercise of reasonable diligence, or if delivery is delayed or prevented by the manufacturer or by strike, 
accident, act of God, war, civil commotion or riot, governmental action or requirement, or other cause beyond the control of Seller. Seller assumes no responsibility and shall not be liable for any 

loss or damages, direct or consequential, alleged to have been caused by or resulting from the operation or non-operability of the Equipment.

7. If any equipment owned by Purchaser is to be traded in as part of this Agreement, but the same is not to be delivered to Seller until a time later than the date of this Agreement, Seller shall have the
right to reappraise said trade-in equipment at the time of actual delivery to Seller, and said reappraisal value shall determine the Trade-In Allowance for said equipment.

8. PURCHASER ACKNOWLEDGES: (a) THAT PURCHASER MAKES THE FINAL SELECTION, IN ALL RESPECTS, OF THE EQUIPMENT; (b) THAT SELLER IS NOT A MANUFACTURER OF
THE EQUIPMENT; (c) THAT PURCHASER ACCEPTS THE EQUIPMENT WITH ALL FAULTS, SUBJECT ONLY TO MANUFACTURERS AND/OR DEALER'S WRITTEN NEW 
EQUIPMENT WARRANTIES, IF ANY; (d) THAT UNLESS OTHERWISE SPECIFICALLY STATED ON THE FACE HEREOF, USED EQUIPMENT IS NOT SUBJECT TO ANY WARRANTY BY
MANUFACTURER OR SELLER; (e) THAT NOTWITHSTANDING ANY WARRANTY, IF ANY, BY THE MANUFACTURER AND/OR SELLER, NEITHER MANUFACTURER NOR SELLER 
SHALL BE LIABLE FOR THE COST OF REPAIRS MADE OUTSIDE OF SELLER'S OR MANUFACTURER'S PLACE OF BUSINESS, UNLESS AUTHORIZED IN WRITING; (I) THAT THERE 
ARE NO WARRANTIES - EXPRESS, IMPLIED OR STATUTORY - ON THE PART OF SELLER AS TO FITNESS OF THE EQUIPMENT FOR ANY GENERAL OR SPECIFIC PURPOSE OR AS 
TO MERCHANTABILITY OR QUALITY; (g) NO PAYMENT REQUIRED HEREUNDER TO BE MADE BY PURCHASER SHALL BE DELAYED AWAITING SETTLEMENT OF ANY CLAIM.

9. If upon tender of delivery of the Equipment by Seller to Purchaser, Purchaser fails or refuses for any reason to complete the purchase transaction, Seller may in its discretion retain the Down 
Payment and the trade-in equipment as liquidated damages; or, at its option, Seller may resell or retain the trade-in equipment, and shall apply the Down Payment and the amount received on 
resale, or the fair market value of said equipment (if no resale) as of the date of Purchaser's breach, in reduction of Seller's damages, costs and expenses.

10. The following shall be deemed to be events of default by Purchaser: (a) the failure by Purchaser to comply with any term or provision of this Agreement, (b) the failure by Purchaser to make any 
payment provided for herein when due or payable; (c) any cessation or interruption of Purchasers business as a going concern; (d) any assignment by Purchaser for the benefit of creditors; (e) any 
assignment or purported assignment by Purchaser, whether voluntary or by operation of law, of Purchaser's interest in the Equipment without the prior written consent of Seller; (I) the institution 
of any proceeding under the Bankruptcy Act, voluntary or involuntary, by or against Purchaser; (g) the commencement of any insolvency or receivership proceeding, voluntary or involuntary, 
against Purchaser; (h) the levy upon or seizure by judicial process of the Equipment or any part thereof; (i) the occurrence of any unusual or unreasonable depreciation in the value of the Equipment
arising out of its use by Purchaser; or G) the determination by Seller that it is insecure, for whatever reason, with respect to the Equipment or PURCHASER'S obligations hereunder. Upon Purchaser's
default, the entire unpaid balance of the purchase price, together with accrued interest thereon and all other sums payable hereunder, at the option of the Seller and without notice, shall become 
immediately due and payable and Seller may exercise all rights and remedies available to it under the Minnesota Uniform Commercial Code as now enacted or as may be from time to time 
amended, and, in conjunction with, and in addition to or substitution for those rights and remedies, at Seller's discretion, Seller may, in conformity with law, and without liability to purchaser 
therefore, (a) enter upon Purchaser's premises to take possession of, assemble and collect the Equipment or to render it unusable, or (b) require purchaser to assemble the Equipment and make it 
available at a place Seller designates which is mutually convenient to allow Seller to take possession or dispose of the Equipment.

11. Purchaser agrees to pay Seller or its assignees the reasonable expenses of retaking, holding, preparing for sale, selling, and the like, and the reasonable attorney’s fees and legal expenses incurred 
by Seller or said assignees in recovering possession of the equipment or in collecting any installment or the unpaid balances of the purchase price. If Purchaser fails to pay any installment or the 
unpaid balance when due, Seller or its assignees may refer the collection thereof to any person or collection agency or to any of the employees of Seller or its assignees, and Purchaser agrees to Pay 
Seller or its assignees a reasonable collection charge, which shall in no event be less than 5 percent of said delinquent installment or unpaid balance, or $150.00 whichever is the greater.

12. The failure of Seller in any one or more instances to insist upon the performance of any term or provision of this Agreement or to exercise any right or privilege conferred by this Agreement, shall 
not be construed as thereafter waiving any such term, provision, right or privilege.

Page 195 of 196



             Quote #: je3-0578
             1/2/2025 3:53 AM
             Page 9 of 9
             218-780-4240
             jelden@rmseq.com

* Subject to all applicable taxes. This proposal is good for 30 days and subject to availability. Pricing is subject to change without notice.

13. If Purchaser fails or refuses, for any reason, to perform any provision of this Agreement required by Purchaser to be performed, Seller may, at its option, perform the same and, upon demand, shall 
be reimbursed its costs therefor by Purchaser.

14. If any provision of this Agreement is finally adjudged by any court to be invalid, the remaining provisions shall remain in full force and effect, and they shall be interpreted, performed and enforced 
as if said invalid provision did not appear herein.

15. All matters, whether sounding in tort or in contract, relating to the validity, construction, interpretation, performance, or enforcement of this Agreement shall be determined according to the laws 
of the State of Minnesota. Purchaser hereby waives the right to move for a change of venue in any action affecting the Equipment, and Seller may, at its option, bring said action in the city and 
county of its main office, or any branch office, or other location selected by it. All rights of exemption and homestead laws are hereby waived by Purchaser.

16. This Agreement and such security agreement or lease agreement as may hereafter be executed by the parties, embodies the entire agreement between Seller and Purchaser, and there are not
other agreements, either oral or written. No change or modification of the terms of this Agreement or such security agreement or lease agreement shall be binding on Seller unless such change or 
modification be in writing and signed by an officer of Seller. A true and correct copy of this contract has been delivered to Purchaser, receipt of which is hereby acknowledged by Purchaser.

Pursuant to an Exchange Agreement between Road Machinery & Supplies Co. and North Star Deferred Exchange LLC, as Qualified Intermediary, the rights under this agreement to sell this equipment to you have been 
assigned by Road Machinery & Supplies Co. to North Star Deferred Exchange LLC. It is intended that this transaction be treated by Road Machinery & Supplies Co. as part of a tax deferred exchange. This treatment has no 
effect on your ownership of this equipment.

Customer Acceptance By: !..!  __________________________   Printed Name:  ?..?   ____________________

@@_______ Customer Initials: All quoted prices are subject to change and will be confirmed at time of delivery. All 
applicable taxes will apply at time of equipment invoicing – taxes are based on deliver/pick-up location and may vary 
from amount quoted.  Additionally, if tax-exemption is being claimed, it is the customer’s responsibility to provide 
RMS with a copy of their tax-exempt form.

Date Signed:?!?________________________________                Purchase order#: &&____________________

Requested delivery date: $$___________________                     Ship Via: ##_______________________

Terms: #$_________________________________________________

Subject to RMS Management approval

RMS Management Approval: !$!$______________________

Credit Approval: **&&________________________________

CA #: ^%^______________
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	2. Approve Accounts Payable dated January 7, 2025 che
	Request for Council Action
	20250107150532105

	3. Approve City Payroll ending December 27, 2024 in t
	Payroll ending 12/27/2024

	4. Approve 2025 Pay Equity Report 
	Request for Council Action
	2025 Pay Equity Compliance Report

	5. Authorize the hire of Gregory Litfin 
	Request for Council Action

	6. Approve the Facility Use Agreement with Iron Range
	Request for Council Action
	DOC010225

	7. Approve the updated Accounting Clerk job descripti
	Request for Council Action
	Accounting Clerk - Job Description Draft 1.8.25

	8. Approve the updated Accountant I job description.
	Request for Council Action
	Accountant I Job Description Draft 1.8.25

	9. Approve the updated Accountant II job description.
	Request for Council Action
	Accountant II - Job Description Draft 1.8.25

	10. Approve the Assistant Finance Director job descrip
	Request for Council Action
	Assistnat Finance Director - Draft 1.8.25

	11. Approve the updated Finance Director-Treasurer job
	Request for Council Action
	Finance Director-Treasurer - Draft 1.8.25

	12. Approve the creation and posting of one Full-Time 
	Request for Council Action

	13. Approve the Memorandum of Understanding (MOU) betw
	Request for Council Action
	MAPE - MOU - Asst Fin Director

	14. Approve the promotion of Jeffrey Neumann to Police
	Request for Council Action

	15. Approve the promotion of Jack Maddy to Police Serg
	Request for Council Action

	16. Approve the Mayor to sign the letter of support
	Request for Council Action
	LCCMR Seat Jugovich LoS

	17. Authorize the Mayor to sign the letter of support 
	Request for Council Action
	Vershuin LoS

	18. Authorize the Mayor to sign a Letter of Support fo
	Request for Council Action
	2025 Letter of Support - NSLC HfH for IRRR (2)

	19. Approve out of state travel for Betsy Olivanti.
	Request for Council Action
	2025 SSG Travel Request Packet

	20. Authorize the Hibbing City Council to attend the H
	Request for Council Action
	Hibbing Area Chamber of Commerce Annual Dinner

	21. Approve the 2025 2am Liquor License of BTL Inc., DBA Mike's Pub
	Request for Council Action
	Mike's Pub 2AM liquor license

	22. Approve the 2025 Liquor Licenses Renewals (Pending
	Request for Council Action

	23. Accept liability coverage limits of $1,500,000 fro
	Request for Council Action
	DOC010625

	24. Approve the 2025 Massage Therapy License of Paula 
	Request for Council Action
	DOC010325

	25. Approve the 2025 Massage Therapy License of Tawney
	Request for Council Action
	DOC010325

	26. Approve the 2025 Massage Therapy License of Dena J
	Request for Council Action
	DOC010325

	27. Approve the Raffle Permit Application of Hibbing A
	Request for Council Action
	DOC010325

	28. Approve the Raffle Permit Application of the Mesab
	Request for Council Action
	DOC010325

	29. Approve the Raffle Permit Application Request of t
	Request for Council Action
	DOC010325

	30. Approve the Temporary On-Sale Liquor License of Hi
	Request for Council Action
	DOC010725

	31. Set the Hibbing City Council Working Session for W
	Request for Council Action

	32. Set the next Regular Hibbing City Council Meeting for Wednesday, January 22, 2025 at 5:00 p.m. in the Hibbing City Hall Council Chamber
	Request for Council Action

	33. Set the next Hibbing City Council Workshop for Wednesday, January 22, 2025 following the Regular Hibbing City Council Meeting at 5:00 p.m. in the Hibbing City Hall Council Chamber
	Request for Council Action

	34. Set the next Joint Workshop Meeting with the Hibbi
	Request for Council Action

	35. Authorize the Mayor to sign a letter of support an
	Request for Council Action
	25 01 05 STREETLIGHTING
	HPU Streetlight Replacement Letter of Support Letterhead


	XI. PUBLIC FORUM:
	XII. DEPARTMENT AND COMMITTEE REPORTS:
	1. City Clerk-Deputy Administrator Candie Seppala
	Request for Council Action
	a. Offer RESOLUTION NO. 25-01-01 TO REINSTATE THE CIT
	Request for Council Action
	25 01 01 local board of review


	2. Community Development Director Betsy Olivanti
	a. Approve Resolution 25-01-02 Authorizing Internal L
	Request for Council Action
	RES-25-01-02-CoH 2810 Diane Lane City Interfund Loan Resolution

	b. Request to add funds from undesignated to the land
	Request for Council Action

	c. Approve the RESOLUTION NO. 25-01-03 TO AUTHORIZE A
	Request for Council Action
	Res-25-01-03-Authorize-Transfer-of-Funds


	3. Finance Director-Treasurer Sheena Mulner
	a. Authorize the Mayor and City Clerk-Deputy Administrator to sign the Facility Lease Agreement with Arrowhead Transit for lease of garage and office space.
	Request for Council Action
	Request for City Council Action - Transit Use Agreement


	4. City Services Director Nick Arola
	a. Approve the construction documents for Carey Lake 
	Request for Council Action

	b. Approve the Community Project Request of Light Aft
	Request for Council Action
	DOC010225

	c. Approve the Hibbing Speedway Lease, Revitalization
	Request for Council Action
	XR-Events-Hibbing-Speedway-Agreement-draft-2025-01-03


	5. City Attorney Andy Borland
	a. Offer RESOLUTION NO. 25-01-04 AUTHORIZING THE HIBB
	Request for Council Action
	Res-25-01-04-Hibbing-Animal-Intake

	b. Approve AN ORDINANCE OF THE CITY OF HIBBING, MINE
	Request for Council Action
	Letter-encl-Ordinance-Cannabinoids


	6. City Administrator Greg Pruszinske
	Request for Council Action
	a. City Administrator's Report
	Request for Council Action


	7. Mayor Pete Hyduke
	Request for Council Action
	a. Update to Closed Session regarding Greg Pruszinske
	Request for Council Action



	XIII. BIDS AND QUOTES:
	1. City Engineering Jesse Story
	a. Approve the quote for 427 Schaefer USD95B Refuse Carts (95 gallon) with 12" wheels from MacQueen Equipment in the amount of $34,044.00
	Request for Council Action
	DOC010325


	2. Fleet Manager Joe McKenney
	a. Approve the Purchase of Komatsu WA380 -8 Wheel Loa
	Request for Council Action
	2025 Komatsu WA380-8 Wheel Loader



	XIV. BOARDS & COMMISSIONS:
	1. ​Housing and Redevelopment Authority of Hibbing: Appoint Tammy Wahstrad as the resident commissioner for the period of January 1, 2025-December 31, 2028

	XV. ADJOURNMENT:



