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THE MINUTES OF THE HIBBING CITY COUNCIL WORKSHOP MEETING
Wednesday August 16, 2023

TIME AND PLACE:  A Hibbing City Council Workshop Meeting was held on Wednesday, August 16, 2023 in the City Hall Council Chamber 
CALL TO ORDER:  Mayor Pete Hyduke called the meeting to order at 6:30 p.m.
[bookmark: _Hlk134006048][bookmark: _Hlk144299533][bookmark: _Hlk144300244]ATTENDANCE:  Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, Councilor Justin Fosso, Councilor Jay Hildenbrand, Councilor Jennifer Hoffman Saccoman, Councilor John Schweiberger and Councilor Chris Whitney.  Also present were City Clerk-Deputy Administrator Candie Seppala, Treasurer-Finance Director Sheena Mulner, City Attorney Andy Borland, City Engineer Jesse Story and Chief of Police Steve Estey.  City Administrator Greg Pruszinske was absent
DISCUSSIONS TO INCLUDE:  
[bookmark: _Hlk144382024]Squad Lease Program: 

DISCUSSION: Chief of Police Steve Estey went over in detail the packet of information on the Squad Lease Program that the Councilors received.  There was some discussion between City Councilors and City Staff regarding the Squad Lease Program.
Housing Rental License Ordinance
DISCUSSION: Community Development Director Betsy Olivanti spoke to the Council about the Draft Ordinance and there was discussion between City Councilors and City Staff regarding the Draft Ordinance.
City Hall Fountain Update
DISCUSSION: City Services Director Nick Arola went over the report on the City Hall Fountain that the Councilors received.
Marketing Services with Todd Rapp of Rapp Strategies
[bookmark: _Hlk144300205]DISCUSSION: City Clerk-Deputy Administrator Candie Seppala spoke about and went over the proposal from Todd Rapp of Rapp Strategies for their services regarding the Local Option Sales Tax for the Public Safety Building.
CivicClerk Information
DISCUSSION: City Clerk-Deputy Administrator Seppala spoke about CivicPlus Agenda and Meeting Management; she has attended three webinars and plans to attend additional webinars.  She briefly went over system and how it would be time saving and the three quotes she received.  She will bring the Council more information on this in the near future.
Budget 
[bookmark: _Hlk144459028]DISCUSSION: Treasurer-Finance Director Sheena Mulner went over in detail the packet containing information regarding the budget in process.  There was discussion between City Councilors and City Staff regarding the current budget process. 
Other Additional Issues/Concerns for discussion
· Update on the Email Regarding a Data Request
DISCUSSION: City Clerk-Deputy Administrator Seppala spoke briefly about the data request that was received from Dennis Richards regarding a vacated street in Fillman Addition.  She stated that City Attorney Andy Borland is going to look over the request.
· HPU Water Main Replacements
DISCUSSION: Councilor Bayliss spoke regarding the water main replacements that are happening in town and the planned restoral process.  The bids for these projects only included the restoration of the half of the street that they are replacing the water main on.  There was a lengthy discussion between City Councilors and City Staff regarding this.
· Recycling 
DISCUSSION: Councilor Schweiberger asked if the information for the recycling is on the City website; City Clerk-Deputy Administrator Seppala explained that it is all set to be published to the website, she is waiting for a callback from Waste Management telling her where the emails to sign up should be directed.  
· Recognize November as Lung Cancer Awareness Month
DISCUSSION: Mayor Hyduke stated that he was asked if the City would proclaim November as Lung Cancer Awareness Month; if the Council agrees to that he will bring it forward at the next Council Meeting.
· Safety Rating
DISCUSSION: Mayor Hyduke stated that Hibbing has been rated as number 5 in the state for safety and he was approached to have an article written about the City’s safety rating being number 5.

· Recognize November as Lung Cancer Awareness Month
DISCUSSION: Mayor Hyduke stated that he was asked if he  wanted to participate with the Minnesota Radio during a broadcast with outstate Mayors discussing State issues.
· HFD Smoke Alarms Program
DISCUSSION: Councilor Hoffman Saccoman stated that she completed the online application for the smoke alarms program; it is a great program and it is not income based, so spread the word.
· RAMS 
DISCUSSION: Councilor Hoffman Saccoman stated that she met with the new Executive Director of RAMS and thinks it would be good if he could come and give a presentation to the entire City Council.
· Historical Society 
DISCUSSION: Councilor Whitney spoke briefly about the Hibbing Historical Society meeting that he attended the previous night.
· Historical Preservation Board 
DISCUSSION: Councilor Whitney asked City Clerk-Deputy Administrator Seppala if there is still a Historical Preservation Board; City Clerk-Deputy Administrator Seppala stated that yes there is.  City Clerk-Deputy Administrator Seppala explained that currently there 3 members, and they are still accepting applications.  There was a brief discussion between City Councilors and City Staff regarding the Historical Preservation Board.
· [bookmark: _Hlk144461580]Capital Planning for Sanitary Sewer and Alleys
DISCUSSION: City Engineer Jesse Story spoke about the quotes he received for Capital Planning for Sanitary Sewer and Alleys; in order to apply for funding next year, the process would have to start this fall and he would like to bring these items forward at the next Council Meeting.
· 39th Street Property Blight Issues
DISCUSSION: City Attorney Borland gave a brief update about the property on 39th Street that has had issues with blight.


· Unauthorized Business Being Operated on 3rd Ave. East 
DISCUSSION: City Attorney Borland gave a brief update about the property on 3rd Ave. East in which there is an unauthorized business being operated at.
· Meeting with Councilors
DISCUSSION: City Attorney Borland stated that he could give a presentation during a workshop and go over some of the responsibilities and what are permitted actions of the City Councilors.
ADJOURNMENT: Mayor Hyduke adjourned the meeting at 8:10 p.m.                                                                                              
 CITY OF HIBBING

                                                                                                ________________________________________________
							Pete Hyduke, Mayor


ATTEST:  _________________________________________________________
                   Candie Seppala, City Clerk-Deputy Administrator



