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THE MINUTES OF THE HIBBING CITY COUNCIL WORKSHOP MEETING
Wednesday March 20, 2024

TIME AND PLACE:  A Hibbing City Council Workshop Meeting was held on Wednesday, March 20, 2024 in the City Hall Council Chamber 
CALL TO ORDER:  Mayor Pete Hyduke called the meeting to order at 6:00 p.m.
[bookmark: _Hlk137110502][bookmark: _Hlk134006048][bookmark: _Hlk145685674]ATTENDANCE:  Present at roll call Mayor Pete Hyduke, Councilor James Bayliss, Councilor Jay Hildenbrand, Councilor Jennifer Hoffman Saccoman, Councilor John Schweiberger and Councilor Chris Whitney.  Also present were City Administrator Greg Pruszinske, Treasurer-Finance Director Sheena Mulner, City Attorney Andy Borland and Chief of Police Steve Estey.  Councilor Justin Fosso, City Clerk-Deputy Administrator Candie Seppala and City Engineer Jesse Story were absent.
DISCUSSIONS TO INCLUDE:   
Hibbing Public Utilities
DISCUSSION: HPU General Manager Luke Peterson and Dean Helstrom with Bolton & Menk spoke about continuing with the 2024 Capital Improvement Plan and have a collaboration between HPU and the City of Hibbing to place additional debt through the PFA; the estimate project cost is $5-6M.  There was some discussion between Mr. Peterson, City Councilors and Staff regarding this topic.  
Capital Equipment Purchase List
DISCUSSION: Fleet Manager Joe McKenney and City Administrator Greg Pruszinske went over in detail the Capital Equipment Purchase List.  There was a brief discussion between City Councilors and Staff regarding equipment purchasing and placing items on a surplus list.  
OpenGov
DISCUSSION: Treasurer-Finance Director Sheena Mulner, City Services Director Nick Arola and Fleet Manager McKenney all spoke about OpenGov, a software company that is able to track work orders and manage other assets for the City; this could be used by all departments within the City.  There was some discussion between City Councilors and Staff regarding OpenGov.  
Update on Community Development Projects
· DISCISSION: Community Development Director Betsy Olivanti gave brief updates on the Highland Hills Development, the AEOA New Facility and the MN Forrest Zone Trappers Association projects.  
Billboards
· DISCISSION: Community Development Director Olivanti spoke about her meeting with Brad Hagfors with Franklin Outdoor Advertising, the companying installing the Billboards on the Beltline, the property the Council approved the purchase of at tonight’s Council Meeting.  There was some discussion between City Councilors and Staff regarding the Billboards.
Land Acquisition Fund
· DISCISSION: Community Development Director Olivanti gave a current status update of the Land Acquisition Fund and went over the process the City takes when it sells and acquires property.  There was a brief discussion between City Councilors and Staff regarding this topic.
Other Additional Issues/Concerns for discussion:
· [bookmark: _Hlk149306013]Local Sales Tax
DISCUSSION: City Administrator Pruszinske spoke about the Local Sales Tax and the forecasted cost of $29.6M.  There was a brief discussion between City Councilors and Staff regarding this topic. 
· Tactran
DISCUSSION: City Administrator Pruszinske, Treasurer-Finance Director Mulner and City Attorney Andy Borland all spoke about the continued struggles with Tactran and Hibbing Transit; Tactran is now in Receivership and the City is now dealing with the Receiver, Lighthouse Management.  There was a brief discussion between City Councilors and Staff regarding this topic.    
· Rise
DISCUSSION: Councilor Bayliss spoke about the Medical Marijuana Dispensary Rise in the Howard Court that closed because they wanted to consolidate their locations; apparently the Medical Marijuana Dispensary licensure goes by Congressional District and Rise has the Liscense, so no other company can operate a dispensary in Hibbing.  There was a brief discussion between City Councilors and Staff regarding this topic.  

· Contracts
DISCUSSION: Mayor Hyduke stated that he would like to see any major contracts that are going to be voted on first discussed in a Council Workshop and then at the Council Meeting, it will just mean a two week delay of the process; it will give more time to ask questions and for the Council to do their due diligence.  There was a brief discussion between City Councilors and Staff regarding this topic.  
· Mine View
DISCUSSION: Mayor Hyduke and City Services Director Arola spoke about getting water to the Mine View.  There was a discussion between City Councilors and Staff regarding this topic.  
· Letters to Residents
DISCUSSION: Treasurer-Finance Director Mulner explained that her office has become aware that some Residents have not been charged for garbage, and she went over a draft letter that will be mailed out to those Residents.   
ADJOURNMENT: Mayor Hyduke adjourned the meeting at 6:54 p.m.                                                                                              
 CITY OF HIBBING
                                                                                                ________________________________________________
							Pete Hyduke, Mayor

ATTEST:  _________________________________________________________
                   Candie Seppala, City Clerk-Deputy Administrator
