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THE MINUTES OF THE WORKING SESSION OF THE
HIBBING ECONOMIC DEVELOPMENT AUTHORITY
Monday March 13, 2023

TIME AND PLACE:  A Working Session of the Hibbing Economic Development Authority was held on Monday, March 13, 2023 in the City Hall Council Chamber 
[bookmark: _Hlk131596166]CALL TO ORDER:  President Shari Majkich Brock called the meeting to order at p.m.
ATTENDANCE:  Present at roll call President Shari Majkich Brock, Member Jennifer Hoffman Saccoman, Member Steve Jurenes and Member John Schweiberger.  Also present were City Attorney Andy Borland, City Clerk/Deputy Administrator Candie Seppala and Community Development Director Betsy Olivanti.  Member Roger Kivela, Member Pete Hyduke, Member Shelly Hanson, Treasurer/Finance Director Sheena Mulner and City Administrator Greg Pruszinske were absent.
DISCUSSIONS TO INCLUDE:  
Trellis Request Discussion

DISCUSSION: Community Development Director Betsy Olivanti spoke about the Trellis request that is included in the Board Members packets.  There was some discussion between the Board Members and Staff regarding this.  
Vidovic Building Discussion

DISCUSSION: Community Development Director Olivanti spoke about the SEH assessment of the building and what it would cost to make the recommended improvements.  Community Development Director Olivanti stated that after they received the SEH assessment, herself, Treasurer/Finance Director Sheena Mulner and City Services Director Nick Arola went and had a conversation about the assessment with the current tenants.  There was some discussion between the Board Members and Staff regarding this.  
HEDA Bylaw presentation and discussion

DISCUSSION: Community Development Director Olivanti thanked Member Hoffman Saccoman and Member Jurenes for sitting on a committee and attending meetings to work on the Bylaws.  Community Development Director Olivanti went over the draft of the Bylaws with the Members, there was discussion between the Board Members and Staff regarding this.  
Loan Guidelines Workshop

DISCUSSION: Community Development Director Olivanti explained that Bob Palmquist from Northspan called and would like to set up a workshop for 90 minutes; she needs to know if the whole Board wants to attend the workshop, or just have a couple Members and herself attend.  The Members present stated that they felt a smaller committee would be best.

HEDA Board Retreat

DISCUSSION: Community Development Director Olivanti stated they have talked previously about a Board Retreat, there was discussion between the Board Members and Staff regarding this.  
HEDA Loans

DISCUSSION: City Clerk/Deputy Administrator Candie Seppala went over the updated spreadsheet in the Members packets listing current HEDA loans.  There was a brief discussion between the Board Members and Staff.  
Miscellaneous – Round Table
· DISCUSSION: Member Jurenes asked if there is an update on the old Ace Hardware building; City Attorney Andy Borland was able to give a brief update.  There was a brief discussion between the Board Members and Staff.  

· DISCUSSION: President Majkich Brock asked if there is an update on the Red Rock Hotel; Community Development Director Olivanti was able to give a brief update.  There was a brief discussion between the Board Members and Staff.  
ADJOURNMENT: President Majkich Brock adjourned the meeting at p.m.
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