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THE MINUTES OF THE WORKING SESSION OF THE
HIBBING ECONOMIC DEVELOPMENT AUTHORITY
Monday January 23, 2023

TIME AND PLACE:  A Working Session of the Hibbing Economic Development Authority was held on Monday, January 23, 2023 in the City Hall Council Chamber 
CALL TO ORDER:  President Shari Majkich Brock called the meeting to order at 5:30 p.m.
ATTENDANCE:  Present at roll call President Shari Majkich Brock, Member Pete Hyduke, Member Shelly Hanson, Member Steve Jurenes, Member Roger Kivela and Member John Schweiberger.  Also present were City Administrator Greg Pruszinske, City Attorney Andy Borland, Treasurer/Finance Director Sheena Mulner and Community Development Director Betsy Olivanti.  Member Jennifer Hoffman Saccoman and City Clerk/Deputy Administrator Candie Seppala were absent.
DISCUSSIONS TO INCLUDE:  
February Meeting

DISCUSSION: Community Development Director Betsy Olivanti asked if Tuesday February 21, 2023 would work for the next HEDA meeting and HEDA working session due to the President’s Day Holiday; Board Members and City Staff stated yes.
Loan discussion from Brandon Freeman

DISCUSSION: Community Development Director Olivanti explained that she is looking for input from the Board Members regarding a deadline to get them information to potentially act on at the next HEDA meeting.  There was some discussion between the Board Members and City Staff; it was decided that getting the information the Friday before the meeting would allow the Board Members enough time to review.
Vidovic Building

A. SEH assessment

DISCUSSION: Community Development Director Olivanti explained that SEH went to the building and completed their assessment; she will let the Board Members know when she hears more from them.

B. Tenants Update – AMGS and RMB

DISCUSSION: Community Development Director Olivanti explained they have met with both tenants recently, inquiring about how they are doing.  Treasurer/Finance Director Sheena Mulner went over the HEDA Fund balance sheet she handed out for the Vidovic Building.  There was some discussion between the Board Members and City Staff regarding this.  

C. Interfund loan discussion – with Finance

DISCUSSION: Treasurer/Finance Director Mulner explained that she wanted to discuss with the Board Members the possibility of a loan from HEDA’s Revolving Loan Fund to the Vidovic Building Fund.   There was some discussion between the Board Members and City Staff regarding this.  

TB Automotive rezoning request – in process

DISCUSSION: Community Development Director Olivanti gave a status update on the process of the rezoning request.  

HEDA Bylaws draft presented for review and decision in February

DISCUSSION: Community Development Director Olivanti gave a status update on the draft of the HEDA Bylaws.  City Attorney Andy Borland explained the process and the timing required. 
Yoder Development Agreement- progress update

DISCUSSION: Community Development Director Olivanti stated that she has been working with Treasurer/Finance Director Mulner and City Attorney Borland on the Yoder Development Agreement; she gave a status update on the process.  There was some discussion between the Board Members and City Staff regarding this.
Lees Loan Request #11 and #12 will be brought up after policy development

DISCUSSION: Community Development Director Olivanti stated that she spoke to Mr. Lees, and he is amenable to waiting until after the HEDA Loan Policy Guidelines are completed.
Splash Express Hibbing LLC project, informational only

DISCUSSION: Community Development Director Olivanti gave the Board Members information regarding a new tunnel style carwash that will be built where the old KFC was located, multiple City Departments are involved in the process.  
HEDA Loans

DISCUSSION: Treasurer/Finance Director Mulner went over the updated spreadsheet in the Members packets listing current HEDA loans.  There was a brief discussion between the Board Members and City Staff.  
Miscellaneous – Round Table
· DISCUSSION: Community Development Director Olivanti explained that herself along with City Clerk/Deputy Administrator Candie Seppala are gathering the information on Board Member term dates.  Community Development Director Olivanti stated that the Reorganization Meeting will be in March when the HEDA Bylaws are completed.  There was some discussion between the Board Members and City Staff.  

· DISCUSSION: Treasurer/Finance Director Mulner inquired if in the interim, until the Reorganization Meeting is held, does HEDA have a Vice-President for signing documents etc.  City Attorney Borland suggested appointing an Interim Vice-President at the February HEDA Meeting.

ADJOURNMENT: President Majkich Brock adjourned the meeting at 6:10 p.m.

                                                                                                                                                                                               _____________________________                      ______________________________________________
President Shari Majkich Brock                         City Clerk/Deputy Administrator Candie Seppala

