	HEDA Working Session


Monday, September 18, 2023
Following the HEDA Regular Meeting
	ATTENDANCE:


	
	President Shari Majkich Brock
	
	Greg Pruszinske, City Administrator

	
	Member John Schweiberger
	
	Andy Borland, City Attorney

	
	Member Jennifer Hoffman Saccoman
	
	Sheena Mulner, Finance Director Treasurer

	
	Member Steve Jurenes
	
	Candie Seppala, City Clerk/Deputy Admin

	
	Member Roger Kivela
	
	Betsy Olivanti, Community Dev. Director

	
	Member Mayor Pete Hyduke
	
	

	
	Vacant
	
	


AGENDA:

Reports and Updates:

1. Red Rock Hotel Project – Shaan Bodanapu

2. 400 Block Redevelopment project update
3. TB Automotive project progress

4. 1111 7th Ave East Project Update

5. HEDA Loan Fund Guidelines – add life insurance requirement?

6. HEDA Process for land sales – survey, title, platting fees

7. Miscellaneous – Round Table
Next Regular Meeting:   Monday, October 16, 2023 5:00 p.m.
ADJOURNMENT: 
