
HEDA WORKING SESSION 

Wednesday, April 24, 2024 
 

Following regular HEDA meeting 
 

ATTENDANCE:  

 President Shari Majkich Brock  Greg Pruszinske, City Administrator 
 Member John Schweiberger  Andy Borland, City Attorney 
 Member Jennifer Hoffman Saccoman  Sheena Mulner, Finance Director Treasurer 
 Member Steve Jurenes  Candie Seppala, City Clerk/Deputy Admin 
 Member Roger Kivela  Betsy Olivanti, Community Dev. Director 
 Member Mayor Pete Hyduke   
 Vacant  

 
AGENDA: 
 
Reports and Updates: 

1. Downtown Parking Study Update 
2. AMGS project update 
3. HEDA Board Seat 
4. Loan Fund Guideline Revisions – Change of business name and/or location, defaults for 

future loans  
5. Miscellaneous – Round Table 

 
NEXT REGULAR MEETING:   May 13, 2024 
 
ADJOURNMENT:  


