	HEDA WORKING SESSION


Monday December 16, 2024

Following regular HEDA meeting

	ATTENDANCE:	

	
	President Shari Majkich Brock
	
	Greg Pruszinske, City Administrator

	
	Member John Schweiberger
	
	Andy Borland, City Attorney

	
	Member Jennifer Hoffman Saccoman
	
	Sheena Mulner, Finance Director Treasurer

	
	Member Steve Jurenes
	
	Candie Seppala, City Clerk/Deputy Admin

	
	Member Roger Kivela
	
	Betsy Olivanti, Community Dev. Director

	
	Member Mayor Pete Hyduke
	
	

	
	Member Mike Egan
	
	



AGENDA:

Reports and Updates:
1. TIF Discussion
2. 400 Block Redevelopment PDA and Next Steps
3. Miscellaneous – Round Table

NEXT REGULAR MEETING:   January 27, 2024

ADJOURNMENT: 
