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THE MINUTES OF THE WORKING SESSION OF THE
HIBBING ECONOMIC DEVELOPMENT AUTHORITY
Monday, September 19, 2022

TIME AND PLACE:  A Working Session of the Hibbing Economic Development Authority was held on Monday, September 19, 2022 in the City Hall Council Chamber 
CALL TO ORDER:  President Shari Majkich Brock called the meeting to order at 5:00 p.m.
ATTENDANCE:  Present at roll call were President Shari Majkich Brock, Member Shelly Hanson, Member Jennifer Hoffman Saccoman, Member Steve Jurenes and Member John Schweiberger.  Also present were City Administrator Greg Pruszinske, Community Development Director Betsy Olivanti, Clerk-Treasurer Sheena Mulner and City Attorney Andy Borland.  Member Roger Kivela arrived late and Vice President Rick Cannata and Sr. Executive Assistant Candie Seppala were absent.
DISCUSSIONS TO INCLUDE:  
The Do You LLC Loan Request (Andrew Hanegmon)

DISCUSSION: Community Development Director Betsy Olivanti went over the loan application and other documents that the members have in their packets.  Community Development Director Olivanti explained that herself along with Clerk-Treasurer Sheena Mulner have gone through the loan application, and asked the applicant some additional questions.  There was discussion about the terms of the loan, the collateral and the amount of the first year’s payments.
Scranton Iron Haul Road Update

DISCUSSION: Community Development Director Olivanti read an email that she received regarding Scranton Iron stating that they are rescinding their request for a HEDA loan. 
Androy Update – TIF 8 Decertification, loan forgiveness, site visit

DISCUSSION: Clerk-Treasurer Mulner explained that the Androy’s TIF 8 will be decertified by the St. Louis County Auditor’s Office at the end of 2022.  Clerk-Treasurer Mulner also gave a brief update on the TIF District.  Community Development Director Olivanti spoke about the possibility of forgiving the CDBG grant portion of the loan.  Community Development Director Olivanti explained that she along with several other people were given a tour of the Androy.  

Red Rock Hotel Update
DISCUSSION: Community Development Director Olivanti explained that she just received confirmation that the funding has gone through, up to over $4Million.   
Vidovic Building Update – Meeting with RMB and AMGS

DISCUSSION: Community Development Director Olivanti explained that they held one meeting with each RMB and AMGS.  City Attorney Andy Borland explained the proposed amendments to the current leases.  Clerk-Treasurer Mulner explained in detail, what was discussed in meeting with each tenant.  
Eye Clinic North – DEED funds and IRRRB grant

DISCUSSION: Community Development Director Olivanti stated that there is not much new as far as HEDA is concerned; ground has been broken and construction has started.  Clerk-Treasurer Mulner explained some details of the previously approved Covid 19 loan collateral.
Broadband Projects Update

DISCUSSION: Community Development Director Olivanti explained that they are still waiting to hear from the State of MN if Mediacom has been approved for a grant.
HEDA Bylaws Update

DISCUSSION: Community Development Director Olivanti explained that they cannot find the bylaws from 1981; she has done some research and is working with City Staff on a new draft that the Members can expect to see in the next month or two.  
Conference Update

DISCUSSION: Community Development Director Olivanti spoke about the Connecting Entrepreneurial Communities Conference that she went to in Red Wing, Mn on September 8th and 9th.
Bruce Eichorn Loan Revision

DISCUSSION: Community Development Director Olivanti explained that the Applicant requested a loan revision, to allow interest only payments for the first 6 months.  The Members and Staff discussed the request.  
HEDA Loans

DISCUSSION: Clerk-Treasurer Mulner went over the spreadsheet in the Members packets listing current HEDA loans
Miscellaneous – Round Table
· DISCUSSION: City Administrator Greg Pruszinske stated the Preliminary 2023 Budget will go to the City Council on Wednesday September 21st; he explained that process to the Members.   Clerk-Treasurer Mulner stated that the HEDA Levy will not change; it will be the same amount as last year, and years prior.

· DISCUSSION: Community Development Director Olivanti stated the City is working on a Housing Study with the HRA.  

· DISCUSSION: Community Development Director Olivanti explained that Bird Scooters are in the City of Virginia; their Operator and Fleet Manager lives in the City of Hibbing and his warehouse for the scooters is in the City of Hibbing.  Community Development Director Olivanti stated that the Fleet Manager prompted Bird to contact the City of Hibbing and ask for a MOU to operate the scooters in the City of Hibbing.  Community Development Director Olivanti stated that she has reached out to the company with questions that she has.  

· DISCUSSION: Member Shelly Hanson stated that she has Community Directories with her if anyone is interested.  

· DISCUSSION: Member Shelly Hanson stated that she is busy with Government Affairs with multiple forums scheduled.  

· DISCUSSION: Clerk-Treasurer Mulner gave an update on the old Ace Hardware building; an invoice was sent out for the Building Officials time to safely secure the fire escape ladder.  City Attorney Borland explained to the Members what the next steps would be.  
ADJOURNMENT: President Majkich Brock adjourned the meeting at 6:14 p.m.
                                                                                                                                                                                               _______________________________________                  ______________________________________
President Shari Majkich Brock                                           Sr. Executive Assistant Candie Seppala  

