HIBBING ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING AGENDA
Wednesday, April 21, 2021
REVISED

5:00 P.M.. In person and ZOOM

Join Zoom Meeting
https://us02web.zoom.us/|/830665048812pwd=2ZTA2REF]OURCHSIUNINETHIOMm 182209

Meeting ID: 830 6650 4881
_Passcode: 769560

ATTENDANCE:
Member Steve Jurenes Tom Dicklich. City Administrator
Member Jenniter Hoffman Saccoman Andy Borland. City Attorney
Vice President Rick Cannata Mary Ann Kepler. City Clerk-Treasurer
Member Roger Kivela Candie Seppala. Sr Exec Assistant
Member John Schweiberger
President Shari Majkich Brock

BENEN

CALL HEDA MEETING TO ORDER:
ADDITIONS/DELETIONS:

e ADD: BOARD REPORTS #1
APPROVAL OF MINUTES:

e Approve the Minutes of the Regular Meeting of Hibbing Economic Development
Authority for April 14, 2021

CONSENT AGENDA:

1. Set the Next Working Session of HEDA for Monday, May 10, 2021 at 5:00 p.m., City Hall
Council Chamber

2. Set the next Regular Meeting of HEDA for Wednesday, May 12, 2021 at 5:00 p.m., City
Hall Council Chamber

BOARD REPORTS:

i Authorize the HEDA Loan of Eye Clinic North, 2016 First Avenue in the amount up to
$250.,000 with two years interest only pavments. followed by 8 years amortized

ADJOURNMENT:



THE MINUTES OF THE REGULAR MEETING OF THE
HIBBING ECONOMIC DEVELOPMENT AUTHORITY
Wednesday, April 14, 2021

TIME AND PLACE: A Regular Meeting of the Hibbing Economic Development Authority
was held on Wednesday, April 14, 2021, at 5:00 p.m. in person and via ZOOM.

CALL TO ORDER: President Shari Majkich Brock called the meeting to order at 5:00 p.m.
ATTENDANCE: Present at roll call were President Shari Majkich Brock, Vice President Rick
Cannata, Member Jennifer Hoffman Saccoman, Member Steven Jurenes, and Member John
Schweiberger. Member Roger Kivela was absent. Also present were City Attorney Andy
Borland, City Administrator Tom Dicklich, Sr. Executive Assistant Candie Seppala, and City
Clerk-Treasurer Mary Ann Kepler.
ADDITIONS/DELETIONS:

» ADD: BOARD REPORTS #2, #3, #4 & #5
APPROVAL OF MINUTES:

Vice President Cannata, supported by Member Schweiberger, moved to approve the minutes of
the Regular Meeting of Hibbing Economic Development Authority for March 17, 2021

Roll-Call Vote:

Member Jennifer Hoffinan Saccoman Yes
Vice-President Rick Cannata Yes
Member Roger Kivela Unanswered
Member John Schweiberger Yes
Member Steve Jurenes Yes

Motion CARRIED (Member Kivela was not connecting to the Zoom Call)

CONSENT AGENDA:

Member Hoffman Saccoman, supported by Member Jurenes, moved to approve Consent Agenda
Item #1 - #4,

Motion CARRIED

* Affirm Economic Development Loan Fund balance as of March 31, 2021 in the amount
of $478,485.11

* Approve disbursements for the month of March, 2021 in the amount of $2,772.50
Chisholm Hibbing Airport Authority (April, 2021 rent) $ 300.00
Sellman Borland Simon Law Office/HEDA March, 2021 S 82250
Lockridge Grindal Nauen P.L.L.P. — April, 2021 $1,650.00




e Set the HEDA Working Session for Monday, April 19, 2021 at 5:00 pm, City Hall Council
Chamber in person and via Zoom

s Set the Reguiar Meeting of HEDA for Wednesday, April 21, 2021 at 5:00 p.m. in the City
Hall Council Chamber in person and via Zoom

BOARD REPORTS:

Authorize the following COVID — 19 Business Assistance HEDA Loans. No repayment on the
loans will be due for the first six months followed by 60 months of principal payments.

¢ Moxie LLC $40,000
¢ Blue Moon Appliance $40,000
¢ Advanced Machine Guarding Solutions $25,000

City Administrator Tom Dicklich explained that three new businesses filled out the
COVID - 19 Business Assistant HEDA Loan applications and were discussed at the April 14,
2021 HEDA Working Session.

Moxie LLC $40,000

City Administrator Tom Dicklich explained that the first loan is for Moxie LLC in the amount of
$40,000.

Member Schweiberger, supported by Vice-President Cannata, moved to authorize the following
COVID-19 Business Assistance HEDA Loan to Moxie LLC in the amount of $40,000. No
repayment on the loan will be due for the first six months followed by 60 months of principal
payments.

Motion CARRIED

Blue Moon Appliance and Home Center $40,000

City Administrator Tom Dicklich explained that the next loan is for Blue Moon Appliance and
Home Center.

Member Jurenes, supported by Member Jurenes, moved to authorize the COVID-

19 Business Assistance HEDA Loan to Blue Moon Appliance and Home Center in the amount of
$40,000 with no repayment on the loan due for the first six months, followed by 60 months of
principal payments.

Motion CARRIED
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Advanced Machine Guarding Selutions $25.000

City Administrator Tom Dicklich explained that the third loan is for Advanced Machine Guarding
Solutions. This group has already come forward and utilized this money. It was discussed at
the Working Session. This was a little different as this was an OK from the IRRRB to use their
money to use for some upgrades that they need on electrical. This loan will be forgivabie as
they will be doing upgrades to a building that the City of Hibbing owns. There is no match to
these funds. The City of Hibbing doesn’t do forgivable loans. This is IRRRB money from the
COVID dollars that we got OK'd to use to do this. The reason we are doing this is because they
are upgrades to a building we already own.

Vice President Cannata, supported by Member Schweiberger, moved to authorize the COVID-19
Business Assistance HEDA Loan to Advanced Machine Guarding Solutions a forgivable loan
with IRRRB dollars in the amount of $25,000 to pay for the upgrades to a building that the City
of Hibbing owns.

Motion CARRIED

Authorize the HEDA Loan of Tromco Electric LLC in the amount of $50,000 with an
interest rate of 2% for 10 vears with 2 vears interest only and amortized for 8 years

thereafter,

City Administrator Tom Dicklich explained that this was discussed at the Working Session. Mr.
Dan Murden stated he would like to use the money from the loan for equipment to upgrade his
trucks with ladder racks and to purchase an equipment trailer.

Member Hoffman Saccoman, supported by Member Jurenes, moved to authorize the request of
Dan Murden of Tromco Electric I.LC in the amount of $50,000 with an interest rate of 2% for 10
years with 2 years interest only and amortized for 8 years thereafter,

Motion CARRIED

Authorize the President and Vice President to sign the Assumption Agreement of Scranton
Iron, Inc to assume the HEDA loan issued to 11995 Hwy 63, LLC

City Attorney Andy Borland explained that the Board has not seen the documents until tonight
because nobody knew about it until yesterday. City Clerk-Treasurer Mary Ann Kepler received
an email from Mr. Bougalis on behalf of the LLC advising that his LLC is going to sell his LLC
business to Scranton Iron Inc. HEDA has an outstanding mortgage that still is at its original
balance of $250,000. What Mr. Borland prepared was an Assumption Agreement so that his new
entity will assume the outstanding loan and obligation that the old LIC had so that he can
transfer the mortgage into the new entity’s name but HEDA’s mortgage will track along. We
were advised by the email that he is closing next week at Northeast Title. Scranton [ron will be
obligated to make the payments that the LLC was obligated previously.
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Vice President Cannata, supported by Member Schweiberger, moved to authorize the President
and Vice President to sign the Assumption Agreement of Scranton Iron, Inc. to assume the
HEDA loan issued to 11995 Hwy 63, LLC.

Motion CARRIED

Authorize the City of Administrator to sign the Proposal for a Market Study to HVS in the
amount not to exceed $8,000

City Administrator Tom Dicklich explained that this was discussed at the Working Session of
April 12, 2021. As developers and real estate agents across the area approach HEDA and they
talk about the redevelopment of the Kahler site, they have been asking about a hotel

market study. HEDA did one in the past when we attracted the Hampton. The City that

has the land and has the study done, then the developers get to use this study in their
financing. Any financing that a developer gets will need this study. We discussed having

this study done and it not to exceed $8,000. Once this is done, it will be good for years.

It won’t be the current developer looking at it, we can use this for other developers.

Member Hoffman Saccoman, supported by Jurenes, moved to authorize the City
Administrator to sign the Proposal for a Market Study to HVS in the amount not to
exceed $8,000.

Motion CARRIED

Authorize the recommendation of John Tourville as Hibbing Economic
Development’s Special Projects Coordinator

City Administrator Tom Dicklich explained that this was discussed at the Working Session this
week. We have been working on this on-and-off over the last few months, The Mayor reached
out to John Tourville and we had discussions about where we lefi off previously for this position.
The route for this is that HEDA recommends a name to the City Council. HEDA does not hire
anyone. If the City Council agrees to the recommendation, we will go forward with a contract
with Mr. Tourville to do the work with HEDA.

[Vice President Cannata, supported by Member Hoffman Saccoman, moved to authorize the
recommendation of John Tourville as Hibbing Economic Development’s Special Projects
Coordinator.

Motion CARRIED

Sr. Executive Assistant Candie Seppala explained that because HEDA approved the COVID
loans, she updated the board as to how much money HEDA as loaned out to businesses within
the Community. She stated that $564,000 has been loaned out. It is important for the public to
know that there is still money available. Please call her if you would like to discuss the process.

Motion CARRIED
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ADJOURNMENT: There being no further business, the meeting was adjourned at 5:17
p.m. by Vice President Cannata, supported by Member Schweiberger.

Motion CARRIED

President Shari Majkich Brock Sr. Executive Assistant Candie Seppala
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APPLICATION

Hibbing Economic Development Authority Loan

Basic Information

Kgglf of Applicant(s): M.CC'I?JFMD 6( (Q‘ X
b — eSS

Name of Business: E\LC Clesnie NJY:‘{_{}\ PA

Address: 201l St Ave
Phone: 219 265 DHpbP S
Business is: |:] new business start-up
E existing business number of years  § equity in business

Briefly describe your business, including such information as products and services provided, general market area served, and
any other information you feel may be appropriate:

Briefly describe the proposed project for which you are seeking assistance: D l SP [0\. L/J/ % E’

EC})WMCH+ q_cz;r%f e CS’FIC‘IC.P

Use of Proceeds Sources
Fixed Assets Amount Amount to be financed: Amount
Land and building acquisition § Source Rate  Term
Land improvements fal
New building construction Equity (D h “‘fgﬁms'? %Y‘, *
Building renovation HEDA 2— % B yrs ‘S ’2-5(2, 250,000
Purchase machinery/equipment Bank % yrs
Total Fixed Assets $
Other:
Working Capital
Operating Capital $ % yrs $
Inventory
% yrs $
Total Working Capital §
Debt Refinancing )
Total Sources S
Total Uses h)




Eye Clinic North, p.a.

March 22, 2021

Iron Range Resources and Rehabilitation
Attn: Chris Ismil

4261 Hwy 53 South

Eveleth, MN 55734

Dear Application Review Board,

Please consider this application and project narrative for grant assistance in building a new eye
clinic in Hibbing, MN.

Our current office in Hibbing, which is one of three locations, has been continuously operated as
an Optometry clinic for one hundred and two years. My wife, Hannah, and I are both
Optometrists and purchased the Hibbing office from a retiring doctor in 2016. That year, we also
purchased the Virginia and Duluth offices from my father, who succeeded his father. In 2016 we
incorporated all three offices to Eye Clinic North, PA. Hannah is 51% owner and I am 49%.

Regionally, access to eye care is becoming more limited. Three eye doctors in Hibbing and three
in Virginia have retired or left the area in the last three years without being replaced, making our
clinic the only full-time eye care providers in Hibbing. Other options in town for eye care
include part-time doctors at Bonner Eye Clinic, a very part-time doctor at Hibbing Family
Medical Clinic, and a part-time doctor at Vista Eyes. In the last five years, we have grown 146%,
which is why our current office of 1000 sq feet with one provider and four staff (two full-time,
two part-time) is no longer adequate.

We are building a new 5,500 sq ft office which will have eight exam lanes, an increase from two
lanes currently. The optical will grow substantially to accommodate demand and improvements
will be made such as adding restrooms, lounge/break room, and office space for staff. Upon
project approval, we will be recruiting another Optometrist and hiring two more full-time staff
with room to grow to three full-time providers and four to five more staff, We are in negotiations
to lease office space to a part-time ophthalmologist as well.

A larger clinic that is centrally located on the belt-line will serve the community and region by
enhancing access to eye care and optical goods and adding new local tax base. In general, the
wait times to see an eye doctor in Hibbing is currently between six to twelve weeks, Some places
are not accepting new patients. Adding another provider and staff will shorten wait times
dramatically for routine care and enhance our ability to respond and treat urgent and emergent




eye conditions. Being the only full-time medical eye clinic around, we are often solely
responsible for treating patients with urgent or emergent eye care needs, such as red, painful eyes
and foreign bodies. Fairview and other local urgent care clinics depend on our providers being
available.

The new office will sit on a 1.4 acre lot that I own. The lot is being divided in half. The other lot
will be for sale soon with the intent to attract another medical or health facility. There is interest
already for a dental office to build on the adjacent lot. Unfortunately, the lot contains very poor
soils and will require 15 to 19 feet of soil correction and/or pilings. The table below summarizes
the total project cost. Construction documents should be ready for bids in April with the plan to
dig when road restrictions are off. Hopefully, we can move in by the end of the year with plans
to sell our current downtown building.

Item Description Total

01 Development & Construction $1,513,992.00
02 A &E Costs $100,000.00
03 Walmans Equipment $226,022.16
04 Eye Designs Equipment $132,349.03
05 Land Purchase $150,000.00
06 Additional Soil Correction $250,000.00
Total Estimate $2,372,363.19

To help with the extensive site development and infrastructure costs, please consider a grant for
Eye Clinic North. Financing will be through Wells Fargo, backed by the SBA. The City of
Hibbing is planning on offering a $250,000 low interest loan. The Entrepreneur’s Fund is on
standby for a gap loan.

Thank you for your consideration.

Sincerely,
/7
B AR
T2y Lyl
Vg

Matthew Sipola, OD, CEO
Eye Clinic North, PA
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